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—@ Nampak

As Africa’s largest packaging
organisation and a leading
international player, Nampak provides
its clients with an incomparable
business offering. While trusted
premium quality packaging products
remains Nampak’s core competence,
the company strives to harness its
considerable expertise and wide
range of technologies offering

its customers total packaging
solutions. Through this distinctive
competitive advantage Nampak

is well positioned to further grow its
business, strengthen its global market
presence and add value

to every aspect of packaging.

It’s all part of
the package!




Packaging solutions, not
just packaging products

Manufacturing the most diverse range of
packaging products in the world, in a wide
range of technologies in paper, plastic,
metal and glass, Nampak is able fo design
and develop total packaging solutions. Our
solutions are developed in partnership with
our customers by evaluating each product’s
needs throughout the entire supply chain,
using a unique approach, and incorporating
both primary and secondary packaging

materials.
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Innovation a key driver

At Nampak we strive to ensure that our packaging solutions
are not only world-class, but innovative and able to add
significant value to our customers’ products. We understand
that packaging is a brand’s face to the world, and is playing
an increasingly important role in marketing the products we
package. And so we continually invest in international
packaging intelligence and our renowned R&D centre that
supports our operations and their customers. Design studios

in Europe and South Africa further enhance our offering.

Award winning L&
packaging ]

Testimony to our commitment to producing
world-class innovative products is the

numerous awards we won during 2003. At the
SA Gold Pack Awards, Nampak scooped

43 awards, including 9 trophies and 4 golds.

In addition, 8 packs went on to win WorldStar
Awards from the World Packaging Organisation.
Nampak’s operations in the rest of Africa won

6 of the 8 Out of Africa awards, as well as

the prestigious Star of Africa. In Europe, M.Y.
Packaging received 3 Starpacks, while Nampak Flexible
won 2 out of 4 awards in the European Metallizers Awards.
Nampak R&D was proud to receive the inaugural SAAFOST’s
President’s Award.
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Global growth

Well positioned for growth, Nampak aims to strengthen its
position as the market leader in Africa through ongoing
investments in state-of-the-art technologies, as well as

through the development of new products and markets.

Exports from the South African operations service customer
needs in over 70 countries and our customers use Nampak’s
world-class packaging to export their products to many

foreign destinations.

In addition, Nampak aims to strengthen its offshore earnings

through further investment in selected markets.

An obsession with performance enables us to achieve

a year-on-year improvement in manufacturing
performance, while our ongoing focus on costs and
investment in new technology will ensure that we continue

to remain globally competitive.
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The markets we serve

Nampak’s vast portfolio of packaging solutions finds
application primarily in the food and beverage market
sectors, as well as household and industrial products,
cosmetics and toiletries, pharmaceutical and medical
markets and the cigarette and tobacco industries.
Investments in non-packaging technologies include

a range of tissue and household products, local and
imported papers, a specialist book-printing operation

and NamlTech’s secure technology solutions.

LI\ &2

e We acknowledge the benefits of both operational ownership
and corporate driven strategic initiatives, systems and best
practices.

e We believe in a culture that actively recruits, develops and
retains talent and diversity.

o We value mutually beneficial long-term partnerships with both
our suppliers and customers, built on a foundation of superior
quality, innovation and service.

e We uphold the principles of integrity, professional business
ethics and internationally accepted standards.

poces|(§
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Sustainable development

At Nampak we evaluate ourselves not only for the products
and services we offer and for our economic prosperity, but
also for the distinctive contribution we make to our world

and its people.

Actively involved in environmental inifiatives

Nampak is committed to the development of sustainable
environmental initiatives. We are actively involved in
collecting and recycling used metal, paper, glass and
plastic packaging. Our operations use recycled materials
wherever possible and are encouraged to adopt
production processes that conserve resources and produce
minimal waste through the implementation of an
environmental management system. We continue fo drive
industry-led and managed solutions and strive to develop

innovative, environmentally friendly packaging solutions.

(g poces




Committed to corporate
social investment

Integral to Nampak’s business strategy is our
commitment to a social investment programme
through which we spend 1% of profit after tax in
uplifting communities in South Africa. Focused
primarily on the youth of South Africa, our
programmes involve various initiatives in the

areas of health, education and the environment.

Collecting and recycling packaging

® A joint venture with Iscor, Collect-a-Can recovers

66% of beverage cans manufactured

e Nampak Polycyclers collects about 6 000 tons of

polyethylene per annum

e Nampak Paper Recycling collects approximately

200 000 tons of paper per annum

® In association with Consol Glass, Nampak is
investing in cullet recycling and sorting
technology which will enable us to improve

collection rates.



Nampak profile

Nampak is Africa’s largest packaging manufacturer. In South Africa it is able to offer customers the
widest packaging product range in the world, providing them with a total solution to their

packaging needs.

Exports from the South African operations service over 70 countries. Nampak’s globally
competitive packaging is also increasingly being used by its customers to export their products
to many foreign destinations.

Elsewhere on the African continent, Nampak has operations in a further 9 countries,

manufacturing a range of metal, paper and plastic packaging products.

In Europe, Nampak operates from 30 locations in six countries and is one of the largest converters
of high-density polyethylene. It is the leading supplier of plastic bottles to the dairy industry in the
United Kingdom.

It is also one of the top six manufacturers of folding cartons in Europe and enjoys a strong position

in several important niche markets, including the healthcare market.
The group is extensively involved in collecting and recycling all types of packaging.

In addition to packaging in South Africa, Nampak is also the largest manufacturer of tissue paper

products and holds a substantial share of the paper merchanting market.

NamlTech is the group’s technology subsidiary offering secure solutions to customers in the

telecommunications, financial and gaming and leisure industries.

The operations are supported by a world-class research and development facility in Cape Town

and a strong financial, information technology and human resource competence.

The corporate office based in Sandton, South Africa, administers overall control of the group and

provides strategic direction.
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Sales Profit from operations
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Group revenue increased by 33% to R18.2 billion
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Group profit from operations increased by 43% to R1.8 billion
Cash from operations increased to R2 billion
Net gearing decreased to 26%
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“ ..successful integration of Malbak and Crown Cork
Anglophone African acquisitions, commendable operating
performance, especially by South Africa under difficult frading
conditions” tevor evans, chairman

Introduction

Whilst we appreciate the long-term benefit which d strong rand has on the South African
ecohomy, the short-term consequences huve resulted in Numpuk uchieving heudline eurninygs

per shure (HEPS) growth considerubly lower thun expected u yeur ugo.

Three key fuctors relating to the strony rand which have had a hegutive impuct on edrnings, are
the translation effect on Europeun profits, the slowinyg down of direct and indirect exports und the

implementation of AC133, Financial Insfruments: Recoynition and Medsurement,

Review of 2003

With the successful integration of Mulbuk und the Anglophone African operations of Crowh Cork
& Sedl, turnover increused by 33% to R18.2 billion.

Operuting profit, before abnormal items, grew by 43% to R1.8 billion with the operating margin
improving 1o 9.9% from 9.2% in 2002.



The South Africun businesses hud a purticularly good yeur, increusing operuting profit by 31% with

the Mulbuk businesses contributing positively to this performance. Most of the originul Nampuk
businesses which were not bolstered by the integration of Mallbuk dlso uchieved gyood growth in

operuting profits.

Overdll, the other Africun businesses performed to expectations, significuntly up on lust yeur as u

result of the Crown Cork ucyuisitions.

In Europe, operating profit was up by 80% due to the inclusion of Mulbuk for a full year. Both the
Plustics und Foldihg Curtons businesses performed to expectutions in pounds sterling, before
deducting the impuct of the abnhormal items.

Attributuble eurnings rose 38% to R204 million und, with the udditionul shares issued to fund the

Mdalbak fransaction, basic earhings per share increused by 14%.

Fully diluted heudline eurnings per share increused by 4% us reculculuted on the revised busis
required by the SAICA circular 7/2002 which came info effect from December 2002 and taking

info uccount the increused number of shares in issue.

The bulance sheet continues to strengthen, with operdating cash flow of R2.0 billion und net

ygeuring improving from 44% in 2002 to the current 26%.

The inteyration of Mulbuk und Crown Cork into the Numpuk fold went extremely well with

minimal loss of key staff or market share.

page11|@ /



Chairman’s review continued

Paperboard cores being manufactured in a Disaki plant Litho printed wrap-around 6-packs for Heineken Beer, being
manufactured at Nampak Cartons & Labels’ Gauteng plant

The stronger rand

As the strony rand hus had such u marked impuct on the 2003 yeur, we thought shareholders
might be interested in u broud unulysis of the effect on the businesses. The rund closed ut R16.56
to the pound lust year. At thut rate turnover would have been R1.2 billion higher, operuting profit
R83 million higher und uttributuble income R25 million higher.

Adjusting for this and the effect of AC133 would have resulted in attributable profit of R977 million

und u HEPS increuse of 11%, much closer to our expectutions of u yeur uyo.

Cleurly there is u challenye for the orgunisution to udjust to the current und projected value of
the currency und this is beiny done. However, this unadlysis dlso demonstrates how important a

stable currency is to business and the economy in general.

Packaging demand

In the 70s, puckayging in South Africa grew at upproximately 1.3 fimes private consumption
expenditure (PCE), declining to 1.2 fimes in the 80s und 0.64 fimes in the 90s. This frend hus

continued in the first three years of the hew millennium.

In South Africa, traditional packayging demuand is being affected by the consumer’s incredsed
priority for spending in other areus such us housing, educution, duruble aund semi-durable goods.

Cellphones, lofteries und gumbling have diso had un effect.

Whilst there is some evidence to sugyest thut the impuct on puckuying from these dreus is
decreusing, we do not expect demand for puckaging o exceed the level of PCE growth for the

next few years in South Africa.

@ | page 12
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1
1&J carton
Nampak Cartons and Labels was -
awarded a Gold in the 2003 SA Gold
Pack Awards for this 1&J fish carton.
Produced on a food-grade, double

sided polyethylene coated board,
the carton has a susceptor film liner
which helps crisp the contents during
microwave reheating.




Chairman’s review continued

HDPE milk bottles being produced at Nampak Plastics Cartons being printed on a small format multi-colour offset
Europe’s in-plant manufacturing operation at Oakthorpe press in an M.Y. Cartons UK plant

Further development of direct und indirect exports could stimulate growth to exceed PCE. This will

depend on our competitiveness with a stronger currency.

In Europe, where markets are more mature, demund for packaying still fends to grow at the level
of economic yrowth. However, customers ure increusingly considering lower-cost geoygraphical
buses for munufacturing some of their product ranges. This could have an impuct oh demund

and this trend heeds to be curefully monitored.

Puckuying growth in the rest of Africu tends to be determined by the level of export crops such
us fobucco, fruit, veyetubles, etc. Furthermore, us Africu becomes more developed und

urbunised, puckuying demaund is expected to increuse.

Porifolio review

In a group us lurge und diverse us Numjpuk, there heeds to be u regulur review of dll the business
units to ensure thut they ure muking the hecessury confributfion to shareholder value, und that

they continue to fit the strateygic direction of the group us this develops.

During the year we sold our Spanish PET business, und dlso sold the smaill protective clothing

business in the UK,

Later in the year we unnounced thut we had reached agreement to sell our interest in NaumiTech
to Allied Technoloyies Limited for R622.5 million. Although this business has enjoyed stronyg profit
growth, particularly this yeur, it wus not regurded us u core investment und un opportunity urose

of unlocking value. This transaction is still subject to Competition Authority approval.

@ | page 14



A smull Irish business specidlising in the printing of curtons und leuflets for the
heulthcure industry wus aucyuired. More detuil on these fransuctions cun be found

in the directors’ report.

Black economic empowerment (BEE)

Nampuak fully embraces the strategy behind BEE and hus implemented a scorecurd

to monitor proyress.

We ure confident that further sutisfuctory proyress will be made on most uspects of

the scorecurd. The issue of black eyuity in Numpuk Limited still needs development

und we ure in discussions with udvisers to help us develop this ley of the strateyy.

Shareholders will remember that we secured an empowerment deul in NamlTech euarlier in the
yedur resulting in 30% of the business beiny sold to two empowerment consortiums. Towards the
end of the yeur we sold our cores und tubes business to Disaki Cores und Tubes (Pty) Limited, a

black economic empowerment puarthership between Numpuk und u prominent black

businessmun. We retain a 70% shareholding in this hew company.

Shareholding

The meryer with Mualbdk resulted in the number of shareholders in the group increusing to ulmost
16 000 with some 6 000 of them holdihy less than 100 shares. An odd-lot offer was made, resulting

in a reduction in the number of shareholders by over 5 000.

At the end of our finuncial year Remgyro, Allan Gray and Sunlum were our top three shareholders,

holding just over 37% of the shares in the group. In total, 20 shareholders hold 80% of our shares.

Social responsibility

This yeur, for the first time, we have included a “Sustainability Report”, which will become more

comprehensive us we strive to meet the stundards set out in the Globul Reporting Initiative (GRI).

pcge15|® /



Chairman’s review continued

Corporate governance

Nampuk has ulways had well-developed governance practices in its businesses. The King |l
report hus provided u comprehensive stundard to which to uspire und the group’s proyress in this

areu cun be found on puges 48 to 57 of this report.

Directorate

In compliance with Kinhg I, | became non-executive chairmun from 1 October 2003 and John

Bortolun was uppointed chief executive officer of the group.

Alternute directors Philip de Weerdt und Minch Moruis ugreed to stund down us directors in the
intferest of creuting u smaller bourd with U better bulunce between executive und non-executive

directors. Both will continue to occupy senior positions in the group.
Clarence Miller refired ut the end of September ufter 35 yeurs with the Kohler group.

As part of the succession process, Rob Becker replaced John Suyers us executive director finance
of the yroup, dlso effective from 1 October 2003. Johnh Suyers remuins with the group in d senior

position.

Followiny these changes, the Numpuk bourd will how consist of 16 members — seven executive

and hine honh-executive. Seven of the hon-executive directors quulify us independent directors.

Prospects

In the year aheud, while we expect consumer demund for packuayging in South Africu to improve,

the strony rand will dumpen growth prospects for direct und indirect exports.
Trading conditions in Europe ure expected to remuin difficult,

Cuash generation should remain strong and borrowings in South Africu are anticipated to be

substuntiully reduced by the end of next yeur.
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In the 2004 yeur, the group is fucing some challenges such as higher-than-
inflution wuge settlements und the costs of the hew business system. Under

these circumstunces it will be difficult to deliver u redl increuse in eurnings.

However, there are a humber of initiatives in place that will contribute to

future earnings growth from 2005 onwards.

Appreciation

The successful infegration of Malbak and the Crowh Cork Ahglophone

Africun compunies took pluce at u time of difficult trading conditions in

South Africa and Europe. Aguinst this background the operating performance of the group,
puarticularly in South Africa,is commenduable. | thank John Borfolan and the executive feam for a
job well done.

| would like to record my uppreciution to Clarence Miller for the significant contribution he mude
to the South African packaging industry over 35 yedrs and the constructive role he played in the

inteygration of Malbuk.

| dlso thank Philip de Weerdt, Minch Mordis und John Sayers for their positive upprouch to the

reshaping of the bourd und succession development.

The non-executive directors uguin provided wise counsel both ut bourd level und on the various

sub-committees of the board. Their input is Much uppreciated.

To our customers and suppliers, thank you for your continued support.

a,w/‘
Trevor Evans

Chairman

page17|® /



Our business segments

Invested in an extremely wide range of complementary packaging technologies,
Nampak’s vast portfolio of products includes:

Metals and Glass

Africa

Nampak is the sole beverage can manufacturer in sub-Saharan Africa. We also produce two and
three piece tinplate food cans, as well as general line cans used for industrial and household
products. We manufacture metal ends, crowns and closures. In aerosols we manufacture both
monobloc aluminium and tinplate containers. Customer designed decorative tinware, used
primarily for promotional purposes, completes our range of metals products. Nampak Glass
manufactures a range of clear and coloured glass bottles.

Paper

Africa, Europe

Our broad range of leading paperbased carton packaging includes folding cartons, corrugated
cartons, liquid cartons, display cartons and composite containers. We specialise in wet glue paper
labels, leaflets, multiple-wall paper sacks and bags as well as paperboard cores, cones and tubes.
Also manufactured from paper is a range of speciality coated papers and industrial packing
materials. Non-packaging paper products include a range of printed books and diaries, tissue
products and paper merchanting.

@ | page 18
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Rigid Plastics

Africa, Europe

Nampak’s rigid plastic offering includes PET and HDPE bottles used for packaging beverages and
other liquid products, blow-moulded drums and injection-moulded HDPE crates and trays as well
as injection-moulded polypropylene containers. Our range of quality tubes includes decorative
plastic tubes and high-barrier laminated tubes used in a wide variety of cosmetic, toiletry and
personal care markets. Also manufactured in plastic is a range of beverage and specialised closures.

Flexible Plastics

Africa

The clear market leader in flexible packaging in South Africa, Nampak manufactures reels,
pouches and bags in any form of film, paper or foil combination. Specialities include liquid bags,
medical packaging, stand-up pouches and aluminium foil conversions. We also produce a wide
range of extruded and co-extruded films, as well as woven flexible intermediate bulk containers.
Retail bags in a variety of formats complete our poduct offering.

Complementing these packaging products, Nampak also supplies inspection and coding

systems as well as erecting and filling equipment for selected packaging materials.

page 19 | @ /



Ireland

United Kingdom |

Leading supplier of plastic bottles to the
dairy industry in the United Kingdom
Top 6 manufacturer of folding

cartons in Europe

ltaly

Leader in packaging
solutions

South Africal

Widest product range of
any packaging company
in the world

\\@ | page 20
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aging products

Nigeria

Kenya
Tanzania
Malawi
Zambia Mozambique
Zimbabwe
Namibia
Swaziland
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“ ..the group continues fo be a strong cash generator

with operating cash flow of R2 billion. Net gearing improved

o/
fO 26 /o John Bortolan, chief executive officer

Overview
Africa

The South African economy grew by dlmost 2% lust year but demund for non-duruble consumer
goods, which showed some improvement, continued to lag. In the early part of the year the
weuker rund contributed to good volume growth but us the currency strengthened both direct

und indirect exports declined. Imports of finished products ulso increused.

Puckuying volume growth of 2% in South Africu in the first half declined to minus 2.5% in the

second hdilf, resulting in hegutive growth of 0.5% for the year us a whole.

The Kohler Puckuyging businesses were successfully infegrated und the projected benefits in 2003
of R25 million were redlised. In the muin our South Africun businesses performed well, with the
exception of u few thut were heyutively uffected by lower export volumes und mauryins. Polyfoil
mude u loss for the yeur, having been severely impucted by the new legislution on plustic

shopping buys, which resulted in o much greuter thun expected decline in demund.

In April a fire severely dumuyged furnace 2 at our yluss plant, rendering it out of production for
some 7 months. The dumugye und business inferruption is covered by insurunce und the new

furnuce commenced production during October.



In May un ugreement was concluded, subject to approval by the Competition authorities, for the

sale of Numpuk’s 51.08% shareholding in NamiTech to Altfech. NamlITech, which has experienced
significunt growth in recent yeurs, wus hot regurded us u core strateyic business und this
fransaction presented Numpak with an opportunity to unlock value. The Competition Commission
has recommended that the acquisition should be permitted but with some remedies. Given the
complex dynamics of the industry und the impuct of the transaction the puarties will present their

cuse to the Comjpetition Tribunal.

Although u very challenging project, sutisfuctory progress wus mude with the design und
development of our group-wide enterprise resource plun (ERP). Implementation in the first division
will commence in the first quarter of 2004 und will ultimutely provide the group with a common

business system on which fo leverage best practice.

In the rest of Africu the Crown Cork businesses thut were ucquired tfowards the end of 2002

were Jlso infegrated und mude u positive contribution to profits. In Zimbubwe, economic
conditions deteriorated further with mujor devaluation of the locul currency und souring inflution.
Notwithstaunding this, our businesses in that country performed sutisfactorily. Following u revision of
the restrictions pluced on the businesses, the busis for non-consolidution wus revised, resulting in

their beinyg consoliduted into our uccounts during the yeur under review.

Europe

Europeun economies huve generdlly experienced putchy growth in the pust yedr with
maunufacturing suffering from low demand. Low interest und low inflation rates continue to prevuail

throughout most of Europe.
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Chief executive’s report continued

li-7

Beverage cans moving at high speed on a magnetic State-of-the-art AVT web scanning on Nampak Flexible’s
conveyor belt in Bevcan’s Cape Town plant flexographic printing press

The Europeun puckuging industry hus achieved meaningful levels of consolidution of its metduls,
yluss und corrugated industries but some areus of the rigid plustics and folding cartons sectors

require further rationalisution before returns improve.

Despite fierce competition und maryin ressure, our yenerdl experience is that businesses that
ure well focused und operute ut optimum efficiency levels are nevertheless uble to uchieve

sutisfuctory returns.

Our rigid plustics business completed the programme of duiry in-plunt installations und performed
sutisfactorily in pounds sterling. The PET business in Spuin und the protective clothing business in
the United Kingdom were sold and the continuing businesses were restructured into u single entity

under one munugement.

M.Y. Cartons und M.Y. Hedlthcuare, which were purt of Mulbuk, were incorporated into our
management structure and, despite tough tfrading conditions, performunce was at the expected
level in sterling. The ucqyuisition of u smull heulthcure printer in Irelund provided us with u key

munufacturing buse in that country.

Management structure

Chanyes to the bouard structure and our brouder geographical footprint precipitated a
streamlining of the ygroup into two muin geoyraphic reyions, Africa und Europe. In purticular,

| congratulate Neil Cumming oh his appointment us managing director, South Africa,

Rob Becker us executive director finunce und Rex Tomlinson us executive director leudership,
strateyic initiatives, fissue and paper merchants. This has improved munugement focus and
provides cupucity for exploring growth opportunities. Importantly, the changes dlso facilitated

new internul uppointments, und have credted d renewed Mmotivationdl climate in the group.
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Winner of a WorldStar award from the World
Packaging Organisation, a gold award and the
Foiling Excellence Trophy in the SA Gold Pack Awards
as well as the Metallised Product of the Year award
from the European Metallizers Association, this pack
combines the technologies of Nampak Flexible and
Nampak Cartons and Labels to project an image of
superior product performance.




Chief executive’s report continued
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The executive munugement structure is shown below:

Executive Directors*

CEO
John Bortolan*

Director Director Director Managing Director Director CEO
Finance Leadership Metals & Africa | South Africa —| Marketing Europe
Rob Becker* Strategic Alastair Lang* Neil Cumming* R&D John Monks*

Initiatives Environment
Tissue and Andrew
Paper Marthinusen*
Merchants
Rex Tomlinson*

Chief Information Officer Group Legal & Secretarial
Minch Morais Neill O’Brien

Group performance

Group sules, including the Mulbuk und Crown Cork acquisitions for a full year, incredased to
R18.2 billion and operuting profit before abnormal items grew by 43% to R1.8 billion. The operating
maryin improved further to 9.9% from 9.2% in 2002 und 8.1% in 2001.

Neft financing costs increused from R123 million to R253 million us G result of the borrowinys
acyuired with the ucquisitions in 2002, the reputriation of interest rate hedge instruments together

with higher interest rates in South Africa, which prevdiled for most of the yeur.

The effective tux rate rose from 33.9% to 38.0% due muinly to hon-deductible items such us
amortisation of goodwill, disullowable expenses, STC and accounting for hyperinflation in
Zimbubwe. The tfux charge increused from R352 million to R567 million.

Attributuble earnhings rose 38% to R904 million aund, with the udditional shares issued in 2002 to
fund the Malbuk acyuisition, busic earnings per share increused by 14%. Fully diluted heudline
eurnings per shure were up 4% on the increused number of shares in issue.

The yroup continues to be u strony cush yenerator with operating cush flow of R2.0 billion.
Interest-beuring debt fell from R3.8 billion in 2002 to R2.1 billion und, foyether with cush bulunces
of R749 million, resulted in net yeuring improving from 44% to 26%.



Cuapitdl expenditure in the enlarged group totdlled R884 million with mujor projects shown

below:

Project Rm Justification

Gluss furhace 126 Refurbishment and cupdacity increase
Group-wide ERP system 114 Replucement of legyucy systems

UK ddiry in-plants 47 Lower costs, long-term supply contracts
Food cun eusy-open end 33 Inhovation

Printing presses Europe 31 Upyrade printing technoloyy

Tissue mill upgrade 13 Quulity improvements

IT Infrastructure 13 Replucement und upyrading of equipment

Geographical performance

Africa

In South Africu, sules rose by 21% to R12.6 billion us u result of the inclusion of the Kohler Puckuging
operutions for u full yeur. After u gyood sturt to the yeur, puckuying volumes declined by u

disuppointing 0.5% mainly us u result of u slowdown in exports.

Operating profit increased by 43% to R1.4 billion whilst the operating margin increused from
9.3% to 11.1% followiny strony performances by most businesses.

NumiTech increused its sules revenue by 45% to R680 million und more thun doubled its operating
profit to R109 million on further yood demand from the Mobile felecommunications industry.

In the rest of Africu, sules more thun trebled to R698 million followiny the inclusion of the Crown
Cork operutions und the consolidution of operations in Zimbubwe. As u result of the ubove,

operating profit increused substantidlly fo R95 million from R21 million in 2002.

Europe

In Europe, sules increused to R5.3 billion from R3.3 billion us u result of the inclusion of Mulbuk’s
foldiny caurtons business for u full year offset by the sule of the Spunish PET und United Kingdom
protective clothing businesses. The stronger rand reduced the translated sules from Europe by
some R1.2 billion. Operating profit rose from R160 million to R243 million. Trading performance of
both the rigid plastics und folding cartons businesses performed to expectdations in sterling but
were impucted by u humber of abnormual items including restructuring aund retrenchment costs

und udditiondl pension fund charges.
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Chief executive’s report continued

Metals and glass 24%
» South Africa 68% » Paper 45%
» Rest of Africa 4% » Plastics 26%
Europe 28% » NamlTech 4%
Group services 1%
Geographical sales Segmental sales
Segmental performance
Metals and glass
Rm Revenue Operating profit* Operating margin
2003 2002 2003 2002 2003 2002
Africu 4 483 3766 594 429 13.3% 11.4%

*before ubnhormal items

Africa

Demund for beveruge cuns in South Africa was lower from both beer and soft drink customers us
a result of the trend towards yluss for beer puckaying und PET bottles for soft drinks. The stronger

rand dlso uffected indirect exports, which was partidlly offset by better direct exports to Ahgolau.,

The price of beveruyge finplate from Iscor wus increused substantially to correct an historicully low
situation, bringing the price into line with other tinplate products. This udditional cost was
countered by d reduction in the price of uluminium und enabled selling price increuses to be

held below inflation.
All beverage cun factories uchieved yood cost control und improved manufacturing efficiencies.

South Africu enjoyed one of its best-ever fruit growing seusons in 2003 und this, fogyether with higher
fishing cutches in South Africa und Numibid, increused the demund for food cuns. During the year
some R60 million was committed to the manufacture of eusy-open ends und this convenience
fedture will improve the imuge und versutility of food cuns, which should leud to un increuse in

demund.
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Nampak Glass received the Marketing
Excellence Trophy for this Screwcap/Stelvin
wine bottle at the 2003 SA Gold Pack Awards.
The pack also received a WorldStar and a
silver award in the Glass Packaging category.
The screwcap closure eliminates the need for
corkage and provides for a longer, premium
quality heavyweight bottle.




Chief executive’s report continued

Aerosol, polish und puint cuns were dll in yood demund und significunt improvements in
operuting performunce were uchieved by the fuctories munufacturing these products. Burcup,

which makes plustic buckets and pudils, performed satisfuctorily.

Volume increuses were uchieved in closures for food und beveruge contuiners ulthough some
operutionul problems, which have since been resolved, were experienced ut the factory in

Durbun,

Furnace 2 at the gluss plant was severely dumaged in d fire, resulting in it beiny out of production
for the second hulf of the yeur. The dumuye und business interruption ure covered by insurance
and the hew furnace commenced production on 21 October 2003. Collubordtive efforts with our
customers muintained adeyuute supply. Demand for gluss bofttles from the beer, wine and soft

drinks murkets was strony throughout the yeuar,

In the rest of Africu, the operdutions ucyuired from Crown Cork were successfully integrated into
the group’s finuncidal and munugement systems. In total, the businesses performed ubove
budyeted levels. In Nigeriu, munugement wus reorgunised, providing us with the necessury

resources to further develop in this lurge und yrowing reyion.

Paper

Rm Revenue Operating profit* Operating margin
2003 2002 2003 2002 2003 2002

Africu 5 491 4 507 499 379 9.1% 8.4%

Europe 2 882 571 209 39 7.2% 6.9%

Total 8373 5078 708 418 8.5% 8.2%

*before ubnhormul items

Africa

With the exception of puper merchunting, which saw both u drop in volumes und prices with the

strengthening rand, dll businesses in the Paper sector performed ubove expectutions.

Printpuk and Kohler Carton & Print were successfully merged to creute Nampuk Cartons &
Lubels. Murket shares were generdlly muintuined und the unticiputed benefits were redlised.
Satisfactory profits were achieved us a result of these synergies and higher export sdles, although

the murygin on these sdles came under pressure from the stronger rand.
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Demund for corruguted boxes in South Africu wus strony in the first
quurter of the yeur but then fell away guite markedly, leuving annual
volumes down on lust yeur. Nevertheless, better utilisution of raw
mauteridls und efficient cost munugement contributed to un improved
performunce.

Despite u yood first hdlf, the stronger rand und weuker demand from
the milling industry caused un unnuudl decline in suck volumes. Indirect
exports were hit purticularly hard although overdll, export volumes

increused but ut u lower maryin. We have recently sourced raw
material at a price that will enuble us to Maintdin our competitiveness
in export markets.

The group sold its cores aund tubes business to an empowerment company whilst retaining a
70% shureholding und this is expected to be beneficiul to both parties in growiny the sules und
profitability of the business.

Continued high wastepuper prices und the entry of hew competitors resulted in un extremely
competitive toilet tissue market, especidlly in the one-ply segment. Substuntial cost savings were
made through the improvement of supply chain loyistics und fuctory efficiencies. These, fogyether
with higher sdles in the value-udded and away-from-home markets, confributed to a gyood

overdll performaunce by our tissue business.

Both Mulawi aund Zimbubwe were uffected by lower tobucco sules, which led to u reduction in
demand for corrugated boxes. Our puper-based business in Zimbabwe performed commendably
under extremely difficult trading conditions, which saw record inflution und devaluution of the

locul currency.

Europe

The group is uctive in two distinctive market sectors, the one being folding cartons for a variety of
fast-moviny consumer goods und the other beiny cartons, lubels and leuflets for
pharmaceuticuls.

Competitiveness in both sectors has increased and, aulthough some industry rationalisation took

pluce, pressure remained on selling prices us d result of industry overcupducity.

Market shure improved in some segments und we uchieved gyood proyress in penetrating the
luxury presentution und spirits puckuying markets. This, together with further investments in
advanced printing technhology und productivity improvements, contributed to results in sterling
beiny us expected.
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Chief executive’s report continued

Labelling PET bottles for Coca-Cola on Petpak’s bottle Cartons during manufacture at Nampak Corrugated’s
manufacturing line Cape Town operation

The stronger rand, however, heydtively uffected results on franslation.

Plastics

Rm Revenue Operating profit* Operating margin
2003 2002 2003 2002 2003 2002

Africu 2693 1916 257 158 9.6% 8.3%

Europe 2137 2544 87 122 4.1% 4.8%

Total 4830 4 460 344 280 7.1% 6.3%

*before ubnhormal items

Africa

Demund wus buoyunt for HDPE bottles used mainly for milk und juice. The sorghum beer market
continued its long-term decline und volumes of liyuid bourd curtons fell us d result. |n conjunction
with Elopuk u hew cup wus developed for milk aund juice curtons, providing consumers with

ygreuter convenience and is expected fo leud to higher demand.

The market for caurbonuted soft drinks und juice grew further in the pust yeur and toyether they
hud a positive impact on the demand for PET bottles. Specidlity closures such us those for sports
drinks ulso showed good ygrowth. The PET bottle market is expected to continue growing in line
with international trends.

The hew large drum machine that wus instulled towards the end of the previous finuncial year
wus commissioned und contributed to converting more of the market from steel to plustic.
Demund for lurge drums used by export customers waus, however, uffected by the stronger rand.
Crate volumes, which had been low in 2002, picked up following ygood demand by both beer und

soft drink customers.
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Nampak Corrugated received a Silver
Award in the Point-of-Sale category in the
2003 SA Gold Pack Awards. This display
unit, delivered in flat sheet format to
retailers, is easily hand erected and
features high quality printing for excellent
point-of-sale impact.




Chief executive’s report continued

Demund for tubes und tubs remuined strony.

The inteyrution of the flexibles plustics businesses following the merger with Mulbdk lust year was a
key focus ureu with Rotoflex und Kohler Flexible Puckuying combining to form Numpuk Flexible.
This wus successfully munaged whilst ut the same time retuining market share und building hew

relutionships with customers.

Demund for flexible puckaying wus, however, muted due to lower exports und some imports of
finished products, both as d result of the stronger rand. This dlso put pressure on operating margins.
Exports, however, continue to represent u strony source of revenue und these markets will be

further developed.

The business hus benefited from u lower unit cost of production und the identified cost suving
syhergies were uchieved. A mujor modernisution of the Cupe Town flexible operation und
technoloyy improvements to the Pinetown operdation are under way and, together with greater
use of digitul printing, will contribute to developing the fust-growing udded-value sector of the
market.

Demand for shoppinyg buys initidlly fell by up to 85%, which wus far more thun was expected
following the implementution of the ugreement to charge consumers for thicker bagys. Our
business wus hot vidble af this level of production und we have had to restructure, resulting in the
loss of more than 200 jobs.

Sdles of wrappings produced by L & CP were uffected by lower margin exports, some import

replucement und loss of market share.,

A muajor cost reduction exercise wus completed ut Tufbuy, which is a highly lubour-intensive
business. One-off costs resulted in a smaill loss for the yedar.

Europe

The PET business in Spuin und the protective clothing business in the United Kingdom were sold
und the continuing businesses were reorgunised into u single entity. This is expected to yenerute

substuntiul cost savinys in the yeurs uheud.

The duiry in-plunt progrumme wus completed und contributed to u sutisfuctory performance in
sterling. Volumes were better than lust year due to exceptiondl sules following u fire at u
competitor’s plant. This is expected to come buck into production during November 2003 and will
conseyuently depress our sules in the yeur uheud.

The yenerdl plustic contuiners market showed little growth and margins continued to be under
pressure. We muintain our view that further industry rationalisation is required to restore returns in

this sector to ucceptuble levels.
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NamlTech

Rm Revenue Operating profit* Operating margin
2003 680 110 16.1%

2002 470 45 9.5%

*before ubnormul items

The suspensive conditions relating to the disposul to Altech are not expected
to be fulfilled before the end of 2003.

Strony demand continued in the mobile telecommunicutions industry, especidlly from the rest of
Africa, with NamlTech how supplying products aund solutions to 42 GSM networks. Contracts have
been secured with most of South Africu’s major bunking groups for the supply of EMV (Europuy,

Mustercurd, Visu) chip curds due for roll-out from eurly next yeur,

Demand from the corporate sector for NamlTrust’s enterprise security services was slower than
had been unticiputed but the business hus invested in both resources und infrastructure and is

well positioned to benefit from increused spending on IT security.

Benefits from the implementution of the ERP system flowed through during the yeur with a hoticeuble
improvement in sales pipeline visibility and significunt savings throughout the supply chain.

NumiTech uchieved u pleusing performunce with operating profit growing fuster thun revenue.

Group Services

Rm Revenue Operating profit*
2003 2002 2003 2002
Africu - — 40 79
Europe 242 141 6 6
Infergroup eliminations (434) (230) —_ —
Total (192) 89 46 85

*before ubnhormal items

Group services comprises heud office uctivities, procurement, freasury and property rentdls.
This yeur’s operdting profit is predominantly from property rentals, which were reduced to some

extent by losses incurred by treusury on covered positions.
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Chief executive’s report continued

.}

Nampak operations are backed by a world-renowned research and development centre

Future strategy

In South Africu we will continue to strive for munufacturing excellence und the utilisution of spure
cupucity where the muarygin on incrementadl business is higher. We are currently developing many
new und innovutive puckayging projects thut will leud o increused sules ubove those expected
from hormal demand. We will continue to evaluate the performance of our businesses and take
appropriate auction where they dare not generating ucceptable returhs. Benefits from the ERP

project ure expected to beyin to be redlised once substuntial implementation is under way.

In the rest of Africu we will seek expdansion in hew territories and work closely with our customers in

providing them with their puckuyging requirements on the African continent.

Through our wide network of suppliers, ussociutes, technology und joint venture pdrtners a

number of potentidl opportunities in emeryging markets are arising and these will be evaluated.

Economic fundumentuls in some emeryging murkets tend to be similur to those in South Africa.
Competition is often less intense und conseyuently marygins ure generdlly higher than those in

more developed murkets.

In Europe, limited opportunities exist for the expunsion of our successful duiry plustic contuiners
business but gyood profit und cush generation cun be expected in the yedrs ahead. In the
overtruded yenerdl plustics contuiner sector, we will strive for the improvement of our operating

performunce und contfinue 1o seek industry solutions to the low profitubility.

In heulthcure folding curtons, lubels und leuflets we will expund our position through the
acyuisition of small fo medium players that will incredse our pun-Europedn representation in this
higher-margin market. Whilst we have u strong position in hiche segments of the generdl folding
curtons murket, it is reldtively fragmented und opportunities for consolidation of this sector will

continue to be evuluuted.
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Tufbag for roasted groundnuts
Nampak Tufbag received a WorldStar Award
and a Silver in the SA Gold Pack Awards for
this one-ton flexible infermediate bulk

container, which has a special co-extruded
plastic liner. The bag, which is used for the
packaging of export roasted groundnuts,
offers significant savings and ensures the
freshness and quality of the packed product.




Chief executive’s report continued

Outlook
Africa

Recent cufs in intferest rates will result in South African consumers having more disposuble income,
some of which is likely to be spent oh hon-durubles, leuding to increused demaund for our
puckuying. The strength of the rand will, however, muke conditions especidlly difficult for the
manufacturing sector where pressure on exports will continue und competition from imports is

likely to intensify.

Operating conditions, which were particularly favourable for some of our businesses in 2003, may
not be yuite us strong next yeur. Higher-than-inflution wage settlements and the costs of
implementing the ERP system, where benefits will only flow through once substantial
implementation is under way, will impuct neygdtively on profitubility in the year auheud. With the
anficipated sale of NamlTech, sules and operating profit in South Africa will be affected

accordingly but will have only a minor impuct on edrnings foer share.,

In the rest of Africa we dre expecting some improvement in conditions and a satisfactory growth
in profits in 2004. A number of investment options ure beiny investigated to increuse our

geographicdl footprint and munufacturing capubility on the African continent.

Europe

Conditions in Europe ure forecust fo remuin fough und both revenue und profit growth will be
difficult. We will continue to focus our uttention on improving service und efficiency whilst

developiny relutionships with our mujor customers to secure lony-term agreements.

Group

Cush generation will remain a strony focus of manugement’s uttention and het borrowings are
anficiputed to be ut a minimal level by the end of next year. Together with lower interest rates this

will contribute o substuntidlly lower interest costs in 2004.

We dare unticiputing a very challenging yeur in 2004 and it will be difficult to achieve redl earnings
growth. However, a number of initiutives are beiny undertaken that will have d positive impuct on

future eurninys.
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Appreciation

The inteyrution of Malbuk und the Crown Cork Ahglophone
operdations wus completed successfully, muinly due to the many
people who contributed constructively to the process. In particular,
special thanks must go to Clarence Miller, the previous CEO of

Kohler Packayging.

| thank the executive team and our 20 000 employees for their
commitment und hard work in uchieving the gyouls we set ourselves
and know that | can rely on them to again positively fuce the

chullenyges thut lie uheud.,

A humber of new sehior munagement appointments were recently

maude. | huve no doubt that these chunges will invigorate the gyroup

and build on the dlready solid platform that has been created.

Our customers remain key to our success und | thank them for their continued support. We will
be unrelenting in our yuest to provide them with totul packaying solutions that add value to

their businesses.

%%Néw«&

John Boriolan

Chief executive officer

20 November 2003
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sustainability reporli v I‘/ -

“ .. we aim to create value for all our stakeholders but in such
a way as fo make a meaningful conftribution fo the

communities in which we operate” sonn sortolan, chief executive officer

The principul uim of the yroup is to creute value for our stukeholders, but to do so in such a way
us fo muke u Meuninygful contribution to the communities in which we operute und so ensure
future vdlue credtion. As u group we subscribe to the principles of sustainable development,
which hus been defined us “development that meets the nheeds of the present without
compromising the ability of future generdtions fo meet their own nheeds”. Sustainability us G
philosophy in society is still developing und expunding, und Numpuk will be part of the process.
This section of our report will dedl with uspects of Numpak’s practice in the ureus of educution,

sufety, hedlth and the environment.

The group dllocates 1% of its globdl profit ufter tux to corporate sociul investment and this
expenditure umounted to R? million for the year. Our expenditure is focused on South African

youth in the ureus of educution, heulth und welfure und the environment.




Education

We huve formed three-yeur partnerships with three secondary schools in the ureus close to our
factories in Gauteng namely, Lebohuany, Lethulwazi and Amoyelang High Schools, with a view to
delivering with them a sighificunt improvement in the qudlity of the educution offered.

The progrummes vary depending on euch school’s heeds. Some exumples of the

initiatives are:

e teucher educution progrummes in muthemuatics und science

® complete eqyuipping of the school luboratories

e provision of library facilities

e instullution of computer rooms

® bursuries for the fop students.

In return, the schools ure committed to improving their puss performunce und the leurners ure
required to muke their areds litter free. Bins ure provided for litter collection.

The totul spend for these projects in the first yeur of our partherships was R1.5 million. We are
enhcouruged with the results und will seek out three other schools in KwaZulu-Natal and the

Western Cupe to extend the progrumme.

Nampak supports 55 bursars for relevant tertiary educdation, administered by the South African

Institute of Ruce Relutions.

In 2002 the group uyreed to fund u totul of R4.5 million towards the building of two schools in the
North West Province under the auspices of the Nelson Mandela Foundation. The first school,
situated at lkageny (Potchefstroom), has been built and the second, in Hammanskraal, will be
completed during 2004.
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Sustainability report continued

Used beverage cans ready for recycling by Collect-A-Can Paper products being recycled at Nampak Paper Recycling

In the past finuncial year a further R1.25 million was contributed to the Business Trust, which is
involved in uctivities supporting educution and tourism, bringing our totul contribution over the

pust five years to over R6 million.

Over und ubove our corporate socidl investment inifiatives we undertuke extensive fraining

programmes for our own stuff and detdil some of these below:

In-house programmes
Graduate Training Programme

In the pust yeur we recruited 50 youny ygraduates, 85% of whom were from previously
disudvuntaged buckygrounds. These graduutes will spend two yedars in un intensive, formal

progrumme before beiny pluced in munagement positions in our operuting divisions.

Management Development Programme (MDP)

Tulented mid-level munugyers within Numpuk with potentidl fo advance into more senior
munhuygement roles ure invited to join this yeurlony progrumme run by ICMD, with regular guest
lectures by Numpuk senior management. The programme teduches the theory of munagement
with redl-life Numpak cuse studies to support the ucademic programme. 20 managers dre

currently on the programme.

Technikon training

We support four Technikons in four provinces and more than 100 members of our technicual stuff

dre currently undergoing truining ut these institutions.
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Collect-a-Can, a joint venture

between Nampak and Iscor, was
proud to receive the Environment
Responsibility Trophy at the 2003
SA Gold Pack Awards. With a 66%
recovery rate in Southern Africa,
beverage cans now contribute to
less than 1% of litter and this
initiative provides an income for
over 35 000 people.




Sustainability report continued

Health and welfare
HIV/AIDS Workplace programme

The prevalence of HIV/AIDS in Southern Africa means that it has become critical for every
orgunisation to develop u relevant, meuningful and ongoing response to the challenyge of this
diseuse. Nampuk has been prouctive in dedling with HIV and AIDS in the workpluce und has un
extensive HIV and AIDS Workplduce programme, which was developed in 2000 and commenced
with a pilot project in KwaZulu-Natal, In 2002 this programme was extended to all Nampak
compunies in South Africu und Swazilund. In 2003 Numpuk extended this further to include Kohler
compunies ufter the Nampak/Malbak merger. Some 14 000 of our South African employees have
been invited to uttend these programmes which have been held in dll our operautions.
This comprehensive awdreness cumpaign:
® Muaukes use of fruined employees us peer educutors to increuse the:

B understanding

B ucceptunce,und

m uctive purticipution of fellow employees.
e Covers 48 informutive topics during the first year after which a maintenance programme is

implemented.
e \We dlso offer aund encourdage:

m confidentiul voluntary counselling und testing on site

B occuputionul hedlth services

B prophyluctic treattment for HIV positive employees, und

m wellness und lifestyle munugement guidance.
We huve dlso mude donations umounting to R0.5 million to seven hospices throughout the
country in order to support their work in looking after termindilly-ill people, including some of our

employees.
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BABA (Babies Affected by AIDS)

programme

This programme, facilitated by Nampak
Tissue, maunufacturers of the Cuddlers
disposuble happy brands, supplies
specidlly branded disposuble huppies to

privately funded AIDS orphanages. The
group is committed to donauting three million huppies over u three-yeur period. At end-
September 2003 over one Mmillion nappies had dulreudy been delivered.

The environment

Packuyging is u vitdl part of modern life. Many of the functions of puckaging, such us the
protection and preservation of the contents, the convenience which packuying offers for reudy-
made meuls, und the fact that packaging is often the unigue shape and appedl of the product,

are tuken for grunted.

The public’s attention is offen focused more on heyutive uspects of puckuyinyg such as litter aund
its contribution to the solid wuste stream. Whilst packuging’s contribution to household waste is
relatively low, estimated at less than 8%, it is nevertheless highly visible and governments around
the world ure infroducing leyislution to set recycling targets and punish those products that do

not meet these turyets.



Sustainability report continued

We continue to work closely with the uppropriate authorities to ensure that the nheed for such

regulutions on the puckauying industry is kept to a minimum.

The yroup is very uctive in optimising the use of puckuying und we have mude some

significant moves to improve collection rates und develop hew end uses for used puckuging.

The tuble below illustrates the status in South Africu in the key dreds of reduce, re-use, recycle:

Recycle
Product World-
category Reduce Re-use Collection class Initiative
Beveruye Cun weight Collect-A-Cunisu
cun 31yvs73y Numpuk/Iscor
in 1955 X 66% v initiative.
Gluss Compurutive 80% beer 30% X Numpuk /Consol
dluss bottles und 60% initiative on hew sortiny
weigh 395y CSD in SAin technoloyy will
vs 575y in returnuble significuntly increuse
1985 bofttles collection, to be
introduced in 2004.
Puper Cement suck X Over 65% v Puper recycling is in
240 gsm vs pluce und profituble.
320 gsm in 1990 Numpuk collects 200 000
tpu puper waste und
produces recycled
puckuying und tissue
pupers from this waste.,
Plustic PET 2 litre Some 25% In some Many initiatives in pluce
bofttle returnuble areus such us converting used
weight 47 g PET bottles, PET bottles into hollow
vs 68 ¥ in crutes fibre und Polywood
1979 fimbers mude from used
plustic.
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Much work remains to be done, but the collection initiutives in place provide incomes

for over 50 000 people in South Africa,

During the yeur u colluborutive ugreement wus reuched between the
Depurtment of Environment aund Tourism, supermarket plustic buy
manufacturers und the retuil sector on u hew thicker plustic bay and

u voluntury price waus levied on consumers for this bag. This was well

publicised, but the heyutive impuct of the publicity und charges for
plustic bays were substantidlly greater thun anticipated by dll parties. This hus reinforced our view
that prouctive moves by the industry to address products in the wauste stream is u preferred

dpprouch.

The Worldwide Fund for Nuture und the Department of Educution have beenh introducing the
Eco-Schools project — uimed ut relevant environmentul education throughout South Africa, but
have been hampered by a lack of resources. Numpuk has agreed to help launch the project by
providing RO.5 million per annum for three yeurs with the intention of providing appropriate

feople resources.

The group ulso helps to create awareness on litter and the munagement thereof through:
® sponsorship of litter recycling projects

e support of school collection and cleun-up systems (run by Collect-A-Can), und

e providing previously disudvuntuyged individuuls with seed money to estublish smuall businesses in

the collection of litter,



Corporate governance

Nampuk is committed to the principles of openness, inteyrity und accountubility. The implementation of sound
corpordte governunce pructices hus been u cornerstone of Numpuk’s business operutions for muny yeurs,
with chunyes und refinements being mMude from time o time in line with international trends und best
practices. The compauny complies in all material respects with the King Il Report on Corporate Governance for
South Africu 2002.

Board of directors

Nampuk has u unitary bourd structure which comprises, following d restructure on 1 October 2003, seven
executive und hine hon-executive directors. All the hon-executive directors ure independent with the
exception of the chuirman, Mr Trevor Evans, and Mr Brian Connellan. A formal charter setting outf the board’s

responsibilities has been udopted by the board.

On 1 October 2003 the positions of chief executive officer und chuirman were sepurated, with responsibilities

divided between them for mutters uffecting the bourd und munugement.,

The bourd meets ut leust six times per annum and the detdils of attendunce in financial year 2003 are
provided utf the end of this report. The bourd is responsible for the strategic direction of the group, while dlso
muaintuining control over all material mutters affecting the group including operationdl performance, risk
munhugement und the selection of directors. The service contracts of executive directors, detuils of which are
set out on puye 68, do hot exceed three yeurs. All directors, excluding the chief executive officer, are subject
to retirement by rotation und re-election by shareholders every three yeurs aund the re-uppointment of hon-
executive directors is not automutic. The uppointments of new directors dre subject to confirmation by
shareholders ut the first annudl general meeting ufter their appointment. Biographical detdils of dll the

directors ure set out on puyes 133 to 136 of this unnuul report.

There ure comprehensive munugement reporting disciplines in place which include the prepuration of unnudl
budyets by dll operating units. The strateyic plun, the group budyet, summaries of divisionul sules, operuting
profit und cupitul expenditure ure reviewed und upproved by the bourd. Results und the finunciul stutus of
divisions ure reported on ut bourd meetinys uguinst upproved budygets und compured to the prior yeur.

Profit projections, forecust cush flows und working cupital and borrowing levels ure dlso reported on ut

these meetingys.

All directors have uccess to the advice und services of the compuny secretury. In appropriate circumstunces
they muy seek independent professionul udvice ubout the uffuirs of the compuny ut the compuny’s expense.
The director concerned would initidlly discuss and cleur the matter with the chairman or the company

secretary unless this would be inuppropriute.
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Board commitiees

The bourd hus estublished four formal committees which ure dedlt with below.

Remuneration and Nominations Committee

Members:

B P Connellun (Chuirman)
D A Hawton

M M Kutz

Remunerution und hominutions ure combined into u single committee, the Remunerution und Nominutions

Committee.

The committee is chuired by u hon-executive director of the gyroup who will be clussified us independent from
October 2004. The other commitfee members dre non-executive und are clussified s independent. The
executive chuirmun uttended the meetings by invitation, but did not puarticipute in discussions regyurding his
owh remunerution. With effect from 1 October 2003, the role of chuirman becume non-executive und it is the
committee members’ intention to uppoint the hon-executive chairmun to the committee. Subseqyuent to his
uppointment, the chief executive officer hus dlso been invited to uttend meetinys of the committee, but does

not parficipate in discussions regarding his ownh remuneration.

The committee met four fimes during the financial yedar. It operates within written terms of reference, which

were udopted on 10 September 2002.

The terms of reference provide direct uuthority to the committee to consider contractual urrangements of
executives including generdl remuneration policy. The committee is authorised to upprove executive
remuneration thut is fuir und competitive uf the commencement of euch financidl year, uffer tfuking into
account the business strutegy und talent retention objectives. The three major elements of the remuneration
structure dare benchmuarked sepurately in applicable jurisdictions, namely gudranteed puckage, short-term
incentive scheme und lony-term rewards (share options), und weighting between the elements may be

udjusted from time to time to support the group’s business regyuirements.

The committee dlso reviews the executive recommendutions for nonh-executive directors’ fees und committee
fee structures aguinst murket data before submission to the board and findlly shareholders at the unnudl

generdl meeting for approval,
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The terms of reference ulso provide for the committee to ensure thaut sufficient considerution is yiven to
executive und hoh-executive succession plunning. This ullows the committee to be in u position to provide
recommendutions of suituble cundidates for vacancies should the heed drise. The uppointments of hon-

executive und executive directors ure subject to shareholders’ confirmation at the unnuul yenerul meeting.

Full detdils of remunerution mutters, including u broud stutement of the group’s remuneration philosophy, ure

included in the Remunerution Report set out on puyes 58 to 69 of this unnudl report.

Audit Committee

Members:

P L Cumpbell (Chairman)

B P Connellun

T Evuns

M M Kutz

R A Williums

The Audit Committee is chuired by un independent director of the compuny und in addition comprises two
independent directors und two hon-executive directors, following the retirement of Mr Evans on 30 September

2003. The committee meets ut leust three times per yeur and the meetings are dlso uttended by dppropriate

executives including the chief executive officer und those responsible for finunce.

The committee operutes within written terms of reference upduted on 29 Muy 2003. The responsibility of the
committee includes the review und evuluution of the effectiveness of the internal controls of the yroup (with
reference to the findings of both the internal und external auditors), the consideration of the uppointment of
the externul auditors, to review the nuture und scope of the audit, muteriul pending litigation, muterial
defdlcations, risk munagement, insurance covers, important accounting issues und specific disclosures in the

financial statements.

The internul und external auditors report to the committee ut euch meeting on the results of their work und

they dlso have uhrestricted access to the chairman and other members of the committee.

A Risk Management Committee has been formed as a committee of the board reporting through the Audit
Committee and it provides ussistunce in the identification, assessment, munayging und monitoring of risks fucing
the group.

The directors ure sutisfied that the committee has dischurged its responsibilities for the year under review in

compliunce with its terms of reference.
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Risk Management Commitiee

Members:

J W C Suyers (Chairman)

R P Becker

G E Borfolun

P L Campbell

N Cumming

A S Luny

J A Monks

N P O’Brien

P A Stevens

The Risk Munuygement Committee waus formed in the 2003 finuncial year us u committee of the bourd, but
reports to the bourd through the Audit Committee. The primary function of the committee is to establish and
maintain o common understunding of the risk universe, to identify and agree the risk profile of the group, to

co-ordinute the group’s risk management efforts and fo report via the Audit Committee to the bodard on the

risk munagement work undertaken.

The committee is chuired by the former finuncial director, Mr J W C Suyers, and the focus given to the
committee is one of his primary responsibilities us G senior executive of the group. The committee dlso
comyprises the hon-executive chairman of the Audit Committee, the chief executive officer, the executive
director finahce und other senior executives of Nampuk. The committee convenes in the week before

meetinys of the Audit Committee.



Corporate governance continued

Corporate Social Investment and Sustainability Committee

Members:

A M Marthinusen (Chuirman)

KM Mokoupe

S S Dennis

G A Huywaurd

L D Kidd

M A Otto

F V Tshiyi

The committee hus been estublished to oversee the dllocution of 1% of the yroup’s profit ufter tux to
corporate socidl investment. It meets four times per unnum to review expenditure augainst budget and

to cohsider proposdals from orgunisations seeking support. Only those causes which fall within the Idid-down

criteriu ure considered.

It dlso reviews progress of those projects that huve been upproved und dllocutes uppropriute resources

to wssist in their completion.

The committee is chaired by un executive director of Numpuk und comprises one hon-executive director

and sehior executives of Namjpuk.
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Risk management

The focus of risk munagement is on identifying, ussessing, managing, monitoring and reporting material forms of
risk across the yroup. The bourd retuins responsibility for the totul process of risk munaugement und its policy on
risk munugement encompusses dll significunt business risks to the group including finuncial, operationdl and
compliunce risks.

The risk environment in which businesses operute is ever-chunging. Each level of munagement in Nampuak,
from the bodard of directors down, is responsible for regular appraisals of the risk environment in which it

operutes to ensure thut significant risks ure identified, ussessed und munuged.

The Risk Munagement Committee hus used a cohsistent, globdlly-avdilable system and methodoloyy to ussess
divisional, cluster and group risk. In addition, the method used ussesses the level of the impuct of the risks

ussessed und the methods used to munuye und control those risks.

The 10 muin inherent risks identified by this process, us at 30 September 2003, before the controls mentioned
below ure:

® exchunye rute voldtility

e fuilure of key suppliers, utilities and supply chains

e fire und ullied perils

® increused competitor uctivity

e maurket force und dyhumics chunginyg

e product liubilities

e protection und muintenunce of the yroup’s humaun cupitdl

e reliuble IT solufions

e reliubility und consistency of production

e reliunce onh,und exposure 1o, key customers/market sectors.

These risks ure controlled und munuyed by externdl und infernal insurance programmes, yroup folicies limiting

exposure in specific ureas, group treusury, specific management focus und structures such ds the marketing

and procurement policies und depurtments developed at group level.

A group-wide system of internal control has been established to munage significant risks. This provides
reusonuble ussurance that the compuny’s business objectives will be met. Risk control audits of ull plants
ure curried out unnudlly to check compliunce aguinst written stundards und the Occuputional Hedlth and
Sufety Act.
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The yroup seeks to huve u sound system of infernal control, bused on its policies und yuidelines, in ull muteriul
ussociutes und joint ventures. Where this is ot possible, the responsible directors seek ussurance thut sighificunt

risks ure beiny munuged in un ucceptuble munner.

Accountability and audit

The directors confirm that they are sutisfied that the group hus udeyuate resources to continue in business for
the foreseeduble future. For this reuson they continue to adopt the yoiny-concern busis for prepuring the

finauncial statements.

The unhnuul financiul stutements have been prepured in uccordunce with South Africun Stutements of
Generdlly Accepted Accounting Practice. They dure bused oh upjpropriute uccounting policies which have
been consistently upplied und dre supported by reusonuble und prudent judgements und consistent
estimutes. Adeyuute uccounting records und interndl controls und systems have been muintuined to provide
reusonuble assurance on the inteyrity und reliability of the finuncial statements und to udequutely safeguard,
verify and muaintain accountability for the group’s ussets. Such confrols are based oh estublished policies and

procedures und ure implemented by fruined personnel with un uppropriute seygreyution of duties.

The effectiveness of internul controls and systems is monitored through the utilisation by munagement of
internal control checklists, formal reporting of muterial defalcations and other losses und the use of an internal

audit department.

The internal audit department is un independent uppraisal function which reviews the udequacy and
effectiveness of internul controls und the systems which support them. This includes controls aund systems ut the
operating entities and in relation to business and financial risks which could have an adverse effect on the
group. Weuknesses idenfified by the internal auditors are brought to the attention of the directors and

munugement.

The externul uuditors provide un independent ussessment of internal controls und systems through the audit
work that they perform. They complement the work of the internal auditors aund review dll internal audit reports
onh u reyulur busis. The external auditors are dlso responsible for reporting on whether the financial statements

dre fdirly presented und their report is presented on puyge 71.

Nothing hus come to the attention of the directors, hor the uttention of the internadl or external auditors, to
indicate that any material breakdown in the functioning of the above-mentioned internal controls and systems

has occurred during the yedr under review.
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During the yeur under review the externul uuditors provided valuuble hon-audit-reluted services to the

compuny includiny:

— Consultuncy services for the implementution of u hew ERP system for the Numpuk group R47.6 million
— Advice und ussistunce on tux mutters R4.7 million
— Other udvice und ussistunce R2.8 million

Human resources

As the ygroup expunds internationdlly, increusing focus hus been pluced on the identification, development
and retention strateyies for leadership and specidlist talent, Succession planning reviews take place half-yedrly
und the executive committees consider employees who huve potentiul, who cun contribute on un
international busis und who cun establish Numpak’s upproduch to business in the various jurisdictions.
Manhugement truining progrummes dre reviewed regularly to ensure that they are dligned with the group’s

strategies. Deleyutes from dll countries hetwork ut the sessions und through group projects.

An internutionul upprouch to various humaun resource policy issues thut uffect equity between employees is
encouruged. Consistent strategies are implemented ucross the group where there is u strateyic business

requirement and firm policy is established to ensure legal compliance in each country.

Numpuk’s commitment to employment equity continued, und reports have been submitted timeously to the
Depurtment of Lubour. Divisionul munuyging directors dre responsible for ensuring that employment eqyuity
strateyies ure implemented throuygh various employment equity committees in dll the group’s operautions.
Employment equity turgets are linked directly to the senior munagement incentive scheme.

As u proportion of the yroup’s mMunuyement cutegory Africun maunugers represent 18% uguinst u target of
20%., whereus managers from dll previously disadvantaged groups represent 43% of all managers against a
target of 35%.

The group’s stuff complement in the management und skill bund, as at 30 September 2003, is us follows:

Male Female
African Coloured Asian White African Coloured Asian White
Munugement 212 72 125 887 62 7 21 167
Skilled 1081 524 499 869 130 131 73 398

Note: Disubled employees: 52

New targets for the next five-yeur period, 2003 to 2008, huve been set. These ure 30% for dll Africun munagyers

and 60% for dll previously disudvantaged individudls by September 2008.
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Note: 1 398 employees uttended occupationdl training during October 2002 to September 2003:

African Coloured Asian White Total

729 108 167 404 1398

Numpuk continued with its employee development programmes und invested significantly in this important
ared. A highlight of these programmes is the Graduute Development Programme which has seen 50 youny
people being recruited intfo the group for a maximum of 24 months, whilst being groomed for future leudership
roles. As 90% of the Graduute Development Programme recruits ure from previously disudvantaged

buckgrounds, this programme is well placed to support other group initiatives like employment equity.

The ygroup’s skills development progrumme continues with some success. This yeur a refund of over R5.6 million

wus received from the Depurtment of Labour us u proportion of the skills development levy.

The yroup hus u variety of purticiputive structures, ut various levels, for hundling issues which uffect employees
directly und muteridlly. These include collective burguining mechunisms, structures to drive the World Cluss
Munufacturing and Service programme, sufety committees und other participative forums. These structures,
which have been set up with trade unions und other employee representutives, ure designed to uchieve
yood employer/employee relutions through effective shuring of relevant information, the identification und
resolution of conflict und consultution by munagement with the workforce ubout decisions that materidlly and
directly uffect employees, except where this is prohibited by luw or regulution or would udversely uffect the

well-beiny of the compuny.

Ethics

Nampuk has a written code of conduct with which dll directors und employees ure reguired to comply. The

code reqyuires ull employees to uct with honesty und inteyrity and to muintuin the highest ethicul standards.

Systems and procedures dre in place to monitor and enforce the code und the directors believe that the

reyuirements of the code hauve lurgyely been met by employees.

Price-sensitive information

In uccordunce with the JSE Securities Exchange South Africa’s guidelines on price-sensitive information, the
compuny hus udopted u policy dedling with the determination of information us price-sensitive, confidentidlity
unhdertakings aund discussions with the press, institutional investors and analysts. Only the chairman, the chief
executive officer, the executive director finance and the investor relations manager may discuss with third
purties matters which may involve price-sensitive information. The compuny follows < “closed period” principle,

during which period employees und directors ure prohibited from dedling in the compuny’s shares.
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The usuul closed periods endure from upproximutely the middle of Murch until the publicution in May of the
interim results for the six-month period ended 31 March und from approximately the middle of September until
the publication in November of the finunciul results for the year ended 30 September. Additiondl periods may

be declured “closed” from time to time if circumstances warrant this action.

Attendance at board and committiee meetings during the year ended 30 September 2003

Board

Audit

Committee

Corporate Social
Investment and
Sustainability

Committee

Remuneration
and Nominations

Committee

Risk Management

Committee

>
w

A B A B A B A B

R P Becker (ult)
G E Bortolun
P L Cumpbell

B P Connellun

3 3

N Cumminy

P A de Weerdt (alt)
T Evans

D A Hawton

M M Kutz

AS Lahy

A M Marthinusen
C J Miller (alt)

K M Mokoupe

J A Monks

A D S Moruis (ult)
M L Ndlovu

JW C Suyers

R G Tomlinson

M H Visser

R A Williums
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3 2

Column A: Indicautes the humber of meetings held during the period the director wus g member of the board

and/or committee.

Column B: Indicutes the number of meetings uttended during the period the director wus a member of the

bourd und/or committee.
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Remuneration report

This report on remunerdtion und reluted mutters sets out the remunerution philosophy ut director level und
detdils the actudl remuneration earned during the financial period under review. Further detdils on the
structure and mundute of the Remuneration Committee dre included on pages 49 uand 50 of this report.

Remuneration philosophy

The remunerution philosophy is designed to support the group’s strateygy of uttraction und retention of the
appropriate culibre of directors to meet business requirements und to creute u performunce culture both in
respect of individuul contribution und teum efforts. The uttraction and retention of tulent reyuires remuneration
structures that are relevant, transpurent und competitive when benchmarked agdinst appropriate market
survey dutu und prauctices. Incentive bonus schemes und share options ure designed to dlign director
remunerution to growth in shareholder wedlth and dare structured to encourage consistent superior growth in
eurnings through the achievement of demundiny performunce criteriu. The group continues to pluce u
higher-than-average weighting within the overdll remuneration structure on the incentive bonus scheme
element in order to support the business need for u performance driven culture.

Directors’ remuneration
Directors’ remunerution consists of:

e U yuurunteed puckuye component that includes u cush salary plus the cush value of dll benefits such us

pension conftributions, ussured benefit premiums, medicul uid und car dllowunce

e u short-term incentive bonus scheme where rewurds ure determined uguinst uchievement of unnual

finunciul turgets, und

e ulony-term incentive scheme in the form of share options designed to dlign director wedlth credtion with

that of shareholders.

Guaranteed package

Director job levels ure estublished with assistance from external consultunts affer considering the size of the job
und the complexity of the role, und these are then benchmarked uguinst the murket on un unnual busis at
the end of euch financidl yedr, using comprehensive survey dutud in related industries for each jurisdiction. This
informution, together with an overview of published remunerution, provides the committee with u sound buse

oh which to muke informed decisions.

The committee hus the authority to upprove guuranteed puckuyes that will retuin the correct cdlibre of
taulent. Guuranteed puckuye levels ure recommended by the chief executive officer uffer taking into account
individuul experience, current performance und contribution and future career progression.
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Retirement fundiny, heulthcure und ussured benefit cover form u purt of the overdll remunerution puckuye in
line with general market tfrends. The compuany liability in respect of retirement funding and assured benefits hus
been cupped for the South Africaun directors. The retirement funding und ussured benefit provisions for the
United Kingdom director ure provided on u defined benefit busis und the compuny meets the costs of
providing the ugreed contractuul benefit.

The guaranteed puckuages edrned by the directors are included in the detdil reflected in table 1(a) on
puye 60 of this report.

Certuin directors who live in South Africu are responsible for operationdl direction und munagement offshore
and are confracted to und puid remuneration by those structures. These amounts are reflected separately in

tuble 1(u) und are reviewed unnudlly or when director responsibilities chunge.

Annual incentive bonus

The incentive bonus scheme is reviewed in detuil by the committee members who briny experience from their
purticipution on other remuneration committees. This experience, coupled with market reseurch datu, provides
sufficient information to set the finuncial faurgets aut the commencement of euch finunciul yedr once the
business struteyy hus been uyreed. The primury focus of the incentive bonus scheme remuins to rewurd
directors und senior munuyement for uchievement of chullenging financial growth within a financial yeuar.

The weighting that has been dllocuted o the incentive bonus element within the overdll remuneration
puckuge is in support of the business requirement of u performunce culture. The muximum incentive bonus is
cupped ut 85%.

The incentive scheme rules for the finuncial period ending 30 September 2002 provided for a portfion of the
actudl incentive bonus eurned to be held for payment at the end of the hext financiul yeur provided the
group und divisions sustuined the gyrowth aftuined in the financial period endiny 30 September 2002. These
umounts huve been included under the incentive bonus rollover component column in tuble 1(u). The scheme
rules have subseyuently been reviewed dand the full incentive is nhow paydble in the yedr in which it is eurned.

During the financidl period under review, the group directors’ turget wus bused on uftributable earnings. It has
been decided to buse future financiul incentive bonus targets for group directors on growth in heudline
eurnings per shure. The operutional directors’ targets included un element of group performance, but were
weighted more heavily fowards divisionul performunce. The divisional financial targets were bused, und will
continue to be bused, on profit before interest und tux performaunce with discounts beiny upplied to the
actudl incentive eurned for non-uchievement of working cupitdl turgets. The weighting between group und
divisionul performunce in the incentive scheme for the operutional directors is reviewed euch year and may
be chunged 1o tuke into uccount the business strateyy ut the time.

To dlign with the group’s employment equity strategy, any incentive bonus edarhed by the South African directors
in terms of finuncidl performance will be further discounted for nhon-uchievement of employment equity targets.
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The incentive bonus scheme rules provide for u portion of the muximum potentiul incentive bonus to be linked
to individual performance criteria where un incentive would be puid irrespective of finuncial performaunce

uchievement. During the finuncial year under review there were ho individudl performunce criteriu set.

Tuble 1(u) reflects the actudl incentives that will be eurned by the directors for the finuncial period
1 October 2002 to 30 September 2003, including the portion held for payment from the financial period
1 October 2001 to 30 September 2002.

Table 1 (a): Executive directors’ remuneration 2003

Incentive

Payments Company Value |bonus rollover
by offshore contri- of other component Incentive Total
Guaranteed companies butions to benefits 2001/2002 bonus remune-
package Note 1 retirement Note 2 Note 3 Note 4 ration
Name (Rand) (Rand) (Rand) (Rand) (Rand) (Rand) 2003
R P Becker* 940 737 — 68 695 15 000 — 892 500 1916932
G E Bortolun 2 167 451 496 732 153 472 60 822 541 000 2351 100 5770577
N Cumming 1497 273 167 610 104 487 47 410 388 750 1517 250 3722780
P A de Weerdt 1387 683 — 97 317 68 607 318 750 1262 250 3 134 607
T Evans** 2722 807 534 338 184 177 948 826 783 750 2 825 400 7 999 298
AS Luny 1760777 — 124 223 108 687 400 000 1602 250 3 995937
A M Marthinusen 1575044 — 109 956 52 589 388 750 1238 981 3 365 320
C J Miller*** Note 5 1290 479 — 1296 436 5168813 — 234 090 7989818
J A Monks 2833878 — 2 440 377 143 243 — 1902 674 7320172
A D S Moruis 1388115 — 96 885 39 749 — 450 000 1974749
JW C Suyers 1638 796 67 453 114 624 38 147 400 000 1559 750 3818770
R G Tomlinson 1527 528 — 107 472 15000 — 1389 750 3039 750

* Appointed on 15 January 2003
** Retired us Executive Chuirman on 30 September 2003 but will continue to spend 50% of his time with the company for the hext 12 months
***Retired on 30 September 2003

Note 1: For the purpose of fotul remuneration, offshore puyments have been converted to runds ut the uverauge unnuul exchunge rute.

Note 2: Other benefits comprise the vulue of low interest louns, comprehenhsive insurance on compuny vehicles, value of compuny cur benefit
(if upplicuble), accommodution, retirement gratuity, leuve pay outstunding ut retirement, und lump sum puyments per note 4.

Note 3: The portion of the incentive bonus component for the finunciul yeur ending 30 September 2002 which is puyduble us growth wus sustuined
into the hew finuncial yeur,

Note 4: The incentive bonuses ure uccounted for on un uccruadl busis fo mutch the umount puyuble to the upplicuble finunciul yeur-end with
100% of the incentive puyuble if eurned.

Note 5: As purt of the merger neyotiutions, the compuny ugreed to ussume the contractual arrangements of the Malbuk Ltd directors. Mr Miller
retired on 30 September 2003. On his retirement, he wus entitled to u lump sum puyment of R5 014 102 und u contribution of R1 000 000 to
retirement funding.
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Table 1 (b): Executive directors’ remuneration 2002

Incentive

Payments Company Value bonus

by offshore contri- of other Incentive Total rollover

Guaranteed companies butions to benefits bonus remune- component

package Note 1 retirement Note 2 Note 3 ration 2001/2002

Name (Rand) (Rand) (Rand) (Rand) (Rand) 2002 Note 4
G E Bortolun 1645 347 427 986 194 053 105 992 1 500 000 3873378 541 000
N Cumming 1188 555 194 474 138 945 85 166 950 000 2557 140 388 750
P A de Weerdt 1141 437 — 133 563 68 659 765 000 2108 659 318 750
GV D Duffey* 540 303 — 20 453 364 833 — 925 589 —
T Evuns 2 452 692 620023 279 063 150 645 2 100 000 5602 423 783 750
A S Luny 1431239 — 168 761 18 700 1 100 000 2718700 400 000
A M Marthinusen 1320 670 — 154 331 74 479 950 000 2 499 480 388 750
C J Miller** 137 991 — 24 220 — 101516 263 727 —
J A Monks** — 342 883 298 107 — 95 539 736 529 —
A D S Moruis 1141 360 — 133 640 62 331 765 000 2102 331 —
JW C Suyers 1204 463 313 006 140 781 75784 1 000 000 2734034 400 000
R G Tomlinson 1252 560 — 147 440 56 638 400 000 1 856 638 —

* Retired on 22 Janhuary 2002
** Appointed on 26 August 2002

Note 1: For the purpose of total remuneration, offshore puyments have been converted to rands ut the uverage unnual exchange rate.
Note 2: Other benefits comprise the value of low interest louns, comprehensive insurunce on compuny vehicles, uccommodation and

refirement gratuity.
Note 3: The incentive bonuses ure uccounted for on un uccrudl busis to match the aumount puyuble to the upplicuble finunciul year-end.
Note 4: Incentive bonus rollover component held for puyment if growth was sustained.

Share Option Scheme

The actuul share options issued und the guins onh the options exercised for the finuncial period under review for

the directors ure indicuted in tuble 2 ().

Historicully, shareholders set uside 57 620 030 ordinary shares that may be dllocuted to directors und employees
in terms of the Numpuk 1985 Shaure Option Scheme (“the Option Scheme™). During the finuncial period unhder
review 491 000 options were issued ut an option price of 1 280 cents. As ut 30 September 2003, 9 666 080

(2002: 9 557 880) were uvuiluble for issue. Shareholders’ consent will be sought ut the hext unnual generul
meeting to set uside un additionul 10 425 000 ordinury shares, or eight percent, of the udditiondl issued ordinary
share cupitdl that arose through the merger with Malbuk Limited, for purposes of the Option Scheme.
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The committee upproves the issue of ull share option dllocutions within the compuny. The muximum potential
shure options thut muy be dllocuted to directors und employees over u ten-yeur rolling period is
benchmurked ugadinst the market. Vesting periods for the share options are one-third ufter three yeuars, two-

thirds ufter four yedrs und dll options ufter five years, with the maximum period set at ten yeuars.

Share options are hot issued o noh-executive directors, however retiring directors who accept hon-executive
director positions ufter their retirement ure entitled to refuin uny share options issued prior to the dute of

retirement.

The Option Scheme is desighed to dligh director wedlth credation directly to that of shareholders and to ensure
consistent medium to longer-term compuny performunce. Share options form an inteyral purt of the
compuny’s talent refention strategy und individual performance und future career proyression ure

considered. Further share options will be issued in the first quarter of the new finuncial yedar,

Table 2 (a): Directors’ share options 2003

Options granted during the year Options | Gains on

Balance exercised options Exercise Balance

at Number Price Date Expiry during | exercised prices Date at

Name 1/10/02 granted (cents) | of grant date | the year (Rand) (cents) | exercised | 30/09/03
R P Becker — | 382800 1280 | 31/01/03 | 31/01/13 — — — — | 382800
G E Bortolun 977 600 — — — — — — — — 977 600
N Cumminy 541 900 — — — — — — — — 541900
P A de Weerdt 451100 — — — — — — — — | 451100
T Evuns 1360900 | 108 200 1280 | 31/01/03 | 31/01/13 — — — — | 1469 100
ASLuny 532 600 — — — — — — — — | 532600
A M Marthinusen | 536 000 — — — — — — — — | 536000
C J Miller — — — — — — — — — —
J A Monks — — — — — — — — — —
A D S Moruis 485 300 — — — — — — — — | 485300
JW C Suyers 540 200 — — — — — — — — | 540200
R G Tomlinson 456 900 — — — — — — — — | 456900
P L Cumpbell 50 000 — — — — — — — — 50 000
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Table 2 (b): Directors’ share options 2002

Options granted during the year Options | Gains on

Balance exercised options Exercise Date Balance
at Number Price Date Expiry during | exercised prices exer- at
Name 1/10/01 granted (cents) | of grant date | the year (Rand) (cents) cised | 30/09/02

G E Bortolun 377 600 | 400 000 1060 | 14/12/01 | 14/12/11 — — — —
200 000 1326 | 25/07/02 | 25/07/12 — — — — | 977 600

N Cumming 211900 | 250000 1060 | 14/12/01 | 14/12/11 — — — —
80 000 1326 | 25/07/02 | 25/07/12 — — — — | 541900

P A de Weerdt 171100 | 250000 1060 | 14/12/01 | 14/12/11 — — — —
30 000 1326 | 25/07/02 | 25/07/12 — — — — | 451100

T Evans 619 100 | 500 000 1060 | 14/12/01 | 14/12/11 — — — —
241 800 1326 | 25/07/02 | 25/07/12 — — — — [ 1360900

A S Luny 202 600 | 250000 1060 | 14/12/01 | 14/12/11 — — — —
80 000 1326 | 25/07/02 | 25/07/12 — — — — | 532600

A M Marthinusen | 226000 | 250 000 1060 | 14/12/01 | 14/12/11 — — — —
60 000 1326 | 25/07/02 | 25/07/12 — — — — | 536000
C J Miller — — — — — — — — — —
J A Monks — — — — — — — — — —

A D S Moruis 205300 | 250000 1060 | 14/12/01 | 14/12/11 — — — —
30 000 1326 | 25/07/02 | 25/07/12 — — — — | 485300

JW C Suyers 269200 | 250 000 1060 | 14/12/01 | 14/12/11 39 000 101 400 1325 | 03/09/02
60 000 1326 | 25/07/02 | 25/07/12 — — — — | 540200

R G Tomlinson 246 900 150 000 1060 | 14/12/01 | 14/12/11 — — — —
60 000 1326 | 25/07/02 | 25/07/12 — — — — | 456900
P L Cumpbell 71800 — — — — 21 800 122 080 1345 | 25/07/02 50 000

Participants in the Option Scheme May elect to receive trust lodns in terms of the Nampak 1979 Share

Purchuse Scheme ("the Purchuse Scheme") from the share purchuase trust to finance the exercise of share

options. Tuble 3(u) reflects the movement in the frust louns during the financial period. The derived benefit of

low interest louns granted under the purchuse scheme is included in the value of other benefits in table 1()

ubove. Further detdiils of the Option Scheme dre included on puges 74 to 75 of this report.



Remuneration report continued

Table 3(a) Summary of directors’ share dealings in shares acquired through the Share Purchase

Scheme 2003

Balance Effective Out-

at 30/09/03 selling Total standing

including price of cost of share

shares with shares shares trust loan

paid-up sold sold Gain balances

Balance loans and during during for the at

at outstanding year year year 30/09/03
Name 1/10/02 Purchases Sales loans (Rand) (Rand) (Rand) (Rand)
R P Becker — — — — — — — —
G E Bortolun 87 600 — — 87 600 — — — 323784
N Cumminyg 116 500 — — 116 500 — — — 224 850
P A de Weerdt 50 800 — 25000 25800 315 500 186 250 129 250 292 367
T Evans 226 600 — — 226 600 — — — 473 684
A S Lunyg 244100 — — 244100 — — — 770184
A M Marthinusen 90700 — — 90 700 — — — 274317
C J Miller — — — — — — — —
J A Monks — — — — — — — —
A D S Moruis 67 500 — — 67 500 — — — 173 884
JW C Suyers 40 000 — 20000 20000 306 000 149 000 157 000 148 800
R G Tomlinson — — — — — — — —
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Table 3(b) Summary of directors’ share dealings in shares acquired through the share purchase

scheme 2002

Balance at Effective Out-
30/09/02 selling Total standing
including price of cost of share
shares with shares shares trust loan
paid-up sold sold Gain balances
Balance loans and during during for the at
at outstanding year year year 30/09/02
Name 1/10/01 Purchases Sales loans (Rand) (Rand) (Rand) (Rand)
G E Bortolun 167 600 — 80 000 87 600 1290 900 305 180 985750 841224
N Cumming 164 200 — 47 700 116 500 551 885 138 940 412 945 734 450
P A de Weerdt 64 800 — 14 000 50 800 192 500 109 900 82 600 478 367
T Evans 334100 — 107 500 226 600 1424 375 190 383 1233 992 1414 484
A S Luny 244 100 — — 244100 — — — 1397 384
A M Marthinusen 109 700 — 19 000 90 700 244150 66 500 177 650 614573
C J Miller — — — — — — — —
J A Monks — — — — — — — —
A D S Mordis 67 500 — — 67 500 — — — 487 484
JW C Suyers 60000 — 20000 40 000 295000 149 000 146 000 297 600
R G Tomlinson — — — — — — — —




Remuneration report continued

The followiny tuble lists the directors who had share trust louns at 30 September 2003:

Table 4 (a) Directors with share trust loans as at 30 September 2003

Date Closing Number of

options Original | market price shares with
Date exercised option on exercise current Loan
option and loan price date loans amount
Name granted granted (cents) (cents) | outstanding (Rand)
G E Bortolun 22/03/1995 19/06/1998 1500 1500 21 600 323784
N Cumminy 22/03/1995 19/06/1998 1500 1500 15 000 224 850
P A de Weerdt 22/03/1995 19/06/1998 1 500 1 500 13 300 199 367
31/08/1998 17/04/2000 745 1235 12 500 93 000
T Evans 22/03/1995 19/06/1998 1500 1500 31600 473 684
A S Luny 22/03/1995 1/06/1998 1500 1770 21 600 323784
31/08/1998 14/10/1999 745 1485 60 000 446 400
A M Muarthinusen 22/03/1995 19/06/1998 1500 1500 18 300 274 317
A D S Moruis 22/03/1995 | 28/05/1998 1500 1770 11 600 173 884
JW C Suyers 31/08/1998 | 27/10/1999 745 1475 20 000 148 800

Note: Shure scheme louns must be repuid not luter than ten (10) years from the dute the option wus originally granted.
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The followiny tuble lists the directors who had share trust louns at 30 September 2002:

Table 4 (b) Directors with share trust loans as at 30 September 2002

Date Closing Number of
options Original | market price shares with
Date exercised option on exercise current Loan
option and loan price date loans amount
Name granted granted (cents) (cents) | outstanding (Rand)
G E Bortolun 13/10/1992 16/10/1995 785 1775 26 600 208 544
13/10/1992 22/10/1996 785 1840 26 700 209 328
13/10/1992 | 23/10/1997 785 1700 12 700 99 568
22/03/1995 | 19/06/1998 1500 1500 21 600 323784
N Cumminy 13/10/1992 | 16/10/1995 785 1775 21 600 169 344
13/10/1992 | 22/10/1996 785 1840 21700 170 128
13/10/1992 | 23/10/1997 785 1700 21700 170 128
22/03/1995 | 19/06/1998 1 500 1500 15 000 224 850
P A de Weerdt 22/03/1995 | 19/06/1998 1 500 1500 13 300 199 367
31/08/1998 | 17/04/2000 745 1235 37 500 279 000
T Evuns 13/10/1992 | 16/10/1995 785 1775 40 000 313 600
13/10/1992 | 22/10/1996 785 1840 40 000 313 600
13/10/1992 | 23/10/1997 785 1700 40 000 313 600
22/03/1995 | 19/06/1998 1 500 1500 31 600 473 684
ASLuny 13/10/1992 | 16/10/1995 785 1775 26 600 208 544
13/10/1992 | 22/10/1996 785 1840 26 700 209 328
13/10/1992 | 23/10/1997 785 1700 26 700 209 328
22/03/1995 1/06/1998 1500 1770 21 600 323784
31/08/1998 | 14/10/1999 745 1485 60 000 446 400
A M Murthinusen 13/10/1992 22/10/1996 785 1840 21700 170 128
13/10/1992 | 23/10/1997 785 1700 21700 170 128
22/03/1995 | 19/06/1998 1500 1500 18 300 274 317
A D S Moruis 13/10/1992 2/11/1995 785 1875 13 300 104 272
13/10/1992 1/11/1996 785 1755 13 300 104 272
13/10/1992 23/10/1997 785 1700 13 400 105 056
22/03/1995 | 28/05/1998 1500 1770 11 600 173 884
JW C Suyers 31/08/1998 | 27/10/1999 745 1475 40 000 297 600

Note: Shure scheme louns must be repuid hot luter than ten (10) years from the date the option wus origindlly granted.
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Remuneration report continued

Service contracts

Fixed-term service contructs of between one yeur und three yeurs were estublished for directors in order to
retdin maunugement skills und expertise during u period of uncertuinty when CG Smith Limited unbundled.
Certuin of these contracts of employment expired on 30 September 2003 and it is the company’s intention to
provide indefinite tferm contracts bused on u muximum hotice period of six months by either purty for these
directors. Subsequent to the yeur end, revised employment contracts on this busis have been signed by
Messrs R P Becker, N Cumming, P A de Weerdt, A M Murthinusen, A D S Moruis und R G Tomlinson.

Messrs G E Bortolun and A S Lany have fixed-term contracts that are due to expire on 30 September 2004.
On expiry, the tferms und conditions of these contracts will be reviewed in line with business requirements

and murket frends ut that time.

The compuny ugreed to uccept the contfractual terms of the Malbuk directors. Mr J A Monks’ contract of

employment provides for u twenty-four month rolling notice period.

Non-executive directors’ remuneration

Non-executive directors receive u fixed level of remunerution for their services bused on their participution in
bourd meetinygs und on other committees. The hon-executive directors do not purticipute in incentive bonus

schemes nor are they issued share options.

The chief executive officer recommends the non-executive director fee structures ufter obtuining input from
externul consultunts regurding market frends und current puay practices. The committee reviews the
recommendutions before they ure tubled ut the bourd for finul ugreement to recommend to shareholders for
approvul, Considerdtion is given to any changes in the levels of responsibility and complexity of the roles when

reviewiny fees.

In the pust only directors’ fees were upproved by shareholders, however, in future, the proposed fee structures

for other committees will ulso be tubled for shureholder upproval.

The fees eurned by hon-executive directors in the financial period under review dre outlined in tuble 4(w)

below.
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Table 4 (a): Non-executive directors’ remuneration 2003

Directors’ fees Committee fees | Consulting services Total 2003
Notes (Rand) (Rand) (Rand) (Rand)

P L Cumpbell 80 000 60 000 — 140 000
B P Connellun 1 80 000 90 000 897 310 1067 310
D A Huwton 80000 30000 — 110 000
M M Kutz 2 80 000 60 000 — 140 000
K M Mokoupe 3 80 000 20000 — 100 000
M L Ndlovu 80 000 — — 80000
M H Visser 4 80 000 — — 80000
R A Williums 80 000 30 000 — 110 000

Note 1: Consultuncy terminated on 30 June 2003

Note 2: Fees puid to Edward Nathan & Friedland (Pty) Limited

Note 3: Committee fees ure puid for purticipution in the Corporate Sociul Investment Committee

Note 4: Fees puid to M & | Group Services

Table 4 (b): Non-executive directors’ remuneration 2002

Directors’ fees Committee fees | Consulting services Total 2002
Notes (Rand) (Rand) (Rand) (Rand)

P L Cumpbell 50 000 40 000 — 90 000
B P Connellun 50 000 9287 689 204 748 491
D E Cooper 1 22222 24 535 — 46 757
D A Huwton 50 000 15 000 — 65 000
M M Kutz 2 50 000 35000 — 85000
KM Mokoupe 50 000 — — 50 000
M L Ndlovu 50 000 — — 50 000
M H Visser 3 4891 — — 4891
R A Williums 50 000 20 000 — 70 000

Note 1: Resigned on 11 Murch 2002

Note 2: Fees puid to Edwurd Nuthun & Friedlund (Pty) Limited

Note 3: Appointed on 26 August 2002

Non-executive members of board committees:

Group Audit Committee

Group Remuneration and Nominations Committee

P L Cumpbell (Chuirman),B P Connellun, T Evuns,
M M Katz, R A Williames.

B P Connellun (Chuirman), D A Hawton, M M Kutz.,
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Ceriificate by company secretary

| certify that the company has lodged with the Reyistrar of Companies dll such returhs s are required of
u public compuny in terms of the Compunies Act 61 of 1973 und thut dll such returns ure true, correct und up
to dute.
)
N P O’Brien

Company secretary

20 November 2003

Approval by the directors

To the members of Nampak Limited

The directors of the compuny ure responsible for the preparation and integrity of the annual financial
statements aund related financidl information included in this report. The finuncial statements have been
prepured in uccordunce with South African Statements of Generdlly Accepted Accounting Practice, und

incorporate full and responsible disclosure in line with the accounting philosophy of the group.

An audit committee, consisting of hon-executive directors, meets periodicdlly with the compuny’s externdl
auditors und executive munugement to discuss uccounting, auditing, internal control und finuncial reporting
mautters.

The externul auditors have unrestricted uccess to the audit committee.

These financiul stutements have been upproved by the bourd of directors und dare sighed on its behulf by:
2

= ke

T Evdns G E Bortolan
Chairman Chief executive officer
Sundton

20 November 2003
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Report of the independent auditors

To the members of Nampak Limited

We have audited the unnudl financidl statements and group unnual finuncial statements set out on puges 72
to 124 for the yeur ended 30 September 2003. These financial statements dre the responsibility of the company’s

directors. Our responsibility is to express an opinion on these financial statements based on our audit,

Scope

We conducted our audit in uccordunce with statements of South African Auditing Stundards. Those standuards
reyuire that we plan und perform the audit to obtuin reusonuble ussurance that the finuncial stutements are

free of muterial misstatement. An audit includes:

e exumining, on u test busis, evidence supporting the amounts and disclosures in the financial statements;
® ussessing the uccounting principles used und significant estimates made by maunugement; and

e evdluuting the overdll finunciul statement presentation.

We believe that our audit provides a reasonable busis for our opinion.

Audit opinion

In our opinion, these financial statements fairly present,in all muteridl respects, the financidal position of the
compuny und the yroup ut 30 September 2003 und the results of their operations und cush flows for the year
then ended in uccordunce with South Africun Stutements of Generudlly Accepted Accounting Practice, und in

the munner required by the Compunies Act in South Africa.

L o Gk

Deloitte & Touche
Registered Accountants and Auditors
Chartered Accountants (SA)

Sandton

20 November 2003
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Directors’ report

Nature of business

Nampuk Limited is listed oh the JSE Securities Exchange South Africu in the Business Support Services sector. It is
the largest and most diversified puckaging manufacturer in Africa with operations in the United Kingdom aund
Europe. It produces puckayging products from metal, paper, plustic und gluss, is o maujor maunufacturer and
distributor of tissue products, und hus u significunt position in the puper merchunting market. The yroup
operates from munufacturing sites in South Africa, Kenhya, Malawi, Mozambigue, Namibid, Nigeria, Swaziland,
Tanzania, Zambiu, Zimbubwe, the United Kingdom, Belgium, France, Hollund, Ireland and Italy. The group is
uctively engyuyed in the collection und recycling of ull forms of used puckuying.

Nampuk dlso exports fo many countries world-wide.

NamlTech, u subsidiary compuny operuting in the security sector of the IT industry, provides secure business
solutions to customers in the tfelecommunicutions und finunciul services industries und to lurge corporutes.

Review of operations and results

The performunce of the divisions und the group’s results ure comprehensively reviewed on puyes 22 1o 39
und 80 to 130.

Investment activities

M.Y. Holdihys plc ucyuired the totdl issued share cupitul of Gallagher Printers Limited of Ireland with effect from
17 October 2002 for a consideration of R40 million. Gallagher is a hiche business specidlising in cartons, leuflets
und commerciul prinfing for the healthcare industry.

Kohler Puckaging Limited sold its Bubblepack business and machine in uccordunce with the reguirements of
the Competition authorities.

During the yeur, the group completed u humber of significunt fransactions. In two sepurate transactions,
Pamodzi Investment Holdings, an empowerment compuny, acquired a 28% stuke in NumlTech through its
subsidiary compuny, Clidet No 426 (Pty) Limited ("Clidet”). As part of the combined transuctions, NamlTech
ucyuired the remuaining interests in Intfegrated Card Technology und NamlTprepaidz from the respective
minority shareholders in those compunies in exchange for equity in NamliTech. Numpak Products Limited
subscribed for 12 206 redeemuble preference shares in Clidet us part of the funding mechunism to assist
Pamodzi to make the acquisitions and Numpak's resultant shareholding in NamiTech decredused to 51.08%.
Clidet hus been consoliduted in terms of AC412,

Subsequent to the ubove fransuctions taking place, Nampak announced that it had reached agreement 1o
sell its 51.08% interest in NumlTech to Allied Technoloyies Limited ("Altech") for u cohsiderution of R329.5 million
in cush, a further umount of upproximately R68 million in cash for its loun and R125 million for the preference
shares in Clidet. The trunsuction is subject to the upproval of the Competition authorities. Subseqguent to

30 September 2003, the Competition Commission recommended to the Competition Tribunal that the
ucyuisition by Altech of u controlling shareholding in NumiTech should hot be permitted. The parties to the
tfransaction will present their cuses to the Competition Tribunal.
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Followinyg un internul restructuring, Naumjpuk Products Limited purchused the following businesses us gyoiny
concerns with effect from 1 June 2003:

the entire business of Printpuk Limited;

the Flexible und Curtons und Lubels businesses of Kohler Puckuging Limited;

the Rotoflex-Quix business of Metul Box South Africu Limited; und

the entire business of Kohler Flexible Puckuyging (Pinetown) (Pty) Limited.
Disuki Cores und Tubes (Pty) Limited wus incorporated on 30 July 2003 us u Black Economic Empowerment
purthership. Nampak’s Cores and Tubes business wus sold us u going concerh for a consideration of
R52 million, effective from 1 September 2003, to Disuki Cores and Tubes which operates from plants situated in

Johannhesbury, Cape Town and Durban. Disaki employs 243 people and services upproximately 150 customers
throughout the country.

During the yeur, Redibox purchused the ussets of Picu Box Munufucturers cc und the ussets of Picu Box
Western Cupe (Pty) Limited for un ugyreyute purchase price R3.96 million. These businesses munufucture und
market pre-erected boxes on pdllets from sites in Port Elizabeth and Cape Town.

Redibox ulso purchased the business of B & B Distributors of George ds a going concern for a fotadl
consideration of R1.58 million. The business, which frades us Redibox Georye, murkets u range of puckuging
products from its premises in Georye, Western Cape.

Followiny a strateyic review, the PET business in Spuin und the protective clothing business in the United
Kingdom were sold for u totul considerution of R149.8 million und Kohler Puckuying sold its 45% shureholding in
Pyramid Holdings Limited for R2.4 million.

Share capital
Detdiils of the authorised und issued share cupital are ygiven in hote 11 o the financial statements.

During the yeur the issued ordinury shure cupital wus increused us follows:

Ordinary shares of
5 cents euch

Issued ut 30 September 2002 640 178 086
Repurchuse und cuncellation of shares in terms of
the implementution of the odd-lot offer to shareholders (147 313)

Shares dllotted and issued to 207 odd-lot holders who
elected to purchuse sufficient additional shares to increase

their odd-lot holdings to holdings of 100 shares 12918
Shares dllotted to employees other thun directors in terms

of the Numpuk 1985 Shure Option Scheme 527 400
Issued ut 30 September 2003 640 571 091

There were no changyes to the issued 6.5% und 6% preference share cupituls.
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Directors’ report continued

Share option scheme

In terms of the Nampuk 1985 Share Option Scheme ("the Option Scheme"), the puarticipants in the Option

Scheme muy elect to receive louns from the Numpuk 1979 Share Purchuse Scheme to finunce the exercise of

shure options.

A totul of 527 400 ordinary shares were dllotted during the year conseqyuent upon the exercise of share

options.

The relevunt puarticulurs of the schemes dre set out below:

Ordinary shares

2003 2002

Unullocuted shares set uside for utilisation at the
commencement of the financial year 9 557 880 17 410 580
Shares in respect of which options were granted 491 000 8 131 800
Options forfeited us u result of resignutions 599 200 279 100
Avdiluble for utilisation at the end of the finuncial year 9 666 080 9 557 880
Status of schemes at the end of the financial year
- Purchase Scheme

Shares held for purticipunts 453 000 1131700

Number of participunts 36 47

Shares held by The Numpuk 1979 Share Purchuse Trust 57 000 57 000
- Option Scheme

Shares in respect of which options ure outstunding:

these ure exercisuble over periods between 1 October 2003

and 31 Junuary 2013 at varying option prices, the weighted

averuge price of which is 1 124 cents:

Directors 6 423 500 5932 500

Other employees und retirees 11 330 400 12 457 000

Totdl 17 753 900 18 389 500

Number of participunts 254 261

The approval of shureholders for the dllotment und issue of shares in respect of options grunted duriny the

financidl year ended 30 September 2003 to directors, when the options are exercised, will be sought ut the

forthcominyg unnuul generul meeting.
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Shareholder upproval will dlso be requested at the unnudl general meeting to set uside an additional
10 425 000 ordinury shares (equivalent to 8% of the new ordinary shares (130 314 486) issued to Mulbuk Limited
shareholders in terms of the scheme of urrungement dated 8 July 2002) for purposes of the Option Scheme.

Dividends

Detuils of dividends deult with in the financial statements are shown below:

Dividend Cents Declaration Last day Payment

Class of share no. per share date to trade date
6% cumulative preference 68 6.00 13/12/02 24/01/03 03/02/03
69 6.00 19/06/03 18/07/03 28/07/03
6.,5% cumulutive preference 68 6.50 13/12/02 24/01/03 03/02/03
69 6.50 19/06/03 18/07/03 28/07/03
Ordinary 69 22.5 29/05/03 27/06/03 07/07/03
70 47.2 20/11/03 02/01/04 12/01/04

The important dutes pertaining to final dividend number 70 ure:

Last duy to frade “cum” dividend Friday, 2 Junuury 2004
Shares frade “ex dividend” Monduay, 5 Junuury 2004
Record dute Friday, 9 Junuary 2004
Payment dute Monduay, 12 Junuary 2004

Ordinury shure certificutes may hot be demuteridlised or re-muteridlised between Monduay, 5 Junuury 2004

and Friday, 9 January 2004, both days inclusive.



Directors’ report continued

Directors and secretary
The numes of the directors und secretury dre set out on puyes 133 to 137 of the unnudl report.

Mr G E Bortolun, formerly group munhuging director, was uppointed chief executive officer effective from
1 August 2003.

With effect from 1 October 2003, the followiny chunges to the bourd have tuken pluce:
Mr T Evans, formerly executive chuirman, becdame hoh-executive chairman,
Mr N Cumming, un executive director, wus uppointed managing director for Nampak Africa.

Mr R P Becker, who wus uppointed un alternate director on 15 January 2003 with the title of finance director
desighute, hus been uppointed executive director finunce in the place of Mr J W C Sayers who relinquished
his role us executive director finance. Mr Suyers will remuin with Nampak in u senior financidl role. In terms of
the articles of ussociation of the company, confirmation of Mr Becker’s uppointment will be sought at the

forthcoming aunnuul general meeting.

Mr C J Miller,un alternate director of Nampuk Limited and the previous chief executive officer of Kohler

Packayging Limited, elected to retire on 30 September 2003.

Messrs P A de Weerdt and A D S Mordiis stepped down us dlternate directors on 30 September 2003 in order to
stfreamline the executive participution on the bourd and in line with corporate governance best practice
reluting to the bulance between the humber of executive und hon-executive directors. Both Messrs de Weerdt

und Mordis will continue in senior positions within Numpak.
In terms of the compuny’s urticles of ussociution:

1. Mr R P Becker, who was uppointed to the bourd on 1 October 2003, retires and offers himself for election at

the forthcoming unnudl generdl meetiny;

2. Messrs M M Katz, A M Murthinusen, K M Mokoupe and M L Ndlovu retire by rotution but, beinyg eligible, offer

themselves for re-election ut the forthcoming unnual generul meeting.

Messrs M M Kutz, K M Mokoupe und M L Ndlovu do hot have service contracts us hon-executive directors. Messrs

R P Becker und A M Marthinusen have indefinite period service contracts with d six-month notice period proviso.
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Interests of directors

The totul direct und indirect beneficiul und hon-beneficidl interests of the directors of Nampuk Limited in the

issued share cupital of the company as ut 30 September 2003 are shown below:

Ordinary shares Options to purchase ordinary shares*
Option Date of
prices grant
2003 2002 2003 (cents) 2002
Beneficial interests
R P Becker (AlH)** — — 382 800 1280 31/01/03 —
G E Bortolun 88 800 88 800 43 400 1500 22/05/95 43 400
59 200 1060 30/07/98 59 200
60 000 745 31/08/98 60 000
215 000 1080 01/12/00 215000
400 000 1060 14/12/01 400 000
200 000 1326 25/07/02 200 000
P L Cumpbell 141 198 165 198 50 000 1500 22/05/95 50 000
B P Connellun 44 235 44 235 —_ — — —
N Cumming 116 500 116 500 30 000 1500 22/05/95 30000
44 400 1 060 30/07/98 44 400
37 500 745 31/08/98 37 500
100 000 1050 01/12/00 100 000
250 000 1060 14/12/01 250 000
80 000 1326 25/07/02 80 000



Directors’ report continued

Ordinary shares

Options to purchase ordinary shares*

Option Date of
prices grant
2003 2002 2003 (cents) 2002
P A de Weerdt (Alt) 25 800 50 800 26 700 1500 22/05/95 26 700
44 400 1060 30/07/98 44 400
100 000 1050 01/12/00 100 000
250 000 1060 14/12/01 250 000
30 000 1326 25/07/02 30 000
T Evuns 226 600 226 600 63 400 1500 22/05/95 63 400
133 200 1060 30/07/98 133 200
172 500 745 31/08/98 172 500
250 000 1050 01/12/00 250 000
66 800 1060 14/12/01 66 800
433 200 1060 23/01/02 433 200
241 800 1326 25/07/02 241 800
108 200 1280 31/01/03 —
D A Hawton 3 000 3 000 - — — —
M M Katz —_ — —_— — — —
AS Luny 244 346 244 346 43 400 1500 22/05/95 43 400
59 200 1060 30/07/98 59 200
100 000 1050 01/12/00 100 000
250 000 1060 14/12/01 250 000
80 000 1326 25/07/02 80 000
A M Muarthinusen 91 700 91700 36 700 1500 22/05/95 36700
51 800 1060 30/07/98 51 800
37 500 745 31/08/98 37 500
100 000 1050 01/12/00 100 000
250 000 1060 14/12/01 250 000
60 000 1326 25/07/02 60 000
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Ordinary shares Options to purchase ordinary shares”
Option Date of
prices grant

2003 2002 2003 (cents) 2002

C J Miller (Alt) 70 000 102715 —_ — — —

KM Mokoupe —_ — —_ — — —

J A Monks -_ — -_ — — —

A D S Mordis (Alt) 67 500 67 500 23 400 1500 22/05/95 23 400

44 400 1 060 30/07/98 44 400

37 500 745 31/08/98 37 500

100 000 1050 01/12/00 100 000

250 000 1 060 14/12/01 250 000

30 000 1326 25/07/02 30000

M L Ndlovu - — —_ — — —

JW C Suyers 20 000 40 000 60 000 1750 09/05/96 60000

20 200 1060 30/07/98 20 200

150 000 1050 01/12/00 150 000

250 000 1 060 14/12/01 250 000

60 000 1326 25/07/02 60 000

R G Tomlinson - — 44 400 1060 30/07/98 44 400

52 500 745 31/08/98 52 500

150 000 1050 01/12/00 150 000

150 000 1060 14/12/01 150 000

60 000 1326 25/07/02 60000

M H Visser —_ — -_ — — —

R A Williums 170 997 170 997 —_ — — —
Non-beneficial interests 16 16

*In tferms of the Option Scheme
**Appointed un dlternute director on 15 Junuury 2003 und u full director on 1 October 2003

Special resolutions

No specidl resolutions were passed by subsidiary compdnies during the year under review.

Retirement funds

Detudiils of retirement funds ure reflected in note 2 to the finunciul stutements.
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Balance sheets as at 30 September

GROUP COMPANY
2003 2002 2003 2002
Notes R million R million R million R million
Assets
Non-current assets
Property, plunt and equipment 5 4 255.7 5075.8 - —
Goodwill 6 1153.5 12314 —_ —
Neyutive gyoodwill 6 (72.4) (85.8) - —
Intfunyible ussets 6 11.2 0.2 —_ —
Investments 7 76.6 80.5 7.5 12.1
Investment in subsidiuries und joint ventures 8 5.9 69.9 4136.8 31114
Lony-term retirement benefit surplus 2 107.1 190.4 -_ —
Deferred tux ussets 15 35.1 37.0 —_ —
5572.7 6599.4 41443 31235
Current assets
Inventories 9 2 051.8 21427 —_ —
Trade und other receivubles 10 28434 31156 5.1 —
Tax ussets 0.3 37.9 —_ 0.9
Subsidiary companies 0.8 239.8 237.3
Bunk bulunces, deposits and cush 748.5 1613.6 0.4 0.3
5 644.0 6910.6 245.3 238.5
Total assets 11 216.7 13510.0 4 389.6 3362.0
Equity and liabilities
Capital and reserves
Share capitdl 11 33.0 33.0 33.0 33.0
Share premium 11 2 000.7 1998.4 2 000.7 1998.4
Non-distributable reserves 12 (294.9) 185.0 -_ —
Accumuluted profits 13 31163 2569.4 1237.8 306.6
4 855.1 4785.8 3271.5 2338.0
Minority interest 92.7 100.2 - —
Non-current liabilities
Interest bearing debt 14 1 289.0 1879.1 —_ —
Lony-term retirement benefit obligution 2 254.9 297.1 —_ —
Deferred tux liubilities 15 370.1 408.5 - —
1914.0 2584.7 —_ —
Current liabilities
Trade und other puydbles 16 3073.1 3719.9 57.7 1.3
Interest beuring debt 14 768.5 1897.3 - —
Provisions 17 158.7 200.9 - —
Subsidiary companies — 1 060.3 1022.7
Tax liabilities 354.6 221.2 0.1 —
4 354.9 6039.3 1118.1 1024.0
Total equity and liabilities 11 216.7 13510.0 4 389.6 3362.0
_ _
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Income statements forthe year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
Notes R million R million R million R million
Revenue 18 18 174.0 13 684.7 - —
Selling expenses 307.0 270.1 - —
Distribution costs 648.8 513.0 - —
Ruw mauterials 9 039.3 6853.8 - —
Gross profit 8178.9 6047.8 - —
Employee costs 3 646.4 2706.5 0.8 —
Depreciution und other umortisution expenses 782.1 570.4 -_ —
Other operating expenses 2 063.0 1705.5 2.6 3.0
Other operuting income 114.2 191.6 -_ —
Profit/(loss) before abnormal items 19 1 801.6 1257.0 (3.4 3.0)
Net ubnormul expenses 20 64.5 98.7 - —
Profit/(loss) from operations 17371 11568.3 (3.4) 3.0)
Net finance (costs)/income 21 (252.9) (122.9) 0.1 0.1
Income from investments 22 5.7 2.6 1347.9 321.1
Profit before tax 1489.9 10380 1344.6 318.2
Income tux 23 566.9 352.2 6.6 0.1
Profit after tax 923.0 685.8 1338.0 318.1
Minority interest 19.5 28.7
Net profit for the year 903.5 657.1 1 338.0 318.1
Basic earnings per share (cents) 24 141.1 123.7
Fully diluted earnings per share (cents) 24 140.6 122.9
Headline earnings per share (cents) 24 145.4 140.9
Fully diluted headline earnings per share (cents) 24 144.9 140.0
Dividends per share (cents) 25 69.7 60.6




Statements of changes in equity for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
Equity at beginning of year 4785.8 2627.6 2 338.0 626.9
Defined benefit funds not previously recognised (29.0)
Changes in capital 2.3 1673.8 2.3 1673.8
Share cupitdl — new issue - 6.5 - 6.5
Shure premium - share option scheme - 3.8 - 3.8
- hew issue het of odd-lot buybuck 2.3 1668.0 2.3 1668.0
- share issue expenses - 4.5) - 4.5)
Changes in non-distributable reserves (479.9) 136.3
(Decreuse)/increuse in foreign currency trunslution reserve (463.8) 136.3
Hyperinflution cupital udjustment (16.1) —
Changes in accumulated profits 546.9 377.1 931.2 37.3
Net profit for the yeur 903.5 657.1 1338.0 318.1
Ordinury shures — dividends (409.4) (282.9) (406.7) (280.7)
Preference shares - dividends .1 ©.n (0.1) ©.1
Negutive yoodwill recoynised directly in equity 71.9 —
Chunge in uccounting policy (19.0) — - —
Goodwill reversul - 6.2
Subsidiaries not previously consoliduted L - G2
Equity at end of year 4 855.1 4785.8 32715 2338.0
-
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Cash flow statements for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002

Notes R million R million R million R million
Cash flows from operating activities
Cush generated from operations 29.1 2 006.9 1766.5 82.9 528.9
Income from investments 5.7 2.6 327.1 321.1
Interest received 63.8 160.8 0.1 0.1
Interest puid (316.7) (283.7) - —
Dividends puid (410.8) (308.8) (406.8) (280.8)
Tux puid (367.9) (299.0) (5.6) ©.8)
Retirement benefit contributions 44.1) (14.0) - —
Net cush inflow/(outflow) from operuting uctivities 936.9 1024.4 (2.3) 568.5
Cash flows from investing activities
Replucement cupital expenditure (441.6) (392.7) - —
Expansion cupitdl expenditure (442.8) 391.7) - —
Intfunyible ussets ucyuired (15.8) — - —
Acyuisition of businesses 29.2 (48.8) (287.3) - —
Disposul of business 29.3 149.8 — - —
Incredse in investment in subsidiaries 0.1 (575.6)
Proceeds on redlisution of investments 54.8 15.0 -_ 3.2
Increuse in investments (59.8) 42.7) —_— —
Proceeds on the sule of property. plant und eqyuipment 176.1 160.0 - —
Net cush (outflow)/inflow from investing uctivities (628.1) (939.4) 0.1 (572.4)
Cash flows from financing activities
Interest beurinyg debt raised 1 305.0 13.6 - —
Interest beuring debt repuid (1 598.2) (480.8) - —
Cupitdl proceeds from issue of shares 2.3 3.8 2.3 3.8
Net cush (outflow)/inflow from finunciny uctivities (290.9) (463.4) 2.3 3.8
Net increase/(decrease) in cash
and cash equivalents 17.9 (378.4) 0.1 ©.1H
Cush und cush eqyuivalents af beyginnhing of year 121.9 408.3 0.3 04
Translation of cush in foreign subsidiaries (122.6) 92.0
Cash and cash equivalents at end of year 29.4 17.2 121.9 0.4 0.3




Accounting policies forthe year ended 30 September

1. Basis of preparation

These financial statements are presented in South African rand, beinhy the currency in which the mdajority of the
group’s transuctions ure denominuted. The financiul stutements have been prepared under the historic cost
convention, us modified by the revaludtion of certdin trading ussets und lidbilities to fuir value und certuin
lonyg-term ussets which have been written dowhn to recoynise permaunent diminutions in value.

These financial statements have beehn prepdared in conformity with South African Statements of Generdlly
Accepted Accounting Practice. The principul uccounting policies udopted dre set out below. The principul
uccounting policies of the group have been applied consistently with the previous year except for the change
set out in hote 4.

2. Basis of consolidation

The consoliduted finunciul stutements include the ussets, liabilities, results and cush flow informution of the
compuny and its subsidiuries. The results of subsididries, associute companies und joint ventures ure included in
the consoliduted finunciul statements from the effective dutes of acquisition until the effective dute of
disposul,

The consoliduted finunciul statements dlso include the ussets, liabilities, results and cush flow information of
speciul purpose entities where it cun be demonstrated thut the group controls the entity. The results of specidl
purpose entities are included in the consolidated financial statements from the date control is effected until
the date such control is relinquished.

All intercompuny fransactions, bulunces und unreulised surpluses und deficits on frunsuctions between group
compunies huve been eliminuted.

3. Subsidiary companies

Subsidiury compunies are those compunies in which the group has un interest of more than one huilf of the
voting rights or otherwise hus the power to exercise control.

The ussets und liubilities of subsidiary compunies ure meusured ut their fair values at the dute of acyuisition.
The interest of outside shareholders is stuted ut their proportion of the fauir values of the ussets und liabilities
recoghnised.

Where necessary, udjustments are mude to the finuncidl stutements of subsidiary compunies to bring their
accounting policies into line with those of the group.

4. Associate companies

Associute compunies ure those compunies in which the group holds u long-term equity interest und is in u
position to exercise sighificunt influence, but hot control, through participation in the finauncidal and operating
policy decisions of the investee. The results of ussociute compunies ure incorporated in the consoliduted
finuncidl stutements using the equity method of accounting. The currying amount of such investments is
reduced to recoyhise uny decline, other than a temporary decline, in the value of individudl investments.
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4. Associate companies (contihued)

Where the group fransucts with an ussociute, unredulised profits und losses ure eliminuted to the extent of the
group’s interest in the ussociute, except where unreulised losses provide evidence of un impuirment of the
usset transferred.

5. Joint ventures

A joint venture is u contractudl arrangement whereby the group und outside purties undertuke an economic
activity, which is subject to joint control.

Joint venture urrangements undertuken in u sepurate entity are referred to us jointly controlled entities. The
group reports its interests in jointly controlled entities using proportionate consolidution, in terms of which the
group’s share of the ussets, liubilities, results und cush flow information of jointly controlled entities ure included
in the consoliduted financial statements on d line-by-line busis.

Where the group fransacts with its jointly controlled entities, unredlised profits und losses ure eliminated to the
extent of the yroup’s interest in the joint venture, except where unredlised losses provide evidence of un
impdirment of the asset fransferred.

6. Foreign entities

Assets und liubilities of foreign entities are franslated into South African rand af rates ruling af the bulaunce
sheet dute. Income stutement items ure fransluted ut the weighted average rate of exchaunge for the period.
Equity and goodwill are translated at the rate ruling at date of acquisition. Exchange differences arising, if any,
are classified us eyuity und are taken directly to u foreign currency translation reserve. Such translation
differences ure recoynised us income or expenses in the period in which the operution is disposed of.

Where a subsidiary reports in the currency of u hyperinflation economy, its financial statements are restated by
upplying the generdl price index pertuining to that economy before they ure trunslated und included in the
consoliduted finunciul stutements.

7. Discontinuing operations

Discontinuinyg operutions ure significunt, distinguishuble components of the group that have been sold or ure
beiny considered under u formual plan for disposul or discontinuunce. Finunciadl informaution on discontinuing
operutions is disclosed sepurutely from continuing operations und compurative information is restated.

8. Foreign currencies

Assets und liubilities denominuted in foreign currencies ure franslated at rates ruling ut the bulunce sheet
dute. Trunsuctions in foreign currencies ure uccounted for ut the rate ruling ut the dute of the fransuction.
Profit or losses urising on exchanyge dre included in het profit or loss for the period.

In order to hedye its exposure to certain foreigh exchunge risks, the group enters into derivative finuncial
instruments. Further detduils ure provided in the uccounting policy reluting to finunciul instruments.
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Accounting policies continued for the year ended 30 September

9. Property, plant and equipment

Property, plunt und equipment ure uccounted for ut cost less uccumuluted depreciution. All direct costs,
including finance costs reluting to mujor capital projects, are cupitdlised up to the dute of commissioning.
Where the recoverable amount of un usset hus declined below its carrying amount, the cuarrying amount is
reduced to reflect this decline in value.

Deypreciation is charged so us to write off the cost or valuation of ussets, other than freehold land, over their
estimuted useful economic lives, using the straight-line method. Depreciution is not provided in respect of
freehold lund.

Assets held under finunce leuses ure depreciuted over the lesser of expected useful life or the ferm of the
leuse.

The rates of depreciution used ure:

Freehold buildings 30 yeurs
Leusehold buildings Leuse term
Plant and eyuipment 3 to 15 yeurs
Furniture und equipment 4to 15 yeurs
Motor vehicles 410 5 yeurs

10. Impairment

On un unnual basis the group reviews dll ussets, both tangible und infangible, carried on the balance sheet for
impuirment. Where the recoveruble uamount of un usset or cush generdating unit is estimuted to be lower than
its carrying aumount, its carrying amount is reduced 1o its recoverdable uamount. Impuirment losses ure charged
aguinst income in the period in which they ure identfified.

Where un impuirment loss subseyuently reverses, the currying umount of the usset or cush generating unit is
increused to the revised estimute of its recoverduble umount. Such increuses in carrying umount are limited to
originul cost. A reversul of un impuirment loss is recoygnised in income in the period in which such reversal is
identified.

11. Goodwill

Goodwill urising on consolidution represents the excess of the cost of un acquisition over the group’s interest in
the fair value of the identifiable assets and liabilities of a subsidiary, ussociute or jointly controlled entity ut the
dute of ucyuisition. Goodwill is recognised us un usset und umortised on u systemutic busis over its useful
ecohomic life, subject to u muximum of 20 yeurs. The ussessment of useful economic life of yoodwill is bused
on the nature of the specific underlying business acquired.
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11. Goodwill (confinued)

Neyutive goodwill represents the excess of the group’s inferest in the fair value of the identfifiuble assets and
ligbilities acyuired over the cost of the ucyuisition. To the extent that heyutive goodwill relutes to expected
future losses und expenses it is recognised us income in the period when the future losses und expenses occur.
To the extent that neyutive goodwill relates to an idenfifiuble hon-monetary asset, it is recognised us income
over the estimuted useful economic life of that usset hot exceediny 20 yeurs, provided that where the umount
of heygutive goodwill is in excess of the fuir value of the non-monetary usset, this portion is recoynised us
income immediutely. To the extent that negutive goodwill relutes to monetary ussets, it is recoygnised us
income immediutely.

On disposul of a subsidiary, ussociute or joint venture, any unumortised goodwill, or goodwill set off agdinst
shareholders’ funds, is included in the determination of the profit or loss on disposal.

The currying umount of gyoodwill is reviewed unnudlly for impuirment. Any provision for permanent impuirment
is churged uguinst profit for the period in which the impuirment arose.

12. Intangibles

Acquired intungible ussets, including trademarks, are capitulised and uamortised on u straight-line busis over
their estimated useful economic life, hot exceeding 20 yedars.

13. Investments

Lony-term investments, other than subsidiury, ussociute compunies und jointly controlled entities, ure stuted
individudlly at the lower of cost und their recoverdable amount. Recoveruble umount is determined by tuking
the higher of het redlisuble value aund value in use.

14. Inventories

Inventories ure stuted ut the lower of cost und het redlisuble value, uftfer making dllowance for slow moving
and redundunt items. Cost comprises direct materidls und, where upplicuble, direct lubour und those
overheuds that have been incurred in bringing the inventories to their present locution and condition. Cost is
culculated using the first-in, first-out method. Net redlisable value represents the estimated selling price less dill
estimuted costs to completion und costs o be incurred in marketing, selling und distribution.

15. Retirement benefits

The yroup operutes u humber of defined confribution und defined benefit funds in compliunce with
respective locdl leyislation. The ussets of the funds are held sepurately from those of the group and are
administered either by trustees, which include elected employee representutives, or in some cuses by
independent experts.
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Accounting policies continued for the year ended 30 September

15. Retirement benefits (continued)

Defined benefit funds ure actuaridlly valued at the bualunce sheet dute using methods appropriate to the
underlying fund. Actuuriul guins und losses ure umortised over the expected uverage remuining working lives
of participuting employees using the corridor upprouch. Where uny deficit is identified it is funded by the
group entity concerned by way of increused future contributions or by the puyment of un uctuaridlly
determined lump sum. Surpluses ure only recoygnised where it is certuin economic benefits will flow to the
group. Pust service costs ure recoynised immediately to the extent the benefits are vested, otherwise they are
expensed oh u straight line busis over the average period that the benefits become vested. Statutory
vuluautions ure performed at intervals of not more than three yeuars.

Certdin operutions in Africun aund Europeun countries do not provide for retirement benefits through u formail
statutory funding process. These operations provide for employee benefits in ferms of their constructive
obligation to do so. Such obligations are provided for in full in the year in which the obligation arises and
expensed through the income statement.

Pauyments to defined contribution funds ure expensed us incurred.

16. Post-retirement medical benefits

The group policy is not to provide post-retirement medicul benefits for employees who joined the compuny
affer 1 June 1996. The obligation in respect of pensioner und future post-retirement Medical benefits to persons
employed before the change in policy is freated as a defined benefit.

17. Taxation

The charge for the yeur is based on the results for the yeur as adjusted for items, which are hon-deductible or
non-tuxubple. It is culculuted using tux rates that have been enucted or substuntidlly enacted by the bulance
sheet dute,

Deferred tuxution is provided for using the bulunce sheet lidbility method. A deferred tax lidbility is recoyghised
for dll tuxuble temporary differences. A deferred tax asset is recoyghised to the extent that it is probable that
taxuble profit will be avdiluble uguinst which deductible temporary differences cun be utilised. Such ussets
and lidbilities are not recognised if the temporary differences drise from goodwill or from the initial recoghition
of other ussets und liubilities, which uffects heither the tux profit nor the auccounting profit ut the time of the
fransuction.

Deferred tux liubilities are recoynised for tuxuble temporary differences ussociuted with investments in
subsidiaries and associutes, and interests in joint ventures, except where the group is uble to control the
reversul of the tfemporary difference und it is probuble that the femporary difference will not reverse in the
foreseeuble future.

Deferred tux is culculated ut the tux rates that are expected to upply to the period when the usset is redlised
or the liubility settled. Deferred tux is charged or credited in the income statement, except when it relates to
items credited or charged directly to equity,in which cuse the deferred tux is dlso recognised directly in equity.
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18. Financial instruments

Finunciul ussets und finunciul liubilities ure recoynised on the group’s bulunce sheet when the group hus
become u party to contractual provisions of the instrument.

Trade receivubles und trade puydbles ure stuted ut their nominal value. Trade receivables ure reduced by
duppropriate dllowunces for estimuted irrecoverable amounts.

Interest beuring bunk louns und overdrufts ure recorded ut the proceeds received, het of direct issue costs.
Finunce churyes, including premiums puyuble on settflement or redemption, ure uccounted for on un uccrudl
busis und ure added to the carrying amount of the instrument to the extent that they are hot settled in the
period in which they arise.

Equity instruments ure recorded uf the proceeds received, het of direct issue costs.

The group uses derivdtive financidl instruments, primarily foreign currency forward confracts and commodity
futures, to hedgye its risks ussociuted with foreign currency und market fluctuations relating to certain firm
commitments und forecusted fransactions. The fair value of these derivatives is recorded and remeusured ut
euch reporting dute.

Changes in the fuir value of derivative financial instruments that are desighuted und effective us hedyges of
future cush flows relating to firm commitments und forecusted transactions are recoygnised directly in equity.
If the hedged firm commitment or forecusted transuction results in the recoynition of un usset or u liubility,
then, ut the time the usset or liubility is recoygnised, the ussociuted yuins or losses on the derivative that had
fpreviously been recoynised in equity dre included in the initial meusurement of the usset or lidbility.

Hedye uccounting is discontinued when the hedying instrument expires or is sold, terminuted, exercised or no
longer yudilifies for hedye uccounting. At that time, uny cumulative gain or loss on the hedyiny instrument
recoyhised in equity is retained in equity unfil the forecasted transaction occurs. If a hedyged transaction is ho
longer expected to occur, the het cumulative guin or loss recognised in eyuity is transferred to net profit or loss
for the period.

Chunges in the fair value of derivative financial instruments that do not qudlify for hedge uccounting are
recognised in the income stutement us they urise.

19. Provisions

Provisions are raised when d present obligation exists s a result of u pust event and it is probuble that an
outflow of resources will be required to seftle the obligution, and d reliable estimute cun be made of the
umount of the obligution.

Provisions for restructuring costs ure recognised when the group hus a detuiled formal plan for the restructuring
und the group hus ruised u valid expectution in those uffected that it will curry out the restructuring by starting
to implement that plun or unhounciny its Muin feutures to those uffected by it. Restructuring provisions only
include those direct expenditures, which are hecessurily entuiled by the restructuring und not ussociuted with
the ongoiny uctivities of the group.
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Accounting policies continued for the year ended 30 September

20. Offset

Financiul ussets und liubilities are offset und disclosed on u het busis in the consolidauted bulance sheet when
there is leyul right 1o set off und there is either un intention und dbility to settle on u net busis or to redlise the
usset und sefttle the lidbility simultuneously.

21. Revenue recognition

Sdles of yoods ure recoynised when goods ure delivered or title has pussed. Revenhue comprises the het
invoiced vulue of yoods delivered und services rendered during the yedur and excludes value uadded tux.

Where group compunies uct us ugents und dre remunerated on u commission busis, only the commission
income, not the value of business handled, is recoghised s revenue.

Inferest income is uccrued on u time buasis, by reference o the principul outstanding aund at the inferest rate
upplicuble.

Dividend income from investments is recoyhised when the shareholders’ rights to receive puyment have been
established, except in circumstances where severe restrictions impuir the ability of the underlying operation
from transferring funds to the group. In these circumstunces, dividends dre recoynised on u cush receipt busis.

22. Leases

Leuses ure clussified us finunce leuses whenever the terms of the leuse transfer substantially dll the risks und
rewdrds of owhership to the lessee. All other leuses ure clussified us operating leuses.

Amounts due from lessees under finunce leuses ure recorded us receivubles ut the umount of the yroup’s net
investment in the leuses. Finunce leuse income is ullocuted to uccounting periods so us to reflect u constunt
periodic rate of return to the yroup’s het investment outstunding in respect of the leuses.

Rentdl income from operdting ledses is recoghised on u straight-line busis over the ferm of the relevant leuse.

Assets held under finunce leuses ure recognised us ussets of the gyroup ut their fuir value at the dute of acquisition.
The corresponding liability to the lessor is included in the balunce sheet us d finunce leuse obligation. Finahce
costs, which represent the difference between the totdl leasing commitments and the fair value of the ussets
ucyuired, ure churyed to the income stutement over the term of the relevunt leuse so us to produce u
constunt periodic rate of interest on the remaining bulunce of the obligations for euch accounting period.

Rentdls paydble under operdting leases ure charged to income on u straight-line busis over the term of the
relevant leuse.

23. Research, development and related expenditure

Resedrch costs dre recoyhised ds un expense in the period in which they dre incurred.

Expenditure on development is charged to income in the period in which it is incurred except where a cledrly
defined project is undertuken und it is reusonubly unticiputed thut development costs will be recovered
through future commerciul uctivity. Such development costs ure recoynised us un intunyible usset and
umortised over the estimated useful economic life of the project from the dute of commencement of the
commerciul operution, subject to a muximum of five years.
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24. Abnormal items

Abnormal items ure defined us items of income und expenditure, which do hot urise from normual frading
uctivities or ure of such size, nuture or incidence thut their disclosure is relevant to expluin the performunce for
the period.

25. Borrowing costs

Borrowiny costs directly uttributuble to the ucquisition, construction or production of yudlifying ussets, which
are ussets that necessurily tuke u substuntial period of time to yet reudy for their infended use or sule, ure
added to the cost of those ussets, until such time ds the ussets ure substuntidlly reudy for their intended use or
sule,

All other borrowiny costs ure recognised in net profit or loss in the period in which they dre incurred.

26. Segmental reporting

For munugement purposes, the group is orgunised into business clusters on the busis of raw materidl input intfo
the puckaying. These clusters are the busis on which the group reports its primary segment information. The
principul uctivities of the clusters are us follows:

Metals and glass — munufacture of beverage cans, food cans, aerosol cauns, other metal packaging and glass
bofttling.

Paper — munufacture of corruguted boxes, folding curtons, sucks, cores, tubes, toilet tissue und puper
merchanting.

Plastics — munufucture of plustic bofttles, crates und drums, checkout buys, fubs und tubes und u full range of
flexible plustic products.

NamilTech - secure business solutions, smart cards und cheques.
Group services — heud office activities, procurement, treusury and property rental.

In addition, the businesses ure grouped by geoygraphical locution. The muain geoyraphic regions identified are
South Africa, rest of Africa und Europe. Geographic split is determined by location of the operating ussets.

27. Comparative figures

Compuardative figures have been restated to show the effect of the inclusion of retirement benefit funds hot
previously recoynised und the effect of applying SAICA circular 7/2002 (revised Murch 2003) on heudline
eurhinys. Detdils of these chunyes huve been included in the notes to the unnhudl financiul stutements.
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Notes to the financial statements for the year ended 30 September

1. Financial risk management

Treasury risk management

The group’s freusury risk is munuged through two subcommittees reporting to the bourd of directors. The role of
these committees is to decide the uppropriate philosophy to be udopted within the group regyarding the
munugement of treusury risks and for considering und manuying the group'’s existing finuncial market risks by
udopting strategies within the guidelines set by the board of directors.

The group hus udopted the Vulue uf Risk methodoloyy for evaluating financial market risks. The main risk ureus
the ygroup is exposed to ure interest rates, liquidity, currency und commodity prices.

Interest rate risk management

Interest rate risk is the possibility that the group muay suffer financial loss if either a fluctuating interest rate or fixed
interest rute position is entered into und inferest rates Move udversely. The group uses swaups, options, forward
rate ugreements und other stundard market instruments to munage this risk. The risk profile of finuncial ussets
und liabilities ut balunce sheet dute is detdiled below:

Floating rate Fixed rate Floating rate Fixed rate Net liability/

liabilities liabilities assets assets (asset)
(" R million R million R million R million R million |
South Africun rund —_ 677.8 223.5 52.8 401.5
Pounds 677.8 578.3 364.8 —_ 891.3
Euros 19.6 - 84.1 - (64.5)
US dollars 2.1 —_ 17.8 12.1 (27.8)
Other currencies 41.1 1.5 18.5 0.1 24.0
Total at 30 September 2003 740.6 1257.6 708.7 65.0 12245
N J
South Africun rand 1323.6 74.7 64.0 — 1334.3
Pounds 1516.5 1457.4 818.7 120.6 2034.6
Euros 132.5 — 87.5 — 45,0
US dollurs — — 88.2 — (88.2)
Other currencies 34.3 — 22.9 — 11.4
Total ut 30 September 2002 3006.9 1532.1 1081.3 120.6 3337.1
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Financial risk management (confinued)

Liquidity risk management

N

Liguidity risk is the possibility that the group may suffer financial loss through liquid funds not beinyg avdilable or
that excessive finunce costs must be puid to obtuin funds to Meet puyment requirements. The group mMunuyes
this risk through forecusting und monitoring cush flow requirements on u daily busis, und by maintaining sufficient
undrawn facilities. Significant liquid resources were held af the year end. The group had the following undrawn

facilities avdiluble ut the bulance sheet dute:

South Africa Europe Africa Total
R million R million R million R million
Expiry period at 30 September 2003
One yeur 1745.0 34.6 99.0 1878.6
Two to five years - 370.1 - 370.1
Total 1745.0 404.7 99.0 2 248.7
_ /
Expiry period ut 30 September 2002
One yeur 1023.7 82.6 137.4 1243.7
Two fo five yeurs 100.0 1540.3 — 1640.3
Totdl 1123.7 1622.9 137.4 2884.0

Currency risk management

Currency risk is the possibility that the group may suffer finuncial loss us u consequence of u depreciution in u
meusurement currency reldtive to u foreign currency prior to payment of a commitment in that foreign currency
or of the meusurement currency strengthening prior to receiving puyment in that foreign currency. The group
dlso hus franslation risk arising from the consolidation of foreign entities info South African rands.
The group uses swups, options und other finuncial instruments, in particular forward contracts, to munuyge
fransactional currency risks. Specific franslation risks are managed through the selective use of options und
hedye positions. Net currency exposures und hedyingy positions ure centrally controlled und munuyed for
South African operutions. The currency exposure of the group’s Europeun operdations is centrally controlled und

muhuged through the Isle of Mun. Speculutive positions are not permitted.

All imports und exports ure fully covered ut bulunce sheet dute. The values of open forward contructs entered

into at 30 September are:

Average 2003 2002

contract rate R million R million

US dollars 8.02 231.6 140.5

Euro 8.55 350.1 645.5

UK pounds 11.60 19.8 28.0

Other 2.7 13.4

Total 604.2 827.4
—_

Currency conversion guide at 30 September 2003 2002

US dollars 6.9213 10.5490

Euro 8.0909 10.4224

UK pounds 11.5654 16.5619
-
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Notes to the financial statements continued for the year ended 30 September

1. Financial risk management (confinued)

Commodity price risk management

Commodity price risk is the risk that the group may suffer financial loss when d fluctuating price contract
obligution is entered into und commodity prices increuse or when d fixed price ugreement is entered into und
commodity prices full. The followiny open commodity positions were held at 30 September:

2003 2002

R million R million

Aluminium futures 127.1 81.9
-

The group uses derivative instruments including forward agreements and futures to hedyge commodity price risk.

Credit risk management

Potentiul concentrations of credit risk consist principully of cash investments und trude debtors. The credit risk on
liguid funds und derivutive finuncial instruments is limited becuuse the group’s counterpurties are with mujor
banks of high stunding.

Trade debtors comprise u lurge, widespread customer buse. Ongoiny credit evaluations on the financidl
condition of customers ure performed und, where uppropriute, credit guaruntee insurance cover is purchused or
forovisions maude.

The group does not consider there to be uny significunt concentration of credit risk which hud not been insured
or udeqyuutely provided for ut the balunce sheet dute.

Fair value of financial instruments

The currying umounts reported in the bulance sheet for long-term borrowings, liquid resources, trude debtors und
frade creditors upproximates fuir value. The following fuir value liubilities have been rdised on the bulunce sheet

ut yeur end:
2003
R million
Interest rute swaps 1.5
Forward exchaunge contracts 47.0
Commodity contructs 25.0
Total 73.5
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2. Retirement benefit information

2.1 Defined contribution funds
Membership and costs for each fund are s follows:

Contribution

Couniry  Members costs
R million
Numpuk Group Pension Fund RSA 2 269 49.4
Numpuk Conftributory Provident Fund RSA 5038 39.1
Metal Box Provident Fund RSA 3443 22.4
Kohler Provident Fund RSA 749 10.0
Metdl Box Numibia Pension Fund Numibia 26 0.1
Numpuk Plc Retirement Benefit Scheme UK 161 54
11 686 126.4

External funds
External funds Europe 837 0.6
Industry funds RSA 2222 11.8
3059 12.4
Totals 14 745 138.8

2.2 Defined benefit funds
With effect 7 December 2001 the Pension Funds Second Amendment Bill was enacted in South Africa. In
terms of these umendments any surplus residing in pension funds governed by the South African Pehsion
Funds Act of 1956 must be dllocated on u fdir basis to current and past members of the respective funds.
At 30 September this surplus und the dllocution thereof hus hot yet beeh determined. Accordingly, ho
surplus hus been recognised by the group in respect of these funds in the current yeur.

Post-
retirement
RSA Europe Africa medical
Assumptions

Discount rute 12.0% 6.1% 9.0% 12.0%
Consumer price inflution (long-term) 6.5% 2.5% — 6.5%
Expected return on fund ussets 12.0% 7.1% 9.0% 7.0%
Rate of compensution increuse 8.5% 3.5% — —
Pension increuses 5.0% 2.5% 3.0% —

Membership data
Totul membership 33 3472 50 7747
Agreed employer confribution rate 18.2% 8.0% — —
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Notes to the financial statements continued for the year ended 30 September

2. Retirement benefit information (confinued)

2.2 Defined benefit funds (confinued)

Post-
retirement
RSA Europe Africa medical
R million R million R million R million
Valuation results
Fair value of fund ussets 18.6 770.2 20.1 295.9
Present value of obligution (18.6) (1131.3) 3.9 (549.6)
Funded status: (deficit)/surplus — GB61.1) 6.2 (253.7)
Unrecognised het actuarial (gain)/loss (1.4) 303.6 a9 160.5
Balance at end of year ) (57.5) 43 (93.2)|
Comyprising:
Surpluses — 102.8 4.3 —
Obligutions (1.4) (160.3) — (93.2)
Components of net periodic benefit cost
Current service cost 0.6 48.4 0.7 —
Interest cost 1.6 61.0 1.2 54.9
Expected returh on ussets (1.6) (50.5) (1.4 (27.3)
Recoynised uctuaridl loss — 10.4 0.1 —
Net periodic pension cost 0.6 69.3 0.6 27.6
Movements in the balance sheet
Balunce us previously reported 0.8) 20.0 3.1 (86.8)
Funds not previously recognised — 42.2) — —
Bulance at beyinning of year 0.8) (22.2) 3.1 (86.8)
Pension cost ©.6) (69.3) 0.6) (27.6)
Employer contributions — 22.9 — 21.2
Trunsluation udjustment — 11.1 1.8 —
Balance at end of year [ Qe (57.5) 43 (93.2))
Actual return on plan assets 6.3 (81.5) (7.5) 83.0




2. Retirement benefit information (confinued)

2.2 Defined benefit funds (confinued)

The statutory uctuaridl valuations of the defined benefit funds ure us follows:

Present
Valuation  Fair value value of  Valuation
date of assets liabilities basis

R million R million
Numpuk Group Pension Fund Feb 01 20.5 18.8 AA
Numpuk Plc Pehsion Plun Sep 02 242.7 224.4 MFR
Numpuk Plc Stuff Pension Plun Sep 02 187.4 212.8 MFR
Numpuk Gent Apr 03 4.1 6.4 LAP
Numpuk Belgium Apr 03 0.6 2.5 LAP
Numpuk Belgium (Swiss Life) Apr 03 8.1 17.3 LAP
Numpuk Netherlunds Sep 03 324 52.1 PUC
Mualbuk Group of Compunies Pension Fund Auy 02 3.0 25 AA
M.Y. Group Penhsion Fund Jul 02 378.8 377.8 MFR
Kenyu Pension Fund Dec 99 15.2 9.0 PUC

AA: uttuined uge method  MFR: minimum funding requirements  PUC: project uhit credit method  LAP: level unhudl premium method

The latest uctuarial valudtions in respect of the defined benefit funds found them in sound finuncial condition. In arriving at their findings,
the uctuaries have taken info account reusonable long-term estimates of inflation, future incredses in wages, suldries ahd pehsions and
sustuinable investment returns. Funds denominated in a foreigh currency have been translated at the rate ruling on bulunce sheet dute.,

The valuations listed ubove dre hot hecessurily the valuations used in determining the surplus or obligution recoghised on the bulaunce

sheet.




Notes to the financial statements continued

for the year ended 30 September

Operating Operating
Revenue profit margin
2003 2002 2003 2002 2003 2002
R million R million R million R million % %
3. Segmental report
3.1 Segmental report
Metals and glass 4 483.0 37659 623.3 429.8 13.9 11.4
Africu ( 4 483.0 37659 623.3 429.8 13.9 11.4
Paper 8 373.1 5078.4 663.5 417.7 7.9 8.2
Africu 5 490.6 4507.2 452.1 378.5 8.2 8.4
Europe [ 2 882.5 571.2 211.4 39.2 7.3 6.9
Plastics 4 830.1 4 460.0 265.5 263.8 5.5 5.9
Africu 2 692.9 1915.7 242.7 148.8 9.0 7.8
Europe [ 2137.2 2544.3 22.8 115.0 1.1 4.5
NamlTech 680.0 469.7 108.9 43.6 16.0 9.3
Group services (192.2) (89.3) 75.9 3.4
Africu - — 66.8 2.6)
Europe L 242.2 140.9 9.1 6.0
Intergroup eliminutions (434.4) (230.2)
Total 18 174.0 13 684.7 1737.1 1158.3 9.6 8.5
Geographical analysis
South Africu 12 648.4 10 453.0 1398.4 977.2 11.1 9.3
Africu 698.1 205.5 95.4 20.9 13.7 10.2
Europe 5261.9 3256.4 243.3 160.2 4.6 49
Intergroup eliminations (434.4) (230.2)
Total 18 174.0 13 684.7 1737.1 1158.3 9.6 8.5
3.2 Reclassifications to
segmental report
Metals and glass 4359 37.1
Africu ( 4359 37.1
Paper 440.6 24.4
Africu ( 440.6 24.4
Plastics (440.6) (24.4)
Africa ( (440.6) (24.4)
Group services (435.9) @7.1)
Africu (429.8) 48.9
Europe — (86.0)
Intergroup eliminations 6.1
Total — —
-/

Compurdtives have been reclussified following d review of the hature of certain divisions dominant businesses.

Detuils of these reclussifications are shown ubove.
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Operating Operating Capital Depreciation

EBITDA assets liabilities expenditure and amortisation
2003 2002 2003 2002 2003 2002 2003 2002 2003 2002
R million R million | R million R million | R million R million | R million R million | R million R million
746.6 539.4 21234 1888.8 823.9 704.0 325.0 78.0 123.3 109.6

746.6 539.4 21234 1888.8 823.9 704.0 325.0 78.0 123.3 109.6]
941.4 559.1 3922.7 5010.7 1833.6 1875.7 157.6 109.1 277.9 141.4

576.2 491.1 2 252.8 2806.8 1 025.1 1354.5 67.1 64.2 124.1 112.6}
365.2 68.0 1669.9 2203.9 808.5 521.2 90.5 449 153.8 28.8
549.7 543.7 3 567.2 3513.3 861.5 1233.7 180.7 382.5 284.2 279.9
354.5 226.2 1217.7 1425.2 442.8 437.9 72.8 103.7 111.8 77.4

195.2 317.5 2 349.5 2088.1 418.7 795.8 107.9 278.8 172.4 202.5}
155.9 66.7 402.8 455.3 104.7 355.1 20.1 52.3 47.0 23.1
125.6 19.8 309.6 763.0 (391.9) 247.7) 201.0 162.5 49.7 16.4
105.3 10.8 | (1527.0) | (1646.9) (109.0) (334.5) 200.7 161.8 38.5 13.4
20.3 9.0 1836.6 2 409.9 (282.9) 86.8 0.3 0.7 11.2 3.0
2519.2 17287 | 10325.7 11 631.1 3231.8 3920.8 884.4 784.4 782.1 570.4
1 820.7 1305.6 4 085.7 45279 2176.7 2 390.3 662.9 455.7 422.3 328.4
117.8 28.6 384.0 401.3 110.8 126.7 22.8 4.3 22.4 7.7
580.7 394.5 5 856.0 67019 944.3 1403.8 198.7 324.4 337.4 234.3
2519.2 17287 | 10325.7 11 631.1 3231.8 3920.8 884.4 784.4 782.1 570.4
65.6 274.0 116.7 26.8 28.5

65.6 274.0 116.7 26.8 28.5]
30.8 138.0 90.5 5.6 6.4

30.8 138.0 90.5 5.6 6.4]

(30.8) (138.0) (90.5) 5.6) 6.4

(30.8) (138.0) (90.5) (5.6) ©.)

(65.6) (274.0) 116.7) (26.8) (28.5)

20.4 (274.0) a16.7) (26.8) (28.5)
(86.0) — — — —

-/ ~— -/




Notes to the financial statements continued for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
4. Change in accounting policy

The yroup hus chunged its uccounting policy
in respect of finuncidl instruments to comply
with the requirements of AC133 -
Financial Instruments: Recoyhition
und Meusurement,
The ugyregute effect of the change in
uccounting policy on net profit for the
yeur ended 30 September is us follows:
Finuncial instruments fair value adjustment (48.5)
Normal tux 15.4

(33.1)
The augyregute effect of the change in
uccounting policy on opening uccumulated
profit is us follows:
Finuncidl instruments trunsitionul udjustment (25.0)
Normal tux 6.0

(19.0)

-
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Plant, Capitalised

Freehold equipment leased
land Leasehold and plant and
and buildings  buildings vehicles vehicles Total

R million R million R million R million R million

5. Property, plant and equipment

2003

Cost

Bulunce ut beyinning of year 1664.0 169.4 9141.9 44.5 11019.8
Additions 26.8 5.1 852.5 — 884.4
Acquisition of business 43.0 24.1 176.5 — 243.6
Disposuls 122.7 1.6 432.8 — 557.1
Disposul of business 12.6 — 233.8 — 246.4
Impuirment loss 6.2 1.7 4.4 — 12.3
Translation differences, hyperinflution and

other movements (332.7) (45.3) (1266.8) (43.8) (1 688.6)
Balance at end of year 1259.6 150.0 8233.1 0.7 9 643.4
Depreciation

Balance at beyinning of year 622.9 54.1 52420 25.0 5944.0
Acquisition of business 0.1 — 80.8 — 80.9
Charge for the yeur 25.1 4.4 685.9 — 7164
Depreciation on disposal 38.0 1.4 345.3 — 384.7
Disposul of business 4.8 — 102.0 — 106.8
Translation differences, hyperinflution and

other movements 102.7) ©.7) (727.4) (24.3) (861.1)
Balance at end of year 502.6 50.4 48340 0.7 5387.7
Net book value at 30 September 2003 [ 757.0 99.6 3 399.1 - 4 255.7 }
Net book vulue ut 30 September 2002 1041.1 1156.3 3 899.9 19.5 5075.8

The open market value of the group’s freehold lund und buildings, us determined by The Property Partnership at
30 September 2003 totalled R1 183 million (2002: R1 568 million). A schedule of the group’s properties is availuble
to users of the finuncidl stutements on receipt of u written reyuest. The insured value of the plunt, equipment und
vehicles ut 30 September 2003 was R22 308.7 million (2002: R21 550.6 million).

Refer to note 14 for detdils of property, plant und eqyuipment encumbered.
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Notes to the financial statements continued

for the year ended 30 September

Negative
Goodwill goodwill Other Total
R million R million R million R million
6. Intangible assets
2003
Cost
Bulunce ut beyinning of year 1275.8 (215.4) 18.4 1078.8
Additions — — 15.8 15.8
Acyuisition of business 17.6 3.6) — 14.0
Translution differences und other movements (35.6) 8.6 0.3 26.7)
Balance at end of year 1257.8 (210.4) 34.5 1081.9
Amortisation
Bulunce ut beyinning of year 444 (129.6) 18.2 67.0)
Churye for the yeur 69.9 (8.6) 54 66.7
Translation differences and other movements (10.0) 0.2 0.3) (10.1)
Bulunce ut end of yeur 104.3 (138.0) 23.3 (10.4)
Carrying value at 30 September 2003 [ 11535 (72.4) 1.2 1092.3 |
Currying value ut 30 September 2002 12314 (85.8) 0.2 1145.8
GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
7. Invesiments
(Refer to Annexure B for detuils)
Unlisted shares ut cost less umounts written off 19.7 17.9 - —
Directors’ valuation 19.7 17.9 —_ —
Louns
- Nampuk 1979 Share Purchuse Trust 6.1 114 5.3 10.9
- Loun to minority shareholder 14.9 — - —
- Other 2.2 1.2 2.2 1.2
Totdl louns 23.2 12.6 7.5 12.1
Endowment policy -_ 50.0 -_ —
Risk fund 33.7 — - —
Total 76.6 80.5 7.5 12.1
_
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
8. Investment in subsidiaries and joint ventures
(Refer to Annexure A for detuils)
Interest in subsidiaries 6.0 156.7
Impuirment losses .1 (86.0)
Interest in subsidiuries und joint ventures 3 316.1 2325.8
Net umount due to/(due by) subsidiaries
and joint ventures —_ 0.8) 820.7 785.6
Shares at cost less amounts written off/impaired 5.9 69.9 4136.8 31114
Numpuk’s share of joint ventures
Income 269.9 165.9
Expenses 272.8 159.5
Total ussets 159.7 93.5
Totdl liubilities 93.8 57.2
9. Inventories
Raw materials 595.1 610.8 —_ —
Work in progress 189.8 189.9 - —
Finished goods 807.8 879.2 - —
Cohsumubles 459.1 462.8 - —
Total 2 051.8 2142.7 - —
10. Trade and other receivables
Trude receivables 2 394.9 2750.6 - —
Prepuyments 181.2 154.9 -_ —
Other 267.3 210.1 5.1 —
Total 2843.4 31156 5.1 —
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Notes to the financial statements continued

for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
11. Capital
Share capital
Authorised:
700 000 000 (2002: 700 000 000) ordinury shares of
5 cents euch 35.0 35.0 35.0 35.0
100 000 6.5% cumulative preference shares of R2 euch 0.2 0.2 0.2 02
400 000 6% cumulutive preference shures of R2 euch 0.8 0.8 0.8 0.8
Total 36.0 36.0 36.0 36.0
Issued:
640 571 091 (2002: 640 178 086) ordinury shares of
5 cents euch 32.0 32.0 32.0 32.0
100 000 6.5% cumulative preference shares of R2 euch 0.2 0.2 0.2 0.2
400 000 6% cumuldtive preference shares of R2 each 0.8 0.8 0.8 0.8
Total 33.0 33.0 33.0 33.0
27 419 980 ordinary shares (2002: 27 947 380) have been
set uside for employees’ share schemes. The balance of
uhissued shares of 32 008 929 (2002: 31 874 534) have
been placed ut the disposal of the directors until the
next unnhuul generul meeting.
Share premium
Bulunce ut beyinning of year 1998.4 331.1 1998.4 331.1
Movement in share premium 2.3 1667.3 2.3 1667.3
Balance at end of year 2 000.7 1998.4 2 000.7 1998.4
Total 2 033.7 2031.4 2 033.7 20314
12. Non-distributable reserves
Bulunce utf beyinning of yeur 185.0 48.7 -_ —
Movements in hon-distributuble reserves (479.9) 136.3 - —
Balance at end of year (294.9) 185.0 - —
Comprising:
Hyperinflation capital adjustment 16.1) — -_ —
Foreign currency trunslution reserve (279.0) 184.8 —_— —
Ofther 0.2 0.2 - —
Total (294.9) 185.0 - —
-
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
13. Accumulated profits

Balance s previously reported 2569.4 22213 306.6 269.3
Defined benefit funds hot previously recoynised - 29.0) - —
Balance af beyinning of year 2569.4 21923 306.6 269.3
Chunges in accumulated profits 546.9 377.1 931.2 37.3
Balance at end of year 31163 2 569.4 1237.8 306.6
During the yeur certuin defined benefit funds were
identified thut were not recognised on uadopting AC116 -
Employee Benefits in the previous yeur. The effect on the
prior and current year income statements is immaterial,
The effect of recoynising these funds on the prior yeur
buluance sheet is us follows:
Balance s previously stated 22213
Defined benefit funds hot previously recoynised 42.2)
Deferred tux 12.7
Minority interest 0.5
Accumulated profit as restated 21923
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Notes to the financial statements continued for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
14. Interest bearing debt
Redeemable/ Year end
repayable interest rates
Secured louns*
- other 2004 /2006 11.5% to 18.00% 7.5 0.2 - —
- foreigh 2004 / 2012 4.60% 1270.4 1082.2 - —
Unsecured louns
- other 2004 /2010 13.5% to 16.03% 41.7 88.0 - —
- foreign 2004 / 2008 3% 10 6.5% 6.6 11143 - —
1326.2 2284.7 - —
Less: instalments due for repuyment within
ohe yeur, reflected us short-term louns 37.2 405.6 -_ —
Net long-term 1 289.0 1879.1 - —
*Interest beuring debt is secured by the followiny ussets:
R28.8 million debt is secured by the encumbrance of immovuble
properties, plunt und equipment having u book value of R79.9 million
(2002: R22.5 million).
R1 249.1 million debt is secured by a guarantee issued by Numpak
Holdings (UK) Plc (NHUK) und its subsidicries. The fucility is subject to
covenunts relating to interest cover, gedring und liquidity of the
NHUK group.
Shortterm and current
Current portion of long-term louns 37.2 405.6 - —
Amounts due to bunkers 7313 1491.7 - —
Total short-term and current 768.5 1897.3 - —
Total interest bearing debt 2 057.5 37764 - —
-/
Foreign
Summary of liabilities by year of redemption or payment *Total Rand currency
Total owing 2003 1326.2 49.2 1277.0
Repuyuble during the yeur 2004 37.2 31.3 5.9
ending 30 September 2005 7.1 24 4.7
2006 12542 0.8 1253.4
2007 3.0 — 3.0
2008 onhwards 24.7 14.7 10.0

*Group liubilities including redemptions und repayments within one year
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
15. Deferred tax
Accelerated weur and feur for tux purposes on
plant und eyuipment and frademarks 491.0 4929 - —
Provisions und prepuyments (149.1) (100.5) —_ —
Hyperinflation adjustment 17.5 — - —
Ofther 0.8 3.2 - —
Estimuted fux losses (25.2) 24.1) - —
Net deferred tax liability 335.0 371.5 - —
Reconciliution between deferred tux opehiny
and closing balance:
Deferred tux liubility us previously reported 371.5 331.6 -_ —
Defined benefit funds hot previously recoynised - Qa2.7) - —
Deferred tux liubility at beyinning of yeur 371.5 318.9 - —
Utilisution of tux losses —_ 0.2) - —
Hyperinflation adjustment 17.5 — - —
Originuting temporary differences on
ucyuisition of businesses 36.6 41.2 - —
Net temporury differences
on plant, eyuipment and other (90.6) 11.6 - —
Net deferred tax liability at end of year 335.0 371.5 - —
Anulysed between:
Deferred tux ussets (35.1) 37.0) - —
Deferred tux liubilities 370.1 408.5 - —
Net deferred tax liability at end of year 335.0 3715 - —
16. Trade and other payables

Trade puyables 17425 2237.5 - —
Accrudls 962.9 706.5 1.6 0.1
Other 294.2 775.9 56.1 1.2
Financial instruments fuir value 73.5 — - —
Total 3073.1 37199 57.7 1.3
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Notes to the financial statements continued

for the year ended 30 September

Restruc- Customer
Unbundling turing Rebates claims Other Total
R million R million R million R million R million R million
17. Provisions
Opening bulance 43.8 126.0 4.5 10.4 16.2 200.9
Additions — 0.5 23.5 12.5 1.0 37.5
Usuye — 18.1) 9.2 2.3) 4.4) (34.0)
Reversuls — (38.9) 5.8) (1.0) — 45.7)
Closing balance at
30 September 2003 L 43.8 69.5 13.0 19.6 12.8 158.7J
GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
18. Revenue
(Inter-group transuctions und VAT are excluded)
Net invoiced sales 18 174.0 13 684.7 - —
Comprising:
Continuing operations 17 494.0 13215.0 - —
Discontinuing operdtions 680.0 469.7 - —
-
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
19. Profit/(loss) before abnormal items
is stuted ufter tuking uccount of the following items:
19.1 Auditors’ remuneration
Audit fees 18.5 13.5 - —
Expenses 0.8 0.8 - —
Tux services 4.7 1.8 - —
Other services 2.0 1.9 - —
Total 26.0 18.0 - —
Comprising:
Continuing operations 24.4 16.7 - —
Discontinuing operautions 1.6 1.3 - —
The following amounts puid to auditors
were cupitdlised during the year:
ERP support 47.6 21.1 - —
Consulting — interest beuring debt 0.9 — - —
Acyuisition support - 4.4 - —
Total 48.5 255 - —
Comprising:
Continuing operations 48.5 25.5 - —
Discontinuing operautions —_ — —_ —
19.2 Depreciation and amortisation
Freehold, specidlised und leusehold buildings 29.5 20.1 - —
Plant, equipment and vehicles 685.9 536.4 - —
Intunyible ussets 66.7 13.9 - —
Total 782.1 570.4 - —
Comprising:
Continuing operautions 735.1 547.3 - —
Discontinuing operations 47.0 23.1 - —
19.3 Administration and technical fees 34.6 44.8 - —
Comprising:
Continuing operdtions 32.7 39.6 - —
Discontinuing operations 1.9 52 - —
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Notes to the financial statements continued

for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
19. Profit/(loss) before abnormal items (continued)
19.4 Rentals in respect of operating leases
Property 110.1 75.3 -_ —
Plant, equipment and vehicles 14.7 7.8 - —
Total 124.8 83.1 - —
Comprising:
Continuing operations 117.0 77.3 - —
Discontinuing operadtions 7.8 5.8 - —
19.5 Research and development costs expensed
Reseurch and development expenditure 6.1 5.5 -_ —
Technoloyy, roydlty and associated costs - 0.2 - —
Total 6.1 5.7 - —
Comprising:
Confinuing operations 5.6 5.1 - —
Discontinuing operations 0.5 0.6 - —
19.6 Net (loss)/profit on disposal
of plant and equipment 9.8) 1.9 - —
Comprising:
Continuing operutions 9.7) 22 - —
Discontinuing operdtions ©.1) 0.3) - —
19.7 Net (loss)/profit on foreign exchange (65.9) 17.6 - —
Comprising:
Continuiny operutions (65.9) 114 - —
Discontinuing operdtions —_ 6.2 - —
-
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
19. Profit/(loss) before abnormal items (confinued)
19.8 Directors’ emoluments
Executive directors
For manugeridl services 49.1 26.2
Retirement fund contributions
for manayeridl services 4.9 1.8
Total (a) 54.0 28.0
Non-executive directors
For services us directors 0.9 0.5
For munugeridl services 0.9 0.7
Total (b) 1.8 1.2
Puid by:
Compuny - —
Subsidiury compunies 55.8 29.2
Total (a) + (b) 55.8 29.2
Guins mude under the shure schemes 0.3 3.3
20. Net abnormal expenses
Reftrenchment costs 48.1 15.8 - —
Restructuring costs 10.9 36.2 - —
Impdirment losses 10.0 86.0 - —
Net profit on disposal of property (13.6) 44.7) - —
Net loss on disposal of businesses 0.9 0.9 - —
Loss on re-orgunisution of debt 7.8 4.5 - —
Net mohetary udjustment — hyperinflation 5.4 — - —
Finuncial instruments fair value adjustment 48.5 — - —
FEC costs on plant and eyuipment 21.1 — - —
Cupitdl egyuipment damuge profit (74.6) — —_ —
Total 64.5 98.7 - —
Comprising:
Continuiny operutions 63.6 97.8 - —
Disconfinuing operations 0.9 0.9 - —
- -
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Notes to the financial statements continued

for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
21. Net finance (costs)/income
Gross interest puid - fo bankers (253.0) (150.7) - —
Gross inferest puid — for louns (90.9) (113.4) - —
Gross interest puid - other (23.8) (24.3) - —
Deduct: interest cupitdlised 28.2 4.7 - —
Deduct: interest received - from bunkers 70.5 137.7 0.1 0.1
Deduct: interest received - other 16.1 23.1 - —
Total (252.9) (122.9) 0.1 0.1
Comprising:
Continuiny operutions (239.6) (110.6) - —
Discontinuing operutions (13.3) 12.3) - —
22. Income from investments
Normal dividends 5.7 2.6 322.9 322.4
Group restructuring dividend 1 020.8 —
Interest received from/(jouid to) subsidiaries 1.2 4.2
Fees 3.0 2.7
Interest received from other investments - 0.2
Total 5.7 2.6 1347.9 321.1
Sources:
- South African —_ — 1347.9 321.1
— foreign 5.7 2.6 - —
Comprising:
Continuing operations 5.7 2.6 —_ —
Discontinuing operdtions - — - —
_
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
23. Income tax
Current tux
- current yeur 506.7 310.8 1.1 0.2
— forior yeur 8.7 20.2 0.9 .1
— cupitul guins tux 1.1 — —_ —
- hyperinflation adjustment 2.7) — - —
Deferred tax
- current yeur (10.4) (1.0) —_ —
— porior yeur (5.0) (13.6) - —
- hyperinflation adjustment 17.5 — —_ —
Secondury tux on compunies 48.3 28.2 4.6 —
Withholding und foreign tux 2.7 7.6 - —
Total 566.9 352.2 6.6 0.1
Comprising:
Continuing operations 533.1 340.4 - —
Discontinuing operdtions 33.8 11.8 - —
Reconciliation of rate of tax
Effective group rate of tax % 38.1 33.9
Reduction in tux charge due to:
- other exempt income (including cupitdl profits) % 1.1 1.8
- utilisution of deferred tux usset not
previously recoynised % 0.4 0.3
- foreign tux rate differential % 0.4 (1.5)
— porior tux losses utilised % 0.2 2.2
Increuse in fax churge due to:
- udjustment for prior year % 0.2) 0.6)
—tux losses arising in subsidiaries % ©.6)
- hyperinflution adjustment % (0.5) —
- withholding tuxes % 0.2) —
- disullowuble expenses % “4.7) @7
- yoodwill umortised % (1.3) —
— cupitul guins tux % (0.1) —
—secondury tux on compunies % 3.2 (2.8)
Normal tax rate % 30.0 30.0
Estimated tux losses of certuin subsidiaries
und joint ventures avdiluble for set-off uguinst
future tuxuble income 161.8 201.7
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Notes to the financial statements continued

for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
24. Basic, fully diluted and headline earnings

per ordinary share
The culculution of busic eurnings per ordinary share is
bused on edrnings of R903.4 million (2002: R657.0 million)
und the weighted average of 640 443 614 (2002:
531 236 864) ordinury shures in issue during the yeur,
The culculation of fully diluted edrnings per ordinary
share is bused on edrnings of R903.4 million (2002:
R657.0 million) und the weighted uverage of 642 680 601
(2002: 534 616 873) ordinury shares in issue during
the year.
Determination of basic earnings and net profit
Net profit per income statement 903.5 657.1
Less: Preference dividend 0.1 0.1
Basic earnings 903.4 657.0
The culculution of heudline eurnings per ordinary share is
bused on eurnings of R231.3 million (2002: R748.4 million)
und the weighted average humber of ordinary shares in
issue throughout the yedar.
Determination of headline earnings
Net profit per income stutement 903.5 657.1
Adjusted for:
Impdirment losses 9.9 86.0
Goodwill aumortised 61.3 13.9
Cupitdl restructuring costs 7.9 29.0
Net loss on disposul of businesses 0.9 —
Profit on sule of property, plunt und equipment 3.8) (46.6)
Cuapitdl equipment dumuage profit (74.6) —
Loss on re-orgunisution of debt 7.8 4.5
Tax effects 18.4 4.5
Headline earnings 931.3 748.4
Reconciliation of headline earnings
Heudline eurninys us previously stuted 736.2
Revised SAICA circular 7/2002 adjustments:

Provision for retrenchments 12.2
Headline earnings as restated 748.4

-
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
25. Dividends per share
The finul dividend declured for the current yeur of
47.2 cents per share hus hot been provided for in the
annudl financial statements in ferms of AC130 -
Provisions, Contingent Liubilities and Cohntingent Assets.
26. Operating lease commitments
The group hus certuin leuse commitments in respect
of lund und buildings, plunt, equipment and vehicles,
which are payuble s follows:
Year ending 30 September
2003 100.3 - —
2004 103.1 87.7 - —
2005 88.8 78.2 - —
2006 74.8 68.1 - —
2007 65.0 257.4 - —
2008 und beyond 182.9 — - —
Total 514.6 591.7 - —
Comprising:
Land und buildings 427.9 508.3 - —
Vehicles 45.9 35.4 - —
Ofther 40.8 48.0 - —
514.6 591.7 - —
— -/
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Notes to the financial statements continued

for the year ended 30 September

GROUP

2003
R million

2002
R million

COMPANY

2003

R million

2002
R million

27.

Contingent liabilities

Guarantees in respect of housing lodns
Guurantees in respect of property leuses

Customer cluims und other

Kimberly-Clark Southern Africa (Pty) Limited ("K.C.")

1.3
17.2
1.8
126.0

1.5
19.0
1.4
126.0

Total

146.3

147.9

Kimberly-Clark Southern Africa (Pty) Limited (“K.C.")

On 1 April 1999, Malbdk Limited, a subsidiary of Numpak
Limited, sold its effective 50% shareholding in K.C.to The
Lion Match Compuny Limited ("Lion Match”). Lion Mutch
in turn sold its shareholding to Fusic Africa (Pty) Limited
(Fusic). Fusic hus un irrevocuble put option, subject to the
sume ferms und conditions us the original sale, to sell to
Mualbak Limited the shares acquired during the first five
years of ownership should Kimberly-Clark Corporation
USA sell its interests in K.C. and exit from South Africa,
Conditions governing such un exit by Kimberly-Clark
Corporation exclude conduct or omission oh purt of the
parthers and any changing political environment in
South Africa. The directors have dssessed the finuncial
performunce of K.C. and are sutisfied that an exercise

of the put option is remote. This put option expires on

31 Muarch 2004.

28.

Capital commitments
Property, plunt und eyuipment - contracted
- upproved

222.2
236.8

174.2
365.9

Total

459.0

540.1

The expenditure, which will become puydble in the
followiny yeur, will be finunced from group resources
und, if required, udditionul borrowings.
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GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
29. Notes to the cash flow statements
29.1 Reconciliation of profit before taxation to
cash generated from operations
Profit before tuxution 1489.9 1038.0 1344.6 318.2
Adjustment for:
Depreciution und umortisution 782.1 570.4 - —
Net profit on disposul of businesses, property,
plant and eyuipment 2.9) (46.6) - —
Loss on re-orgunisution of debt 7.8 4.5 - —
Income from investments (5.7) 2.6) (1 347.9) 321.1)
Net periodic pension cost 98.1 60.4 - —
Impuirment losses 10.0 86.0 —_ —
Net finunce costs/(income) 252.9 122.9 (0.1) ©n
Operating profit/(loss) before working
cupital chanyges 2 632.2 1833.0 3.9 G.0)
Increuse in inventories (98.9) (207.2) - —
Increuse in trude und other receivubles (109.4) (144.0) (5.1) —
(Decreuse)/increuse in trude und other puyubles (417.5) 284.7 56.2 0.3
Movement in infergroup accounts 35.2 531.6
Cash generated from operations 2 006.9 1766.5 82.9 528.9
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Notes to the financial statements continued

for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
29. Notes to the cash flow statements (confinued)
29.2 Acquisition of businesses
With effect 1 October 2002 the group consoliduted
its Zimbubwe operdtions. These huve been treuted
us ucyuisitions und comprise 100%
CurhaudMetalbox Zimbaubwe (Pvt) Limited, 100%
Crown Cork Co (1958) (Pvt) Limited, 39.3% Hunyuni
Holdinys Limited, 100% Megyu Plustics Zimbubwe
(Pvt) Limited, 49% Megupuk Zimbubwe (Pvt) Limited
and 70% Numpak Polyfoil Zimbabwe (Pvt) Limited.
With effect 1 October 2002 the group ucyuired the
entire share cupitul of Crown Cork Co Zumbiu Limited.
With effect 17 October 2002 the yroup ucqyuired the
entire share capitdl of Gallagher Printers Limited.
The fuir value of ussets ucyuired und liubilities
ussumed ut those dutes ure us follows:
Non-current ussets 162.7 1655.2
Non-current liubilities (64.5) (1366.2)
Net working cupitdl 64.7 977.7
Minority interest 2.9 144.6
160.0 1411.3
Goodwill arising on ucquisition 14.0 1210.0
Discount on ucyuisition of businesses (71.9) 16.4)
Less: investments in subsidiuries nhow consoliduted (58.0) —
Totul purchuse consideration 44.1 2604.9
Overdraft/(cush) ucyuired 4.7 (647.6)
Less: shure cupitdl issued - (1670.0)
48.8 287.3
U

@| page 118




N

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
29. Notes to the cash flow statements (confinued)
29.3 Disposal of businesses
During the yeudr the group disposed of its inferests in
Numpauk Envases Alimentarios und Plysu Protection
Systems Limited. The fuir value of ussets und lidbilities
disposed of ure us follows:
Non-current ussets 139.6 —
Non-current liabilities 0.4) —
Net working cupital 51.3 —
Minority interest 1.3) —
189.2 —
Loss on disposul of businesses (34.0) —
Totdl sales consideration 155.2 —
Less: cush disposed 5.4 —
149.8 —
29.4 Cash and cash equivalents
Cush und cush eqyuivalents included in the
cush flow stutement comprise the followiny
bdlunce sheet umounts:
Bank balunces, deposits und cush 748.5 1613.6 0.4 0.3
Interest bedring borrowinygs — aumounts due
to bankers (note 14) (731.3) (1491.7) - —
17.2 121.9 0.4 0.3
30. Discontinuing operations

On 7 Muy 2003, Nampuk Products Limited, a wholly owned
subsidiary of Numpuk, reuched ugreement in principle,
subject fo certain conditions precedent, to sell its 51.08%
shareholding in NamiTech, to Allied Technoloyies Limited
(“Altech”).

NumlTech is u leadiny technoloyy security solutions
compuny, which provides end-to-end solutions to the
corporute, felecommunications, financial services und
yuming markets in South Africa and Africa,

Whilst NamlITech hus experienced significunt growth under
Numpuk’s control, NumliTech is hot regurded us u core
strateygic business to Numpak. The tfransaction presents
Numpuk with un opportunity to unlock value from its
shareholding in NumiTech.

The effective date for the fransaction will be the first day
of the month following the fulfiiment of the conditions
precedent, These conditions ure expected to be fulfilled
within the first half of the 2004 finuncial year. The agreed
proceeds on conclusion of the trunsaction is R522.5 million.
The results of NamlTech, which have been included in

the consoliduted finuncial statements for the yedr ended
30 September 2003, are us follows:
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Notes to the financial statements continued for the year ended 30 September

GROUP COMPANY
2003 2002 2003 2002
R million R million R million R million
30. Discontinuing operations (continued)
30.1 Income statement
Revenue 680.0 469.7
Selling (recoveries)/expenses (0.5) 59
Distribution costs 16.8 19.3
Raw materidls 282.8 206.2
Gross profit 380.9 238.3
Employee costs 142.9 119.1
Deprecidation und other amortisution expenses 47.0 23.1
Other operating expenses 81.6 59.2
Other operating income 0.4 7.6
Profit before abnormal items 109.8 44.5
Net abnhormal expenses 0.9 0.9
Profit from operations 108.9 43.6
Net finunce costs 13.3 12.3
Profit before tax 95.6 31.3
Income tux 33.8 11.8
Profit after tax 61.8 19.5
Minority interest 5.1 5.7
Net profit for the year 56.7 13.8
30.2 Abridged balance sheet
Non-current ussets 250.8 233.1
Current ussets 188.1 345.1
Total assets 438.9 578.2
Cupitdl und reserves 306.3 173.5
Minority interests - 38.4
Non-current liabilities 4.1 0.1
Current liubilities 128.5 366.2
Total liabilities 438.9 578.2
30.3 Cash flow information
During the year, NumlTech contributed R102.4 million
(2002: R47.3 million) fo the yroup’s net operating
cush flows, puid R102.6 million (2002: R90.8 million) in
respect of investing uctivities und received
R79.2 million (2002: R nil ) in respect of
finuncing uctivities.
_
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2003

R million

GROUP

2002
R million

COMPANY

2003

R million

2002
R million

31.

Zimbabwe operations

During the 2001 finunciul yeur, the decision wus tuken not
fo consolidute subsidiaries operating in Zimbubwe in terms
of AC132 - Consoliduted Financial Statements and
Accounting for Investments in Subsidiaries as there was
evidence then, thut the subsidiuries would hot be uble to
fransfer funds to Numpak. This restriction resulted from the
exchunge control regulations imposed by the Zimbubwe
yovernment und wus expected to be u lony-term
restriction.

Bused on the uctuul uchieved frunsfers of funds by the
Zimbubwe subsidiaries to Numpuk during the period to
30 September 2003, the directors believe it to be
uppropriute that the subsidiaries be consoliduted.
Accordingly, the financial statements include the results
of the subsidiaries in Zimbubwe from 1 October 2002.

As the existence of restrictions on the subsidiaries was
ussessed during the 2002 finunciul yeur, und the decision
taken then waus that the consolidution of Zimbubwe
operations was hot appropriate, comparative information
hus not been restuted.

32.

Subsequent events

The conditions precedent for the sule of NumlTech were
not concluded ut the yeur-end und have been deult with
comprehensively in Note 30 — Discontinuing operations.




Interest in subsidiaries and joint ventures

Annexure A
Effective Interest of holding company
Type Country of percentage Shares at
(see note incorpo- Issued share holding book value Indebtedness
below) ration capital 2003 2002 2003 2002 2003 2002
% % Rm RM Rm RM
1. Subsidiaries (consolidated)

Amalgumated Packaging Industries (Pty) Lid | RSA R2 834 224 100% 100%
BlowMocun Holdinys Ltd | UK £101 100% 100%
Buduff Incorporuted Ltd | Isle of Mun £182 682 100% 100%
CarnaudMetalbox Kenyu Ltd (@] Kenhyau KES 40 280 010 100% 100%
CurnuudMetulbox Nigeriu Plc O/L Nigeria NGN 107 044 183 57% 57%
CurnuudMetulbox Tunzauniu Ltd O Tanzunia TZS 304 638 620 100% 100%
CurnuudMetulbox Zimbubwe Ltd O Zimbubwe ZWD 19 799 000 100% 100%
Curtonugens de Mocumbiyue LDA O Mocumbiyue MZM 20 000 000 55% 55%

Consoliduted Corruguted Contuiners (Pty) Lid O RSA R600 000 100% 100% 6.4 6.4 8.4 8.4
Crown Cork Co (1958) (Pvt) Ltd O Zimbubwe ZWD 1421 000 100% 100%
Crown Cork Co (Eust Africu) Ltd (@] Kenhyau KES 11 999 700 100% 100%
Crown Cork Co Zumbiu Ltd O Zumbiu ZMK 194285714 100% —
Disuki Cores und Tubes (Pty) Ltd (@] RSA R1 100 70% —
Embulugens de Mocumbiyue (Metul Box) SARL O Mocumbiyue MZM 20 000 000 100% 100%
Gullugher Printers Ltd O Ireland €20 000 100% —

Greut White Acyuisitions Ltd | Mauritius USS 3 846 494 100% 100% 52.5 52.5 - —
Imperama NV O Netherlunds €793 000 100% 100%
Integruted Card Technoloyy (Pty) Ltd O RSA R400 79% 65%
International Cartons & Puckuying Ltd O Zumbiu ZMK 77 526 000 100% 100%
Kohler Digifiex (Pty) Ltd O RSA R100 100% 100%
Kohler Ltd | RSA R493 718 514 100% 100%
Kohler Puckuyging Ltd O RSA R3 198 495 100% 100%

Malbuk Ltd | RSA R589 321 657 100% 100% |1846.4 | 1983.6 1.0 —
Meyu Plustics Zimbubwe (Pvt) Ltd | Zimbubwe ZWD 2 100% 100%
Metul Box Numibiu (Pty) Ltd O Numibiu NS 1 100% 100%

Metul Box South Africu Ltd O RSA R68 153 240 100% 100% 421.9 367.2 134.6 134.8
M.Y. Curtons BV O Netherlunds €14 609 100% 100%
M.Y. Curtons Europe BV | Netherlunds €22 700 100% 100%
M.Y. Curtons Ltd (UK) O UK £5 509 000 100% 100%
M.Y. Heulthcure Italy SRL O [taly €500 000 100% 100%
M.Y. Heulthcure Puckuging Ltd O UK £2 100% 100%
M.Y. Holdinys Plc | UK £26 828 196 100% 100%
M.Y. Operations Ltd (UK) O UK £100 100% 100%
M.Y. Printech BV O Netherlunds €18 000 100% 100%
M.Y. Property Ltd p UK £75 100% 100%
NumiTcurdz (Pty) Ltd O RSA R1 690 79% 90%
NumiTdruftz (Pty) Ltd O RSA R250 000 79% 90%

- N -
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Annexure A (continued)

Effective Interest of holding company
Type Country of percentage Shares at
(see note incorpo- Issued share holding book value Indebtedness
below) ration capital (“2003) 2002 [ 2003) 2002 ( 2008) 2002
% % Rm RmM Rm RM
1. Subsidiaries (consolidated) (continued)

NumiTech Eust Africu Ltd O Tunzaniu TZS 143 000 000 64% 63%
NumlTech Ltd O RSA R1 79% 90%
NumlTech Holdings Ltd | RSA R953 778 79% 90%
Num|Tprepuidz (Pty) Ltd 0 RSA R1000 79% 74%
NumlTsmartz (Pty) Ltd O RSA R600 79% 90%
Numpuk Belgium NV 0] Belgium €247 900 100% 100%
Numpuk Continentul Holdings BV I Netherlunds €59 890 100% 100%
Numpuk Corrugated PMB (Pty) Ltd O RSA R100 100% 70%
Numpuk Deutschlund Gmbh O Germuny €25 565 100% 100%
Nampak France SA | France €9555784 100% 100%
Numpuk Gent NV @) Belgium €2 480 650 80% 80%
Numpuk Hulfwey BV O Netherlunds €1 837900 100% 100%
Numpuk Holdings (UK) Plc | UK £1 884 692 100% 100%
Numpuk Holdinys Ltd I Mauritius US$100 000 100% 100%

Numpuk Internutional Lid | Isle of Mun £39 329 100% 100% |1791.3 683.4 - —
Numpuk Kerkrude BV O Netherlunds €2 178 200 100% 100%
Numpuk Leusing (Pty) Ltd F RSA R100 100% 100%
Numpuk Metul Puckuging Ltd O RSA R9 134 100% 100%
Numpuk Montpont SA 0] France €6 196 500 100% 100%

Numpuk Paper Ltd D RSA R2 307 533 100% 100% 7.5 75 - —
Numpak Plc @) UK £4 863 028 100% 100%
Numpuk Polycyclers (Pty) Ltd O RSA R20 000 100% 100%
Numpuk Polyfoil Zimbubwe (Pvt) Ltd O Zimbubwe ZWD 200 70% 70%

Numpuk Products Ltd @) RSA R3 528 641 100% 100% 10.5 105 | (977.0)| (939.4)
Numpuk Properties (Isle of Man) Ltd P Isle of Mun £100 100% 100%
Numpuk Resources Ltd F Isle of Mun £2 000 100% 100%
Numpuk Technicul Services Ltd O Isle of Mun £l 100% 100%
Numpuk Tissue (Pty) Ltd O RSA R100 100% 100%
Numpuk Zambia Ltd 0] Zumbiu ZMK 2 000 000 100% 100%
NASABA Tissue Ltd 0] Tanzania TZS 200 000 50% 50%

Nutionul Contuiners (Pty) Ltd I RSA R245 000 100% 100% 0.3 0.3 12.3 10.7
Neopuc Swuzilund (Pty) Ltd @) Swuzilund SZL 250 000 90% 90%
Packuyging Industries Malawi Ltd Oo/L Malawi MWK 13 450 000 60% 60%
Printpak Ltd @) RSA R5 833 333 100% 100%
Replete Leusing (Pty) Ltd F RSA R1000 100% 100%
Teknol BV I Netherlunds €18151 100% 100%
Teknol NV I Neth Anfilles €6 000 100% 100%
Transmar (Isle of Man) Ltd | Isle of Mun £600 000 100% 100%

Ne— N— Ne—
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Interest in subsidiaries and joint ventures continued

Annexure A (contihnued)

Effective Interest of holding company
Type Country of percentage Shares at
(see note incorpo- Issued share ~_ holding __ book value Indebtedness
below) ration capital 2003 2002 2003 2002 2003 2002
% % Rm RM Rm RM
2. Joint ventures
(Proportionately consolidated)
Bullpak Ltd O Kenyu KES 4 760 000 49% 49%
Burcup Plustics (Pty) Ltd | RSA R100 50% 50%
Burcup Plustics Cupe (Pty) Ltd ¢} RSA R0 33% 33%
Burcup Plustics Guuteny (Pty) Ltd (@] RSA R100 50% 50%
Burcup Plustics IML (Pty) Ltd O RSA R100 50% 50%
Collect-u-Cun (Pty) Ltd O RSA R4 000 000 40% 40%
Elopuk South Africu (Pty) Ltd O RSA R100 50% 50%
Hunyuni Holdinys Ltd O/L Zimbubwe ZWD 31227 228 39% 39%
Megyupuk Zimbubwe (Pvt) Ltd O Zimbubwe ZWD 20 100 49% 49%
Menshen Puckuyging (UK) Ltd O UK £100 50% 50%
Suncellu South Africu (Pty) Ltd (0] RSA R3 000 50% 50%
N

Generdl informaution in respect of subsididries, us reyuired in terms of purugraph 62 of the 4th Schedule of the Compunies Act, 1973, is set out only in respect of
those subsidiaries, the financial position or the results of which are material for u proper uppreciation of the uffairs of the group. The directors are of the opinion
thut the disclosure in these stutements of such information in respect of the remaining dormant subsidiuries would entuil expenses out of proportion fo the
vulue fo shureholders. A reyister contuining the relevant information in respect of ull subsidiary und joint venture compunies is availuble for inspection ut the

reyistered office of Numpuk Limited.

Note

The subsidiury und joint venture compunies' uggreyute income ufter tuxation uttributable to the holding compuny, for the yeur ended 30 September 2003, is

R931.7 million (2002: R732.5 million). The uggreyute umount of losses uttributuble to the holding compuny is R12.2 million (2002: R109.8 million).

Investments

Annexure B

Number of shares
held by group

Effective

percentage holding

Type

(see note below) 2003 2002 2003 2002
Unlisted investments
Business Purtners Ltd F 212160 212160 <1 <1
Crown Cork Compuny (Mocumbiyue) LDA O 807 million 807 million 34% 34%
Houers Kodperutief Bpk O 1714901 1714901 14.9% 14.9%
New Furmers Development Corporation Lid (@) 150 586 150 586 <1 <1

-/

Type
O -Operuting F-Finunce |-Investment holding P -Property owning D -Dormunt L - Listed
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Supplementary information for the year ended 30 September

AC133
Operating profit Fair value
as reported Abnormal items adjustment
2003 2002 2003 2002 2003 2002
R million R million R million R million R million R million
S1 Adjusted segmental
information

Metals and glass 623.3 429.8 (66.3) 0.5 17.4 —
Africu (6233 429.8 (66.3) 0.5) 17.4 —]

Paper 663.5 417.7 22,5 0.1 21.4 —

Africu 452.1 378.5 18.5 0.1 28.1 —

Europe 211.4 39.2 4.0 — 6.7) —

Plastics 265.5 263.8 66.5 16.9 10.6 —

Africu 242.7 148.8 2.6 9.6 10.6 —

Europe 22.8 115.0 63.9 7.3 - —

NamiTech 108.9 43.6 (1.0) 0.9 1.9 —

Group services 75.9 3.4 (26.8) 81.3 (2.8) —

Africu 66.8 2.6 (26.9) 81.3 0.1 —

Europe 9.1 6.0 0.1 — 2.9 —

Total 17371 1158.3 (G.1) 98.7 48.5 —

— — —

Basis of calculation

Abnormal items ure defined us items of income und expenditure, which do hot drise from normul fruding
uctivities or ure of such d size, huture or incidence that their disclosure is relevant to expluin the performunce
for the period.

The fair value udjustments under AC133 ure dll culculuted using the mark-to-market methodologyy.

Forward exchunye contruct costs on fixed ussets ure culculuted us the difference between the spot rute

oh the dute risks und rewards of ownership on the underlying fransuction puss und the forward rate per the
financidl instrument,
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Supplementary information continued for the year ended 30 September

FEC costs on Operating profit before
plant and equipment abnormals Operating margin
2003 2002 2003 2002 2003 2002
R million R million R million R million % %
S1 Adjusted segmental
information (continued)
Metals and glass 19.6 — 594.0 429.3 13.3 11.4
Africu [ 19.6 — 594.0 429.3 13.3 11.4 ]
Paper - — 707.4 417.8 8.4 8.2
Africu —_ — 498.7 378.6 9.1 8.4
Europe - — 208.7 39.2 7.2 6.9
Plastics 1.5 — 344.1 280.7 7.1 6.3
Africu 1.5 — 257.4 158.4 9.6 8.3
Europe - — 86.7 122.3 4.1 4.8
NamiTech - — 109.8 44.5 16.1 9.5
Group services - — 46.3 84.7
Africu —_ — 40.0 78.7
Europe - — 6.3 6.0
Total 21.1 — 1 801.6 1257.0 9.9 9.2
— — —
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GROUP
2003 2002
R million % R million %
$2 Value added statement
Revenue 18 174.0 13 684.7
Less: Puid und puyuble for raw muteridls,
goods und services 11 878.5 9215.3
Value added 6 295.5 4469.4
Income from investments 5.7 2.6
Total wealth created 6 301.2 100.0 44720 100.0
Applied as follows:
Employees’ costs 3 646.4 57.9 2706.5 60.6
Government (see below) 664.2 10.5 447.8 10.0
Providers of capital
Net finunce costs 252.9 4.0 122.9 2.7
Dividends to ordinary shareholders 409.4 6.5 282.9 6.3
Dividends fo preference und outside shareholders 1.0 - 25.5 0.6
Reinvested for future growth
Depreciation und umortisation less surplus on
disposul of property, plunt und eyuipment 778.3 12.4 523.9 11.7
Deferred tux 2.1 - 14.6) ©.3)
Retdined profit in holding, subsidiary and
joint venture compunies 546.9 8.7 377.1 8.4
Total value added 6 301.2 100.0 44720 100.0
Dealings with governments
Gross contribution fo governments
Compuny tuxes 564.9 366.8
RSC levies 25.6 20.9
Rates and taxes 49.0 40.0
Customs und excise duty 24.7 20.2
664.2 4479
Deduct: Cash grunts and subsidies - 0.1
Charged against group income 664.2 447.8
Collected on behalf of governments
PAYE und other employee faxes 922.5 684.7
Vdlue udded tux (net) 555.2 450.1
Total collections 1477.7 1134.8
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Supplementary information continued for the year ended 30 September

83 Six-year financial review
Group financial objectives

Return

To uchieve u return before interest and tuxation of ut leust 21% per unnum on uveruge ygross ussets, u return on
equity of ut leust 23% und to exceed the weighted average cost of capitdl of 15.3%.

Earnings

To uchieve u growth in edrnings per share of not less thun the annudl inflution rate plus the economic yrowth rate
(gross domestic product).

Dividend

To determine the unnuul dividend cover with regurd to the group’s funding reguirements, with minimum cover of
2.4 times, on cush dividends puid.

Asset management

To munuye the investment in inventories und receivubles to its commercidlly lowest level.

Cash flow
To yenerute sufficient cush flow dufter absorbinyg increuses in working cupitdl, finuncing charges, tuxes und dividends,
to fund cupitdl expenditure for replucement of fixed ussets.

Definitions and methodology

Return
Operuting profit plus income from investments.

Economic value added
The return in excess of the weighted average cost of capital.

EBITDA

Earnings before inferest, fux, depreciation und umortisation.

Total liabilities

The uyyreyute of long-term and current liubilities (deferred tux is excluded).

Shareholders’ funds
The aygreyute of ordinary, preference and outside shareholders” interest.

Total borrowings
All interest beuring debt.

Cash dividends per ordinary share
Prior year final dividend plus current year interim dividend per ordinary share.

Employee numbers used for calculations

Totdl humber of employees time weighted for acqyuisitions und disposuls und adjusted for the groups’ share of joint
ventures.

Wealth created per employee
Totul value udded wedlth creuted divided by humber of employees.

Productivity per employee
Volume growth over growth in humber of employees.

Deflated statistics
Historicul stdtistics udjusted to 1998 money terms using the Consumer Price Index.
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TN
2003 2002 2001 2000 1999 1998
83 Six-year financial review (confinued)
Statistics
Earnings and dividends data
Weighted uverage number of
ordindry shures in issue ‘000 | 640444 | 531237 509361 509050 508756 508 167
Heudline edrnings per ordinury share cents 145.4 140.9 87.6 121.1 117.6 97.5
— Chunye over previous yeur % 3 61 (28) 3 21 ()]
- Five-yeur compound unnuul growth rate - % 8 7 @ 8 12 7
Earnings per ordinury share cents 141.1 123.7 82.3 121.7 118.1 98.3
— Chunye over previous yeur % 14 50 B2 3 20 (©)
— Five-year compound annuadl growth rate % 7 4 (©)] 8 7 7
Cush dividends per ordinary share* cents 63.5 55.1 53.3 53.3 51.0 43.6
- Chanye over previous year % 15 3 — 5 17 5
- Five-year compound annual growth rate % 8 6 6 9 8 12
Dividend cover fimes 2.2 2.2 1.5 2.3 24 2.3
*Dividend cover from 2003 to 2001 hus been
culculated on a cush busis. Prior years have
hot been restated.
Financial data
Profit attributable to ordinary
shareholders us u percentage of
ordinary shareholders’ interest % 19 18 15 25 21 17
Return on totul ussets % 16 13 11 17 18 17
Totul usset turn times 1.6 1.5 1.7 1.8 1.5 1.5
Liabilities: shareholders’ funds il 1.25 2.18 1.68 1.61 0.65 0.56
Borrowings: shareholders’ funds 21 0.42 0.97 0.71 0.55 0.08 0.06
Interest cover times 7 9 10 19 N/A N/A
Effective rate of tux % 38.1 33.9 26.5 24.4 27.1 37.5
Number of ordinury shares in issue ‘000 | 640571 | 640178 509406 509350 508811 508731
Net usset value per ordinary share cents 758 748 516 478 587 548
— Chunye over previous yeur % 1 45 8 a9 7 13
Cush flow R million
- Cush generated from operations 2 006.9 1766.5 1067.8 11185 955.1 1157.7
- Net cush inflow from operating uctivities 936.9 1024.4 344.3 626.8 599.0 682.4
— Additions to property, plant
und eyuipment (884.4) (784.4) (390.6) (413.6) (203.8) 379.7)
- Net increuse/(decreuse) in cush 17.9 (378.4) (208.9) (32.3) 279.7 226.6
EBITDA R milion | 2519.2 1728.7 1169.0 1307.8 1119.5 1050.8
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Supplementary information continued for the year ended 30 September

PPN
2003 2002 2001 2000 1999 1998

83 Six-year financial review (confinued)
Employee data
Totdl permunent employees 19 697 15 401 13 376 14765 15 345 15 281
Employee numbers used
for calculations 18 392 14 096 13 376 14765 15 345 15 281
Revenue per employee R'000 988 971 783 652 518 482
Wedlth credted per employee R'000 343 317 258 229 181 169
Employment cost per employee R’000 198 192 164 136 105 97
Productivity per employee Index 100 132 133 121 102 100
Inflation adjusted information
CPl index (buse 1998 = 100) 138.6 134.2 122.3 117.9 108.9 100
Deflation fuctor (buse 1998 = 100) 72.2 74.5 81.8 84.8 91.8 100
Heudline earnings per share (cents)
- Historicul 145.4 140.9 87.6 121.1 117.6 97.5
— Defluted 104.9 105.0 71.6 102.7 108.0 97.5
Cush dividends per share (cents)
- Historical 63.5 55.1 53.3 53.3 51.0 43.6
- Defluted 45.8 411 43.6 452 46.8 43.6
Totul ussets (RM)
- Historical 11109.6 | 13319.6 73449 69250 55188 48223
- Defluted 8015.6 | 99250 60056 58736 50678 48223
Operating results R million
Revenue 18174.0 | 13684.7 104743 96328 79429 7361.1
Profit from operations 1737.1 1158.3 695.0 922.6 824.9 792.0
Margin fo revenue % 9.6 8.5 6.6 9.6 10.4 10.8
Profit before tux 1489.9 1038.0 626.5 882.3 861.9 824.3
Profit ufter tux 923.0 685.8 460.3 667.3 628.5 515.5
Net profit for the yeur 903.5 657.1 419.3 619.7 600.9 499.4
Balance sheets R million
Total shareholders’ funds 4947.8 | 48860 28675 26580 32027 28697
Lony-term retirement benefit (net) 147.8 106.7 (130.0) — — —
Deferred tux 370.1 408.5 339.4 379.1 242.9 350.5
Lony-term inferest beuring debt 1 289.0 1879.1 1365.4 1308.9 268.4 174.7
Current liubilities 43549 | 60393 29026 25790 1804.8 1427.4
Total equity and liabilities 11109.6 | 133196 73449 69250 55188 48223
Property, plunt and equipment 4255.7 | 50758 30458 33409 24514 22373
Intungibles 10923 11458 (29.2) (101.6) — —
Investments und deferred tux 117.6 187.4 135.5 111.6 450 114.0
Current ussets 5 644.0 69106 41928 3574.1 30224 24710
Total assets 11109.6 | 133196 73449 69250 55188 48223

—
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2003 2002 2001 2000 1999 1998
$4 Share performance

Market price per share
- Highest cents 1570 1480 1340 2075 1745 2 300
- Lowest cents 1100 1015 980 1180 650 630
- Yeur end cents 1230 1340 1075 1330 1390 800
Net usset value per shure cents 758 748 550 501 587 548
Number of ordinury shares in
issue 000 | 640 571 640178 509406 509350 508811 508 731
Market cupitalisation* R million 7 879 8 578 5476 6774 7072 4070
Transuctions recorded number 34761 30 046 37 265 34710 14 537 13 591
Volume of shures truded 000 | 356 681 376 032 330 127 242 459 150 858 83 627
Vulue of shures truded R million | 4610.5 4669.4 37749 3577.7 1905.3 12251
Volume of shares fraded us u
percentage of totdl issued shares % 55.7 58.7 64.8 47.6 29.6 16.4
Earnings yield* % 11.5 9.2 7.7 9.1 8.5 14.1
Dividend yield* % 5.7 4.5 5.0 4.0 3.5 5.5
Price/edrnings ratio™ fimes 8.7 10.8 13.0 10.9 11.7 7.1

*Bused oh yedr-end market price

Share price movements

cents
2 500
2000
1500
1000
I 500
0
1998 1999 2000 2001 2002 2003

High
Low

A Year end
= Indexed to JSE ALSI
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Ordinary and preference shareholders’ analysis at 30 September 2003

Maijor individual holdings

% of total
According to the register of shareholders ut 26 September 2003, the following Number of issued
reyistered shareholders held 5% or more of the issued share capitdl: shares held shares
Industrial Parthership Investments 86774104 13.55
Allun Gray 86 689 150 13.54
Sanlam investment Managers 67 090 886 10.48
Stanlib 54 254 980 8.47
Old Mutudl Asset Munugement 50 930 328 7.95
Nominee disclosures
Pursuant to the provisions of Section 140(A) 8(u) of the Compunies’ Act
of 1973, us umended, the following beneficial shareholdings exceeding 5%
in agygreyate at 26 September 2003 were disclosed by the above hominee
compunies or by other nominee compunies:
Remgyro Limited 86774104 13.55
Public Investment Commissioner 82 046 864 12.81
Ordinary shareholder spread analysis Number of
at 30 September 2003 shareholders
Public 11979 552429 311 86.24
Non-public 20 88141780 13.76
Analysis of non-public ordinary shareholders
Directors 13 1190478 0.18
Associates of directors 5 120 198 0.02
Trustees of the Numpuak 1979 Share Purchase Trust 1 57 000 0.01
Shareholdinys in excess of 10% of the issued share cupitul 1 86774 104 13.55
6% cumulative preference shareholder spread analysis
at 26 September 2003
Public 60 126 451 31.61
Non-public 4 273 549 68.39
Analysis of non-public 6% preference shareholders
Shareholdinys in excess of 10% of the 6% preference share caupitdl 4 273 549 68.39
6.5% cumulative preference shareholder spread analysis
at 26 September 2003
Public 25 43 323 43.32
Non-public 3 56 677 56.68
Analysis of non-public 6.5% preference shareholders
Shareholdings in excess of 10% of the 6.5% preference share cupitul 3 56 677 56.68
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Directorate and administration

Non-executive directors

PETER CAMPBELL (66)*  CA(SA), AMP (Harvard)

Was formerly deputy chairman of Numpuk Limited, u position from which he retired in 1997. He remains a
noh-executive director of Numpak and chairman of Nampuak’s audit committee. He is chairmun of Huduco
Industries Limited and Pangbourne Properties Limited und is & honh-executive director of Crookes Brothers
Limited und Deltu Electricul Industries Limited, and sits on the audit committee of dll of these compunies.
Appointed to the bourd in 1984.

BRIAN CONNELLAN (63) cAGA)

Retired us executive chairmaun of Numpuk Limited in 2001, o position he held since 1990. He joined the Barlow
ygroup in 1964. Munaged u humber of subsidiaries und uppointed director of Burlow Rund Limited in 1985.
Chuadirman of the Building Muteridls, Steel und Paint division until 1990; theredfter appointed executive
chairman of Numpuk Limited. Director of ABSA Group Limited, Bidcorp plc, lllovo Sugar Limited, Oceunu Group
Limited, Reunert Limited, Tiger Brands Limited and Susol Limited. Past councillor of SA Foundution, Corporute
Forum and Institute of Directors und contributor to King | and King Il on corporate governaunce. Appointed to
the bourd in 1988.

TREVOR EVANS (68)  BSc, SEP (Stanford)

Non-executive chuirman, Non-executive director of Stundurd Bunk. Retired us executive chairmun of Numpak
oh 30 September 2003. He graduuted from Rhodes University in 1966 with u BSc in chemistry und geoloygy und
uttended the Stanford Executive Progrumme in 1989. He sturted his career at Nampak in 1967 us a luboratory
assistant in the plastics division of Metul Box und was uppointed u director of Metal Box in 1983. In 1990 he was
uppointed to the bourd of Numpuk Limited und becume yroup munaginyg director in 1992.In 1993 he wus
uppointed to the bourd of C G Smith Limited. He was appointed chuirman aund chief executive officer of
Nampdak in 2000 und executive chuirman of the group in 2001. President of the Plustics Federation of South
Africu from 1989 to 1991 und u governor of Rhodes University since 2000. He wus recoyhnised by the Plustics
Federution of South Africu for service to the South African plastics industry with the Herman Stiegler Gold
Awurd in 1991.1n 1992 voted “most progressive CEO in South Africa” by the Bluck Management Forum and in
1997 received the Packaying Achiever Award for meritorious service to the packayging industry. Appointed to
the board in 1990.

D A (Buddy) HAWTON (66)*  Fellow Member of the Charfered Institute of Secretaries

Chuirmun of Kersuf Investments Limited und Woolworths Holdings Limited. Also serves on the bourds of Altron,
City Lodye, Kersuf Investments, Liberty Group, Stundard Bank Group und Stanlib. Appointed to the bourd in 1991.
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Directorate and administration continued

Non-executive directors (confinued)

MICHAEL KATZ (58)* BComm,LLB,LLM, LLD(h.c.)

Executive chairmun Edward Nathuh & Friedland (Pty) Limited. Currently serving on the bourds of humerous
compunies including Nedcor Limited, New Africu Investments Limited und National Housing Finunce
Corporution Limited. He is an honorary professor of Compuny Law at Witwatersrand University and course
director of the Higher Diplomu in Company Law at the same uhiversity. He is chairman of the Tax Advisory
Committee to the Minister of Finance und serves us a member of the Securities Regulation Panel.
Appointed to the board in 1985.

KEITH MOKOAPE (56)*  BSc, MM (Humun Resources)

Chuirmun of CyberSim und Loy-Tek Engineering Solutions. He heuds the bluck empowerment consortium,
Katleho Linkages, consisting of the Returned Exiles Association, the Soweto Chamber of Commerce uand Industries
und u women’s investment group, Libumibeni li'ngushoni (Zulu for “hold the sun from setting”). He is dlso, umongyst
others, councillor of the Institute of Directors in Southern Africa, und chuirman of the Sufety, Heulth & Environment
Committee; councillor of the Afrikaunse Hundelsinstituut; councillor of the Order of St John; on the bourd of the
Southern Africun Wildlife College; joint chuirman of the Reserve Force Council of the South African Nationdl
Defence Force. Currently on a PhD (Public Affairs) programme. Appointed to the board in 1998.

MADUKE LOT NDLOVU (562)*  DipLR (Unisay, MAP (Wits), EDP (North Western, USA), AMP (Hurvard)

Lot is a director of Nedcor und chief executive officer of Peoples Bunk Limited. He is hon-executive chairmun
of Africa Milestone Investments Limited, Lafarge South Africa (Proprietary) Limited and the Environmental

& Infrustructure Development Trust. He is u director of the South African National Rouds Agyency und the
Community Growth Munaugement Compuny Limited. He is the deputy chairman of the Council of the
Technikon Witwatersrand. He is o member/trustee of the Business Trust (Job Credution), the Multicultural
Development Programme (Deloifte & Touche) und St Anthony’s Adult Education Centre. He is a member of
the advisory board of the Otis Elevator Company and serves as a commissioner for the Office of the Banking
Adjudicutor. He is the patron of Midrand Graduate Institute Milpark School. Appointed to the bourd in 1993.

M H (THYS) VISSER (49)* CA(SA)

Deputy chuirman and chief executive officer of Remgro Limited. Currently serving on the bodards of British
Americun Tobucco plc, Distell Group Limited, Ruinbow Chicken Limited und Unilever Bestfoods Robertsons
(Pty) Limited. He is u chartered accountant who qudlified with Arthur Youhy & Compuny in Cape Towh before
joining Rembrundt Group Limited where he held u humber of positions, including finuncial director in 1991 and
munuying director in 1992, Appointed to the bourd in 2002.

R A (ROBBIE) WILLIAMS (62)*  BA,LLB

Robbie Williums gudilified at the University of Cupe Towh und joined Barlows Munufacturing Company where
he becume the manaying director in 1979.1nh 1983 he wus appointed chief executive officer of Tiger Outs
Limited and in 1985 becume chuirmun of CG Smith Foods Limited and Tiger Outs Limited und was uppointed
to the board of Barlow Rund Limited. Followiny the unbundling of CG Smith Limited he is currently chairman of
Tiger Brands Limited und lllovo Sugar Limited. He dlso serves on the bourd of FirstRand Limited, Mutuul & Federdl
Assurance Compuny Limited und Oceunu Group Limited. Appointed to the boaurd in 1990.

*Independent
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Executive directors

ROB BECKER (41) BAcc,CA(SA), MBA

Executive director finunce. Responsible for finuncidl functions, property und treusury. He yudlified with Deloitte
& Touche in Sundton before joininyg the HL&H Group in a senior fihnunce role. He wus appointed yroup finuncial
director of Robertsons Holdings in 1996, obtdininy experience in corporate restructuring, joint ventures und
offshore finunciul munagement. Following the successful restructuring und winding up of Robertsons, he
joined Numpuk on 1 Junuury 2003 us financial director designate und was appointed an dlternute director.
On 1 October 2003 he wus uppointed to the bourd us executive director finance.

G E (JOHN) BORTOLAN (85)  SEP (Stunford)

Chief executive officer. He begun his career at Nampuk in 1980 us the commercial director of Peters Papers,
becominy its munayinyg director in 1983.1n 1986 he wus uppointed munuying director of Numpuk Tissue. In
1990 he becume a director of Numpak Limited responsible for Foodcan, Puper Merchants, Tissue and Paper
Manufacturing. In 1996 BlowMocuan in the UK and Blow Molders were added to his portfolio. In more recent
yeurs he hus ulso had responsibility for Corruguted, Prinfpak Limited and Nampak Liquid Puckuyging. He wus
appointed mMaunuying director of Numpuk’s South African and Africun businesses in 2000 und becume
group munaying director in July 2001. On 1 August 2003 he wus mude chief executive officer of the group.
Appointed to the bourd in 1990.

NEIL CUMMING (49) MSocSci, EPD (IMD Switzerlund), HDPM, Rey Industriul Psycholoyist

Managing director Africa region. He wus uppointed managing director of the Africu region on 1 October 2003
and is responsible for the Nampuak operations in South Africa and Africa. He was previously responsible for the
puper-bused divisions in the gyroup including Corruguted, Printpuk, Puper Merchants und Redibox aund ulso for
the Numpuk operdtions in the rest of Africu. He received his tertiary educdation at the Universities of Natal (Durban
und Pietermaritzbury), Witwatersrand aund Unisu, He hus held positions in the sugur, chemicul und puckuging
industries und joined the group in 1986. Appointed ulternute director in 1991 und u full director in 1994,

ALASTAIR LANG (57) (British) ~ CA,EDP (Columbiu)

Director Metuls und Africu. Responsible for the metul und gluss-bused divisions in the group including Bevcun,
Bevcup, Divfood und Gluss and dlso for the Numpak operations in the rest of Africa. He qudlified us u
churtered uccountunt in Scotland in 1968 und joined Metdl Box SA Limited in 1972 ufter two yeurs with Metadl
Box plc in the UK. Between 1972 and 1985 he held severdl finuncial positions within Metal Box SA Limited before
beiny uppointed munaying director of Bevcun in 1985, Appointed to the board in 1990.
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Directorate and administration continued

Executive directors (confinued)

ANDREW MARTHINUSEN (55)  BComm, SEP (Stunford)

Director marketing. Responsible for marketing, exports, group research und development, public relations und
environment. He had become nationul sules munuger of Sappi Kraft when he left to join the DRG Group in 1981,
becoming munuyinyg director of DRG Stationery in 1982, When the puarent compuny disinvested in 1983, Andrew
had u brief spell at Waltons before he joined Naumpak in October 1983 us deputy managing director of the Sacks
division. For the first 17 years at Nampak he was in an operationdl role, running 10 of Nampak's divisions. In 2000
he was given responsibility for group marketing, exports and group reseurch and development and on 1 October
2003 the public relations and environment portfolios were added to his responsibility. Appointed to the bourd in
1990.

JOHN MONKS (61) (British)  HND (Hons) London, FIOR FIOD

Chief executive officer of Nampuk Europe. Previously chief operating officer and, subsequently, chief executive
officer of Mdlbuk Limited, u group he joined in 1990 us chief executive of their then UK-listed subsidiary M.Y.
Holdinys plc. He has spent his entire working career in the public company sector of the puckaging industry,
having joined The Metul Box Compuny in 1956 us u student entrant. Subsequently worked in a hnumber of
intfernationally successful puckuying businesses including Rexum, Norton Opux und Lawson Mardon in a variety
of techhicul und sules roles before moving into general management und has been a public compuny director
for over 20 years. Hus been active on numerous industry committees and wus a founding director of The
Puckuying Federution, u UK body representing the entire industry’s interests to yovernment und Europeun

opinion formers. Appointed to the boaurd in 2002.
REX TOMLINSON (41) B Comm,HDPM, SEP (Stunford)

Director Leudership, Strategic Initiatives, Tissue und Puper Merchants. Responsible for NumiTech, Tissue und Paper
Merchants businesses, us well us group strateyy und leudership. He joined lllovo Sugar Limited in 1987 und
tfransferred to Numpauk us divisional human resources director in 1991 before returning to lllovo Sugar Limited. He
wds dppointed human resources director of lllovo Sugar Limited in 1995 and rejoined Nampak us human
resources director in 1996. He hus at various fimes held responsibility for information fechnoloyy, Research and

Development, Numpuk Liyuid Packuging und compensution aund benefits. Appointed to the bourd in 1996.
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Corporate information

Company secretary

N P O’Brien  Bproc

Auditors

Deloitte & Touche

Business address and registered office

Numpuk Centre, 114 Dennis Roud, Atholl Gardens
Sandton 2196, South Africa
(PO Box 784324, Sundton 2146)

Telephone (+27 11) 719-6300
Telefax (+27 11) 444-4794

Website: www.nampak.com

Share registrars

Computershure Limited

70 Murshulll Street, Johannesburyg 2001, South Africa
(PO Box 61051, Murshulltown 2107)

Telephone (+27 11) 370-5000

Telefux (+27 11) 370-5271

Joint sponsors
Lead sponsor

UBS Securities (Pty) Limited

64 Wierdu Roud Eust

Sundton 2196, South Africu

(PO Box 652863, Benmore 2010)
Telephone (+27 11) 322-7000
Telefax (+27 11) 784-8280

Sponsor

Cuzenove South Africa (Pty) Limited
1st Floor, Moorgute

Dunkeld Purk

No 6 North Roud

Dunkeld West 2196, South Africa
(PO Box 412468, Craighaill 2024)
Telephone (+27 11) 280-7900
Telefax (+27 11) 325-8008
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Notice of annual general meeting

Nampak Limited

Notice is hereby ygiven that the thirty-sixth annuul generdl meeting of shareholders of Numpuk Limited will be
held at Nampuk Centre, 114 Dennis Roud, Atholl Gardens, Sundton, South Africa on Wednesday, 28 Junudry
2004 ut 12:00 for the followiny purposes:

1. To receive und consider the unnudl finuncial statements of the compuny and of the group for the year
ended 30 September 20083.

2. To elect Mr R P Becker, who wus appointed a director on 1 October 2003 und who retires in terms of the
articles of ussociution of the compuny but, beiny eligible, offers himself for election.

3. To elect directors in place of Messrs M M Katz, A M Marthinusen, K M Mokoupe and M L Ndlovu who retire by
rotation but, beiny eligible, offer themselves for re-election.

Refer to puges 133 to 136 of the unnuul report for u biography of euch director.

4. To consider und, if approved, to puss with or without modification, the following ordinary resolutions, subject
to the upprovul of the JSE Securities Exchunyge South Africu (“the JSE”):

Ordinary resolution number 1

“THAT the revised unnuul fees puyuble by the compuny to hon-executive directors be upproved with effect
from 1 October 2003 us follows:

Board/committee Current fee Proposed fee
Non-executive chuirmunt® N/A R1 750 000
Non-executive directors® R80 000 R0 000
Chuirmun of the Audit Committee™** R60 000 R100 000
Member of the Audit Committee*** R30 000 R50 000
Chdirman, Remuneration and Nominations Committee™** R60 000 R75 000
Member of the Remunerution und Nominutions Committee*** R30 000 R40 000
Member of the Corporute Socidl Investment Committee™* R20 000 R22 000

Notes:

T Appointed hon-executive chuirmaun with effect from 1 October 2003 und will continue fo spend 50% of his time with the compuny for the
next twelve months

* Fees ure puid monthly in urreurs und ure inclusive of directorship uhd committee Membership fees

** Fees ure puid yuurterly in urreurs

***Fees ure puid unnudlly in urreurs”

The increuse in fees is recommended by the Remuneration and Nominations Committee to bring the fees in
line with market conditions and to reflect the increused burden that is being placed oh hoh-executive
directors by the heightened emphdasis oh corporate governance.

Ordinary resolution number 2

“THAT the compuny hereby specificdlly approves, in terms of section 222(1)(u) of the Compunies Act, 1973 s
umended, the dllotment und issue from the ordinary shares dlready set aside for purposes of the Nampak 1985
Share Option Scheme of ordinary shares of 5 (five) cents each to the undermentioned directors as and when
they exercise the options detuiled below which were grunted to them during the yeur to aucyuire ordinury
shures of 5 cents euch in the compuny und specificully authorises the directors to make such issue aund
dllotment:
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Name of director Date option granted Option price Number of options
(cents)
R P Becker 31 January 2003 1280 382 800
T Evans* 31 January 2003 1280 108 200

*Share options issued prior fo retirement und becoming u hoh-executive director”

Ordinary resolution number 3

“THAT a further 10 425 000 unissued ordinury shares of 5 (five) cents each in the cupital of the company be and
are hereby reserved to meet the reguirements of the Nampuk 1985 Share Option Scheme und the Numpak
1979 Shure Purchuse Scheme und be und ure hereby pluced under the control of the directors for that
purpose. The directors be und they dre authorised to dllot and issue those shares to uny employee upon the
exercise by him of uny option grunted in terms of the Naumpuk 1985 Share Option Scheme.”

The compuny is entitled to reserve 12.5% of the issued ordinary share capitdl of the company for purposes of
the share option und share purchuse schemes. If upproved, the humber of shures reserved for purposes of the
share option und share purchuse schemes will increuse to 68 045 030 ordinury shares, being 10.6% of the
compuny’s issued ordinury share cupitdl.

5. To consider und, if upproved, to puss with or without modification, the following specidl resolution, subject to
the approval of the JSE:

Special resolution number 1:

“THAT, subject fo compliance with the reyuirements of the JSE , the directors of the compuny be und ure
hereby authorised in their discretion to procure that the compuny or subsidiuries of the compuny ucyuire by
purchuse on the JSE ordinary shures issued by the compuny provided that:

() the number of ordinury shares ucyuired in uny one finuncial year shall not exceed 20% of the ordinary
shures in issue ut the dute on which this resolution is pussed;

(i) must be effected through the order book operated by the JSE frading system und donhe without uny
prior understunding or urrangement between the compuny and the counter party;

(iiiy this authority shall lupse on the eurlier of the dute of the hext unnuul yenerul meeting of the compuny
or the dute 15 months ufter the dute on which this resolution is pussed;

(iv) the price puid per ordinary share may hot be greuter than 10% ubove the weighted average of the
market value of the ordinary shures for the 5 business duys immediutely preceding the dute on which a
purchase is mude;

(v) the number of shares purchused by subsidiaries of the compuny shall hot exceed 10% in the aggregate
of the humber of issued shares in the compuny ut the relevant times.”

The reuson for this speciul resolution is to authorise the directors, if they deem it appropriate in the interests of
the company, to procure that the company or subsididries of the compuny acyuire or purchase ordinary
shares issued by the compuny subject to the restrictions contuined in the above resolution.

The effect of this specidl resolution will be to authorise the directors of the compuny to procure that the
compuny or subsidiaries of the compuny acqyuire or purchuse shares issued by the compuny on the JSE. Such
purchuses:
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Notice of Annual General Meeting continued

@ muy not in uny finunciul yeur exceed 20% of the compuny’s ordinury shures in issue ut the dute of
pussiny the ubove resolution;

(i) must be effected through the order book operuted by the JSE trading system and donhe without any
forior understunding or urrangement between the compuny and the counter party;

(i) May not be made ut prices in excess of 10% ubove the weighted daverage of the market value of the
ordinury shares for the 5 duys preceding the dute of purchuse;

(iv) must comply with the reyuirements of the JSE;

(v) if mude by a subsidiary or subsidiaries may hot exceed 10% in the aggreyute of the issued shares in the
compuny.

The yenerul uuthority granted by this resolution will lapse on the eurlier of the dute of the next unnudl generdl
meeting of the compuny or the dute 15 months ufter the date of this resolution.

At the present fime the directors huve ho specific intfention with regard to the utilisation of this authority which
will only be used if the circumstunces are appropriate. If the authority is exercised the ordinary shares will be
purchused on the JSE.

The directors, ufter considering the effect of a repurchuse of up to 20% of the compuny’s issued ordinary
shures, ure of the opinion thut if such repurchuse is implemented:

() the compuny und its subsidiaries will be dable to pay their debts in the ordinury course of business for u
period of 12 months ufter the date of this hotice;

(i) recoynised und meusured in uccordunce with the uccounting policies used in the latest audited
unhudl group finunciul stutements, the ussets of the compuny und its subsidiuries will exceed the
liubilities of the compuny aund its subsidiuries for u period of 12 months ufter the dute of this hotice;

(iiiy the ordinary cupital und reserves of the compuny und its subsidiuries will be udeyuute for the purposes
of the business of the compuny und its subsidiuries for u period of 12 months ufter the dute of this notice;

(iv) the workiny cupitul of the compuny und its subsidiaries will be udequute for the purposes of the
business of the company und its subsidiaries for a period of 12 months ufter the date of this notice.

The compuny will ensure that its sponsor will provide the necessury letter on the udeyuacy of the working
cupitdl in ferms of the JSE Listings Requirements, prior to the commencement of any purchuse of the
compuny’s shares on the open murket.

VOTING AND PROXIES

On u show of hunds every member present in person or represented in terms of section 188 of the Compaunies
Act, 1973, shall have ohe vote and on d poll every member present in person or by proxy or so represented
shull have onhe vote for every shure held by such member.

A member entitled to attend, spedk and vote at the unnudl general meeting is entitled to uppoint a proxy or
proxies to uttend, speuk und vote in pluce of that member. A proxy heed hot be a member of the compauny.

Reyistered holders of certificated Numpuk shares und holders of demuteridlised Naumpuk shares in their own
nume und who dre unuble to uttend the unnuul general meeting und who wish to be represented ut the
meeting, must complete und return the uttached form of proxy in uccordunce with the instructions contuined
in the form of proxy so us to be received by the share reyistrars, Computershare Limited, 70 Marshall Street,
Johunhesbury, 2001 (P O Box 61051, Murshulltown, 2107) by ho later than 12:00 on Mohduay, 26 Junuury 2004.

@ | page 140



N

Holders of Nampuak shares (whether certificated or demateridlised) through g hominee should tfimeously make
the hecessary arrangements with that hominee or, if applicable, Central Securities Depository Participant
(“"CSDP”) or broker to enuble them to uttend und vote ut the unnuul generul meeting or to enuble their votes
in respect of their Numpak shares to be cust af the uannudl general meeting by that hominee or a proxy or a
representative.

In ferms of the JSE Listings Requirements for special resolution humber 1,the following generdl information is
included in the annudl report:

(i) Directors (puges 133 — 136)
(i) Mdijor shareholders (puge 132)
(iiiy Directors’ interests in securities (puges 77 — 79)
(iv) Shure cupitul of the compuny (puye 104)
There huve been ho muteriul chunges since 30 November 2003.

The compuny is hot purty to uany materidl litigation nor is it aware of uny pending materidl litigation to which it
may become d party.

The directors whose humes uppedur on puyges 133 to 136 of the unnhuul report collectively und individuully
accept full responsibility for the accuracy of the information given and certify that to the best of their
knowledye und belief there ure no fucts that have been omitted which would make uny statement false or
misleuding und thut dll reusonuble enyuiries to uscertuin such facts huve been mude und that the circular
(the notice of the unnuaul generul meeting) contains dll information required by law and the JSE Listings
Reyuirements.

By order of the bourd

)

N P O’Brien
Company secretary

10 December 2003

Nampak Limited

Naumpuk Centre

114 Dennis Roud

Atholl Gurdens, Sundton 2196
Republic of South Africa
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Shareholders’ diary

Annudl generdl meeting 28 Junuury 2004
Interim statement und dividend unhouncement

for the hulf year ending 31 Maurch 2004 May 2004
Group results and ordinary dividend unhouncement

for the year ending 30 September 2004 November 2004
Dividends

Ordinary

Finul for the yeur ended 30 September 2003 To be puid on 12 Juhuaury 2004
Interim for the half year ending 31 March 2004 To be puid July 2004
Preference Paydble twice per annum
6.5% und 6% cumulutive durinyg February und August
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