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nampdk limited profile

Nampak is Africa’s largest and most diversified packaging manufacturer
and also has operations in several countries in Europe.

South Africa

In South Africu, Nampuak offers the widest product range of uny puckaging
compuny in the world, providing customers with a totdl solution to their
puckuging heeds, supported by our world-cluss resedrch und development
facility in Cape Town.

In addition to puckaging, Nampdak is dlso the largest manufacturer of fissue
paper products.

The group is extensively involved in collecting und recycling dll types of used
puckuging.

Rest of Africa

Numpuk is growing its presence on the Africun continent und currently has
operationsin 11 countries, manufacturing d range of metal, paper and plastic
packaging products. In 2009 this will be expanded fo 12 countries with the
commissioning of  hew beverage can munufacturing facility in Angola.

Europe

In Europe Numpuk operates in eight countries. It is the major supplier of plustic
bottles to the ddiry industry in the United Kingdom. It is one of the leuding
manufacturers of folding cartons for the food industry in Europe dand dlso
manufactures cartons, ledflets and labels for the hedalthcare market.

Corporate

The corporute office bused in Sandton, South Africy, provides strateyic
direction and administers overall control of the group.

corporute information

COMPANY SECRETARY
NP O’Brien BProc

AUDITORS

Deloitte & Touche

Deloitte Pluce, The Woodlunds, 20 Woodlunds Drive
Woodmeud, Sundton, South Africu

Private Buy X6, Gullo Munor, Johunnesbury, 2052
Telephone +27 11 806 5000

Telefax +27 11 806 5003

BUSINESS ADDRESS AND REGISTERED OFFICE

Numpuk Centre, 114 Dennis Roud, Atholl Gurdens
Sundton, 2196, South Africu

(PO Box 784324, Sundton, 2146)

Telephone +27 11 719 6300

Telefax +27 11 444 4794

Website www.nampuk.com
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SHARE REGISTRAR

Computershare Investor Services 2004 (Pty) Limited

70 Marshall Street
Johunhesbury, 2001, South Africa

(PO Box 61051, Marshalltown, 2107)
Telephone +27 11 370 5000
Telefax: +27 11 370 5487

SPONSOR

UBS South Africu (Pty) Limited

64 Wierdu Roud Eust
Sandton, 2196, South Africu

(PO Box 652863, Benmore, 2010)
Telephone +27 11 322 7000
Telefax +27 11 784 8280

INVESTOR RELATIONS

Graham Hayward

PO Box 784324, Sundton, 2146
Telephone +27 11 719 6320
graham.hayward@za.nampak.com



the group ut u glunce

revenue contribution

overview

Metals and Glass: Africu

o Sub-Suharun Africu’s sole munufucturer of tinplute beverage cuns

o Africu’s lurgest munufucturer of two und three-piece tinplute food cuns
e Cuns for industriul und household products

o South Africu’s leudiny supplier of tinplate und aluminium uerosol cuns

o Tinplute closures for jurs und uluminium closures for spirit bottles

o A wide runge of gluss boftles in joint venture with Wiegund-Gluss

o Tinplute crowns for beveruge bottles

e Decorutive finware

Paper: Africu und Europe

e Corruyuted boxes

e Foldiny curtons und wrapurounds

o Ledflets, lubels und curtons for phurmuceuticals

e Composite contuiners

o Lubels for cuns und bottles

o Multiwall sucks und buys

e Cores, cones und tubes

e Purtitions, unylebourd, singlefuce wrup und luyer puds
o Toilet und fuciul tissue

o Disposuble diupers und feminine hyygiene products
® Books und didries

26%

Plastics: Africa und Europe

Rigid Plastics

e PET und HDPE bottles for beverages und other liquid products
o Closures for beveruge bottles

e Crufes und drums

e Puint puils und buckets

® Tubes und tubs

Flexible Plastics

o A wide runyge of plustic, puper und dlumimium luminuted products for shuck
foods und confectionery

® Pouches und buys for food, beveruges und phurmuceuticuls

e Aluminium foil products

e \/urious types of extruded und co-extruded films

o Aluminium roofiny insulution und couted textiles

o Shrink-sleeve lubels
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performance

2007 2006
Revenue 4728 4 206
Trading income 805 634
Trading margin (%) 17.0 156.1

more information is uvdiluble on puges 22 - 27

2007 2006
Revenue 7 869 7028
Trading income 449 395
Trading margin (%) 5.7 5.6

more information is uvdiluble on puges 28 - 33

2007 2006
Revenue 4466 4072
Trading income 404 395
Trading margin (%) 9.0 9.7

more information is avdiluble on puges 34 — 39



financial highlights aund performunce frends

2007 2006

R million R million % chunge
Income statement
Revenue 17 014 15 262 12
Trading income 1781 1509 18
Trading marygin 10.5% 9.9%
Net profit 1 056 866 22
Heudline eurhings per shure 184.6¢ 151.2¢ 22
Cush distribution per share 1156.3¢ 96.1c 20
EBITDA 2323 2 196
Balance sheet
Totdl shareholders’ funds 6050 5 604
Total ussets 13 033 12424
Net usset value per share 1037c 964c
Net borrowings 1925 1586
Net geuring 33% 28%
Cash flow
Cush generated from operations 2 045 1735

12%

increuse in
revenue

18%

increuse in
frading
income
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22%
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eurninys per
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chudirmun’s review

Business environment

The South Africun economy contfinued to enjoy buoyunt conditions in 2007 with
GDP growth in the region of 5%. Conhsumer spending on hon-durubles which
benefit puckuying ulso yrew by ulmost 5% und translated into volume growth in
our South Africun businesses of over 4%. Beverage cun sules fo domestic customers
increused by un encouruyging 8% und there wus good growth in yluss, fust-food
puckuying, plustic bottles for milk und juice, uerosol cuns, toilet fissue und

disposuble diupers.

The rund remuined relutively weuk for most of the yeur und whilst imports
confinued, they had less of a hegative impact on locadl packaging demand than

in previous yeurs,

Following two yeurs of increusing volumes, overcupucity in the South Africun
puckaging industry hus decreused und some supply chain constraints have
become evident. The ygroup invested dlmost R1.3 billion in 2007 in a humber of
growth projects and further investment is planned in the future to sutisfy incredasing

demund und maintuin service levels.

There wus yood economic growth in dll the countries in the rest of Africa in which

we operute, other thun in Zmbubwe.

The economies in Western Europe continued to enjoy steudy economic growth.
As u result of improved demaund und cupucity utilisaution in the folding curtons
industry, frading conditions ure somewhut improved. We increused our market
share in hedlthcure puckayging und mainfained our position us the leuding

supplier of plastic milk bottles to the United Kingdom ddiry industry.
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For the first time in five yedrs the group has experienced d
yeur of good volume growth, which hus ussisted in growing
revenue by 12% to R17 billion

Trevor Evans
Chdirman

Key investment activities

The Flexpuk business ut Bellville in the Western Cupe which manufactured
plastic shopping baygs was sold fo Transpuco for R52.3 million effective

4 December 2006.

Effective 26 March 2007, the yroup exercised ifs cull option fo ucyuire for
R24.8 million the remaining 50% of the shares in Burcap Plastics. This business

manufactures plustic puils und buckets mainly for puint customers.

The group sold 25.1% of its shures in Inferpuk Books to u bluck empowerment

compuny.
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chdirmun’s review

(continued)

Overview of results

For the first fime in five yeuars the group hus experienced d yeur of good volume
growth, which has ussisted in growing revenue by 12% to R17 billion. Trading
income increused by 18% to R1.8 billion. An aubnormal loss of R160 million primarily
urising from finuncial instfruments’ fair value udjustment (R83 million), the Europeun
strutegic review cost (R50 million) und retrenchment und restructuring costs
(R32 million), resulted in operuting profit being up 5%. Finunce costs were 56%
higher than last year due to the cuapital expenditure, the incredse in investment in

working cupital and higher interest rates.

Taxation reduced from R554 million to R386 Mmillion with un effective rute decreuse
from 39% to 26.8%. This reduction in tux is primarily due tfo u reduction in the
stututory tux rate in the UK from 30% to 28% resulting in u releuse of deferred fux,
the releuse of provisions in Europe following the finul ussessment of the 2006 UK tux
returns und lower secondury tux on compunies us the final distribution for 2006
und the interim distribution for 2007 were declured out of share premium. The

receipt of government incentives ulso contributed to the lower effective rute.

Net profit for the yedr wus up 22% to R1 054 million. Heudline eurnings per
shure increused 22% from 151.2 cenfs to 184.6 cents. A decision wus tuken to
ceuse consoliduting the results of the operations in Zimbubwe with effect from
1 June 2007.

Lust yeur u contingent liubility of R746 million wus noted resulting from the South
Africun Revenhue Service having ruised wssessments aguinst a humber of
compunies in the group. Discussions uround these umounts ure ut un udvanced

stuge und detdils will be communicuted once these have been concluded.

Shareholding

Allun Gray, Remgro und Sunlum remain the group’s largest shareholders holding
45% of totdl shares in issue. In uddition, 5% of our shures ure held by u broud-bused

BEE consortium and a 5% by our South African employees.
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Transformation

Further progress was made during the yedr in the arena of transformation. A 25.1%

stuke in Interpuk Books wus sold to u BEE compuny.

Excellent progress is being made in the appointment of black managers in the
South African operations und we are well on frack to uchieve the targets set out

in our BEE Charter.

The bourd hus upproved the mundute for the formation of u transformation
committee, which will be operdtionul for the forthcoming yeur. A fur more

comprehensive report on these issues will be made in hext year’s annudl report.

Future growth

During the year a comprehensive study was undertaken to estublish whether the
group could unlock value from the sule of the Europeun businesses. After
considerinyg ull the options, the bourd decided to keep the businesses und pursue
the growth options in Europe. A munuying director for Europe hus been uppointed

to improve the focus in this area.

In South Africy, it is pleusing thut fwo of the mdjor projects mentioned lust yeuar, the
R84 million Gluss upyrade und the R160 million 202 cupex in Bevcun huve
contributed to the improved performunce this yeur. The hew Nigeriun folding
curfon fuctory will come oh-streum in November 2007. The R500 millioh project to
become self-sufficient in the manufucture of wuste-bused puper for our
Corruguted division will be commissioned towards the end of the 2008 finunciul

year and will have a positive impact on results in the 2009 year.

In October this yeur,we unnounhced the R600 million project to produce 700 million
steel beveruge cuns in Angolu, This plunt will come on-stream in 2009 und will ulso
have the benefit of releusing cupucity in South Africu to cuter for the expected
increuse in domestic growth. Further invesments in gluss-muking huve been

upproved.
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chdirmun’s review

(continued)

In 2003, the group unnounced the R600 Mmillion unficiputed spend to upyrade
[T systems ucross the group. This project hus effectively been completed within the
originul budget und on time with minimal disruptions to business. Importuntly, this
new technoloyy will endble us to drive down costs in u humber of ureus including
working cupitdl,

The major challenge facing the business over the next few yeadrs will be to
successfully implement the mujor projects, optimise the gyrowth opportunities und
continue to drive down costs. There will dlso be un incredsed focus on improving
the various finunciadl ratios in the group. The group hus u strong bulunce sheet und

various options to optimise it will be investiguted.

Prospects

With the volume growth being experienced, purticularly in our Africun businesses
and the benefits from the various projects embuarked upon, the group is well

pluced to deliver yood eurnings growth over the next few yeurs.

However, eurnings growth in 2008 will be moderuted by the deconsolidution of the
Zimbubwe operdations, puckuging substitution in folding cartons und a stronger

thun expected rand exchunge rute,

Directorate

Peter Cuampbell refired us u hon-executive director of the group with effect from

31 Muy 2007 ufter having served us u director for 23 yeurs,

Nosipho Molope wus uppointed to the bourd und the audit committee with
effect from 1 June 2007.

A comprehensive review of the bourd hus been undertuken by externdl

conhsultunts,
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Appreciation

Peter Cumpbell joined the Numpuk group in 1967 und wus uppointed fo the
bourd in 1984. During his 40-year tenure with the group, he demonstrated energy
und pussion hot only for the business but for the puckaging industry us well. We are
fruly grateful for such distinguished service over so many yeurs und for the legucy

he hus left,

The 2007 yedar hus seen the group make further progress not only in profitability but
dlso in estublishing the strategy for the next few years. The group hus come
through some very chullenging times und | would like to thunk John Bortolun,
Neil Cumming, Tim Jucobs und their feums for the fremendous effort und

dedicution over the pust yeur.

| thunk our hon-executive directors for their wise counsel und for the contribution

they make to the various sub-committees of the board.

A specidl word of thunks gyoes to our shareholders, customers and suppliers for

their continued support.

e

I
Trevor Evans

Chdairman

Sandtfon

21 November 2007
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group directorute

Non-executive directors

1. Trevor Evans 62)
BSc (Rhodes), SEP (Stunford))

Non-executive chuirman, Chairmun of the bourd of
governors of Rhodes University. Non-executive director of
Stundurd Bunk from 2004 to 2006. Retired us executive
chdairman of Numpuk on 30 September 2003. He wus
uppointed chuirmun und chief executive officer of
Nampuk in 2000 und executive chuirmun of the group in
2001. He joined the ygroup in 1967 und becume yroup
munuying director in 1992, President of the Plustics
Federution of South Africu from 1989 fo 1991. He wus
recoynised by the Plustics Federation of South Africu for
service to the South Africun plustics industry with u Gold
Award in 1991.1n 1992 voted “most proyressive CEO in
South Africu” by the Bluck Munugement Forum und in 1997
received the Puckuyiny Achiever Awurd for meritorious
service to the puckuying industry. Appointed to the bourd
in 1990.

2. Buddy Hawton (70
Fellow Member of the Churtered Institute of Secreturies

Chuirmun of Sun Infernutional Limited und Woolworths
Holdings Limited. Also serves on the bourds of Liberty
Holdinys, Liberty Group, Stundurd Bunk Group und
Standurd Bunk Limited. Appointed to the bourd in 1991.

3. Michael Katz ©3)
BCom, LLB, LLM, LLD(hc)

Executive chairman Edwurd Nuthan Sonnenberygs Inc.
Currently serving on the bourds of humerous compunies
including Nedbunk Limited und Nutional Housing Finunce
Corporation Limited. He is an honorary professor of compuny
law at Witwatersrand University and course director of
advunced compuny luw ut the sume university. He is
chairman of the tux udvisory committee to the Minister of
Finunce und he serves us u member of the Securities
Reyulution Punel. Appointed to the bourd in 1985.

4. Reuel Jethro Khoza (57)

BA Honors (Psychology), University of the North; MA
(Murketing), University of Lancuster, UK; Eng D (Business),
University of Warwick, UK

Chuirmun of Aku Cupitdl (Pty) Limited, Nedbunk und
Nedbunk Group Limited, Corobrik (Pty) Limited, Murray und
Roberts Cementution (Pty) Limited und CIC (Pty) Limited.
Director of Proteu Hospitdlity Limited, Old Mutual plc und
Gold Reef Resorts Limited. President of the Institute of
Directors und Chuirmun of NEPAD Business Foundation in
South Africu. Appointed to the bowurd in 2005.

5. Keith Mokoape ©0)
BSc, MM (Humun Resources)

Keith Mokoupe is the yenerdl munuger of the South African
Army Foundution, und Mujor Generdl responsible for the
South Africun Army Reserve. He holds several directorships,
including in defence-reluted compunies Sigmu Loyistic
Solutions, Intertechnic, und the Aerospuce, Muritime und
Defence Industries Associution. He is ulso u director of
property loun stock compuny iFour und the private yume
reserve Singitu Lebombo, und u frustee of the Cupespun
Foundution. Appointed fo the bourd in 1998.
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6. Nosipho Molope 43
BSc (Med) (Wits), BCompt (Hons) (Unisc), CA(SA)

Nosipho is currently the chief finunciul officer und u
member of the executive committee ut the Finuncidl
Services Bourd (FSB).

Nosipho yuulified us u chartered uccountunt in 1999 uffer
serviny urticles ut Fisher Hoffmun Sithole now known us PFK
Jhb. After completing her urficles, she joined Akulalwa
Cupitul (Pty) Limited, u BEE compuny involved in corporute
advisory und private eyuity, us u finunce executive. She
wus then uppointed us senior munuger: specidlised funds
munugement ut Wipcupital (Pty) Limited. After thut, she
went on to be the group finunciul executive uf Viamax
(Pty) Limited, u subsidiury of Trunshet operuting in the
loyistics und fleet munagement industries. Before joining
the FSB us un executive, she wus u finunciul director ut
Zico (Pty) Limited, which is u BEE investment company.

She is u member of the bourd of The Petroleum und Gus
Compuny of South Africu (PetroSA), joint bourd of MTN SA
(Pty) Limited und MTN Service Provider (Pty) Limited und u
member of the Council for Insurunce Sector Educution und
Training Authority (Insetu). She ulso serves us u member of
fthe audit committees of the ubovementioned compunies
und un independent member of the uudit committees of
the City of Johunnesbury und the Armuments Corporation
of South Africu Limited (Armscor). Appointed to the bourd
in 2007.



7. Lot Ndlovu (56)

Lot Ndlovu is vice-chuirman of the Nedbunk Group und
Nedbank Limited. Previously he wus CEO of Peoples Bank.

He is chuirmun of NestLife Assurance Corporution Limited,
The South Africun Nutionul Rouds Agency Limited,
Nakatomi Corporation, Community Growth Munaugement
Compuny, Lefika Holdings, Burak Mining Services, Crystal
View Consulting, St Anthony’s Educution Centre, Jombu
Investments, True Cluss Consortium und November Ten
Chuirities. He is u director ut Mutuul und Federal, Nampuk,
Cross Continents Investments, Impalu Tool & Plunt Hire,
Suxon Roud Nominees, Suni Puss Munaugement Compuny,
Suni Puss Development Compuny und Ufulu Holdings. He is
ulso u member of the Independent Commission for the
Remuneration of Public Office Beurers, the Business Trust on
Job Creution und Hope in Victory (u cure-giving
orgunisution for HIV patients).

Ndlovu is u doyen of the bluck empowerment movement
in South Africu. He wus president of both the Bluck
Munugement Forum (BMF) und the Bluck Business Council.
The Bluck Economic Empowerment Commission wus
initiuted by the BMF under his presidency.

Ndlovu studied business munagement ut Unisu, Wits, North
Western University (US) und Hurvard Business School. He
holds un honorary doctorute from Pretoriu Technikon (now
Tshwune Institute of Technoloyy). Appointed to the bourd
in 1993.

8. Roy Vaughan Smither 62

BCom CA(SA)

An executive director of Tiger Brunds Limited untfil
retirement in 2006. Currently serving on the bourds of Nu
Clicks Holdings Limited und Huns Merensky Holdings (Pty)
Limited. Appointed to the bourd in 2006.
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9.Thys Visser (53)
CA®SA)

Chief executive officer of Remgro Limited. Currently serving
on the bourds of British Americun Tobucco plc, Distell
Group Limited, Ruinbow Chicken Limited, Medi-Clinic
Corporation Limited, Kuyiso Trust Investments (Pty) Limited
und Unilever Bestfoods Robertsons (Pty) Limited. He is u
churtered uccountunt who yudlified with Arthur Youny &
Compuny in Cupe Town before joining Rembrundt Group
Limited where he held a number of positions, including
finunciul director in 1991 und munuying director in 1992.
Appointed fo the bourd in 2002.

10. Robert Albert Williams (66
BA, LLB

Robbie Williums is currently chairman of lllovo Sugar Limited.
He ulso serves on the bourds of FirstRund Limited, Oceunu
Group Limited und Pescunovu SA. Appointed fo the bourd
in 1990.

Executive directors

A. John Bortolan (59)
SEP (Stanford)

Chief executive officer. He beyun his cureer at Numjpak in
1980 us the commerciul director of Peters Pupers,
becominy its munuginy director in 1983. In 1986 he wus
uppointed munuyiny director of Numpuk Tissue. In 1990 he
becume u director of Numpuk Limited responsible for
Foodcun, Puper Distribution, Tissue und Puper
Manufacturing. In 1996 BlowMocun in the UK und Blow

Molders were udded to his portfolio. In more recent years
he hus ulso hud responsibility for Corruguted, Prinfpuk
Limited und Liyuid Packaging. He wus uppointed
maunaying director of Numpuk's South Africun and African
businesses in 2000 und becume yroup munuyinyg director
in July 2001. On 1 August 2003 he wus mude chief
executive officer of the group. Appointed to the bourd

in 1990.

B. Neil Cumming 53
MSocSci, EDP (IMD Switzerlund), HDPM, Rey Industriul
Psychologyist

Munuging director Africu region. He wus uppointed
munuyiny director of the Africu region on 1 October 2003
and is responsible for the Numpuk operations in South
Africa und the rest of Africu. He wus previously responsible
for the puper-bused divisions in the yroup including
Corruguted, Printpuk, Paper Merchunts und Redibox und
dlso for the Numpuk operutions in the rest of Africu. He hus
held positions in the sugur, chemicul und puckuying
industries und joined the yroup in 1986. Appointed
dlternute director in 1991 und u director in 1994.

C.Tim Jacobs 38

CA(SA)

After yuulifying with Ernst & Youny he joined Air Liyuide
(Pty) Limited us finunciul director in 1996.

He joined Numpuk in Junuary 2001 us group uccountunt
und wus uppointed group finuncial munager in 2003.
Appointed ucting chief finunciul officer in June 2005, und
dppointed permanently on 1 October 2005.

Appointed fo the bourd in 20085.



chief executive’s report

Trading conditions in 2007

There wus strong demund for hon-durable goods in South Africu which benefited
sules of puckuyging. Although imports continued to enter the country, they
had less of un impuct on locul puckuging sules. Volumes improved in almost
dll sectors with overdll growth in South Africu reuching 4%. The increused volumes
resulted in higher capdacity ufilisation; nevertheless, some sectors of the packaging

industry remained highly competitive.

With the exception of Zimbubwe, ull the countries in the rest of Africu in which we
operate continued fo experience growing econhomies. Nigeria, which is the
bigyest contributor to our profits from the rest of Africu, benefited from strony

economic growth.

The Europeun countries in which we operute continued to enjoy steudy economic
growth. However, selling prices in some sectors of the folding curtons market

remuined under pressure due to overcupucity.

Raw materials

Tinplate and uluminium prices increused substuntially but the additional costs
were generdlly recovered. Higher oil prices resulted in substuntial und frequent
increuses in the price of polymer cuusing u luy in recovering the udditional cost
from customers. Certuin grades of puper und bourd dlso increused und in some

cuses the udditionul cost hud to be ubsorbed due to competitive pressures.

There were dlso sighificant increuses in the prices of sund and soda ash used in

the maunufacture of yluss bottles.

The cost of raw materidls und consumaubles umounted o 49.9% of sules in 2007
compuared to 49.2% in 2006.
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We dre pleused to report unother yeur of redl edrnings
yrowth

Group performance

Revenue Trading income* Margin %

RmM 2007 2006 2007 2006 2007 2006
South Africu 11 466 10 501 1329 1129 11.6 10.8
Rest of Africu 991 892 140 108 14.1 12.1
Europe 4887 4157 312 272 6.4 6.5
Inter-seyment

eliminations (330) (288)

Total 17014 15 262 1781 1509 10.5 9.9

*Before ubhormal items.

South Africu
Volumes grew by 4% und were higher in virtuadlly ull puckuying sectors.

Sules of beveruge cuns for locul consumption grew by un enhcouraging 8%
following yood demund for curbonuted soft drinks und most other beverages.
Gluss bottle volumes were substanticlly aheud of lust yeur aund the business

dachieved u much improved performunce.
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chief executive’s report

(continued)

Whilst there wus volume growth in paper packaging, selling prices in some sectors
did hot match the increuse in raw materiul and overheud costs. There wus strony
growth in the fust-food sector which contributed to yood demund for folding
curtons. Whilst the tissue business enjoyed good demaund, it wus uffected by
production problems ut its mills in the early part of the yeur und by u prolongyed
labour strike in August.

Good demund for plustic beverage closures, bofttles, fubes und fubs wus puartially
offset by lower crate sules where there wus loss of market share, Sdles of flexible
plustic puckuying improved und u humber of investments were mude in growing
niche sectors.

Revenue increused by 9% to R11.5 billion of which 4% wus volume yrowth und 5%
price increuses reluted mainly to the higher cost of raw materidls,

Overheud costs were uguin well controlled with the overdll increuse in 2007 below
the uveruge rute of inflution und, in reul terms, costs in 2007 were lower thun
in 2005.

Trading income for the reygion increused by 18% to R1 329 million und the trading
margin improved fo 11.6% from 10.8% in 2006.

Cupitdl expenditure of R1 007 million wus invested in a number of growth projects
during the yeur, including:

e R160 milion conversion of beveruye cuns to smooth-neck with nurrower

diumeter ends of which R147 million was spent in 2007;

e R550 million new recycled-puper mill of which R197 million wus spent in 2007.
This project will be completed in 2008;

e completion of the R84 million yluss cold-end eqyuipment upyrude of which
R41 million was spent in 2007; and

e U humber of growth projects in the plustics segment totalling R176 million.

Rest of Africu

The businesses in Mozumbigue, Nigeriu und Tunzuniu dll performed well whilst
the Kenhyun business lost some muarket share to imports due to currency strength
und fo product substitution. The cost of imported raw materidl supplies udversely

uffected profitubility in Malawi.
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A further R60 million wus invested in the Nigeriun folding cartons operation and the
new permanent facility will be commissioned in November 2007.

Trading income increused to R140 million from R108 million and the trading margin
improved to 14.1% from 12.1% in 2006. Due to the deterioruting business
environment, the results from the Zimbubweun operutions were deconsoliduted

effective 1 June 2007.

Europe

An in-depth strategic review of our Europeun businesses wus conducted und
ufter considering vurious options und having cuarried out u thorough sule process,

it wus decided to retuin the businesses.

The plastic milk bottle business continued to perform well in pounds sterling dlbeit
ut a lower level than lust yeur due to some once-off benefits in 2006 which were

mentioned in last year’s report.

Results in the folding curtons business were mixed with an improvement in Leeds
beiny offset by lower margins ut Hooyerheide und difficult conditions in the

short-run business.
Heulthcure puckuying increused its murket share und improved performance.

Cupitdl expenditure of £14 million wus spent muinly on replacing old eyuipment.
Trading performunce in Europe wus at o similar level to 2006 with sules of
£345 million und trading income of £22 million. The truding margin remuined
virtudlly constunt ut 6.4% compured to 6.5% in 2006.

Group

Revenue increused by 12% to R17 bilion und fruding income by 18% fo
R1 781 million. The truding muryin increused to 10.5% from 9.9% in 2006.

Working cupitdl increused by R414 million us a result of higher value of stock due
mainly fo strategic buying and increuses in the prices of raw muterials and
reduced puyment terms from suppliers.

Capital expenditure was R1 298 million and together with the incredused level of

working cupital und higher interest rates resulted in het inferest puid increusing by
56% to R191 million.

NAMPAK ANNUAL REPORT 2007



chief executive’s report

(continued)

Cush generuted from operations wus R2.0 billion. After fuking working cupital and
cupital expenditure info account there was a het cush outflow of R506 million. Net
debt increused to R1.9 billion und the het debt to equity ratio increused from
28% to 33%. Heudline earnings per share increused by 22% to 184.6 cents.

Three-year plan

Our improved operuting effectiveness toyether with volume growth contributed
to the good performance over the pust two years. This has |aid d firm platform for
further eurnings growth und u detdiled plun hus been developed which is
expected to deliver u continued improvement in profitubility over the next
three yeurs.

Demund for hon-duruble goods in South Africa hus in recent yedrs grown by
between 4% and 5% per annum. Notwithstanding higher interest rates economists
ure forecusting that demand will remain reldtively stronyg for the next three yeurs.
In the rest of Africu, economies in countries such us Angolu ure expected to grow
by as much s 20% per ahnum with good growth from other countries where we
have operdtions. Steudy yrowth is expected to continue in the United Kingdom
and Europe.

The edrnings growth strategy for the next three years builds on the udvancements
maude over the pust two yeurs und includes mujor cupex projects, ucyuisitions,
disposdls, profit improvement meusures und more effective use of the yroup’s
strony bulunce sheet und cush-generation capability.

The muin features of this plun are:

o \olume growth of 3% - 4% per unhum;

e Full recovery of raw muteridl price increuses;

® |mproviny the operuting costs: sales ratio;

e Improviny the results of underperforming businesses;

e A reduction in the working cupitdl: sules ratio;

e Mdijor investment in growth projects; und

e Onyoiny business portfolio review including acquisitions and disposdls.
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Packaging Excellence

The plan will be implemented under the business philosophy of “Puckuayging
Excellence” the overurching objective of which is “To develop und enhunce u

positive Nampuk experience which drives customer loyalty and business growth”.

Packaging excellence in everything that we do underpins an organisational
climate that meuans faster, smarter, more effective inferactions internally and
externdlly. A strong strategic position combined with good operdating effectiveness

results in a successful business.

The implementation of puckuyging excellence in Numpuk has three main areus of

focus und is supported by two behaviourdl requirements us illustrated below:

Packayging Excellence

FOCUS EXCELLENCE GROWTH
Customer World-cluss Work ethic
chumpions munufucturing .
. . Development
Industry leuder Supply chain .
. munugement Buildiny
On-time, . diversity
in-full service Cost
. effectiveness
Innovution

"Cun do” uttitude
Ethicul conduct throughout
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chief executive’s report

(continued)

Group

The followiny ure strategies which will impact the group us a whole:

Portfolio review

We will continue to review our portfolio in ferms of ucyuisitions und disposals.

Finuncidl initiutives and working cupitul

Greuter emphusis will be pluced oh improving finuncial returns und reducing the
working cupital to sules rutio. Other initiutives involve leveraging the group

bulunce sheet to optimise eurnings.

Bluck economic empowerment

The bluck economic empowerment charter provides u seven factor framework
with farget levels of uchievement for euch ureu by 2014, The seven fuctors with

their appropriate weightings ure:

1. Ownership 20%
2. Munugement control 10%
3. Affirmutive procurement 20%
4. Employment equity 10%
5. Skills development 20%
6. Corporate socidl investment 10%
7. Environmental driven job creution 10%

Progress uguinst targets continues us plunned. Specific interim targets in respect
of munugement control, employment equity und skills development huve been
consistently uchieved und exceeded. The move towurds centralised procurement
in the South Africun region will provide further opportunity fo improve uffirmative

procurement scores.

Ongoiny review und future proyress will be undertuken by u shortly-to-be

estublished trunsformation committee.
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Environment

The group continues to be u significunt investor und contributor to environmental
und recycling initiatives. This, together with active participation in industry forums,
has positioned Numpuak favourably with regard to environmental matters and

recycling turgets,

These und other plunned uctivities ure expected to mitigute risk for the group in

the future.

South Africa

e There ure severdl initiutives designed to improve the overdll performaunce of the

South African region. These include:

o Improving the capubility of businesses to compete more effectively through
restructuring, cupitdl investment und uppropriate resourcing  und
leudership;

o Evdludting businesses in terms of the markets in which they operate und their
ubility to uchieve uppropriate returns;

o Implementing u turgeted working cupital reduction plan;

o Utilising cupitdl expenditure where uppropriate to drive down costs and
increuse efficiency; und

0 Reducing costs through the further development of the group procurement
initiutive und the estublishment of u South Africun shured services centre.

e We plun fo invest in u humber of projects thut will leud to increused fruding
income, including:

0 The new puper mill ut Rosslyn which is on schedule to be commissioned in the

lust quarter of 2008;

o Arebuild of one of the yluss furnuces;

o A third gluss furnuce to meet the growing demand for gluss bottles; und

o Muany other projects across ulmost dll segments of the puckaging market to
meet demund, improve efficiency und provide customers with innovative

puckaging products.
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chief executive’s report

(continued)

Rest of Africu

The growth strategy in the rest of Africu is bused on three pillars:

1. Exporting from South Africu to those countries in which we have ho or limited
maunufacturing presence;

2. Broudening the product runge in those counfries in which we have
maunufacturing operations; und

3. Investing in high growth countries particularly in conjunction with existing
customers. The recently unhounced beverage cun line in Angola where the
econhomy is growing at some 20% per annum and the folding cartons investment

in Nigeria ure examples of this strateyy.

Europe

Having decided to retuin the Europeun businesses the following will be

implemented:

e Grow the plustics business mainly through transfer of the successful in-plant
model. Whilst this will include milk bottle opportunities in other Europeun
countries it could dlso include plustic bottles for other beverages, oil und
chemicdils;

o |mprove the operuting performunce of the folding curton business und further
ygrowth opportunities to be considered; und

o Grow fthe hedlthcare puckaging business through market share gains and
acyuisitions resulting in a larger footprint and further consolidution of the

Europeun market.

Ofther reyions
e Follow customers into hew territories; und

e Consider other high-growth regions yiving ucceptuble returns.
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Prospecis

The dchievement of the three-yeur plun is expected to result in trading

performunce well ubove the South Africun rate of inflution for the period.

We expect the rate of increuse in 2008 to be moderuted by the loss of folding
curfon business in South Africu us u result of puckuyging substitution, the exclusion
of Zimbubwe profits und the possible neyutive impuct of u stronger than

expected rand.

Appreciation

It is pleusing that the group is now firmly on u growth puth. This has been uchieved
by the contribution mude by dll our munugement und employees und | thunk

them for their efforts in achieving the good results.

My thanks dlso go to our customers for their ongoing support and we redffirm our
commitment to “"Puckuying Excellence” in everything we do.

John Bortolan

Chief executive officer

Sundton

21 November 2007
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operutionul review

Mmetdls and yluss

Revenue Trading income* Margin %
RM 2007 2006 2007 2006 2007 2006
Africu 4728 4206 805 634 17.0 16.1

*Before ubhormdl items.

Africu

This segment remuins the lurgest contributor to the group’s fruding income und
uchieved u very good result following u further year of increused demund for
beveruge cuns und yood yrowth in veyetuble und uerosol cuhs. Improved
manufacturing  efficiencies and strong demand led fo a much improved
performance from the gluss bottle business. The substuntidl increuse in the price of

finplate contributed to the higher revenue.

Sules volumes of beverage cans grew by u further 6% in 2007 following growth of
ulmost 2% in 2006. There wus yood demund from curbonuted soft drinks und most
other beveruges. The R160 million conversion fo the hew smooth-neck cuns with
narrower diameter ends wus successfully completed during the yedur und the
South Africun beveruge cun how conforms to the stundard 330 ml cuh sold in

Europe und other internutional markets.

A project to increuse the manufacturing speed of some cun lines in the South

Africun fuctories to meet increused demund will commence during 2008.
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operutionul review

(continued)

Construction will shortly commence on the recently unhounced hew beveruge
cun factory in Angola to meet the growing demand for cans in that country. Some
400 million cuns per unnum ure currently beiny supplied from our South Africun
operutions und when the Angolun fucility comes on-stream in 2009 it will free up

capdcity to meet expected growth in demand in South Africa,

A better deciduous fruit seuson resulted in increused sules of fruit cans whilst
vegetable can sules were higher following good consumer demand for buked
beuns. Sules of rectungular meat cans were higher than last year und additional
cupucity will come on-stream in 2008 to meet yrowing demand. Sales of fish cans
were in line with long-term average volumes whilst sules of milk powder cans were
lower thun lust yeur us u result of the refurbishment of u customer’s fuctory. Due to
declininyg fish cutches off Numibiu the Wuilvis Buy food cun fuctory wus closed

und the production frunsferred to other fuctories in South Africu.

Aerosol can sules dlso increused with the higher consumer spending und
udditionul cupucity is beiny instulled to meet the growing demaund. The trend
from tinplate fo aluminium monobloc werosol cuns continued in personal cure
markets. Paint can sules were better than expected but the conversion to plastic

contuiners is unticiputed to uccelerate in the year uheud.

The metdls businesses in the rest of Africa produce u range of food cuns, other
non-beverage cuns and crown closures. The Kenyan operdtion lost volumes fo
intfernational competitors us a result of u stronger Kenyun shiling und product
substitution. The Nigeriun operation performed well but wus disrupted by fuel und
power shortuges. The Tunzuhiun operution hud u good yeur us did the Zumbiun
operution which experienced gyood demund for crowns und steel drums. The
ohyoinyg economic deterioration continued to udversely uffect the performance

of the Zimbubweun business.
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Numpuk Wiegund Gluss in which the group hus a 50% share completed the
second phuse of the upyruding of its cold-end equipment and this resulted in
significunt improvement in yudlity und fuctory efficiencies. Sules volumes were

substuntially uheud of lust yeur following strony market demaund for gluss bottles.

A furnuce rebuild will tuke place in 2008 und dlthough this will uffect production,

overdll performunce is expected to be better than in 2007.

The South Africun ygluss bottle market is currently undersupplied with customers
importing fo meet demand. Market forecusts indicate that demand will continue
fo outstrip supply unless there is investment in additiondl production cupucity.
Naumpuk Wiegand Gluss will be investing some R660 million in & hew furnace to be
erected dt its existing facility ot Roodekop with production expected to

commence in lute 2009.

Anticiputed growth in beveruge cun volumes und further improvements in the
performance of Numpuk Wiegand Gluss dare expected to confribute fo an

increuse in the trading income of the metuls und yluss segment in 2008.
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operutionul review

(continued)

puper

Revenue Trading income* Margin %
Rm 2007 2006 2007 2006 2007 2006
Africu 4819 4415 337 305 7.0 6.9
Europe 3050 2613 112 90 3.7 3.4
Total 7869 7028 449 395 5.7 5.6

*Before ubhormal items.

Africu

Although profits from this segment improved, they were below expectutions due
to under-recovery of ruw muterial und overheud cost increuses in the corruguted
box murket und higher costs of production in the tissue business, which wus dlso
uffected by u three-week strike.

The corrugated box murket wus characterised by two distinctly different halves.
The first half of the yeur had good sdles volume growth in both the commercidl
and agriculfural segments. However, in the second hdlf of the year there was u
slowdown in commercidl sales.

In the first half of the year production problems in the Cape Town operdtion
resulted in loss of murket share in the agricultural sector but this was reguined in
the second hulf with increused ugricultural sules for the yeur us u whole.

Raw material and overheud cost increuses were not fully recovered in a highly
competitive environment, Good control of other costs ussisted in offsetting loss
of margin.

A lony-term ugreement hus been concluded with a major multinational customer
for the supply of eight-sided Otor boxes.

Construction of the hew paper mill is on schedule and on budget and is planhed
to commence production in the lust yuurter of 2008.

These projects,toyether with the recovery of raw materidl price increuses effective
1 October 2007, is expected to contribute to un improvement in performaunce
in 2008.
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operutionul review

(continued)

The business in Malawi wus udversely uffected by the higher cost of imported raw
materidls whilst in Zimbabwe extremely difficult economic conditions uffected
overdll performunce of the business.

The cartons and labels business in South Africu had u good yeur in 2007 with

volume growth of over 3%. The stronyg growth in the fust-food market contfinued,

buoyed by further conversion from polystyrene to cartons.

Both locul and export volumes in the frozen fish market recovered well after a poor
2006. Cigurette puckuyging volumes showed gyood ygrowth primurily on the back of
direct und indirect exports into the rest of Africu.

Selling prices yenerdlly remuined under pressure purticulurly from the globul
procurement struteygies of multinutional customers. The benefits, however, of the
factory rationdlisution progrumme und cost-reduction initiutives implemented
over the lust two yeurs were redlised und contributed to the improved performance
for the year.

The decision by u myjor customer to convert the puckuging of their powdered
detergents from folding curtons to flexible buys will have u significunt detrimentul
effect on profitublility in the yeur uheud. As u conseyuence, further restructuring
will be undertaken in 2008 to lessen future impact. Our flexible puckaging business
will partially gain from this move.

The Nigerian folding cartons operation continued to perform well in its temporary
facility. The constfruction of the permanent factory is complete and the second
manufacturing line will be commissioned by the end of this culendur year. In
uddition to cigurette curtons, encouraging inrouds huve been mude into the
generul commercidl cartons market.

There wus continued strony demand for cement paper sacks but sules of sugur
und muize meul buys were reldtively flut, Further munufacturing automation was
undertaken during the year which contributed to un improvement in efficiencies.
The price of suck kraft raw material increused substantially and together with
udditional energy und transport costs resulted in contfraction in gross margins.

Redibox, which supplies smuller yuuntities of puckuying direct fo the public und
other customers, enjoyed u better yeur on the back of increused demand and u
consolidution of its outlets.

The cores and tubes murket wus highly competitive und higher input costs were
yenerdlly not recovered in selling prices.
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The yroup sold 25.1% of its shares in Interpak Books to u bluck empowerment
compuny and this is expected o improve ifs position in the market. There wus
difficulty in recovering higher input costs during the year whilst skewed seusonal
demund resulted in lower second-hailf sules.

There wus good demand for toilet tissue and diapers but frading results were
udversely uffected by u prolonged labour strike and supply-chain constraints. The
production problems in the wudding mills that were experienced in the eurly purt
of the yeur have been sutisfuctorily resolved.

An improved performance is expected from the Africu puper segment in 2008 but
the loss of the detergent curton business und restructuring costs will, however, limit
the increuse in fruding income.

Europe

The Leeds folding cartons factory in the United Kingdom continued fo improve.
Margins ut the Hooyerheide fuctory in the Netherlunds were lower us u result of
price pressure in the renewdl of some fenders. The short-run business which
supplies muinly retuil puckuying, operates in u highly competitive environment
und did hot perform sutisfuctorily during the yeur.

The healthcare packaging business grew volumes dnd market share and
improved its performance.

An improvement in both sales revenue und fruding income is expected from the
Europeun puper segment in 2008.
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operutionul review

(continued)

plastics

Revenue Trading income* Margin %
Rm 2007 2006 2007 2006 2007 2006
Africu 2910 2781 247 241 8.5 8.7
Europe 1556 1291 157 154 10.1 11.9
Total 4 466 4072 404 395 9.0 9.7

*Before ubhormal items.

Africu

The mujority of the businesses in the segment performed well with the exception of the
crates und drums, tubes and fubs aund luminated and couted products businesses.

Sules volumes of PET bottles in South Africu continued o grow followiny strong demund
for curbonated soft drinks und juices. The curbonuted soft drink bottling industry is
rapidly moving fowurds in-plunt operations und two of these plants were commissioned
during the year secured with long-term supply agreements. Further in-plunt investments
dre planned in the yeur aheud.

There wus yood growth in beveruge closures. Some market shure hus been lost due to
u reduction in customer-dllocution und this will impact on 2008. All plustic closures
maunufactured in Guuteny will be consoliduted into one fuctory in the yeur uheud und
will result in cost benefits. Good growth wus dlso uchieved in the metul closures sector
which services food, wine und spirits customers.

Demand for high density plastic boftles for milk und juice improved whilst sales of
sorghum beer cartons continued o grow. Juice and milk cartons maunufactured und
marketed in joint venfure with Elopdk, experienced good growth.

In Zambia, demund for both sorghum beer curtons und plastic bottles improved.

Muarket share previously lost in the toothpaste-tube market was reguined but trading
income wus uffected by higher production costs. A new luminuted tube production line
will be commissioned to supply the increusing demaund for toothpuste, pharmuceuticul
und cosmetic products. There wus good yrowth in sules of plastic tubs but it was not
possible to fully recover raw material cost increuses. New in-mould labelling cupacity
due to come info production in 2008 will sighificuntly enhunce the product offering.
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operutionul review

(continued)

Muarket share wus lost in plastic crates whilst sales of large plastic drums were not as
buoyant us expected due to lower exports by some customers. These products were
most uffected by higher polymer prices which could generdlly not be fully recovered.

The remuining 50% shareholding in Burcup wus ucquired effective 26 March 2007 und
munugement hus been incorporuted into Numpuk Tubes and Tubs. Although the
market grew, our sules of plustic pails and buckets were lower than lust yeur due to
competitive activity. There wus some difficulty in the early part of the yeur in recovering
raw muterial cost increuses but these have since been recovered. Further investtment in
in-mould lubelling of puint buckets is shortly due for completion und will ussist in securing
more of this business which is converting from tinplate.

We dre expecting u good performance from the rigid plustics businesses in the
yedar aheud.

The Flexpuk business ut Bellville in the Western Cupe wus sold effective 4 December
2006. We decided hot fo fake up our share of d rights issue in the company which
cohducts the retuil buy business in Zimbubwe und us u result the group hus retuined u
very minor shareholding in the compuany.

The flexible packaging business improved further in 2007 with benefits beihy
dchieved from consoliduting management of the three production sites info a single
business unit.

Selling prices and margins remained under pressure due to imporfs and excess domestic
cupdcity which resulted in an under-recovery of raw materiul price increuses.

Good yrowth wus achieved in certuin niche dreus und investments were made
to produce shrink-sleeves und pouches to cupture o larger share of these
yrowing markets.

Next yeur the business will ulso benefit from the decision by u myjor customer to convert
the puckuying of their powdered detergents from folding cartons to flexible bugys.

The laminated and coated products business suffered production problems und from
delays in obtuining SABS upproval for the flume-retardunt roofing insulation introduced
during the yeur. This impucted on sules und profitubility us did the strength of the rand
which affected margins. Sales of aluminium foil packaging were sighificantly affected by
imports and will hecessitate restructuring of this business in 2008.

A new project fo munufacture products from expunded polyethylene foum for
customers in the puckuging, bedding, furniture, agriculture, automotive und other
industries will be commissioned in the yeur uheud.

With g more competitive buse und the benefits from new growth projects, we ure
expecting un improvement in performance from the flexible puckuging businesses in
the yedr uheud.
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Europe

We remuined the leuding supplier of plastic bottles to the duiry market in the United
Kingdom. Although selling prices rose in line with polymer price increuses, sales revenue
in pounds waus similar to lust year followiny the renegyotiation of some supply ugreements.
Trading income wus lower due to once-off benefits in 2006 that were hot repeuted.

Higher raw muteridl costs due to supply construints will result in frading income in 2008
beiny similar to 2007,

£5 million is beinyg invested in a hew recycling project which will use up to 30% of post-
consumer milk bottles us raw material,

dJroup services

Revenue Trading income*
Rm 2007 2006 2007 2006
Africu = ® 79 57
Europe 281 253 44 28
Total 281 244 123 85

*Before ubhormal items.

Africa

Group services include heud office uctivities, procurement, treusury und property
rentdls. The improvement in trading income is mainly due to reduced spend oh
professiondl services, un increuse in rentals, roydlties and corporate fees received.
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chief finunciul officer’s review

Review of results

Income statement

2007 2006  Variunce
Rm RmM %
Revenue 170144 15261.9 12
Truding income 1781.0 1 508.6 18
Abnormul (losses)/guins (159.8) 29.3
Profit from operdtions 16212 1537.9 5
Net finunce costs 190.8 122.7 56
Income from investments 7.0 48
Shure of profit from ussociutes 43 .
Profit before tux 1441.7 1420.0 2
Income fux expense 385.8 553.7
Profit ufter tux 1055.9 866.3 22
Minority interest 1.7 45
Profit for the year 1054.2 861.8 22
Heudline edrninys per share (cents) 184.6 1561.2 22
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The finuncidl yeur under review hus seen strony growth
in revenue, fruding income und heudline eurnings per
share. This review comments on the financial position aund
performance of the group for the year. It dlso provides
clarity on key policies, judgements, finuncial risk munuye-
ment und economic indicutors udopted by the group.

Revenue increused by R1 752.5 million to R17 014.4 million for the year, while
fruding income increused by R272.4 milion to R1781.0 million. A full unalysis of
frading performance is included in the chief executive’s report on puges 12 fo 21
und in the operutionul review on puyes 22 to 39 of the unnuul finunciul stutements.

An evuluution of the sources of chunge for 2007 is presented below:

Turnover Trading income

Rm % Rm %
South Africu continuing operutions 1075.2 7.0 189.6 12.6
Rest of Africu constunt currency (11.2) o.n 1.3 0.8
Europe constunt currency (10.3) o.n (2.2) [(CA))
Zimbubwe (2.8) — 12.0 0.8
Trunslation 827.7 54 59.4 3.9
Acyuisitions' 31.2 0.2 1.9 0.1
Disjoosed operutions? (157.3) .0 04 —
Increase 1752.5 1.5 2724 18.1

'Includes remuining 50% of Burcup Plastics.
2Includes Flexpuk Bellville, Tufbuy, Contract Packing und Polyfoil Zimbubwe.

4 -| NAMPAK ANNUAL REPORT 2007



chief finunciul officer’s review

(continued)

South Africun operdtions grew both revenue und frading income with volume
growth achieved in most divisions. Metdls in particular had u good yeur with the
turnuround in the Gluss division on truck. The strong rand in the lust quarter of the
financial year hus hot yet had an impact on trading but could influence the group
yoiny forward if the strength persists.

The weuker rund over the yedr under review hud u significunt impact on
frunslation of foreign eurnings from Europe und Africy, improving turnover by
R827.7 million und trudiny income by R59.4 million.

In constunt currency the contribution from the rest of Africa was uhead whilst
Europe wus in line with the prior year. Nigeriu Cartons continued to perform well
and in line with expectutions. In Europe, the compardtive performance from the
Plustics division wus good if the impuct of the receipt of u once-off rebute in 2006
is ignored. Similarly the Heulthcare division enjoyed u gyood performunce with

volumes up 9%. In Curtons the Short Run business had u difficult year,

The economy in Zimbubwe continued o deteriorute over the pust yeur. Leyislution
pussed in un auttempt to slow down rampunt inflution und u devuluing Zimbubweun
dollar hus given rise to chronic shortuges of foreign currency in the country. In
particular, two pieces of legislation — the National Incomes und Pricing Commission
Act (2007) und the Indigenisution und Economic Empowerment Bill 2007 - have
had a profound impuct on our operations in Zimbubwe. The first has had the effect
of implementing price confrols on products sold info the local market that, when
coupled with the devdluing currency, hus resulted in the operations beiny unuble
fo replace the imported raw materidls heeded for confinued production at a
commercidlly viuble level. The second is uimed ut reyuiring dll public compunies
to huve 51% direct ownership by previously disudvantuged indigenous
Zimbubweuns. The bill dlso intends to restrict any form of corporate uctivity in both
public und private companies, unless the majority of the resulting business is held

by previously disudvantuged indigenous Zimbubweuns.
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The conseyuences of the ubove two pieces of leyislution on our operations,
together with the inubility of the compunies to exputriate either technicul fees or
dividends, hus resulted in the view that control over the finuncial und operating
policies of these investments hus been lost. Accordingly, u decision wus tuken to
ceuse cohsoliduting the Zimbubwe operations with effect 1 June 2007 und hold the
investments us avdiluble-for-sule financial ussets. The fair value of these investments

has been ussessed to be R1.00 with the udjustment tuken directly fo equity.

Net dabnormal losses of R159.8 milion for the yedar were recorded (2006:
R29.3 million guin). The full list of ubnormal items is presented in the tuble und the

materidl ifems commented on below:

2007 2006

RmM Rm

Finunciul instruments fuir value udjustment (83.4) 88.6
Europe struteyic review costs™ (50.3) —
Retrenchment und restructuring costs (31.5) @D
Share-bused puyment expense on BEE transuction (20.0) (21.0)
Net impuirment losses on yoodwill, plunt und equipment* 6.7) (110.6)
Net monetury udjustment — hyperinflution 4.9) 3.0
Profit on disposal of property* 20.2 7.7
Net profit on disposul of business* 16.8 0.7
(159.8) 293

*Adjusted for heudline earnings per share.

The group’s policy of hedying dll open foreign currency positions, whilst being the
uppropriute commercial und financial decision from u cush flow perspective, hus
the effect of producing significant income statement variances from year to year
due to mark-to-market udjustments to the underlying contracts. The finuncial
instruments fuir value loss of R83.4 million includes the unwinding of the fuir value
guins of R88.6 million recorded in 2006 us well us fair value udjustments on open
derivutive contracts ut 30 September 2007. The breukdown of the udjustments are
losses on dluminium forwurd contracts of R30.1 Mmillion und forwurd exchunge

contracts of R60.3 Mmillion, ahd gains on interest derivatives of R7.0 Mmillion.
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chief finunciul officer’s review

(continued)

The R50.3 million costs relating to the Europe strateyic review ure predominuntly
us u conseyuence of running u controlled auction to determine whether value
could be redlised on disposing of the Europeun operdations. The offers received for
these businesses were considered value destroying und conseyuently this option

wus rejected.

The refrenchment and resfructuring costs of R31.5 million include R19.5 million
reluting to the Europeun Cartons business, R8.7 million in South Affica (Gluss,
Corruguted und DivFood divisions) und R3.3 million in Africa (Kenyu und Nigeria)

us cost structures are redligned to tuke info uccount market pressures.

Net finunce costs increused 56% to R190.8 million, mainly us u result of significunt
spend on capitdl projects und the incredused investment in working capital during
the yeur. Increusing interest rates in South Africu, together with increused finunce
costs in Nigeriu due to the ohygoiny investment in the Curtons fuctory, dlso
contributed to the higher het cost. This wus purtidlly offset by interest savings on
the Europeun debt, where strong cush flows dllowed for repuyment of some of the
outstunding cupitdl balunce. Notwithstunding that interest cover reduced from

13 to 9 fimes, the group hus significunt scope for geuring up its bulunce sheet.

Tuxution decreused to R385.8 million from R553.7 million. Similarly, the effective tux
rate decreused from 39.0% o 26.8%. The effective tux rate is impacted by the costs
of the Europeun strateyic review that ure not deductible for tux, a reduction in the
stututory tax rate in the United Kingdom from 30% to 28% resulting in u releuse of
deferred tux, the releuse of provisions in Europe followiny the finul ussessment of
the 2006 United Kingdom tux refurns und lower Secondary Tux on Compunies
("STC") ws the finul distribution for 2006 und the interim distribution for 2007 were
declured out of share premium. Also impucting the effective tux rate wus the

receipt of government incentives that lowered the rute by 2.5%.

Heudline eurnings per shure increused 22.1% from 151.2 cents per share to
184.6 cents. Heudline edrnings were arrived at dfter adjusting for impdirment
charges, profit on disposul of property, plunt und eyuipment und businesses und

the costs of the Europedn strateyic review.

Diluted heudline edrnings per share increused 19.6% from 146.6 cents to
1754 cents. The diluted eurnings per shure wus culculuted by tuking into

uccount the potential dilutive impuct of the shares issued to the Bluck
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Manugement Trust ("BMT”) und Red Coral us well us the dilution impuct of the

shares/rights dllocuted to employees in the various shure incentive schemes.

The dilutive effect of the shures dllocuted in the BMT hus been culculuted by
deducting the humber of shares that would have had to be bought back at the
average market price during the year to satisfy the future IFRS 2 expense, from the

number of shares dllocuted to purticipunts.

The dilutive impuct of the shures issued to Red Cordl hus been culculuted by
ussuming that at the beyinning of the period sufficient ordinury shares were
repurchused ut the uveruge market price for the yeuar to sutisfy the outstunding
preference share funding. The incremental humber of shures issued to Red Coradl
wus included in the dilufive earnings calculation. The preference share dividends
puid for the year of R24.3 milion were udded buck in arriving ut the dilutive

edarnings.

Balunce sheet

Net worth per ordinury shure increused from 964 cents to 1 037 cents muainly us u

result of increused profitability.

Net yeurinyg increused from 28% to 33%, while gross yeuring moved from 36% to
43%. The main confribufors to the increused yedring were the higher level of
cupitdl expenditure und the increused level of investment in working cupital. The

group’s geuring position over the pust five years is shown in the graph.

During the year Global Credit Ruting Co. reviewed the group’s credit rating for
domestic debt in Nampuk Limited, and confirmed the credit rating for domestic
debt in Nampuak Products Limited, the main South African trading subsidiary:

Rating
Short-term commercial puper (yuaranteed by Numpuak Limited) Al
Short-term unsecured Al
Lony-term unsecured A+
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chief finunciul officer’s review

(continued)

The composition of the group’s net borrowing position is:

2007 2006
Rm RM %

South Africu 1913.4 1265.6 51.2

Borrowings 1984.2 13217

Cush (70.8) 56.1)
Europe und rest of Africu 1.4 3204 (96.4)

Borrowinys 544.1 678.9

Cush (532.7) (358.5)
Net borrowings 1924.8 1586.0 214
Net foreign denominuted borrowings/(cush) unalysed:

UK pounds (26.5) (17.6)

Euros 28.5 27.0

US dollurs 3.8) —

Nigerian naira 3080.6 3394.1

The South Africun net borrowed position increused by R647.8 million during the
yeur, muinly due to u R482.5 million increuse in cupital expenditure und the

bulunce due to un increuse in working cupitadl.

Strong cush flows in Europe during the year, fogether with the receipt of the findl
£10 million on the Woburn Sunds property sule, dllowed the outstanding balance
oh the consortium loun to be reduced from £32 million (€45.7 million) to £23 million
(€33 million). The loun covenant positions ut year-end were dll sighificantly within
their thresholds.

Cupitdl expenditure increused from R689.4 million in 2006 to R1230.5 million us
spending on cupitdl projects ratcheted up to secure yrowth. The Bevcun 202
conversion project to reduce the material component in o can and the second
Gluss furnuce cold-end revamp to improve yudlity und efficiency highlighted in
2006 were both successfully commissioned during the year. The wuste-bused
puper mill project in the Corruguted division is forging uheud with the civil work

largely complete.

Cupitul commitments have increused to R1 687.6 million ut 30 September. This
includes the remuinder of the spend on the Corruguted puper mill, a scheduled
rebuild on one of the Glass furhaces, an investment in a high speed beverage can line

in Angolu und an investment in a HDPE plustic recycling plunt in the United Kingdom.
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Spend on infungible ussets reduced from R91.6 million in 2006 to R67.6 million in
2007 us the rollout of the South African ERP system draws to a close with fwo
implementations remuining o complete the project. The Europeun business
system project that was put on hold during the struteygic review hus been
reinstuted. A breukdowh of cupitdl expenditure und intungibles by geoygraphy,

us well us capital commitments, is shown below:

Replucement  Expunsion Total

RmM RM Rm

South Africu 467.3 539.8 1007.1
Rest of Africu 284 67.0 95.4
Europe 134.5 61.1 195.6
Total 630.2 667.9 1298.1
Cupitdl expenditure 573.9 656.6 1230.5
Intanyibles 56.3 11.3 67.6
Total 630.2 667.9 1298.1
Capital commitments 1687.6

Cush flow

Cush ygenerated from operations increused by R310.4 million to R2 045.3 million,
mainly us a result of improved profitubility. There was o further investment in
working capitdl, particularly in stock, coupled with reduced credit terms from
suppliers. The increuse in stock wus predominuntly strateyic in hature us the group
managed shortuges of polymer supply, puper suppliers who shut down for
extended periods und some pre-price increuse buyiny. Receivubles were well

controlled considering the increuse in turhover.

Cush flow from operations wus lower ut R810.0 million, impucted by un increuse in
net interest puid of R73.9 million followiny the uccelerution of cupex spend und
investment in working cupitul. Replucement cupex wus R274.8 million more
thun lust year at R573.9 million. Distributions to shareholders increused 14.7% to
R579.1 million.
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chief finunciul officer’s review

(continued)

Finauncidl risk munugement
A detdiled unualysis of the group’s finuncidl risk management policies is set out in

note 1 of the unnudl financiul stutements.

Exchange rates

In generdl the group benefits from d weukening rund through improved
competitiveness in the South Africun market aguinst imported finished goods
dlreudy puckuyed, exports to the rest of Africa und the tfranslution of offshore
earnings. Significant rand voldtility against most major currencies was seen
throughout the yedr with average rates uppreciubly weuker thun the prior period.
The tuble below sets out the uverage rates prevuiling throughout the year and the
closing rates at 30 September:

2007 2006
Exchunye rutes

Rund/UK pound - uveruge 14.15 11.85

- closiny 13.95 14.55

Rund/Euro — uveruge 9.56 8.10

- closiny 9.72 9.85

Rund/US dollar - — averuye 7.18 6.57

- closiny 6.87 7.77

The group’s policy is to protect cush flows from the effects of u wedkening
currency. In South Africu this is achieved by covering dll net foreign currency-
denominuted trunsuctions by way of derivative instruments, in purticular forward
exchunge contracts. Although most African countries dre unuble to tuke out

forward exchunge contracts, this is monitored oh un ongoing busis.

Interest rates

The group’s funding requirements are structured using u combination of fixed aund
vuriuble rate debt. To uddress concerns over increusing interest rates in South
Africa the group entered info a number of fixed interest rate derivative contfracts

in the prior yeur. These vary from relatively short duration to as far out us 2010.

The current yeur hus seen severdl inferest rate increuses in South Africu, the UK and
Europe. However, the mugnitude of the increuses in South Africa has had a bigger

impuct oh group edrnings.
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Commodity prices

The group is exposed to price movements in several commodities including
finplate, aluminium, polymers (linked to the crude oil price) und puper. During the
yedr, the group hus seen significunt price increuses in finplate, aluminium, PET,
HDPE, sund und sodu ash.,

The group hedyged uluminium purchuses during the yeur. Other commodities used
by the group were purchused ut spot rates us there is ho futures murket to tuke

effective hedye positions.

Liquidity

The group uctively manages its liquidity risk through its treasury operations in South
Africu und Europe. Bunking fucilities ure reviewed unnually with sufficient cupucity
retuined to meet expected future funding requirements. The commercidl puper
programme wus used during the year.

The group is reviewiny the term of its funding with the intention of introducing u

greuter proportion of lonyger duration fucilities into the funding mix.

Finunciul objectives
The yroup hus set a humber of finuncial objectives that it meusures itself ugainst

in the longer term. The ygroup hus set itself u target of reuching these finuncial

objectives in the next three yeurs.

Objective Achieved Target
Return on net ussets 18% 23%
Retfurn on eyuity 18% 21%

The group is in the process of evaludting how to muximise the strenyth of ifs

bulunce sheet und cush flows to improve its returns und financial ratios. The

process will take info uccount the possible use of funds for cupitdl projects,

ucyuisitions und funding of retirement obligutions. It is unticiputed that these

activities will contribute fowards the uchievement of the targets set ubove.

Performunce uguinst turgets for 2003 to 2007 ure shown in the graphs. Yeurs prior

fo 2005 are noft restated for IFRS purposes.
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chief finunciul officer’s review

(continued)

Refurn on net ussets declined in 2007, hotwithstunding the improved financial
performance, due to the higher level of cupitul expenditure that hus not yet
contributed to improved edrhings. The group is placing increused emphasis on
cush munugement, including improvements in net working cuapital, coupled with

uccelerated investments in higher return projects to meet the target of 23%.

Improved trading results und the lower tux charge contributed to u 3% improvement

in return on eyuity for the yeur.

Accounting policies und pructices

The cohsoliduted finuncial stutements us well us compurative information have
been prepured in conformity with IFRS. The principul policies huve been upplied

consistently with the previous year.

Future uccounting developments

IFRS 7 Financial Instruments — Disclosure, together with the umendment to IAS 1
Presentation of Financial Statements — Cupitdl Disclosures reyuires udditiondl
disclosures ubout the significunce of finuncial instruments und their impuct on the
finuncial performunce und position of the group. IFRS 7 dlso requires informaution
ubout the extent to which the entity is exposed fo risks arising from financial
instruments und u description ubout munugement’s objectives, policies und
processes for manaying those risks. The standard is effective for years commencing
on or ufter 1 Junuary 2007, and will be effective for the group in the 2008 finuncial
yedr. The yroup is in the process of colluting the informution required for the

udditional disclosures.

The followiny stundurds und umended stundurds were issued during the current

financial yeur and will be effective for years commencing ufter 1 Junuary 2009, or

the group’s 2010 financial statements:

e |FRS 8 Operuting Segments repluced IAS 14 Segment Reporting us purt of the
convergence project with US (United States) generdlly accepted uccounting
practice. The stutement requires un entity fo udopt the “mMunugement

approuch” to reporting on the financial performunce of its operating segments.
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The impuct of this statement will be determined with reference to information
used by munuygement for evdludting segment performunce dund the
determinution of resource dllocution to operdting segments at the fime of

becominy effective.

IAS 1 Presentdfion of Finuncidal Statemenhts hus been revised und requires
information in finunciul stutements to be ugygreguted on the busis of shured
characteristics und infroduces u stutement of comprehensive income. This will
enuble reuders to undlyse chunges in u compuny’s equity resulfing from
fransactions with owners in their capacity as owners separately from “noh-

owhers” chunges. This will have limited impuct on the disclosure for the group.

® |AS 23 Borrowing costs hus removed the option of immediutely recoygnising us
un expense borrowiny costs that relute to ussets that tuke u substuntial period
of time to yet reudy for use or sule. Numpuk policy requires ull borrowing costs
reluting to ussets that tuke u substuntial period of time to bring to use to be
cupitdlised und conseyuently this change will hot have un effect on the

finuncial results or position of the yroup.

The Internutionul Finuncidl Reporting Interpretations Committee (“IFRIC”) issued
severdl hew inferpretations during the current year, The udoption of these
inferpretations is not expected to have u material impact on the financial results

or position of the group.

As part of the convergence project of the International Accounting Standards
Bourd ("IASB”) with United States generdlly accepted dccounting practice,
severdl exposure drufts have been circuluted that are expected to be issued us
stundards in the next finunciul year, The impuct of these hew standards will be
ussessed oh un ohyoiny busis und the group will adopt un implementation plun

where applicuble.

Distribution

Following the strony yrowth in heudline eurnings for the year, the bourd hus
increused the unnual distribution per share by 20% fo 115.3 centfs per share
(2006: 96.1 cents per shure). This resulfs in o cover of 1.6 times und u yield of
5.3% ut 30 September 2007.
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chief finunciul officer’s review

(continued)

Contingent liabilities
Contingent liubilities decreused from R756.9 million to R686.7 million comprising

muainly amounts in respect of South Africun tux ussessments.

As previously communicuted, the group had lodged objections to dll the

ussessments ruised by the South African Revenue Service ("SARS”).

The objections lodged uguinst the Malbuk tux ussessments were largely rejected by
SARS und uppedls against the assessments have been lodged. Following the inificil
R50 million puyment maude in 2006, no further puyments huve been mude pendiny
the outcome of these mutters. Discussions uround these umounts ure ut un udvunced

stuge und detuils will be communicuted once these huve been concluded.

The yroup is pleused to report thut the ussessment raised by SARS reluting to profits
eurned by Metul Box Botswaunu (Proprietary) Limited on the grounds that Metal
Box Botswana was effectively managed in South Africa and did hot have a

permanent establishment in Botswanda, has been withdrawn in full.

[t was previously reported that a complaint wus lodged with the Competition
Commission for ulleged collusion with respect to the ucqyuisition of cullet for gluss
contuiner munufacturing und that this compluint had been referred to the
Competition Tribunal for heuaring. The dute of the heuring hus hot been set und

uccordingly there is hothing further fo report on this issue.

The putent infrihgement cuse brought by Rotunhotice uguinst the Diehl group that
wus acyuired in 2004 is contfinuing. While the courts issued d judgement against
MY Hedlthcare France to pay €500 000 us provisional dumages aund €30 000 us u
contribution fo costs, MY Hedlthcare France lodged an appedl against the
judgement. The court of uppedl is unlikely to render u decision before the end of
2008. Given the present status of the cuse, it uppedrs unlikely that the claims will
exceed the uamount held in escrow und no umount is included in contfingent

liubilities in the current yeur.

c

Tim Jacobs

Chief finuncial officer

Sundton

21 November 2007
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supplementary information

for the yeur ended 30 September

S1

SIX-YEAR FINANCIAL REVIEW

GROUP FINANCIAL OBJECTIVES
Return

To uchieve u return before interest und tuxation of ut leust 23% per unnum on average net ussets, un ufter tux return on eyuity
of ut leust 21% und for investment decisions to exceed the weighted uveruge cost of cupitdl of 12.3%.

Earnings
To uchieve u growth in eurnings per share of not less thun the uannudl inflution rate plus the economic growth rate (gross
domestic product).

Asset management
To munuge the investment in inventories und receivubles to its commercidlly lowest level.

Cash flow
To yenerate sufficient cush flow ufter ubsorbing increuses in working cupitdl, finuncing charges, tuxes und dividends, to fund
cupitdl expenditure for replucement of fixed ussets.

DEFINITIONS AND METHODOLOGY
Return
Profit from operations plus income from investments.

Equity

The uygreyute of interest uttributuble to eyuity holders of the parent und minority interest.

Total assets

The het book vdlue of property, plunt und equipment (including investment properties), the carrying value of intfungible ussets,
investments, hon-current financiul ussets, deferred tax ussets und current ussets (excluding cush).

Gross operating assets

The het book vdlue of property, plunt und equipment (including investment properties), the carrying value of infungible ussets,
investments und current ussets (excluding cush).

Net assets
Gross operuting ussets ufter deducting frude und other puyubles (including provisions).

EBITDA
Eurnings before interest, investment income, share of ussociutes, tux, depreciation und umortisution.

Total liabilities
The uygreyute of hon-current und current liubilities (deferred tux is excluded).

Total borrowings
All interest-beuring debt.

Cash distribution/dividend declared per ordinary share
Current year interim and final cush distribution/dividend per ordinary share.,

Employee numbers used for calculations
Totul number of employees time-weighted for acqyuisitions und disposuls und adjusted for the group’s share of joint ventures.

Productivity per employee
Volume growth over growth in humber of employees.

Ordinary shares in issue
Totdl shares in issue including tredsury shares.

Abnormal items

[tems of income und expenditure, which do not arise from hormal frading activities or ure of such u size, nature or incidence
that their disclosure is relevant to explain the performance for the period.
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supplementary information

for the year ended 30 September (confinued)

IFRS SA GAAP
S1 SIX-YEAR FINANCIAL REVIEW (confinued) 2007 2006 2005 2004 2003 2002
STATISTICS
Earnings and dividend data
Weighted humber of ordinury shares in issue ‘000 582 505 579 968 638 262 640 958 640 444 531237
Heudline earhings per ordinary share cenfs 184.6 151.2 88.0 146.1 145.4 140.9
- Chunge over previous yeur % 22 72 (40) 1 3 61
- Five-yeur compound unnudl growth rate % 5 1 — 4 8 7
Edrnings per ordinury share cents 181.0 148.6 102.0 150.9 141.1 123.7
- Chunge over previous yeur % 22 46 32 7 14 50
- Five-yedar compound anhual growth rate % (3) 4 4 5 8 4
Cush distributions/dividends declared per
ordinary share cents 1153 96.1 83.6 83.6 69.7 60.6
- Chunye over previous yeur % 20 15 — 20 15 14
- Five-yeur compound unnudl growth rate % 11 10 9 9 6 7
Cush distribution/dividend cover fimes 1.6 1.5 1.2 1.7 2.0 1.8
FINANCIAL DATA
Return onh equity % 18 15 12 19 19 18
Return on totul ussets % 13 14 12 16 16 13
Return on net ussets % 18 19 17 23 23 20
Totul usset turn fimes 1.8 1.9 2.0 1.7 1.6 1.5
Gross yeuring % 43 36 22 36 42 97
Net geuring % 88 28 11 22 27 56
Interest cover fimes 9 13 12 11 7 9
Effective rute of fux % 26.8 39.0 442 34.8 38.1 33.9
Number of ordinary shares in issue ‘000 583 481 581 235 641 888 641 574 640 571 640178
Net usset value per ordinary share cents 1037 964 880 839 758 748
- Chunge over previous yeur % 8 10 5 11 1 45
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IFRS SA GAAP
S1 SIX-YEAR FINANCIAL REVIEW (confinued) 2007 2006 2005 2004 2003 2002
EMPLOYEE DATA
Permanent employees 13 721 14 376 15 204 16 466 18 025 13 764
Temporary employees 1868 1825 2 498 2 656 1672 1637
Total employees 15 589 16 201 17 702 19122 19 697 15 401
Employee humbers used for culculations 15815 16 515 17 894 17 869 18 392 14 096
Revenue per employee R’000 1076 924 845 979 988 971
Employment cost per employee R’000 215 189 190 202 198 192
Productivity per employee Index 91 85 78 85 83 108
OPERATING RESULTS R million
Revenue 170144 152619 151137 174946 181740 136847
Trading income 1781.0 1 508.6 1311.0 1801.6 1257.0 860.5
Profit uttributuble to equity holders 1054.2 861.8 651.3 967.1 903.5 657.1
EBITDA 23229 21963 1 889.0 2433.5 25192 17288
BALANCE SHEETS R million
Totdl shareholders’ funds 6 049.5 5603.9 5651.6 54159 4947.8 4 886.0
Retirement benefit obligution 565.1 7219 540.7 161.9 147.8 106.7
Deferred tux und other non-current liubilities 756.4 702.3 684.0 433.6 370.1 408.5
Non-current louns und borrowings 526.5 1021.8 929.7 1091.5 1289.0 1879.1
Current liubilities 5135.1 43740 34735 3975.6 43549 6039.3
Total equity and liabilities 13032.6 124239 112795 110785 111096 133196
Property, plant und eyuipment 5 666.9 5217.9 48195 42281 42557 5075.8
Intungibles 1079.3 1093.3 1062.3 12404 1092.3 11458
Other non-current finuncial ussets und
deferred tux 296.5 312.1 210.9 55.0 117.6 187.4
Current ussets 5989.9 5800.6 51868 5565.0 5644.0 6910.6
Total assets 13032.6 124239 112795 110785 111096 133196
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supplementary information

for the year ended 30 September (confinued)

IFRS SA GAAP

S1 SIX-YEAR FINANCIAL REVIEW (confinued) 2007 2006 2005 2004 2003 2002
CASH FLOW R million
- Cush ygeneruted from operations 2045.3 1734.9 2026.0 2130.2 2 006.9 1766.5
- Cush retuined from operating activities 230.9 402.8 561.6 391.6 906.1 940.5
- Additions to property, plunt, equipment

and infungibles (1298.1) (781.0) (847.6) (995.6) (884.4) (784.4)
- Neft (decreuse)/increuse in cush (505.8) (799.8) 423.7 (48.0) 17.9 (378.4)
SHARE PERFORMANCE
Market price per share
- Highest cents 2395 1950 1655 1500 1570 1480
- Lowest cents 1800 1490 1385 1230 1100 1015
- Yeur-end cents 2160 1820 1589 1410 1230 1340
Number of ordinary shares in issue ‘000 655 972 653 726 669 314 641 574 640 571 640178
Market cupitdlisution* R million 14 169 11 898 10 635 9 046 7 879 8578
Volume of shures truded ‘000 242 698 339971 323728 421 267 356 681 376 032
Value of shares fraded R million 5131.9 57202 4977.6 5614.6 46105 46694
Volume of shares fruded us u percentuge
of totul issued shares % 37.0 52.0 48.4 65.7 55.7 58.7
Edrninys yield* % 8.5 8.3 5.5 104 11.8 10.5
Cush distribution/dividend yield* % 5.3 5.3 53 59 5.7 45
Price/eurninygs ratio* fimes 11.7 12.0 18.1 9.7 8.5 9.5
*Bused oh yeur-end murket price.
ECONOMIC INDICATORS
The principal economic indicutors upplied
in the prepuration of the group results are
shown below:
Exchange rates
Runhd/UK pound
- averuge 14.15 11.85 11.53 11.84 11.57 16.42
- closing 13.95 14.55 11.21 11.64 11.57 16.56
Rand/Euro
- uveruge 9.56 8.10 7.93 8.04 8.07 10.35
- closing 9.72 9.85 7.64 7.99 8.09 10.42
Rund/US dollar
- averuge 7.18 6.57 6.24 6.61 7.13 10.53
- closing 6.87 7.77 6.35 6.44 6.92 10.55

NAMPAK ANNUAL REPORT 2007




Profit from operations Margins before

as reported Abnormal items Trading income abnormal items
$2 ADJUSTED SEGMENTAL 2007 2006 2007 2006 2007 2006 2007 2006
INFORMATION R million R milion | R million R million | R million R million % %
Metals and Glass 751.1 654.1 (54.0) 203 805.1 633.8 17.0 156.1
Africu 751.1 654.1 (54.0) 20.3 805.1 633.8 17.0 15.1
Paper 388.1 435.6 (60.9) 40.4 449.0 395.2 5.7 5.6
Africu 290.2 349.3 (47.0) 441 337.2 305.2 7.0 6.9
Europe 97.9 86.3 (13.9) 3.7 111.8 90.0 3.7 3.4
Plastics 381.7 385.5 (22.4) @.n 404.1 394.6 9.0 9.7
Africu 226.7 232.7 (20.4) 7.9 247.1 240.6 8.5 8.7
Europe 155.0 1562.8 (2.0) 1.2 157.0 154.0 10.1 11.9
Group services 100.3 62.7 (22.5) (22.3) 122.8 85.0
Africu 59.8 30.4 (19.5) 26.7) 79.3 57.1
Europe 40.5 32.3 3.0) 44 43.5 27.9
Total 1621.2 1537.9 (159.8) 29.3 1781.0 1 508.6 10.5 9.9
Geographical analysis
South Africa 1203.0 11749 (125.4) 46.4 13284 11285 11.6 10.7
Rest of Africa 124.8 91.6 (15.5) 16.6) 140.3 108.2 14.1 12.1
Europe 293.4 2714 (18.9) ©.5) 312.3 271.9 6.4 6.5
Total 1621.2 1537.9 (159.8) 29.3 1781.0 1508.6 10.5 9.9

For segmental purposes, Bevcup is how included under Plustics (Africu) aund not Metdls (Africa). Compurdtive figures huve been
restuted. The restutement resulted in R46.3 million in profit from operations in 2006 beiny reclussified from Metals to Plustics.
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shareholders’ analysis
ut 30 September 2007

MAJOR INDIVIDUAL HOLDINGS

According to the register of shareholders as at 30 September 2007, the following Number of % of total
shareholders controlled 5% or more of the issued ordinary share capital: shares held issued shares
Allun Gray Investment Council 175526 791 26.76
Remyro Limited 78 096 694 11.91
Public Investment Corporation 49 421 523 7.53
Sunlum Investment Munugement 45738 060 6.97
Numpuk Products Limited 45 070 855 6.87
Nominee disclosures
To the best of the directors’ knowledye, huving made enquiries of hominees und other
reyistered holders of Numpuk's ordinury shures, the following purties hold beneficiul interests
of more thun 5% of such ordinury shares:
Industrial Parthership Investments (Remyro Limited) 78 096 694 11.91
Public Investment Corporation 49 421 523 7.53
Naumpuk Products Limited (freusury shares) 45 070 855 6.87
Allun Gruy Limited 41296 510 6.30
Number of Number of % of total
Ordinary shareholder spread analysis at 30 September 2007 shareholders shares held issued shares
Public 7 558 499 263 252 76.11
Non-public 22 156 708 809 23.89
Analysis of non-public ordinary shareholders
Industrial Parthership Investments (Remyro Limited) 1 78 096 694 11.91
Nampuk Products Limited (freusury shares) 1 45070 855 6.87
Trustees of the Numpuk Bluck Munugement Trust 1 27 369 195 4.17
Trustees of the Numpuk Employee Share Trust 1 5610000 0.86
Directors und ussociutes 17 510 764 0.08
Trustees of the Numpuk 1979 Shaure Purchuse Trust 1 51301 0.01
Preferred ordinary shareholder spread analysis at 30 September 2007
Non-public 1 31857 195 100.00
Analysis of non-public preferred ordinary shareholders
Red Coral Investments 23 (Pty) Limited 1 31857 195 100.00
Red Cordl Investments 23 (Pty) Limited is owned us follows:
Aku Capital (Pty) Limited 18 020 232 56.57
Unions: CEPPWAWU und South Africun Typographical Union 9010116 28.28
Broud-bused women'’s grouping (Nutional African Women's Alliunce) 3217 898 10.10
Numpuk black hon-executive directors 1608 949 5.05
6% cumulative preference shareholder spread analysis at 30 September 2007
Public 60 181937 45.48
Non-public 3 218 063 54.52
Analysis of non-public 6% cumulative preference shareholders
Shareholding in excess of 10% of the 6% preference share cupital 4 259 631 64.91
6.5% cumulative preference shareholder spread analysis at 30 September 2007
Public 21 32 643 32.64
Non-public 4 67 357 67.36
Analysis of non-public 6.5% cumulative preference shareholders
Shareholding in excess of 10% of the 6.5% preference share cupitadl 4 67 357 67.36
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sustainability report

sustuinubility report

Corporate social investment and sustainability
committee

Overdll policy for corporate socidl investment is provided by u committee which
considers und ullocutes resources to dppropriute projects. The committee meets
four times per unnum to monitor und review progress on the group’s socidl
investment und sustuinubility objectives. It is chuired by the humun resources
director of our Africu region und members include senhior munugers from our
group corporate administration. A hon-executive director diso sits on the
committee.

Economic impact

Countries of operution

The group hus 90 operations throughout South Africu und in u further 11 countries

on the African continent. It dlso has 26 operations in eight countries in Europe.

65%

Revenue

W south africa
" rest of ufricu
M curope
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Corporute sustuinubility is a business upprouch that creutes
long-term shareholder value by embracing the opportunities
und munaying risks from economic, environmental and
sociul developments.

Group value added statement

Value distributed
2007 2006 to stakeholders
Rm RmM
Revenue 17014 15262 53%
Cost of raw muteridls, ygoods und services 10 645 9 560 28%
Value added 6369 5702
Income from investments 7 5
Wealth created 6376 5707
Distribution of wealth o
Employees (sularies, wages und other benefits) 3397 3121
Government (income tux) 435 653 3% by
Providers of cupitdl (interest) 202 123
Shareholders (dividends) 579 505 M employees
Re-investment 1763 1306 " government
. M /enders

Wealth distributed 6376 5707 I shareholders
Dealings with government 5 reinvestment
Gross contributions to yovernment
Compuny tuxes 356.8 537.3 3% 55%
RSC levies — 18.0
Rutes und tuxes 37.1 1.0
Customs und excise duties 14.5 44.3

408.4 640.6
Other government grants 22 3.3 7%
Churged uguinst yroup income 406.2 637.3 %%
Collected on behalf of government 1259.6 1326.6 1%
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sustainubility report

(continued)

Economic transformation

The Numpuk group is committed to broud-bused bluck economic empowerment
und supports the Broud-Bused Bluck Economic Empowerment Act and the
Depurtment of Trade and Industry’s codes of good practice und scorecard.
Numpuk published its owh Bluck Economic Empowerment Charter in 2004 und

progress on meeting its objectives is dealt with in this report.

Ownership

Our Churter stutes that Numpuk is to be regurded us u bluck-empowered

compuny by 2014 from un ownership perspective, as meusured by un accredited

rating agency.

The proygress mude us ut September 2007 in uchieving this objective is detuiled

hereunder.

At leust 5% of the shares in the group ure held by ifs South African employees und

5% by u broud-bused BEE consorfium. This consorfium comprises:

o Aku Cupitdl, which is chuired by Reuel Khozu, u leuding businessmun und one
of the group’s bluck hon-executive directors;

e Two of Numpuk's other bluck non-executive directors;

e The Nutionul African Women's Alliunce which is u grouping of Africun women
with grussroots representation in dll hine provinces in South Africa;

e The Chemicul, Energy, Paper, Printing, Wood aund Allied Workers Union
(CEPPWAWU) which orgunises the majority of unionised workers in Numpuak;

und
e The South African Typographicul Union (SATU) which is dlso uctive in Numpuak.
Two operuting divisions ure purtly ownhed by black shareholders, being Disuki
Cores & Tubes in which 30% of the shures ure owhed by Seswiki Investments (Pty)
Limited und Interpuk Books in which 25.1% of the shares ure owned by Crosspoint
Trading 45 (Pty) Limited.
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Munhugement control

Non-executive directors

At bourd level there ure four bluck hon-executive directors one of whom is female.

This is 40% of the total and meets the target set for 2014.
Employment equity

The yroup is fully compliunt with the Employment Equity Act und the reyuired

reports were submitted fimeously to the Department of Labour.

Employment equity committees, which include munugement und labour
representatives, are functional in dll the group’s operations und divisiondl
munuying directors, together with the human resources director for Africu are
responsible for the setfting of employment equity targets tuking intfo uccount the
overdll group objectives. The group'’s senior executives’ incentive is discounted for

failure to uchieve these taryets.

The stutus of employment equity umonyst the group’s munugement is shown in

the tuble below:

Group 2007 Target
African munugers 25% 24%
Bluck maunugers 45% 44%
Femule munugyers 21%  No turget

The frends in the group’s munugement stuff complement are shown in the

charts,

The targets in our BEE Charter have beeh set at 556% for dll black manhagers and
20% for bluck female munugers by 2014,

NAMPAK ANNUAL REPORT 2007

5%
6%

18% B
19% @
21% B
2% H
24% M

68%
65%

03 04

7%

62%

05

7%

60%

06

Employment
equity profile

coloured
M usian

ufrican
I white

17%
17%

83%
83%

03 04

19%

81%

05

20%

80%

06

7%

57%

o
N

21%

79%

Gender profile

femuale
M mule



sustainubility report

(continued)

Skills development aund training

The tuble below illustrates the various programmes in place to develop skills at dll

levels throughout the group:

Progrumme Target group Cundidutes % Bluck

Foundution Development

Programme Production & clericul 22 77
Tomorrow’s Leudership Supervisors & first-line
Progrumme munuyement 42 76
Manugement Development
Programme Middle munugement 18 55
Gruduute Recruitment &
Development Programme Entry-level gruduutes 24 100
Sules Acumen Development  Sdles munagers &

representutives 30 50
Munufucturing Techniyues Production & munufucturing 60 81

Our Foundation Development Programme (“FDP”) is designed for shop-floor
production und clericul employees with leudership potential to enuble them to

move into supervisory roles.

Supervisors und first-line managers or other skilled employees who have potential
fo udvunce to munugement positions uttend the Tomorrow’s Leudership
Programme (“TOM").

Our Munugement Development Progrumme ("MDP Plus”) is vimed ut high-
potential middle managers.

The Graduute Recruitment und Development Programme (*GRDP”) uddresses
the skills shortuge in enygineering, finunce, informution technoloyy und marketing.
It is o two-yedr programme during which youny graduates are placed in jobs at
divisions unhd complete un ucudemic course involving individual und group
ussignments. Successful cundidutes dre offered permunent employment in the

group. The retention rute in this progrumme is a competitive 80%.

Our Sules Acumen Development und Munufucturing Technigues progrummes
dre dimed utf sdles und munufacturing professionadls to improve their overdll

skills levels.

In addition to the ubovementioned specific progrummes we conduct extensive

fraining, including industrial relations, productivity improvement, hedlth and safety,
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first cid und fire-fighting to hame but u few. Since 2001 we huve received refunds
totalling R47 million from the Department of Labour us u proportion of the skills
development levy. Numpuk continues to play u significant role in the Media,
Advertising, Printing, Publishing und Puckuying — Sector Educution und Training
Authority (MAPPP-SETA) by ensuring that appropriate training is provided to the
industry. Two senior Nampuk munagers serve on the executive committee of this

orgunisution.

A fotdl of 4 247 South Africun employees, of whom 81% ure bluck, uttended u

range of occuputiondl tfraining courses during 2007 us shown in the tuble below:

Africun 1998
Coloured 761
Asiun 688
White 800
Total 4247

Social impact
Responsibility o society

The group hus u target of dllocuting up to 1% of its profit ufter tux to corporate

sociul investment. During 2007 R7.6 million wus spent in the following broud

cuteyories:

Cuteyory RO0Q’s
Educution 3385
Business Trust 862
Hedlth and welfare 877
Environment 1313
Crime prevention 1000
Churities 131

7568

Educution - R3.4 million

Our bursary scheme, which hus been operating successfully for many years,

provides ussistunce to high-potentiul ledrners to continue their educution ut
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sustainuability report

(continued)

fertiary institutions. Being u munufacturing orgunisation we focus mainly on those
learners who are studying fowards accounting, science und engineering degrees
und endeuavour us fur us possible to offer them employment opportunities in the

group. A total of 44 bursars are currently involved in the scheme.
Our school-partnering programme is how in its sixth year. The schools chosen for

this initiutive ure curefully selected und ure in areus close fo our fuctories und

where it is likely thut our employees’ children will attend.

We are presently parthering the following schools:

Gauteng
o Amoyeluny Secondury School ut Soshanguve, hear Pretoria
e | ebohuny Secondary School ut Boipetony, hear Vanderbijlpark

o |Lethulwuzi Comprehensive Secondury School ut Vosloorus, nedr Boksbury

KwaZulu-Natal

e Swelihle Senior High School at Umlazi, near Durban. This school recently won the

award for the best library in KwazZulu-Natal

Western Cape
e Belhar High School at Belhar, near Bellville

o Luhluza High School ut Khayelitshu, neur Cupe Town. This school recently won

the uward for the best library in Western Cape.

Improvement pluns are formulated in conjunction with the school yoverning
bodies und muy vary depending on the purticulur needs of euch school. These
plans may include:

® |mprovinyg teuchers’ muths und science credentidls;

o Eqyuipping laboratories und libraries;

e Employiny yudlified librarians;

e Providing computer centres;

o Providing udministrative infrustructure und modern teuching wids;

e Enhuncing security und generdl infrastructure;

® Environmentul educution; und

o Awurding bursuaries to the top students in muthematics, science dund

accounting.
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A Numpuk employee from u fuctory in close proximity fo euch school is tusked
with muintaining regular contact with the school munugement und members of
the corporute socidl investment and sustuinability committee regularly meet with

the school governing bodies to review ucudemic results und future needs.

The Educution Quulity Improvement Partherships ("EQUIP”) programme, which is
run by the National Business Initiative ("NBI"), hus been implemented ut the two
schools which we helped build under the duspices of the Nelson Mundelu
Foundution. These schools ure Dun Tloome Primury School in lkugeny, neur
Potchefstroom und Mukyuke Primary School in Tembu, heur Hammanskraal, This
progrumme focuses on improving the overdll munugement und cupucity of the
schools und ussists them in developing into strony und viuble educution institutions
with sound and strategicually designed school development plans.

We huve estublished u close relationship with the School of Mechunicdul, Industrial
und Aeronhauticdl Engineering dt the University of the Witwatersrand. Our
sponsorship of this faculty entdils engaging with the University fo incredse the
supply of graduute engineers, the provision by the University of tdilored services

and processes und minimising our risks of recruitment.

Business Trust — R0.9 million

We confinued our support of the Business Trust which is u partnership between

business und government to stimulate employment, build cupacity und enhance

frust. Since its inception in 1999, over 140 compunies in South Africu have

committed more than R1.5 billion to the Business Trust. Its main priorities ure to

support the followiny:

e The drive for growth und investment in priority sectors of tourism und business
process outsourcinyg;

® The Expunded Public Works Programme und the development of the poverty
nodes in order o respond to the needs of the poor; unhd

e Progrummes that help build cupucity through skills acquisition und the

development of infrustructure.
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sustainuability report

(continued)

Hedlth and welfare — R0.9 million

Our Thembalethu (Our Hope) programme which supplies Nampuk-manufuctured
Cuddlers disposuble diapers to homes which care for bubies uffected by AIDS is
now in ifs fifth year and during this fime we have donuted dlmost six million
digpers.

Hospices provide unhiyue cure to the termindlly ill und we contfinued to provide
financial assistance to the following hospices:

e Brotherhood of St Gerurd in Mundini;

e St Bernard’s Hospice in Eust London;

e St Fruncis Hospice in Port Elizubeth;

o Community Care Project in Pietermaritzbury;

o Highway Hospice in Durban;

o St Luke’s Hospice in Cupe Town; und

e Hospice in Mofolo, Soweto.

Environment — R1.3 million

Eco-Schools

The Eco-Schools progrumme is designed to encouruge curriculum-bused uction
for a hedlthy environment. It is an internationdlly-recognised award scheme that
uccredits schools thut muke a commitment to continuously improving their
school’s environment. Eco-Schools is a programme of the Foundation for
Environmentdl Education und the South Africun programme wus launched in
May 2003.

The group helped initiute this programme which wus implemented by the Wildlife
und Environment Society of South Africa ("WESSA”) in parthership with WWF-SA.

In 2007 ulmost 800 schools were reyistered with the programme und the following
illustrates the successes uchieved thus far:

® 308 schools eurned their flugs in 2006;

® 17 schools have retuined their flugs since inception;

® 28 huve been uwurded their fluys three times;

® 126 huve been uwurded their flugs twice; und

e 291 huve been uwurded their fluy for the first time.
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Used beverage cans

Collect-a-Can, which collects and recycles used beverage cuahs, has been
running un unnual schools’ competition since 1993, the primary objective of which
is to promote environmentdl responsibility und education umonyst children.
Schools hot only genherute funds from the cuns they sell to Collect-u-Cun but ulso
have an opportunity of winning cush prizes which can be used to improve their
facilities. Numpuk contfinued its co-sponsorship of this important project in which
over 700 schools participated in 2007,

Crime prevention — R1 million

With high levels of crime uffecting ull spheres of life in South Africu, we increused
our support of Business Aguinst Crime which is seeking closer co-operation
with government in the fight against crime. The main objectives of this

infervention are:
1. Muintain the Business Aguinst Crime public/private partnership between

government und business in fighting crime in South Africa.

2. Develop und support a mutudlly-augreed vision between government und

business on issues of crime.
. Influence government und business struteyy, policy und priorities.
. Transfer business skills to government without credting a dependency.

. Drive working solutions thut deliver results.

o O N W

. Demonstrate that business is committed to the fight aguinst crime.

Various other worthy causes — R0. T million

We contributed to many worthy causes in 2007, including:

e Africun Enterprise — an interdenominational, multicultural ministry that seeks to
mobilise locul communities to bring ubout spiritudl, social und economic
fransformation;

e The Sturfish Foundation which supports a humber of projects uimed ut the
upliffment of disudvantaged children;

e Knights of Du Gumu which in furh supported The Guild Cottuge, u home for
ubused women und children, MIQ, u pre primary school in Eldorado Park und
Nazareth House, u home for the aged und for bubies suffering from HIV/AIDS;
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(continued)

e Johuhnesbury Child Welfare Society, one of the leading child/family service
delivery agencies in South Africu;

o Little Eden, u home for persons with mental handicups;

e NBl Eustern Cupe Business Government Initiutive which dims tfo provide
systemutic support to the Eustern Cupe provincial government to speed up
service delivery und infrustructure development;

e lkaygeny Old Age Relief Fund - this organisution, which was established in 1984,

provides cure to the elderly und disubled in Tshepiso, Bophelony, Boiputony
und Sebokeny which are areus in which some of our employees bused ut our
factory in Vanderbijlpark live;

o SA Federdution for Mental Hedlth; und

e Centre for Lunguuge und Heuring Impuired Children.

Responsibility fo employees

Numpuk hus over 15 000 employees us showh in the chart alonyside.

HIV and AIDS

We have u comprehensive HIV und AIDS uwureness programme und 78% of our
South African employees huve how undergone voluntury counselling und testing
oh site. The current prevulence rute is below that reported by other major
manufacturing orgunisations in South Africa und we continue fo encourage dll

our employees fo come forward for testing.

Occupational health and safety

The group complies with the Occuputionul Hedlth und Sufety Act. At our fuctories,

sufety, hedlth und environment committees ure in place to ussess und reduce the
impact onh the environment of our manufacturing activities and fo ehsure the
sufety of our employees. We unfortunutely have to report on uccidents in two of
our operdations in which fwo of our employees were tragicdlly killed. There were
ulso eight incidents in which fingers were umpututed due to employees not
adhering to luid down sufety procedures. The disubling injury frequency rate was
less than 2.5.
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People development

We continue to focus on the identification, development und retention of our

people to ensure that we have appropriate leadership und specidlist tulent,

Succession planning reviews are conducted regularly by the executive committee
fo identify employees with potentiul for advancement. Munagement training
programmes ure reviewed to ensure thut they dre dligned with the group’s

strateyies.

Interacting with our employees

The group hus u variety of participutive structures ut different levels for deuling
with issues which uffect employees. These include national framework agreements
with dll three mujor trude unions, CEPPWAWU, NUMSA und SATU ussociuted with
the group in South Africa, collective bargaining mechanisms, safety committees,
employment equity und skills development committees und other purticiputive

forums.

During the pust yeur we developed dh intranet site which provides employees
with pertinent information ubout the group on u duily busis. We dlso produce un
in-house newspuper Numpuk News three fimes per annum which dedls with

compuny issues und hews in more depth.

In our Europeun operdtions we have collective labour and voluntary recoghition

ugreements.

These structures ure designed to uchieve yood employer und employee
relutionships through effective sharing of relevant information, the identification
und resolution of conflict us well us consultation by munugement with

employees.

Environmental impact

Environmentdl impact ussessments

All mgjor new projects, major udditions und extensions undertaken in the group

dre preceded by full environmental impact dssessments.
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sustainubility report

(continued)

Asbestos

We undertook further replacements und encupsulations of the usbestos muteridls
at our owned factories in 2007 and will complete the project in 2008 ut u total cost
of some R10 million. We ulso completed un evaludtion of premises leused by the
group und will be lidising with the landlords to resolve dny usbestos-reluted

problems.

Emissions/Wuste disposdl

Our sufety, hedlth and environment committees re responsible for identifying any
emissions or wauste disposal practices thut do nhot conform fo dcceptuble
stundurds. We have da formalised environmental policy which is dlighed to
ISO 14000.

Food und pharmaceuticul standards

We adhere to severdl food-reluted sufety and yudlity standards including:
o Huzard Analysis und Criticul Control Point (HACCP);
e Europeun Union directives on materidls in contuct with food; und

@ British Retuil Consortium (BRC) stundurds on munufacturing und supplying food
puckuging.

Recycling

Puckaying is u vitul component of modern living providing protection, portability,
preservation and convenience us well us affracting consumers to our custfomers’
products. It is, however, dlso u visible part of the wuste-stream und often yets

blamed for much of the litter found in streets und in the countryside.

As Africu’s largest puckuyging compuny we dre ucutely awdre of the impuct that
our products can have on the environment in which we live und are conseyuently

directly involved in many recycling initiatives including:
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Metdls

Collect-u-Cun, which is u joint venture between Numpuk und Arcelor Mittal,
collects und recycles used beverage cans. From a recovery rate of 18% in 1993,
when Collect-a-Cun wus established, o 67% in 2007, South Africu is u world leader

in the recovery of used finplute beveruge cuns.

Gluss

Cullet forms an infegral part of the manufacturing process of gluss bottles.
Numpuk is a founder sponsor of the Gluss Recycling Compuny which collects

25% of used yluss bottles.

Puper

The overdll recycling rate of paper in South Africa varies between 65% and 70% of
wuste generated. Numpuk collects und recycles some 170 000 tons of puper
waste per annum which is used fo produce fissue wadding and packaging
pupers at our puper Mills. This will increuse to some 220 000 tons once our hew

brown paper millis fully operational in 2009.

In Europe we ure u member of Pro-Curton, which is un orgaunisution that promotes

soundness und cost-effectiveness of folding cartons.

Plustics

We continue to purticipute in the Enviromark und other initiatives driven by the
South Africun Plustics Federation. Nampuk Polycyclers converts some 6 000 fons

per unnum of recycled polyethylene into crates, drums, refuse bins und buckets.
In South Africu approximately 50 000 collectors receive un income from the
various collection und recycling initiatives ucross the different packaging material
fypes.

In Europe we dre currently investing £5 million in u recycling project that will
collect und use up to 30% of post-consumer Mmilk bottles us raw muterial for

new bottles.
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corporute governunce

Numpuk’s bourd of directors is committed to ensuring that the group adheres to

high stundurds of corporate governance in the conduct of its business.

Numpuk complies with dll the requirements for corporate yovernaunce of the JSE
Limited und in the yeur under review dpplied dll the principles of the Code of
Corporute Practice und Conduct contuined in the 2002 King Report, except us

sef out in this report.

Board of directors

Numpuk hus  unitary bouard structure which comprises three executive und
fen non-executive directors. Mr PL Campbell refired us a hon-executive director
oh 31 Muy 2007 und Mrs CWN Molope wus uppointed u hon-executive director
oh 1 June 2007. All the noh-executive directors dare independent with the
exception of Messrs RJ Khozu und MH Visser. The chairmun, Mr T Evans, becuame
independent by definition on 1 October 2006. The bourd’s responsibilities ure
contuined in u formul charter und include the followiny:

e 10 review und upprove corporute strateyy;

e to upprove und oversee Muajor cupital expenditure, acyuisitions aund disposals;

e to monitor operdtiondl performance und maunugement;

e to review unnudl budgets and business plans;

e to identify und monitor key risk areus;

e to ensure thut uppropriute control systems ure in pluce for the proper
manugement of risk, financial contfrol and compliunce with dll laws and
regulations;

e o upprove the uppointment und replucement, where hecessury, of the chief
executive officer und other senior executives und fo oversee succession
planning;

e to upprove the nominution of directors und to monitor the performance of ull
the directors, including the chuirmun und the chief executive officer; und

e to oversee the compuny’s disclosure und communicution process.

The positions of chief executive officer und chairmun are sepurated, with
responsibilities divided between them for matters dffecting the bourd und

maunugement.
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The bourd meets ut leust six fimes per unnum und the detdils of uttendunce in
financial year 2007 are provided at the end of this report. The board is responsible
for the strateyic direction of the group, while dlso maintaining control over dll
material mutters uffecting the group including operational performance, risk
munugement und the selection of directors. All service contructs with executive
directors may be terminated oh hotice periods not exceeding 12 months. All
directors ure subject to retirement by rotation and re-election by shareholders
every three yeurs, other than the chief executive officer during the period of his
service confruct, The re-uppointfment of non-executive directors is not automatic.
The uppointments of hew directors ure subject to confirmation by shareholders
ut the first annudl generdl meeting ufter their appointment. Biographical detuils of

dll the directors are set out oh pages 10 and 11 of this annudl report,

There dre comprehensive munuygement reporting disciplines in pluce which
include the prepuration of unnuul budgets by dll operating units. The strutegic
plun, the group budget, summuaries of divisional sules, operating profit und cupital
expenditure are reviewed und approved by the board. Results and the financial
stutus of divisions ure reported on ut bourd Meetings uguinst upproved budyets
und compured to the prior yeur, Profit projections, forecust cush flows und working

cupitdl und borrowing levels are dlso reported on ut these meetings.

All directors have uccess to the udvice und services of the compuny secretary. In
dppropriute circumstunces they may seek independent professionul udvice
ubout the uffdirs of the compuny dut the compuny’s expense. The director
concerned would initiglly discuss and clear the matter with the chairman or the

compuny secretury unless this would be inuppropriate.

An orientution und induction progrumme for directors is in pluce. The chuirmun of
the bourd is responsible for monitoring the performance of euch individudl
director, while the chuirmun of euch committee is responsible for monitoring the
performaunce of the relevunt committee und its individual members. A formal
evuludtion of the bourd wus curried out during the yeur with the ussistunce of un

external consultunt,
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corporute governunce

(contfinued)

Board committees

The bourd hus estublished four formul committees which ure dedlt with below. In
uddition the bourd decided on 27 September 2007 to estublish u frunsformation
committee. The terms of reference und composition of the committee will be
findlised within the first half of the 2008 finuncial yeur,

Remuneration und hominutions committee

Members:

T Evans (chairman)
DA Hawton

MM Kutz

ML Ndlovu

Remunerution und nominutions ure combined into u single committee, the
remunerdtion and hominutions committee. The committee is chaired by the
independent chairmun of the compuny und in uddition comprises three
independent directors. The committee meets ut leust three times per year. The
meetings are attended by the chief executive officer, but he does not participute

in discussions regarding his own remuneration.

The committee met formally on three occusions during the finuncial yeur.
It operates within written tferms of reference which were udopted on
10 September 2002.

The terms of reference provide direct authority to the committee to consider
contractudl arrahgements of executives including generdl remuneration policy.
The committee is authorised to upprove executive remuneration that is fair and
competitive ut the commencement of euch finuncial year, ufter tuking info
uccount the business strategy und talent retention. In uddition, the committee
considers the structure, size und composition of the bourd, succession und

retention.

The committee diso reviews the executfive recommendations for hon-executive
directors’ fees und committee fee structures uguinst market dutu before
submissions to the bourd und finully shareholders ut the unnuul general meeting

for approval,
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Audit committee

Members:

RV Smither (uppointed chuirman on 1 Junuary 2007)
T Evans

MM Kutz

CWN Molope (uppointed on 1 June 2007)

RA Williums

(Note: Mr PL Campbell resighed us chairman of the commitfee on 31 December
2006 und us u member of the committee on 31 May 2007 followiny his retirement
from the board. Mr T Evans resigned as a member on 1 October 2007).

The audit committee is chaired by un independent director of the compuny und
in addition comprises four independent, hon-executive directors. Mr Smither wus
uppointed us chairman of the committee on 1 Jaunuary 2007. The committee
meets ut leust three times per year und the meetings ure dlso uttended by
uppropriute executives including the chief executive officer und the chief

finuncial officer.

The committee operates within written terms of reference which dare reviewed
und upduted regulurly. The responsibility of the committee includes the review
and evaluation of the effectiveness of the infernal controls of the group (with
reference to the findings of both the internul und external uuditors), the nuture,
scope und performunce of infernal audit, the consideration of the uppointment
of the externul uuditor, the review of the hature und scope of the external audit,
review of the process for finuncial reporting and monitoring of compliunce with
laws und regulution, muterial pending litigation, material defalcations, risk
maunuygement, insurance covers, the ethics policy of the yroup, importunt

uccounting issues und specific disclosures in the finunciul statements.

The internal und external auditors report o the committee ut euch meeting on
the results of their work and they dlso have unrestricted access to the chairman

und other members of the committee.

A risk munaugement committee hus been formed us u committee of the bourd
reporting through the uudit committee und it provides ussistunce in the
identification, ussessment, munaying und monitoring of risks fucing the group.
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(contfinued)

Risk munhugement committee

Members:

TN Jucobs (chuirman)

GE Bortolun

N Cumminy

NP O’Brien

KM Kuthun (uppointed on 15 Muy 2007)

S Meisel

RV Smither (uppointed on 26 July 2006)

(Note: Mr PL Cumpbell resigned us u member of the committee on

31 May 2007).

The risk munugement committee operutes within written terms of reference. It wus
formed in the 2003 finunciul yeur us u committee of the bourd, but reports fo the
bourd through the uudit committee. The committee meets ut leust twice per year
in the week before the meetinys of the uudit committee. The committee is chuired
by the chief finuncidl officer, since it performs primarily an executive function. The
committee dlso comprises the chuirman of the audit committee, the chief
executive officer und other senior executives of the group. The primary function of
the committee is to estublish and muintuin @ common understunding of the risk
environment, fo identify and ugree the risk profile of the group, to co-ordinute the
group’s risk management efforts and to report via the audit committee to the

bourd on the risk munugement work undertuken.

Corporute socidl investment committee

Members:

FV Tshiyi (chairman)
N Benguni

SS Dennis

GA Huyward

LD Kidd

KM Mokoupe

MA Otto
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The committee meets ut leust four times per year. It is chaired by the human
resources director: Numpuak Africa Region und dlso comprises un independent

director und senior munuyers of the yroup.

The function of the committee is deult with on puge 60 of the Sustuinability
Report.

Risk management
Accountubility

The focus of risk munugement is on identifying, ussessing, manayging, monitoring

und reporting material forms of risk ucross the group.

The bourd is uccountuble for the totul process of risk munugement und internal
control. Its policy on risk munagement encompusses dll significant business
risks to the yroup including strateyic, finuncidl, operational, technology und

compliunce risks.

The risk environment in which the business operates is ever-chunging. Euch level of
maunuygement, from the bourd of directors dowhwards, is responsible for regular
dapprdisals of the risk environment in which they operate, and fo ensure that

sighificunt risks ure identified, ussessed, munuyged, und reported on.

The risk munugement frumework defines the compuny’s risk munugement
stundurds und procedures, which in furn guide how significunt risks ure identified,
ussessed, mMunuged und reported on, und dre bused on the requirements of the
King Il Code of Corporute Practices und prevudiling best practice. The group’s risk
management framework is dligned to the Committee of Sponsoring Organisations
("COSQO") enterprise risk munugement frumework.

Structure

Group internal audit is responsible for facilituting the risk munagement und
ussurance processes ucross the group. The internal audit programme is continuously

dligned with the results of the risk munugement programme.

Risk ussessment

Formal risk assessments are completed annudlly at each division and group
support function using u proprietury risk munugement software and structured
methodoloygy. The group continuously benchmarks its enterprise risk management
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(contfinued)

processes with prevdiling best practices und enhunces und dlighs them

therewith.

The risk ussessment methodology used evaluutes the possible impuct of the risk
ussessed, und formalises the mechanisms und meusures used fo Monitor, Muhuge
und control those risks. These ure reviewed ut group level through u consoliduted

risk reyister.

The risk ussessment process hus determined the estimuted value dt risk of the
group’s top risks worldwide. The group’s main residudl risks (which are the risks
ufter fuctoring in the implemented controls) identified by this process, us ut
30 September 2007, listed ulphubeticully ure:

e Currency voldtility

e Effective und continuous supply of electricity

® Environmentul munugement

e Globul procurement trends

e Inbound supply chuin dependency

o Market dynamics

® Reputution

e Retention und development of humun cupitdl

Risk response und ussurunce

A group-wide system of infernal control is used to munage sighificant risks. This
provides reusonuble ussurance that the company’s business objectives will be

met, even in the event of u disustrous incident impacting on activities.

Risks ure further controlled und munuged by group policies limitihg exposure
in specific dreus such us fihance, treusury, humun resources, marketing,
procurement, gudlity assurance, us well us external and internal insurance
programmes. Furthermore, risk and control audits of dll plants ure curried out
unhudlly to check compliunce uguinst written stundaurds und the occuputional
hedlth and sufety requirements.

The group seeks to muintuin a sound system of infernal control, bused on its
policies and guidelines, in all material ussociates und joint ventures. Where this is
not possible, the responsible directors seek ussurunce that significant risks are

beiny munhuyged in un ucceptuble maunner.
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Accountability and audit

The directors confirm that they are satisfied that the group has adeqguate resources
to continue in business for the foreseeuble future. For this reuson they continue to

udopt the yoing-concern busis for prepuaring the financial statements.

The dnnual finuncial statements have been prepured in uccordunce with
International Financial Reporting Standards. They dre bused onh dppropriate
uccounting policies which have been consistently upplied und are supported by
reusondble und prudent judgements und consistent estimates. Adeyuute
uccounting records und internul controls und systems huve been muintuined o
provide reusonuble ussurance onh the infegrity und reliubility of the finuncial
stutements und to udeyuutely sufeguard, verify and maintuin accountubility for
the group'’s ussets. Such controls ure bused oh estublished policies und procedures
and dre implemented by fruined personnel with an appropriate segregation of

duties.

The effectiveness of infernal confrols und systems is monitored through the utilisution
by munugement of internal control checklists, formal reporting of material
defdlcations und other losses und the use of un internal audit department.

The internal auudit depurtment is un independent uppraisal function which reviews
the udeqyuucy und effectiveness of infernal controls und the systems which
support them. This includes controls und systems at the operating entities und in
relution to business und finunciul risks which could have un udverse effect on the
group. Weuknesses identified by the internal auditors dre brought to the attention
of the directors und munhugement, The heud of the internal audit depurtment
reports directly fo the chdirman of the audit committee, but is responsible
administrutively to the chief financidl officer. He may be dismissed or uppointed
ohly with the conhcurrence of the audit committee. The purpose, authority und

responsibility of the internal audit department is formally defined.

The external auditors provide un independent ussessment of internal controls and
systems through the uudit work that they perform. They complement the work of
the infernal auditors and review dll infernal audit reports on a regular busis. The
externdl auditors dre dlso responsible for reporting on whether the finuncial

statements are fairly presented and their report is presented on page 101.

Nothing hus come to the uttention of the directors, nor the uttention of the

internal or external auditors, to indicute that uny material breukdown in the
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(contfinued)

functioning of the ubovementioned internal controls und systems hus occurred

during the yeur under review.

During the yedr under review the external auditors provided valuable non-audit

reluted services to the compuny including:

RmM
e conhsultuncy services for the implementution of the ERP system 9.6
e fuxution consultuncy services 5.3
® humun resource und other consulting 0.4

The bourd hus considered the extensive use mude of consultuncy services from
the externul auditors for the implementation of the ERP system und for tuxation
services, but is sutisfied that the sepuration of reporting responsibilities ensures that

the independence of the externul auditors is hot jeopurdised.

Ethics

Numpuk’'s Code of Business Ethics requires dll directors und employees to uct
with honesty und infegrity und to muintain the highest ethicul stundards.
The code deuls with compliunce with laws and regulutions, conflicts of interest,
relationships with customers und suppliers, yiffs und favours, remuneration,
outside employment, directorships, compuny funds und property, confidentidlity,
compuny records und communhicutions, competition, insider frading, donutions

and sponsorships und employment und labour rights.

Numpuk operates Tip Offs Anonymous, which dllows cdllers fo report confidentially
oh uny violations of Numpuk’s policies und procedures. All disclosures received,
resultunt investigutions und the outcome thereof ure communicuted und
reported o the uudit committee.

Systems und procedures dre in place to mohitor and enforce the code und the
directors believe that the reqguirements of the code have largely been met by

employees.

Price-sensitive information

In uccordunce with the JSE Limited’s guidelines on price-sensitive information, the
compuny has adopted u policy dedling with the determination of information as
price-sensitive, confidentidlity undertakings and discussions with the press,

institutional investors und unalysts. Only the chuirman, the chief executive officer,

NAMPAK ANNUAL REPORT 2007



the chief finuncidl officer und the investor relations maunager may discuss matters
which may involve price-sensitive information with third parties. The company
follows u “closed period” principle, during which period employees und directors

ure prohibited from dedling in the compuny’s shares.

The usudl closed periods endure from dpproximately the middle of March until the
publication in May of the interim results for the six-month period ended 31 March
und from upproximutely the middle of September until the publication in November
of the financidl resulfs for the year ended 30 September. Additional periods may be
declured “closed” from time to time if circumstunces warrant this uction.

Attendance at board and committee meetings during
the year ended 30 September 2007

Corporute Remune- Risk
socidl ration und munuye-
Audit investment  nominutions ment
Bourd committee =~ committee =~ commitfee  committee
A B A B A B A B A B
GE Bortolun 6 6 3 3 3 3 2 2
PL Campbell* 4 4 3 3 2 1
N Cumminy 6 6 2 1
T Evuns 6 6 3 3 3 3 2 2
DA Hawton 6 4 3 2
TN Jucobs 6 6 3 3 2 2
MM Kutfz 6 6 3 3 3 3
RJ Khozu 6 4
KM Mokoupe™*** 6 2 3 3
CWN Molope** 2 1
ML Ndlovu 6 6 3 2
RV Smither 6 6 3 3 2 2
MH Visser 6 6
RA Williums 6 5 3 3

Column A indicutes the number of meetings held during the period the director

wus u member of the bourd und/or committee.
Column B indicutes the number of meetings attended during the period the
director wus u member of the bourd und/or committee.

*Retired with effect on 31 May 2007.
**Appointed with effect from 1 June 2007.
***Leuve of ubsehce wus dpproved by the bourd for extended studies in the USA.
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remuneradtion report

This report of the remuneration und hominutions committee hus been upproved
by the bourd. The ussociuted tubles of directors’ remuneration, their pension
entitlements, und the uwards mude in terms of the lony-term incentive pluns,
including the share appreciation plan and performance share plan, have been
uudited by Deloitte & Touche, und should be reud in conjunction with this

report,

The remuneration and nominations commitiee

The remunerution und hominutions committee (“remcom”) is u committee of the

bourd and usudlly meets three fimes euch year. Attendunce ut these meetings is

shown on puge 83. The role of the remcom includes the following mundutes:

e To consider yenerdl remuneration policy for directors und senior executives;

e To upprove remuneration puckuges for directors;

e To upprove munugeriul incentive bonhus scheme structures, group finuncial
targets und directors’ individuul performaunce criteriu;

® To recommend the tfrust deeds for the shure schemes to shareholders aund fo
upprove dllocutions within the upproved terms;

e To upprove executive service contructs;

o To review recommendutions from the executives for non-executive director fees
and fo submit these to the bourd;

o To consider the bulunce und effectiveness of the bourd, includiny its structure,
size und composition;

e To consider succession pluns to ensure sufficient depth to meet munpower
requirements; und

e To review the compuny’s uchievement in respect of employment eyuity and
skills retention programmes. This role will move to the fransformation committee

during 2008 once it hus been formed.

The minutes of these meetings ure circuluted to the directors. The remcom is
entitled to use externul consultunts to seek udvice on certuin matters, und fo this
end, appropriate experts have ddvised the remcom during the yedar.

PricewaterhouseCoopers have udvised oh executive und honh-executive directors’
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remuneration und the long-term incentive remuneration structures. Hay Group,
Deloitte Consulting and Global Remuneration Solutions have provided benchmarks
of puy levels for both executive und non-executive remuneration. No other
services huve been provided by these orgunisutions. The chief executive officer
uttends the remcom Mmeetings, except when his remuneration is discussed, und

provides input to the remcom regurding the remuneration of his direct reports.

Members of the remunerution und nominutions committee

Membership criteria of the remcom are set out in the terms of reference and the
current members, who ure considered by the board us being appropriately

independent, are:

® Mr T Evuns (chuirman)
o Mr DA Hawton

o Mr MM Kutz

e Mr ML Ndlovu

Whilst the remcom s responsible for hominations, it will be chaired by the group
chdirman with un appropriate bulunce provided by other independent non-

executive directors.

Changes to remuneration policy during the year

The component within the short-term incentive linked to individuul performunce
targets hus been reduced from 40% to 30% of gudranteed puckage for directors

for 2008, with a commensurate increuse in the financial target component.

Remuneration philosophy

Non-executive directors

The bourd considers und recommends the fees of the non-executive directors
uffer tuking intfo account the duties performed und market frends. Non-executive
directors receive u fixed level of remunerdtion for their services bused on their
participation in bourd meetings und on other committees. The non-executive

directors do hot receive incentive bonus puyments nor do they participute in uny
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(contfinued)

of the executive share pluns. The chief executive officer recommends the non-
executive director fee structures uffer obtuining input from external consultunts
und the group human resource executive regurding murket trends und current
puy practices. Consideration is given to uny changes in the levels of responsibility
und complexity of the roles when ussessing fee recommendutions. These
recommendations are then considered by the remcom und the bourd before
beiny submitted to shareholders for upproval. An increuse to the non-executive
directors’ und committees’ fees will be proposed for 2008 und the proposuls ure
set out on puye 98 und in the notice of unnuul yenerul meeting. The fees eurned
by non-executive directors for the finuncidl period under review dre outlined in
table 6(u).

Executive directors

The remuneration philosophy is designed to support the group’s strutegy of u
performance culture through attraction und retention of the uppropriute culibre
of directors und senior executives. The remuneration components ure structured
fo creute u climute thut motivates und supports high levels of performunce from
un individudl contribution und teum perspective. The uttruction und retention of
talent requires remuneration structures thut are relevunt, trunspuarent und
competitive when behnchmarked aguinst appropriate market survey data and
practices in euch jurisdiction. The unnual cush incentive bonus combined with the
longer-term share plans ure structured to encourage sustuinable superior growth
in earnings through the achievement of chdllenging performance criteria and
dre desighed to dlign longer-term director remuneration directly to growth in
shureholder weulth. The remcom dims o pluce un uppropriute bulunce in the
weightings between gudranteed puy und on-risk puy und the uim is to increuse

the on-risk puy component.
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Executive directors’ remuneration

The tuble below summarises the different elements of the executive directors’

remuneration packayes. Further detdils are provided oh puges 88 to 96:

Remunerution
component Busis for determinution Delivery
Guurunteed e Bused on murket mediun considering o Puid monthly in cush,
puckuye the size und complexity of the role. and includes cush value
o Certuin directors, residing in South of benefit buyments such
Africu, ure responsible for operational us pension und medicdl.
roles offshore und receive offshore ® Annuul review ut
remunerution for these roles. yeur-end.
Incentive e Rewurd directors und senior ® Puid unnudlly in cush.
bonus munuyement for the uchievement of e Anhuul review ut
finunciul growth. yeur-end.
e Muximum potentiul capped ut 120%
of yuurunteed puckuye for chief
executive officer und 100% for other
executive directors.
e |ndividudl performaunce taryets ure set
to u mauximum of 30% of guurunteed
puckuye.
e The bulunce is bused onh group
finunciul targets.
Performunce o Releuse of the shures is conditionul ® Delivered in shures.
share plun upon the group uchieving specific ® 2006 ullocution subject
performunce turgets. to the uchievement of u
e Alignment with shareholder objectives. totul shareholder return
o Three to five year vesting. performunce condition.
o Future dllocutions will
include totul shareholder
return und hormulised
heudline edurnings per
shure performunce
conditions.
Shure ® Rights conditionul upon the group ® Delivered in shures.
dppreciation uchieving specific performunce e Subject o the
plan criterid, uchievement of
o Alignment with shareholder objectives. normulised heudline
o Motivute und retuin tulent at earnings per share
executive und senior munugement performunce conditions.
levels.
e Three tfo five yeur vesting, 10 yeur
lapse.
Retirement o |n line with gyeneral market frends in o Annudl review ut
funding, the jurisdiction of operation. yeur-end.
ussured o Retirement fundiny for directors
benefit provided on u defined contribution
cover und busis.
heulthcure

Medicul uid cover funded by
compuny on refirement if director wus
employed prior to 1 June 1996,
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(contfinued)

Executive directors’ remuneration in more detail
Guurunteed puckuye

Director job levels ure estublished with ussistunce from external consultunts uffer
considering the size und complexity of the role. These dre then behchmarked
aguinst the market on an aunnual busis at the end of euch financial year using
comprehensive survey duta in related industries for each jurisdiction. This
information, together with un overview of published remunerdtion, provides the

remcom with u sound buse on which to muke informed decisions.

The remcom hus the authority to upprove guurunteed puckuges thut will uttract
und retuin the correct cdlibre of tulent. Guuranteed puckuyge levels ure
recommended by the chief executive officer ufter taking intfo uccount individual
experience, current performance and contribution, and future career progression.
The targeted level of yuurunteed puckayes for 2008 is the uveruge murket
mediun of three survey providers. The remcom hus discretion to upprove
yuurunteed puckuyes below or ubove the mediun where specific circumstunces

merit u differential,

Retirement funding, ussured benefit cover und hedlthcare form part of the overdill
yuuranteed puckage in line with generdl market trends. The compuany lidability in
respect of retirement funding und ussured benefits hus been caupped for directors
where the compuny meets the contributions us u fixed percentuge of the
gudranteed puckage. All directors ure participants in the defined contribution
section of the Numpuk Group Pension Fund. The totdl value of the contributions
towards retirement funding is shown sepurately in tuble 1(u) on puye 90 of this
report, Directors who joined the compuny prior o 1 June 1996 receive post-
retirement medicul did cover funded by the compuny on retirement. The costs
of providing for this benefit for directors und other key munugement have been
included on puge 174 of this report. The gudrunteed packuyes eurned by the

directors ure reflected in tuble 1(u) onh puye 90 of this report.

Certuin directors who reside in South Africa ure dlso responsible for operational
direction und muhugement offshore und are contracted to und puid remuneration
by those structures. These aumounts are reflected separately in fable 1(a) and are

reviewed unnudlly or when director responsibilities change.
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Annhuul cush incentive bonus

The unnudl cush incentive bonus scheme is reviewed in detdil by the remcom
who bring experience from their participution on other remuneration committees
undbourd positions. This experience, coupled with extensive locul aund international
market duta und frend informution, provides sufficient information to set the
finuncial targets ut the commencement of euch finuncial year once the business
strateyy hus been ugreed. The primury focus of the incentive scheme for the
finuncial year under review remuined to reward directors und senior munugement
for the achievement of chullenging finuncial growth. The maximum potential
incentive bonus for the yeur ending 30 September 2007 wus cupped ut 120% of
guaranteed puckage for the chief executive officer and 100% for the other

executive directors.

The unnuul cush incentive provides for rewards fo be puid for uchievement
uguinst finunciul performaunce targets as well us individual delivery aguinst
identified strutegic targets. During the period under review, the finunciul
component under the incentive bonus scheme for directors wus bused on growth
in normulised heudline edrnings per share. Normalised heudline eurnings per
share turgets exclude uny fuir value adjustments for financial instruments in order
fo remove the voldtility from this hon-trading adjustment when meusuring

performunce.

To continue dligning the yroup’s employment equity strategy with director
remuneration, the directors’ incentives eurned will be discounted up to 20% for

non-uchievement of employment equity targets.

The other component of the unnuul incentive bonus continued to be linked to the
uchievement of individuadl performance targets. Individudl performance targets
ure reviewed by the remcom und cover struteyic initiatives which are considered
by the bourd to be cruciul for future growth und profitubility within the group.
Pauyments under this component ure mude irrespective of performunce uguinst

the finunciul component with the remcom holding overriding discretion.

For the finuncidl year under review, the directors uchieved the group finuncial
and employment equity targetfs. The annudl incentive bonus payments that
uccrued for the finuncidl period dre set out in tuble 1(u) und include umounts

earned under the individual performance component.
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(contfinued)

The remcom hus reviewed the dnnudl cush incentive scheme for the financial
year ending 30 September 2008 und hus decided to retain both components in
the unhuul cush incentive bonus, hamely finuncial und individual performance.
The finuncial component for the directors will be bused on improvements in
normualised heudline eurnings per share, The muximum weighting dllocuted o
individuul performaunce criteria will reduce from 40% to 30% of yudrunteed
puckuge. The discount fuctor for non-uchievement of employment eyuity turgets

will continue to be applied.

Table 1(a): Executive directors’ remuneration 2007

Payments

by Compuny
offshore contri-  Vulue of Totul
com- bution other Guu- remune-
Busic punies torefire-  benefits  ranfeed Incentive ration
sulary (rund) ment (rund) puckuye bonus 2007
Nume (rand)  Note 1 (rand)  Note 2 (rand) (rand) (rand)
GE Bortolun 2629 444 1453 160 228 281 — 4310885 4381845 8692730
N Cumminy 2 434 790 — 209710 — 2644500 2380050 5024550
TN Jucobs 1707717 259890 146283 — 2113890 1957000 4070890

Note 1: For the purpose of totul remuneration, offshore puyments have been converted info
rund ut the average unnudl exchange rate.

Nofe 2: Other benefits comprise the vulue of leave puy due dt refirement, retirement
gratuity and restraint of frade payment.
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Table 1(b): Executive directors’ remuneration 2006

Payments

by Compuny
offshore contri-  Vulue of Totdl
com- bution other Guu- remune-
Busic punies torefire-  benefits  runfeed Incentive ration
sulary (rund) ment (rund) puckuye bonus 2006
Nume (rand)  Note 1 (und)  Note 2 (rand) (rand) (rand)
GE Bortolun 2462 165 1165199 213 648 — 3841012 4031558 7872570
N Cumminy 2 279 527 — 196598 — 2476125 2104707 4580832
TN Jucobs* 1575251 208395 134749 — 1918395 1710000 3628395
AS Lung*™ 2090 245 — 180905 3944483 6215633 1589803 7805436

*Appointed to the Numpuk Limited bourd with effect from 1 October 2005.
**Retired from the Numpuk Limited bourd with effect from 30 September 2006.

Note 1:  For the purpose of totdl remunerdtion, offshore payments have been converted into
rand dt the average uhnudl exchange rate.

Note 2:  Other benefits comprise the value of leuve puy due dt retirement, retirement
gratuity and restraint of trade payment.

Share plans
The Numpak 1985 Share Option Scheme

The share option scheme hus hot been used to grant awards since 1 December
2004. Detuils of the options exercised during the year and the options outstanding

dre set out in fubles 3(u) und 4(w).

The shure options grunted in previous yeurs huve not had uny performunce

conditions uttfuched to them.

Performunce Shure Plun

The performunce shure plun provides for the grunt of performunce share awards
fo executive directors und hominuted senior munugers on un unnudl busis.
Releuse of the sharesis conditionul upon the group uchieving specific performaunce
targets which are set by the bourd’s hon-executive directors ut commencement
of the three-yeur performaunce period. In order to dlign purticipunt reward with
shureholders’ returns und fo support retention strutegies, one-third of the releused

shares vest immediutely on the releuse dute, the second one-third u yeur ufter
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(contfinued)

the releuse dute und the finul one-third two yeurs ufter the releuse dute or five

yeurs from the originul uwurd dute,

The first ullocution of performance shares wus in 2006 und the performance
farget for these awards wus bused on the group’s TSR runked aguinst the
TSR achievement of the constituent companies of the JSE 40 excluding mining
und resource compunies. The resource compunies were excluded in order
fo improve the relevance of the comparator group. The combined TSR
performance of certuin other listed puckuging compunies wus dlso included in

the ranking scule.

The muximum vulue of performance uwards is set by the bourd’s hon-executive
directors euch yeur dfter tuking into uccount individudl performunce und
contribution, future succession und retention uspects. External consultunts provide
sufficient information to ensure that the awards are market-related und that the
performunce conditfions cun be regurded us sufficiently challenging. The
unhudlised expected vulue for euch director is in line with market benchmarks.

Following consultation with our external consultants, the performance condition
for the next grant will be bused on growth in hormulised heudline eurnings per
share on d linear busis between 5% and 15% per annum in excess of the Consumer
Price Index over u three-yeur period und the group’s uverage TSR runked uguinst
the TSR uchievement of the constituent compunies of the JSE 40 excluding mininy

compunies (which currently comprises 31 compurator compunies).

All uwards for executive directors und hominuted senior executives were mude
under the performance share plan in 2006. The hext performance award
dllocutions within the overdll value limit will be split between the performaunce
share plan und the share appreciution plun, with the mujority of the dllocution
under the performunce share plan, These awards will be made in November in

order to dlign the performunce periods with annuul reporting to shareholders.

Share Appreciution Plan

The share uppreciution plaun provides the bourd’s hon-executive directors with un
instrument to retain executive directors and hominated senior executives as well
us providing the chief executive officer with a meuns to uttract und retuin tulent

ut senior munugement levels within the group.
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Under the share appreciation plan, g humber of share appreciation rights will
be periodicully offered to executive directors, senior executives und senior
managers. These rights will be conditional upon the group uchieving specific
performance criteriu relating to redl normalised heudline edrnings per share
growth us set by the bourd’s honh-executive directors. At the end of the three-year
performance period, the number of shares that are releused und vest to euch
purticipant is determined uguinst achievement of the performaunce targets. In
order to dlign participunt reward to that of shareholders und to support retention
strateyies, one-third of the shures cun be uccessed immediutely on the releuse
dute, the second one-third u yeur later and the finul one-third two years later or
five yeurs dffer commencement of the original conditional award.
All vested awards must be exercised within 10 years of the original conditional

award dute,

The performunce turget for the uwurds mude to senior munugers in 2006 wus
bused on ygrowth in normalised heudline eurnings per shure relutive to the
Consumer Price Index over u three-yeur period of between 3% dnd 9% per
unhum.

Followinyg consultution with our external consultunts, the performunce condition
for future grants will be bused on growth in hormulised heudline edrnings per
share ut 2% per unnum in excess of the Conhsumer Price Index over u three-year

period. The remcom reviews the turgets ut euch dllocution dute.,

Table 2: Performance share plan awards 2007

Number of
awards in Performance
conditionul shares period
at 30 September three yeurs
Nume 2007 from:
GE Bortolun 315000 1 April 2006
N Cumminy 145 000 1 April 2006
TN Jucobs 110 000 1 April 2006

The uctudl share options issued until December 2004 und the guins on the options
exercised for the finuncidl period under review for the directors ure indicuted in

table 3(u). No further ullocutions will be mude under the share option scheme.

NAMPAK ANNUAL REPORT 2007



remuneradtion report

(contfinued)

Table 3(a): Directors’ share options 2007

Options  Guihs on

Bulunce  exercised options Exercise Bulunce

at during  exercised price Dute at

Nume 1/10/2006 the year (rund) (cents) exercised 30/09/2007
GE Bortolun 1364 200 — — — — 1364200
N Cumminy 791900 — — — — 791 900
TN Jucobs 190 000 — — — — 190 000
T Evans® 1100 000 — — — — 1100000

*Share options dllocuted to Mr T Evans before February 2003 whilst he held un executive
position.

Table 3(b): Directors’ share options 2006

Options  Guins on

Bulunce  exercised opftions Exercise Bulunce
at during  exercised price Dute at
Nume 1/10/2005 the yeur (rand) (cents) exercised 30/09/2006
GE Bortolun 1424 200 60 000 672 000 745 28/06/2006 1364 200
N Cumminy 791900 — — — — 791900
TN Jucobs 190 000 — — — — 190 000
AS Luny 579 200 42 500 310250 1060 21/06/2006
87 500 638 750 1060 27/06/2006 449 200
T Evans*® 1405 700 164300 1837 860 745 28/06/2006
8200 91725 745 28/06/2006
133200 1070395 1060 28/06/2006 1100000

*Share options dllocated to Mr T Evans before February 2003 whilst he held an executive
position.

Participants in the share option scheme could elect to receive frust louns in tferms
of the Numpuk 1979 Share Purchuse Scheme from the share purchuse trust fo
finance the exercise of share options. All share frust louns have been settled aund
there dre ho outstunding louns in the shure purchuse trust, Tuble 4(u) sets out the

shares held by the directors which were purchused using the loun facility.
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Table 4(a): Summary of directors’ share dealings in shares acquired through the

Share Purchase Scheme 2007

Effective Totul
Bulunce seling  costs of
of shares  price of shares

purchused shares sold Guin

Bulunce using loun during during for the

at facility ot yedr year yedr

Nume 1/10/2006 Purchuses Sules 30/09/2007 (rund) (rand) (rund)
GE Bortolun 59 400 — — 59 400 — — —
T Evans 175 500 — - 175 500 — - —

Table 4(b): Summary of directors’ share dealings in shares acquired through the

Share Purchase Scheme 2006

Effective Totdl

Bulunce seling  costs of

of shares  price of shures
purchused shares sold Guin
Bulunce using loun durinyg during for the
af facility af yeur yeur yeur
Nume 1/10/2005 Purchuses Sules  30/09/2006 (rund) (rund) (rand)
GE Bortolun 66 000 — 6 600 59 400 16.13 51810 48 048
T Evuns 195 000 — 19 500 175 500 15,13 120450 174 585
AS Luny 53 300 — 5330 — 15.13 41 841 38 802
42 970 — 1790 337315 431849
5000 — 16.40 39 250 42 750

Dilution und IFRS expense

The level of dilufion of the share schemes is within the parameters set by the

remcom und dpproved by shareholders.

The IFRS 2 expehse recoghised during the yedar in respect of pust grants is set out
in tuble 5(w).
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Table 5(a): Recognised IFRS 2 expense during 2007

Number ut Expenses
30 September recoyhised
Nume 2007 during yeur
GE Bortolun
Options 1364 200 467 957
Performunce shure plun 315000 628 706
N Cumminy
Options 791 900 261181
Performance share plun 145 000 289 4056
TN Jucobs
Options 190 000 173 630
Performunce share plun 110 000 219 548
TEvuns
Options 1100 000 56 180
Table 5(b): Recognised IFRS 2 expense during 2006
Number ut Expenses
30 September recoynised
Nume 2006 during year
GE Borfolun
Options 1364 200 594916
Performance share plun 315 000 106 071
N Cumminy
Options 791900 337 356
Performunce share plan 145 000 48 366
TN Jucobs
Options 190 000 194789
Performunce share plun 110 000 36 692
T Evuns
Options 1100 000 111142
AS Luny
Options 449 200 110815
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Service contructs

Indefinite-term contracts bused on u hotice period between 12 months for the
chief executive officer and six months for the executive directors huve been
signed by the executive directors. The remcom reviews the notice periods with
effect from 1 October euch yedr and hus ugreed to retain the periods at the
levels outlined ubove for the yeur ending 30 September 2008. In the event of
redunduncy, executives would be entitled to un additiondl capped puyment
eyuivdlent fo g muximum of 60 weeks’ puy in terms of the Numpauk Limited
redunduncy policy.

Non-executive directors’ remunerution in detuil

The fees eurned by the non-executive directors for the finuncial period under

review ure outlined in tuble 6(u).

Table 6(a): Non-executive directors’ remuneration 2007

Remu-
nerution
and homi-  Corporute
Audit nations sociul
Directors” committee committee  investment
fees fees fees committee Total
Nume Notes (rand) (rand) (rand) (rund) (rund)
PL Cumpbell 1 70 048 48 185 — — 118 233
T Evans 2 850 000 52 500 84 000 — 986 500
DA Huwton 106 000 - 42 000 — 147 000
MM Kautz 3 105 000 52 500 42 000 — 199 500
RJ Khozu 4 105 000 — — — 105 000
KM Mokoupe 105 000 — — 23100 128 100
ML Ndlovu 105 000 — 42 000 — 147 000
CWN Molope 5 34 880 17 548 — — 52 428
RV Smither 105 000 91767 — — 196 767
MH Visser 6 105 000 — — — 105 000
RA Williums 105 000 52 500 — — 157 500

Note 1: Refired from the Numpuk Limited board and audit committee with effect from
31 May 2007.

Note 2:  Mr T Evans cohtinues to puarticipate in the share option scheme for dllocations that
were issued prior fo his retirement from the group.

Note 3: Fees puid to Edward Nathan Sonhenberys Incorporated.

Note 4:  Fees puid to Aku Capital (Pty) Limited.

Note 5:  Appointed to the Numpuk Limited bourd with effect from 1 Juhe 2007.
Note 6: Fees puid fo M & | Group Services Limited.
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(contfinued)

Table 6(b): Non-executive directors’ remuneration 2006

Remu-
nerution
and nomi-  Corporate
Audit nations socidl
Directors” committee committee  investment
fees fees fees committee Totdl
Nume Notes (rand) (rand) (rand) (rand) (rand)
PL Cumpbell 100 000 100 000 — — 200 000
T Evuns 1 1250 000 — — — 1250 000
DA Hawton 100 000 — 40 000 — 140 000
MM Kutz 2 100 000 50 000 40 000 — 190 000
RJ Khozu 3 100 000 — — — 100 000
KM Mokoupe 100 000 — — 22 000 122 000
ML Ndlovu 100 000 — 40 000 — 140 000
RV Smither 4 18 356 9178 — — 27 534
MH Visser 5 100 000 — — — 100 000
RA Williums 100 000 50 000 — — 150 000

Note 1: The fees for the chuirmun tuke info uccount thut approximately 30% of his fime is
spent on Numpak business. Mr T Evans cohtinues to participate in the share option
scheme for dllocutions that were issued frior to his retirement.

Note 2:  Fees puid to Edward Nathan Sonhenberygs Incororated.

Note 3: Fees puid to Aku Capital (Pty) Limited.

Note 4: Appointed fo the Numpuk Limited bourd with effect from 26 July 2006.
Note &:  Fees puid fo M & | Group Services Limited.

The proposed increuses in the level of fees puydble to the non-executive
directors for 2008 are set out in the table below. The previous duties in respect
of the corporate sociul investment committee will be incorporated into the

fransformation and sustuinability committee.

Table 7: Proposed directors’ fees and committee fees for 2008

Proposed 2008  Approved 2007

Services us directors:

Chuirmun of the bourd 900 000 850 000

Directors 120 000 105 000
Audit committee

Chuairman 120 000 105 000

Members 60 000 52 500
Remunerution und hominutions

Chuairman 90 000 84000

Members 48 000 42 000
Corporute socidl investment

Member 26 400 23100
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financidl statements

certificute by compuny secretury

| certify that the compuny hus lodged with the Reyistrar of Compunies dll such returns us are required of u public
compuny in terms of the Compunies Act, 61 of 1973 und thut dll such returns are true, correct und up to dute.,

7

NP O’Brien
Compuny secretary

21 November 2007

dpprovul by the directors

TO THE MEMBERS OF NAMPAK LIMITED

The directors of the compuny ure responsible for the prepuration und inteyrity of the unnudl finuncial stutements und
reluted finunciul information included in this report. The finuncial statements have been prepuared in uccordunce with
Infernational Financial Reporting Standards and incorporate full and responsible disclosure in line with the accounting
philosophy of the group.

The directors believe that the compuny will be a going concern for the foreseeuble future.

An audit committee, consisting of hon-executive directors, meets periodicully with the compuny’s external auditors
und executive muhaugement to discuss uccounting, auditing, internal control und finuncial reporting matters.

)
"

T Evans GE Bortolan

Chuirman Chief executive officer

Sundton

21 November 2007
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report of the independent auditors

TO THE MEMBERS OF NAMPAK LIMITED

We have audited the group annudl financial statfements and annual financial statements of Nampak Limited, which
comprise the consoliduted und sepurute bulunce sheets us ut 30 September 2007, und the consoliduted und separate
income stutements, the consoliduted stutement of recoygnised income und expense, the sepurate stutement of
changes in equity and consolidute and separated cash flow statements for the year then ended, and a summary
of significunt uccounting policies und other explunutory notes, und the directors’ report, us set out on puges 102 to 190.

Directors’ responsibility for the financial statements

The compuany’s directors dre responsible for the preparation and fair presentation of these financial statements in
uccordunce with Internationdl Financial Reporting Stundards und in the manner required by the Compunies Act of
South Africa. This responsibility includes: desighing, implementing und maintaining internal control relevaunt to the
prepuration and fair presentation of finuncial stutements that are free from Mmaterial Misstutement, whether due to
fraud or error; selecting und upplying uppropriate uccounting policies; und muking accounting estimates that are
reasondble in the circumstunces.

Auditor’s responsibility

Our responsibility is fo express un opinion on these finunciul statements bused on our uudit. We conducted our audit in
uccordunce with International Standards on Auditing. Those standards require that we comply with ethical requirements
and plan und perform the dudit to obtain reusonuble ussurunce whether the financial stutements are free from
material misstutement.

An audit involves performing procedures to obtuin uudit evidence ubout the umounts und disclosures in the financial
stutements. The procedures selected depend on the uuditor’s judgement, including the ussessment of the risks of
materiul misstutement of the finuncial stutements, whether due to fraud or error. In muking those risk ussessments, the
auditor considers infernal control relevant to the entity’s prepuaration und fuir presentation of the finuncial statements
in order to design uudit procedures thut ure uppropriute in the circumstances, but not for the purpose of expressing un
opinion on the effectiveness of the entity’s internal control. Ah uudit dlso includes evaluuting the uppropriateness of
uccounting principles used und the reusonubleness of uccounting estimutes mude by munugement, us well us
evdluating the overdll presentation of the finuncial stutements.

We believe thut the uudit evidence we have obtuined is sufficient und uppropriate to provide d busis for our audit opinion.
Opinion

In our opinion, the unnudl finuncial stutements present fairly, in all Material respects, the consoliduted und sepurate
financial position of Nampak Limited as at 30 September 2007, and its consolidated and sepuarate financial performance

und consoliduted und sepurate cush flows for the yeur then ended in uccordunce with International Financidl
Reporting Stundurds und in the manner required by the Compunies Act of South Africa,

T O+ Toncke,

Deloitte & Touche
Registered Auditors
Per RG Saayman
Parther

21 November 2007

Buildings 1 und 2, Deloitte Pluce
The Woodlunds Office Park, Woodlands Drive
Sandtfon 2196

Deloitte and Touche National Executive: GG Gelink: Chief Executive
AE Swiegers: Chief Operating Officer, GM Pinnock: Audit, DL Kennedy: Tax

L Geeringh: Consulting, L Bam: Strategy, CR Beukman: Finunce. TJ Brown: Clients and Markets, NT Mtoba: Chairman of
the Bourd, J Rhynes: Deputy Chuirman of the Bourd.

A full list of parthers und directors is avdiluble on request.
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directors’ report

NATURE OF BUSINESS

Numpuk Limited is Africa’s lurgest und most diversified puckaging compuny with 65 operdtions in South Africu,
25 operations in 11 other African countries and 26 operations in Europe. It produces puckaging products from metdls,
puper, plustics und yluss and is u major munufacturer und marketer of tissue products.

The group is uctively enguged in the collection und recycling of dll forms of used puckaying.

Numpuk is listed on the JSE Limited in the Industriul Goods und Services sector under “Contuiners und Puckuying”.

GOING CONCERN

The directors believe that the compuny will be a going concern for the foreseeduble future.

ACCOUNTING POLICIES

The consoliduted finuncidl stutements have been prepared in uccordunce with International Financiul Reporting
Standards (IFRS). The principual uccounting policies have been applied consistently with the previous year.

BORROWING FACILITIES

Group yross borrowings ut 30 September 2007 umount to R2 528.3 million (2006: R2 000.6 million). In terms of the
compuny’s articles of ussociution, the borrowing powers are unlimited. Detdils of the non-current term borrowings ure
set out in hote 15 on puyes 150 und 151,

REVIEW OF OPERATIONS AND RESULTS

The performunce of the divisions und the group’s results ure comprehensively reviewed on puges 12 to 39 und 108
to 190.

STRUCTURAL CHANGES

Nampuk Products Limited exercised its call option to acyuire the remaining 50% shareholding in Burcup Plastics
(Pty) Limited with effect from 26 March 2007 for u purchuse price of R24.8 million.

Numpuk Products Limited sold its Flexpuk Belville business us u going concern to Transpuco effective from 4 December
2006 for u consideration of R52.3 million.

A 25.1% shareholding in Inferpak Books (Pty) Limited was sold by Nampak Products Limited to < black empowerment
company onh 2 April 2007 for R16.3 million.

Polyfoil Zimbubwe (Pvt) Limited (formerly Nampuk Polyfoil Zmbubwe (Pvt) Limited), undertook u rights issue during the
finuncial year o increuse its issued share capitdl, In the process, the group did not tuke up its rights, which resulted in
its shureholding being reduced to 0.7%, while the remuining shareholder increused its shareholding to 99.3%.

Certain properties surplus to the group’s requirements were sold for a total consideration of R34.1 million.
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SHARE CAPITAL
Detuils of the authorised und issued share capital are given in hote 14 to the finunciul stutements.

During the year the issued ordinary share capital was increused us follows:

Ordinary

shares of

5 cents

each

Issued at 30 September 2006 653 726 161
Ordinary shures dllotted to employees und retired employees other than directors in terms of the

Numpuk 1985 Shure Option Scheme (“Option Scheme”) 2245 900

Issued ut 30 September 2007 655 972 061

There were no chunges to the issued preferred ordinury shares und the 6.5% und 6% preference shares.

SHARE PLANS
The Nampak 1985 Share Option Scheme (“Option Scheme”)

A fotadl of 2 245 900 ordinary shares of 5 cents each were dllotted during the year consequent upon the exercise of
shure options.

The relevunt particulurs of the Option Scheme, which scheme hus since beeh closed to future dllocutions, ure set out
below:

Ordinary shares

2007 2006
Bulunce ut the commencement of the finuncial year 12 060 000 15 463 334
Options exercised during the yeur (2245900) (2975334)
Options forfeited (77 500) (428 000)
Bulunce ut the end of the finuncial yeur 9736600 12060000
These options ure exercisuble over periods between 1 October 2007 und
1 December 2014 ut un averuyge price of 1 209 cents:
Directors 3446 100 3 895 300
Other employees und refirees 6290 500 8164 700
Total 9736600 12060000
Number of purticipunts 119 150
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directors’ report

(continued)

The Nampak Limited Performance Share Plan (“PSP”) and the Nampak Limited Share Appreciation Plan (“SAP”)

The purpose of the PSP is to uttract, retuin, motivate and reward senior employees, including executive directors of the
yroup,who ure uble to influence the performance of the group, on a busis which dligns the interests of such purticipants
with those of the compuny’s shareholders.

The purpose of the SAP is to retdin executive directors uhd hominated sehior executives us well as providing the chief
executive officer with a meauns to utfract, motivate and retain talent ut senior management levels within the group.

The two pluns muy be summarised us follows:

The Nampak Limited Performance Share Plan 2007 2006
Balance at the commencement of the financial year 1295 000 —
Number of uwards in conditional shares grunted during the yeur:
Executive directors — 570 000
Senior employees — 725 000
Balance at the end of the finuncial year 1295 000 1295 000
Number of purticipunts 15 15

The Nampak Limited Share Appreciation Plan

Bulunce ut the commencement of the finuncial year 2 896 500 —
Number of conditiondl performunce shares grunted to employees during the year 8 000 3 000 500
Forfeitures/cuncellutions (179 000) (104 000)
Bulunce ut the end of the finuncidl yeur 2725 500 2 896 500
Number of participunts 142 156

Placement of unissued shares under the control of the directors for purposes of the share plans

In terms of resolutions pussed by shureholders of the compuny ut the unnuul generdl meeting held on 8 Februury 2006,
no more thun 7.13% of the totul issued ordinary shares us ut 24 Junuary 2006 (46.4 million shares) may be set uside from
the uhissued share cupitdl of the compuny for purposes of dll share plans, The totdl unissued shares under the control
of the directors for purposes of dll share plans at 30 September 2007 is summarised below:

Bulunce ut the commencement of the finuncial yeur 30 147 034
Less: Awards granted in ferms of the SAP during the current financial year (8 000)
Add: Options forfeited during the current finunciul year 77 500
Add: Awards forfeited in terms of the SAP during the current finuncial year 179 000
Maximum avdailable for future dllocation 30 395 534

The dbove calculation illustrates the maximum potential dilution impact of dll the share plans and it is unlikely that this
dilution limit will be reuched. This is becuuse the hewly-infroduced SAP is much less dilutive than conventionul option
plans, s only the appreciation in the share price is settled in shares. Ohe award granted will therefore never result in a
full shure beiny issued.
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It should be noted thut, in terms of clause 12.2 of the trust deeds of both the PSP und the SAR the humber of ordinary
shares which muy be ucqyuired by participunts under the pluns between the dutes of the first awards und the fifth
unniversury of the first awards, shadll not exceed 2.4548% in uggreyute of the compuny’s issued ordinury share cupitdl
as at 24 January 2006, or 16 million ordinary shares.

Pleuse refer to puge 91 of the unnudl report for further puarticulars of these two plans.

DIVIDENDS AND CASH DISTRIBUTIONS

Detuils of dividends und cush distribution payments in lieu of dividends dedlt with in the financidl stutements are
shown below:

Dividend/
distribution Cents Declaration Last day Payment
Class of share number per share date to trade date
6% cumulutive preference 76 6.00 22/11/2006 26/01/2007 05/02/2007
77 6.00 21/06/2007 13/07/2007 23/07/2007
6.5% cumulative preference 76 6.50 22/11/2006 26/01/2007 05/02/2007
77 6.50 21/06/2007 13/07/2007 23/07/2007
Preferred ordinary 3 50.0 22/11/2006 n/u 31/01/2007
4 50.0 24/05/2007 n/u 31/07/2007
Ordinary share cush distribution 3 330 24/05/2007 06/07/2007 16/07/2007
4 82.3 21/11/2007 04/01/2008 14/01/2008

The importunt dutes pertuining to cush distribution humber 4 are us follows:

Lust duy to frude ordinury shures “cum” distribution Friday, 4 Junuary 2008
Ordinary shares trade “ex” distribution Monday, 7 Junuary 2008
Record dute Friday, 11 Junuary 2008
Payment dute Monduy, 14 Junuury 2008

Ordinary shure certificutes may not be demuteridlised or remateridlised between Monday 7 Junuary 2008 und Friday
11 January 2008, both days inclusive.

DIRECTORS AND SECRETARY

The numes of the directors und secretary in office ut 30 September 2007 are set out on puges 10 und 11 und inside
buck cover of the unnudl report.

Mrs CWN Molope wus uppointed u hoh-executive director of the compuny und u member of the audit committee
effective from 1 June 2007. Mrs Molope does hot have u service confruct with the compuny.

In terms of the compuany’s articles of ussociution, the confirmation of Mrs Molope’s uppointfment will be sought ut the
forthcoming unnudl general meeting.

Messrs T Evans, DA Hawton and RA Williums retire by rotation in terms of the compuny’s drticles of associution but, being
eligible, offer themselves for re-election ut the forthcoming unnual yenerdl meeting. Messrs Evans, Hawton and Williums
do not have service contracts us hon-executive directors.

Mr PL Cumpbell retired us u hon-executive director of the compuny und us u member of the uudit committee on
31 Muy 2007 ufter having served 40 yeurs in the group.

Mr RV Smither, & hon-executive director of the company, was dppointed chairman of the audit committee on
31 Muy 2007.
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directors’ report

(continued)

INTERESTS OF DIRECTORS

The totdl direct und indirect beneficiul und hon-beneficidl interests of the directors of Numpuk Limited in the issued
ordinary share cupital of the compuny us at 30 Septemiber 2007 are shown below:

Ordinary shares Options to purchase ordinary shares*
Option
prices Dute
2007 2006 2007 (cents) of grant 2006
Beneficial interests
Executive
GE Borfolun 59 400 59 400 59 200 1060  30/07/1998 59 200
215 000 1050  01/12/2000 215 000
400 000 1060  14/12/2001 400 000
200 000 1326  25/07/2002 200 000
300 000 1234  27/11/2003 300 000
190 000 1495  01/12/2004 190 000
N Cumminy — — 44 400 1060  30/07/1998 44 400
37 500 745  31/08/1998 37 500
100 000 1050  01/12/2000 100 000
250 000 1060  14/12/2001 250 000
80 000 1326  25/07/2002 80 000
180 000 1234  27/11/2003 180 000
100 000 1495  01/12/2004 100 000
TN Jucobs — — 20 000 1060  14/12/2001 20000
20 000 1326  25/07/2002 20 000
50 000 1234 27/11/2003 50 000
100 000 1495  01/12/2004 100 000
Non-executive
T Evans 175 500 175 500 250 000 1060  01/12/2000 250 000
66 800 1060  14/12/2001 66 800
433 200 1060  23/01/2002 433 200
241 800 1326  25/07/2002 241 800
108 200 1280 31/01/2003 108 200
DA Hawton 2700 2700 — — — —
MM Katz - — - — — —
RJ Khozu — — — — — —
KM Mokoupe — — — — — —
CWN Molope — — — — — —
ML Ndlovu - — — — — —
RV Smither 8190 8190 — — — —
MH Visser — — — — — —
RA Williams 153 897 163 897 — — — —
Non-beneficial interests 13 14

*In ferms of the Option Scheme.

NAMPAK ANNUAL REPORT 2007



The following non-executive directors huve un indirect beneficial shureholding in the preferred ordinary share capitadl
of the compuny us at 30 September 2007:

2007 2006
Name of director
RJ Khozu 3780214 3818 303
KM Mokoupe 637 781 649 887
CWN Molope 318 891 —
ML Ndlovu 637 781 649 887

LITIGATION STATEMENT

The compuny hus included in its contingent liabilities amounts of R189 million for tax, R128 million for pendities und
R353 million in interest in respect of ussessments raised by SARS uguinst Malbuk Limited. Objections were lodyed ugainst
all ussessments with SARS. SARS hus largely disallowed the objections and dll the ussessments have been auppedled. The
compuny is confident that its defences uguinst the ussessments will succeed.

There are no other materidl legal or urbitration proceedings (including proceedings which dre pending or threutened
of which the directors of Numpuk ure uwure) which may have u muteridl effect on the finunciul position of the
group.

SPECIAL RESOLUTIONS

No speciul resolutions were pussed by subsidiury compunies during the yeur under review.

RETIREMENT FUNDS

Detuils of retirement funds are reflected in note 17 to the financial stutements.
SUBSIDIARY, JOINT VENTURE AND ASSOCIATE COMPANIES

Detuils of the compuny’s significant subsidiaries, joint ventures und ussociutes dre given in Annexure A on puges 187
to 189.
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group budlunce sheet
as at 30 September

2007 2006
Noftes R million R million
ASSETS
Non-current assets
Property, plant und eyuipment 3 5663.2 5205.8
Investment property 3 3.7 12.1
Goodwill 4 803.5 818.3
Other intungible ussets 5 275.8 275.0
Investments in ussociutes 6 21.2 49.4
Other non-current finuncial ussets 8 265.7 253.1
Deferred tux ussets 9 9.6 9.6
7042.7 6 623.3
Current assets
Inventories 10 2 356.2 2169.2
Trade receivables und other current ussets 11 29219 3109.3
Tux ussets 67.0 64.2
Bunk balances, deposits and cush 12 603.5 414.6
5948.6 5757.3
Assets clussified as held for sale 13 41.3 43.3
5989.9 5800.6
Total assets 13 032.6 12 423.9
EQUITY AND LIABILITIES
Capital and reserves
Share capitdl 14 35.4 35.3
Capitdl reserves 14 516.9 1040.9
Other reserves 14 105.1 195.4
Retuined eurnings 14 5344.6 4291.6
Equity attributable to equity holders of the company 6002.0 55632
Minority interest 14 47.5 40.7
Total equity 6 049.5 5603.9
Non-current liabilities
Louns und borrowinys 15 526.5 1021.8
Other hon-current liabilities 16 13.7 18.9
Retirement benefit obligution 17 565.1 721.9
Deferred tux liabilities 9 742.7 683.4
1848.0 2446.0
Current liabilities
Trade paydbles and other current liabilities 18 27399 2971.0
Bunk overdrafts and louns 15 2001.8 978.8
Provisions 19 67.3 56.0
Tax liabilities 326.1 363.1
5135.1 4 368.9
Liubilities directly ussociuted with ussets clussified us held for sule 13 — 5.1
5135.1 4374.0
Total equity and liabilities 13 032.6 12 423.9
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group income statement

for the yeur ended 30 September

2007 2006
Noftes R million R million
Revenue 20 17014.4 15 261.9
Raw materidls uhd consumubles used 8491.4 75123
Employee benefit expense 33974 31208
Depreciution und umortisution expense 701.7 658.4
Other operdting expenses 2912.7 27521
Other operating income 110.0 319.6
Profit from operations 21 1621.2 1537.9
Finance costs 23 273.0 185.4
Finunce income 24 82.2 62.7
Income from investments 25 7.0 4.8
Share of profit of ussociutes 6 43 —
Profit before tax 1441.7 1420.0
Income tux expense 26 385.8 553.7
Profit for the year 1055.9 866.3
Attributable to:

Equity holders of the compuny 1054.2 861.8
Minority interest 1.7 45
1055.9 866.3

Earnings per share
Busic (cents per share) 28 181.0 148.6
Diluted (cents per shure) 28 172.0 144.1
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dgroup statement of recoynised income und expense

for the yeur ended 30 September

2007 2006
R million R million
Exchunge differences on trunslution of foreign operutions (125.8) 562.0
Net uctuuriul guin/(loss) from retirement benefit obligutions 100.6 92.1)
Hyper-inflution capital adjustment (7.5) 2.4
(Loss)/guin on cush flow hedyes (10.7) 29.5
Chunge in fuir value of uvailuble-for-sule finuncial ussets (38.9) —
Net (expense)/income recognised directly in equity (82.3) 497.0
Transfer to plunt und eyuipment - cush flow hedyes (16.5) —
Transfer to income stutement - cush flow hedges (2.4) —
Profit for the year 1055.9 866.3
Total recognised income and expense for the year 954.7 1363.3
Attributable fo:
Equity holders of the compuny 957.3 1353.5
Minority interest (2.6) 9.8
954.7 1363.3
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group cush flow statement
for the yeur ended 30 September

2007 2006
Notes R million R million

Cash flows from operating activities
Cush receipts from customers 16 949.3 14 897.8
Cush puid to suppliers und employees (14 904.0) (13 162.9)
Cash generated from operations 34.1 2 045.3 17349
Income from investments 7.0 4.8
Interest received 82.2 56.9
Interest puid (284.6) (185.4)
Retirement benefits, contributions and settlements (86.7) (40.1)
Income tux puid (379.3) (364.2)
Replucement cupital expenditure (573.9) (299.1)
Cash flows from operations 810.0 907.8
Dividends puid (1.7) (330.6)
Cush distributions puid (577.4) (174.4)
Cash retained from operating activities 230.9 402.8
Cash flows from investing activities
Expunsion capitdl expenditure (656.6) (390.3)
Cupitdlised expenditure on group ERP systems (67.6) 91.6)
Proceeds on the sdle of property, plant and equipment 55.6 219.8
Acyuisition of businesses 34.2 (25.2) —
Proceeds on the disposul of businesses 34.3 52.3 112.1
Decreuse/(increuse) in hoh-current finuncial ussets and investments 49 (1.6)
Cash utilised in investing activities (636.6) (151.6)
Cash flows from financing activities
New borrowinys ruised 36.3 94.5
Repayment of borrowinys (161.6) (211.0)
Cuapitdl proceeds from issue of shares 25.2 29.9
Share buy-buck — (964.4)
Cash used in financing activities (100.1) (1051.0)
Net decrease in cash and cash equivalents (505.8) (799.8)
Cush und cush equivulents ut beginning of yeur (505.1) 364.8
Translution of cush in foreign subsididries 10.9 (70.1)
Cash and cash equivalents af end of year 34.4 (1 000.0) (505.1)
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accounting policies
for the yeur ended 30 September

1. BASIS OF PREPARATION

The consoliduted finuncidl stutements have been prepured in uccordunce with International Financial Reporting
Standurds ("IFRS”).

The consoliduted financial statements have been prepared under the historical cost convention, except for certain
financial instruments which are stated af fair value.

2. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS AND CIRCULARS

In the current yeuar, the group hus udopted dll of the hew und revised stundurds und interpretations issued by the
Infernational Accounting Standards Board ("IASB”) and the Infernational Financial Reporting Inferpretations
Committee ("IFRIC”) of the IASB that are relevant to the group and effective at the reporting date,

During the current finuncial year, the following uccounting interpretation und umendment were udopted:

o |AS 39 - (Amendment) The fair value option

The umendment chunges the definition of finuncial instruments clussified us fuir value through profit und loss und
restricts the ubility to designute finuncial instruments us part of this cateyory.

o |FRIC 4 - Determining whether an arrangement contains a lease

The interpretation specifies that an arrungement thut meets the followiny criterid s, or contuins, u leuse thut
should be uccounted for in uccordunce with IAS 17 - Leuses:

- Fulfilment of the aurrangement depends upoh u specific usset; und
- The urrungement conveys u right fo control the use of the underlying usset.
The impuct on the group was immateridl,
The group hus elected to eurly udopt the following interpretation und SAICA circular in the current year:

e IFRIC 11 - IFRS 2: Group and treasury share transactions

The interpretution uddresses how to upply IFRS 2 Share-bused puyments to share-bused puyment arrangements
involving un entity’s own equity instruments or equity instruments of unother entity in the sume group.

This interpretation only had un impuact on the compuny financial statements and ho impact on the group.

e Circular 8/2007 - Headline earnings
The circular wus issued in 2007 und supersedes circular 7/2002 in the culculation of heudline earnings.

The following uccounting stundurds, interpretations aund aumendments to published uccounting stundurds were
effective for the current financial year, but had ho impact on these financial statements:

e IFRS 1 - First-time adoption of international financial reporting standards amendment relafing fo IFRS é

o |FRS 6 - Exploration for and evaluation of mineral resources

o |AS 39 - (Amendment) Cash flow hedge accounting

o |AS 39 - (Amendment) Financial guarantee contracts

o |FRIC 5 - Right to interest arising from decommissioning, restoration and environmental rehabilitation

e IFRIC 6 - Liabilities arising from participating in a specific market - waste electrical

e |FRIC 7 - Applying the restatement approach under IAS 29 financial reporting in hyperinfiationary economies

o [FRIC 9 - Reassessment of embedded derivatives
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At the dute of authorisution of these finuncial stutements, the following stundurds und interpretations were in issue
but not yet effective:

IFRS 7 - Financial Instruments - Disclosure

IFRS 7 reyuires extensive disclosures ubout the sighificance of financidl instruments for an entity’s finuncial
performunce und position, und yudlitutive und yuuntitutive disclosures on the hature und extent of risk.

IFRS 8 - Operating segments

IFRS 8 requires un entity o adopt the “mMunagement approach” fo reporting on the financial performance of its
operuting segments. Generdlly, the information fo be reported would be whut munugement uses internally for
evdludting segment performaunce und deciding how to ullocute resources to operating segments,

IAS 1 - Revision of presentation of financial statements

The chunges mude reyuire information in finuncial stutements to be uggregyuted on the busis of shared
chuaracteristics und to infroduce u stutement of comprehensive income. This will endable reuders to unalyse
chunges in a compuny’s equity resulting from fransactions with owners in their capacity us owners sepurately
from “hon-owners” changes. The revision dlso includes chunges in the fitles of some of the finuncial statements
to reflect their function more clearly.

IAS 1 - Added disclosures about an entity’s capital

The umendment to IAS 1 introduces reqyuirements for disclosures ubout un entity’s capitdl,

IAS 23 - Borrowing costs

The muin chunge from the previous version is the removal of the option of imMmediutely recoygnising us un
expense borrowing costs that relate to ussets that tuke a substuntial period of time to yet reudy for use or sule.
IFRIC 10 - Interim financial reporting and impairment

IFRIC 10 prohibits the reversal of un impuirment loss recognised in u previous interim period in respect of yoodwill,
an investment in an equity instrument or u finuncial usset curried ut cost.

IFRIC 12 - Service concession agreements

IFRIC 12 addresses how service concession operators should apply existing IFRS to account for the obligations
they undertuke und rights they receive in service concession urrungements.

IFRIC 13 - Customer loyalty programmes

The inferpretation addresses uccounting by entities that grant loyalty award credits (such us points or fravel
miles) o customers who buy other goods or services. Specificdlly, it explains how such entities should uccount
for their obligutions to provide free or discounted gyoods or services to customers who redeem auwuard credits.

IFRIC 14 - IAS 19 - The limit on a defined benefit asset, minimum funding requirements and their interaction

IFRIC 14 provides generdl yuidunce onh how to ussess the limit in IAS 19 Employee benefits on the umount of the
surplus that cun be recognised us un usset. It dlso expluins how the pensions” usset or liubility may be uffected
where there is u stututory or contractudl minimum funding reqguirement. The interpretution will standardise
practice und ensure that entities recoghise an asset in relation to d surplus oh u consistent busis.

The directors unficipute that the adoption of these stundards und interpretations in future periods will not have a
material impuct on the finuncial statements of the group. Management is in the process of ussessing the impuct of
IFRS 7 und 8 und IAS 1 which will huve un impuct on udditional disclosure.
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uccounting policies

for the year ended 30 September (confinued)

3. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The prepurdtion of finuncial statements in conformity with IFRS requires munugement to make judgements,
estimutes and ussumptions that affect the application of uccounting policies, reported umounts und reluted
disclosures. Actudl results may differ from these estimutes.

Estimutes und underlying ussumptions ure reviewed on uh ohgoing busis. Revisions to uccounting estimutes are
recoghised in the period in which the estimute is revised and in uny future periods uffected.

Certuin uccounting policies huve been identified us involving particularly complex or subjective judgements or
ussessments, us follows:

Estimates of asset lives, residual lives and depreciation methods

Property, plunt and eyuipment ure depreciuted over their useful lives tuking into account residuadl values. Useful
lives und residudl values ure ussessed unnudlly. Useful lives ure uffected by technoloygy innovations, maintenunce
programmes and future productivity. Future market conditions determine the residudl values. Depreciation is
culculuted on u straight-line busis which mauy not represent the actudl usuge of the usset.

Post-employment benefits valuations

Actuaridl valuations of employee benefit obligutions under defined benefit funds ure bused on ussumptions
which include employee furnover, mortdlity rates, discount rates, inflution rates, medical inflation, the expected
long-term return on plun ussets und the rate of compensution increuses.

Consolidation of special purpose entities

Certuin specidl purpose entities estublished us purt of the Bluck Economic Empowerment transuction have
been consoliduted us purt of the group results. The yroup does hot have uny direct or indirect shareholding in
these entities, but the substunce of the relutionship between the ygroup und these entities wus ussessed und
judgement wus mude thut these are controlled entities.

Impairment tests of assets and intangibles

Impuirment fests on property, plant und eyuipment are only done if there is un impairment indicator. Goodwill is
tested for impairment annudlly. Future cash flows are bused on munagement’s estimate of future market
conditions. These cush flows dre then discounted and compured to the current carrying value, and if lower, the
ussets are impuaired to the present value of the cash flows. Impairment tests are based on information avdiluble
ut the time of testing. These conditions may chunge ufter yedr-end.

Valuation of share-based payments

The group has various share schemes, including the schemes established s part of the BEE fransaction. The fair
vdlue of these schemes is determined dt inception bused on ussumptions on estimuted forfeitures, market
conditions, discount rates und share price voldtility. The market conditions ut inception may differ significantly to
the eventuul outcome.

Valuation of financial instruments

Finuncidl instruments are valued at bulunce sheet dute. The value of financidl instruments cun huve materidl
fluctuations und therefore disclosed umounts may differ from the redlised value.

Consolidation of Zimbabwe

During the year the deterioration of the economic und frading situation in Zimbabwe has resulted in an effective
loss of control over the finunciul und operdating policies of the group’s Zimbubwedn operdtions. In terms of
IAS 27 Consoliduted und sepurdte finuncial statements the currying umounts of the investments were reclussified
us uvuiluble-for-sule finunciul ussets.
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BASIS OF CONSOLIDATION

The consoliduted finuncial stutements incorporate the finunciul statements of the compuny und subsididaries
(including special purpose entities) where the group demonstrates it controls the entities. Control is achieved where
the group hus the power to govern the financiul und operating policies of un entity so us to obtuin benefits from
its activities. The existence und effect of potentidal voting rights that are currently exercisable or convertible are
considered when ussessing whether the group controls another entity.

The results of subsidiuries, ussociute compunies und joint ventures ucyuired or disposed of during the yeur ure
included in the consoliduted finuncial stutements from the effective dute of ucquisition or up to the effective dute
of disposul, us uppropriate.

All inter-group transuctions, bulunces und unredlised surpluses und deficits onh trunsuctions between group
compunies huve been eliminated on consolidution.

Minority interests in the het ussets of consoliduted subsidiuries are identified sepurately from the group’s equity.
Minority interests consist of the umount of those interests ut the dute of the original business combinution und the
minority’s share of chunyges in eyuity since the dute of the combination. Losses upplicuble to the minority in excess
of the minority’s inferest in the subsidiury’s equity are dllocuted uguinst the interests of the group except to the
extent that the minority has a binding obligation and is uble to muke un udditiondl investment to cover the
losses.

BUSINESS COMBINATIONS

The ucyuisition of subsidiuries is uccounted for using the purchuse method. The cost of the ucqyuisition is meusured
ut the uggreyute of the fuir values ut the dute of the exchange of ussets given, liubilities incurred or ussumed, und
eqyuity instruments issued by the group in exchunyge for control of the ucyuiree, plus uny costs directly uttributuble
to the business combination. The aucyuiree’s identifiuble ussets, liubilities und contingent ligbilities that meet the
conditions for recoynition under IFRS 3 Business Combinatiohs ure recoghised ut their fuir values ut the acyuisition
dute, except for hon-current ussets (or disposal groups) thut are clussified us held for sule in accordunce with
IFRS 5 Non-current Assets Held for Sale anhd Discontinued Operdtions, which dre recoghised und meusured at fair
vdlue less costs to sell.

Goodwill urising on ucyuisition is recoynised us un usset und initially meusured ut cost, being the excess of the cost
of the business combination over the group’s interest in the het fuir value of the identifiuble ussets, liubilities und
contingent liubilities recognised. If, ufter reussessment, the group’s interest in the het fuir value of the ucyuiree’s
identifiuble ussets, liabilities and contingent lidbilities exceeds the cost of the business combinution,
the excess is recoynised immediutely in profit or loss.

The inferest of minority shareholders in the acyuiree is initiully meusured ut the minority’s proportion of the net fuir
vulue of the ussets, liubilities und contingent liubilities recoyhised.

INVESTMENTS IN ASSOCIATES

Associutes ure those compunies in which the group holds u long-term equity interest und is in a position to exercise
sighificant influence, but hot control, and that is neither a subsidiary hor an inferest in < joint venture. Significant
influence is the power to participute in the financiul und operuting policy decisions of the investee but is not control
or joint control over those policies.

The resulfs, ussets und liubilities of ussociutes ure incorporuted in these finuncial stutements using the equity
method of uccounting, except when the investment is clussified us held for sule, in which cuse it is uccounted for
under IFRS 5 Non-current Assets Held for Sule and Discontinued Operdtions. Under the eyuity method, investments
in ussociutes ure curried in the consoliduted bulunce sheet ut cost und udjusted for post-acyuisition chunhges in
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uccounting policies
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the group’s share of the net ussets of the ussociute, less uny impuirment in the value of individudl investments.
Losses of un ussociute in excess of the yroup’s inferest in that ussociute (which includes uny long-term inferests that,
in substance, form purt of the group’s net investment in the ussociute) are not recoynised.

Any excess of the cost of the ucquisition over the group’s share of the net fuir value of the identifiuble dussefts,
liubilities und contingent liubilities of the ussociute recoygnised ut the dute of ucyuisition is recognised us goodwill.
The goodwill is included within the carrying amount of the investment und is ussessed for impairment us part of the
investment. Any excess of the group’s share of the net fuir value of the identifiuble ussets, liubilities und contingent
liubilities over the cost of ucyuisition, ufter reussessment, is recoynised immediately in profit or loss.

Where u group entity fransacts with an ussociute of the group, profits und losses ure eliminuted to the extent of the
group’s interest in the relevant ussociate.

7. INTEREST IN JOINT VENTURES

Ajoint venture is u confractuadl urrangement whereby the group und other purties undertuke un economic uctivity
that is subject to joint control, which is when the strategic finuncial und operating policy decisions relating to the
uctivities require the unanimous consent of the parties sharing control.

Joint venture urrangements that involve the estublishment of u separate entity in which each ventfurer has an interest
are referred fo us jointly controlled entities. The group reports its interests in jointly controlled entities using proportionate
conhsolidution, except when the investment is clussified us held for sule, in which cuse it is auccounted for under
IFRS 5 Non-current Assets Held for Sale and Discontinued Operdations. The group’s share of the ussets, lidbilities, results
und cush flow information of jointly controlled entities are included in the consoliduted finuncial stutements on u
line-by-line busis.

Any goodwill urising onh the acyuisition of the group’s interest in u jointly controlled entity is accounted for in
uccordunce with the group’s uccounting policy for goodwill arising on the ucqyuisition of a subsidiary.

Unredlised profits und losses ure eliminuted to the extent of the group’s interest in the joint venture, except where
unredlised losses provide evidence of un impuirment of the usset, when it is recognised immediutely.

8. GOODWILL

Goodwill urising on the ucyuisition of u subsidiary or u jointly confrolled entity represents the excess of the cost of
dcyuisition over the group’s interest in the fuir value of the identifiuble ussets, liubilities und contingent liubilities of
the subsidiary or jointly confrolled entity recognised ut the dute of the ucquisition. Goodwill is inifially recognised us
an usset af cost und is subseyuently measured at cost less any accumulated impairment losses.

For the purposes of impuirment testing, yoodwill is ullocuted to euch of the group’s cush-yenerating units expected to
benefit from the synergies of the combinution. Cush-generating units to which goodwill is dllocuted ure tested for
impuirment annudlly, or more frequently wheh there is un indicution that the unit may be impduired. If the recoveruble
umount of the cush-yenerating unit is less than the carrying umount of the unit, the impuirment loss is ullocuted first to
reduce the currying umount of uny goodwill ullocated to the unit and then to the other ussets of the unit pro rata on the
basis of the carrying amount of edach asset in the unit. An impdirment loss recoghised for goodwill is ot reversed in
subseyuent period.

On disposal of u subsidiary or  jointly controlled entity, the dattributable goodwill is included in the determination
of the profit or loss on disposal.

The ygroup'’s policy for goodwill arising on the ucyuisition of un ussociute is described under “investments in
associates”.
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ASSETS HELD FOR SALE AND DISCONTINUED OPERATIONS

Assets (und disposul yroups) dre clussified us held for sdle if their currying umount will be recovered through u sule
fransuction rather than through continuing use. This condition is regarded us met only wheh the sdle is highly probuble
und the usset (or disposul group) is uvdiluble for immediute sule in its present condition. Munugement must be
committed to the sule, which should be expected to yuulify for recoghition us u completed sule within one year from
the date of clussificution.

Assets (und disposul groups) clussified us held for sule ure meusured at the lower of the ussets’ previous currying
umount und fuir value less costs to sell. Impuirment losses on the initial clussification us held for sule und subseyuent
reussessments ure uccounted for in profit or loss. Assets (und disposul groups) clussified us held for sule, ure not
depreciuted.

Discontinued operdtions ure clussified us held for sule und ure either u sepurate myjor line of business or
yeoyraphicul ureu of operutions thaut huve been sold or are purt of u single co-ordinuted plun to be disposed of.

. REVENUE RECOGNITION

Revenue is meusured ut the fuir value of the considerution received or receivable und represents amounts
receivable for yoods und services provided in the hormal course of business, het of sules reluted tuxes. Revenue is
meusured het of cush discounts, settlement discounts and rebutes given to customers.

Sales of goods are recognised wheh goods dre delivered and title has pussed. Revenue on services is recoghised
when the service hus been performed.

Interest income is uccrued on d time busis, by reference to the principul outstunding und the effective inferest rute
upplicuble, which is the rate that discounts estimated future cush receipts through the expected life of the finuncial
usset to thut usset’s het currying umount.

Dividend income from investments is recoghised when the shareholders’ rights fo receive payment have been
estublished.

Rentdl income from investment property is recognised in profit or loss on d straight-line busis over the term of the
leuse.

. GOVERNMENT GRANTS

Government grants are initidlly recoghised us deferred income when there is reusonuble ussurance that they will
be received und the group will comply with the conditions ussociuted with the grant. Grants that compensute the
yroup for expenses incurred ure recoynised us income over the periods hecessury to match them with the reluted
costs which they ure intended to compensute. Grunts that compensate the ygroup for the cost of un usset are
recoyhised us deferred income und then recoynised in profit and loss on u systematic busis over the useful life of
the usset.

. LEASING

Leuses ure clussified us finunce leuses whenever the terms of the leuse transfer substantially dll the risks und rewards
of ownership to the lessee. All other leuses ure clussified us operating leuses.

Amounts due from lessees under finunce leuses ure recorded us receivables ut the present value of dll minimum
leuse puyments. The difference between the yross receivable und the present value of the receivuble is recoynised
us uneurned income. Finance leuse income is ullocuted to accounting periods so us to reflect a constunt periodic
rate of refurn to the group’s net investment outstanding in respect of the leuse.
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Rentdl income from operating leuses is recoynised on the struight-line busis over the term of the relevunt leuse. Initicl
direct costs incurred in heyotiuting und urrunging un operuting leuse ure udded to the currying umount of the leused
usset und recognised on u straight-line busis over the leuse term.

Assets held under finunce leuses ure recoygnised us ussets of the group ut their fuir value af the dute of ucquisition
or,if lower, the present value of minimum leuse puyments ut inception of the leuse, less uccumulated depreciation.
The discount rute to be used in culculuting the present vdlue is the interest rate implicit to the leuse. The
corresponding liubility to the lessor is included in the bulunce sheet us u finunce leuse obligution. Finunce costs,
which represent the difference between the totdl leusing commitments und the fair value of the ussets acquired,
dre churged to profit or loss over the term of the relevunt leuse so us to produce u constunt periodic rate of interest
on the remaining bulance for each accounting period.

Rentdls puyuble under operating leuses ure churged fo profit or loss on the strauight-line busis over the term of the
relevunt leuse. Benefits received und receivuble us un incentive to entfer into un operdting leuse are dlso spreud
onh u straight-line busis over the leuse term.

. FOREIGN CURRENCIES

The individudl financial stutements of euch group entity dre presented in the currency of the primary economic
environment in which the entity operates (its functional currency). For the purpose of the consoliduted finuncial
stutements, the results und finunciul position of euch entity ure expressed in South Africun rund, which is the
functional currency of the group, und the presentution currency for the consoliduted finuncial stutements.

In preparing the finuncial statements of the individudl entities, fransactions in currencies other than the enfity’s
functional currency (foreign currencies) ure recorded ut the rates of exchunge prevuiling on the dutes of the
fransuctions. At each balance sheet dute, monetary items denominated in foreign currencies dare refranslated at
the rates prevdiling on the bulunce sheet dute. Non-monetary items curried ut fuir value that are denominuted in
foreign currencies ure retransluted ut the rutes prevuiling on the dute when the fuir value waus determined. Non-
monetary items that are meusured in terms of historicul cost in u foreign currency ure hot refrunslated.

Exchunge differences urising on the settlement und retranslution of monetary items are included in the profit or loss
for the period. Exchunye differences urising on the retrunslution of non-monetary items curried ut fuir value dre
included in profit or loss for the period. However, where fair value adjustments of hon-monetary items ure recoygnised
directly in eyuity,exchunge differences arising on the retrunslation of these hon-monetary items are dlso recoynised
in eyuity.

In order to hedge ifs exposure to certuin foreigh exchunge risks, the group enters info derivative finuncial
instruments. Further detdils ure provided in the uccounting policy relating o finuncidl instruments.

For the purposes of presenting consoliduted finuncial statements, the ussets und liubilities of the group’s foreign
operutions ure expressed in South African rand using exchunge rates prevailing on the bulunce sheet dute,
Income und expense items ure fransluted ut the uveruge exchunge rates for the period. Equity is frunslated at the
rute ruling on the dute of ucyuisition. Exchunhge differences urising are clussified us equity und transferred to the
foreign currency franslation reserve. Exchange differences arising from the franslation of the net investment in
foreign entities, und of borrowings und other currency instruments designuted us hedges of such investments, ure
fuken to shareholders’ equity on consolidution. Such franslation differences are recoghised in profit or loss in the
period in which the operdtion is disposed of.

The income und expenses of foreign operations in hyperinflutionary economies ure trunsluted into US dollars ut the
exchunge rute relevant ut the reporting dute. Prior fo frunslating their finunciul statements, the finunciul statements ure
restated to account for changes in the generdl purchasing power of the locdl currency. The restatement is based on
relevant price indices ut the reporting dute.

Goodwill und fuir value adjustments arising on the acyuisition of foreign operations dre tfreuted us ussets und
liubilities of the foreign operation und frunsluted ut the closing rate.
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14. EMPLOYEE BENEFITS

The cost of providing employee benefits is uccounted for in the period in which the benefits ure eurned by
employees.

Short-term employee benefits

The cost of short-ferm employee benefits (those puyduble within 12 months ufter service is rendered, such us puid
vucution und sick leuve, bonuses, und hon-monetary benefits such us medicul cure und housing), ure recoynised
inthe period in which the service is rendered und ure not discounted. The expected cost of short-term uccumuluting
compensuted ubsences is recoynised us un expehse us the employees render service that increuses their
entitlement or, in the cuse of hon-uccumuluting dbsences, when the absences occur.

The expected cost of profit-sharing und bonus puyments is recoygnised us un expense when there is u legal or
constructive obligation to make such payments as a result of pust performance and the obligation can be
medusured reliably.

Post-employment benefits

The group operates u humber of defined contribution und defined benefit funds in compliunce with relevant locual
legislution. The ussets of the fuhds ure held sepuarately from those of the group und are udministered either by
frustees, which include elected employee representdatives, or in some cuses by independent experts.

The group does not provide post-retirement medicul benefits for employees who joined the compuny ufter 1 June
1996. The obligation in respect of medicul benefits to employees und pensioners employed before that date is
freuted us defined benefit plans.

Payments to defined contribution pluns ure charged us un expense us they full due. Payments made to industry-
maunuyed retirement benefit schemes ure dedlt with us defined contribution pluns where the group’s obligutions
under the schemes ure eyuivalent to those arising in u defined confribution retirement plan.,

For defined benefit plans the cost of providing the benefits is defermined using the Projected Unit Credit Method.
Actuaridl valuations are conducted on d tfriennidl busis with inferim valuations performed on dn annudl basis.
Considerution is given to uny event that could impuct the funds up to bulunce sheet dute where inferim valuations
ure performed ut un earlier dute.

Actuuriul guins und losses ure recoynised directly in equity. Actuuriul guins und losses recoyghised outside profit or
loss ure presented in the stutement of recoynised income und expense. Guins or losses on the curtdilment or
settlement of u defined benefit plun ure recognised in profit or loss when the group is demonstrably committed to
the curtdilment or settlement.

Pust service costs ure recognised immediutely fo the extent that the benefits ure ulreudy vested, und ure otherwise
umortised on u struight-line busis over the uverage period until the umended benefits become vested.

The umount recoynised in the bulunce sheet represents the present value of the defined benefit obligation,
udjusted for unrecognised pust service costs, und reduced by the fuir value of plan dssets. Any usset or surplus is
limited fo the present value of avdiluble refunds und reductions in future confributions to the plan. To the extent
that there is uncertainty regarding entitlement to the surplus, no usset is recorded.

Termination benefits

Terminution benefits ure recoyhised us u lidbility and an expense when the group is demonstrably committed,
without redlistic possibility of withdrawal, to o formul detdiled plun to ferminate employment before normal
refirement dute. Terminution benefits for voluntary redunduncies ure recoygnised if the group hus mude un offer
enhcouruging voluntary redundancies, it is probuble that the offer will be uccepted, und the number of
ucceptunces cun be reliubly estimated.
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Share-based payments

The group issues equity-settled share-bused puyments to certuin employees. Equity-settled share-bused puyments
dre meusured ut fuir value, excluding the effect of hon-market vesting conditions, at the date of grant. The fair
vdlue at the grant date of the equity-settled share-bused puyments is expensed on u struight-line busis over the
vesting period, bused on the group’s estimute of the shares that will eventudlly vest, excluding the effect of hon-
market vesting conditions.

Fair value is meusured using the Binomial pricing model. The expected life used in the model hus been adjusted,
bused on munugement’s best estimute, for the effects of estimuted forfeitures, exercise restrictions und behuviourdl
considerutions.

Grunts issued to employees of subsidiuries ure treuted us equity-settled share-bused puyments, with the subsididries
recognising u corresponding increuse in equity us a contribution from parent. In the company annual financiadl
stutements this contribution is freated us un investment in subsidiaries.

. TAXATION

Income tux expense represents the sum of the tux currently puyuble und deferred tux.

The tax currently payable is bused on tuxuble profit for the year. Taxable profit differs from profit as reported in the
income statement because it excludes ifems of income or expense that are taxdable or deductible in other years
and if further excludes items that are hever taxable or deductible. The group’s liability for current tax is calculated
using tux rates that have been enucted or substantively enacted by the balunce sheet dute.,

Deferred tux is recoynised on differences between the carrying umounts of ussets und liubilities in the finuncidl
stutements und the corresponding tux buses used in the computation of tuxuble profit using the bulunce sheet
liability method. Deferred tux liabilities are generally recognised for dll tuxable temporary differences und deferred
fax ussets are recognised o the extent that it is probable that taxable profits will be avdilable against which
deductible temporary differences cun be utilised. Such ussets und liubilities ure not recoynised if the temporary
differences urise from goodwill or from the initiul recognition (other than in u business combination) of the other
ussets und lidbilities in a transuction that uffects neither the tuxable profit nor the accounting profit.

Deferred tux liubilities ure recoynised for tuxuble temporary differences arising on investments in subsidiaries und
ussociutes, und interests in joint ventures, except where the group is uble to control the reversul of the temporary
difference und it is probuble thut the temporary difference will not reverse in the foreseeduble future.

The currying amount of deferred tux ussets are reviewed at each balance sheet dute and reduced to the extent
that it is no longer probuble that sufficient tuxable profits will be avdiluble to dllow dll or purt of the usset to be
recovered.

Deferred tux is culculuted ut the tux rates thut are expected to upply in the period when the liubility is settled or
the usset redlised. Deferred tux is charged or credited to profit or loss, except when it relutes to items charged or
credited directly to equity, in which cuse deferred tux is ulso dedlt with in equity.

Deferred tux ussets und liubilities are offset when there is u legully enforcedble right to set off current ussets aguinst
current liubilities und when they relute to income tuxes levied by the sume tuxation authority and the group
infends to settle its current tux ussets und ligbilities on u net busis.

Additional income taxes that arise from the distribution of dividends dare recognised at the sume time ds the liability
to puy the reluted dividend is recognised.
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PROPERTY, PLANT AND EQUIPMENT

Property, plunt aund equipment dare stuted dt cost less uccumulated depreciation und dny uccumuluted
impuirment losses.

All costs directly attributable to bringing the asset fo the location and condition hecessary for it to be capable of
operuting in the munner infended by munugement, und for yudlifying ussets, borrowing costs in uccordunce with
the group’s uccounting policy dre included in the carrying value of the usset, Costs dlso include un estimate of
costs of dismuntling und removinyg the item and restoring the site on which it is locuted. When puarts of un item of
property, plunt und eyuipment have different useful lives or residudl values, they are uccounted for us sepurate
items (Mujor components).

The cost of replacing part of an item of property, plant and eyuipment is recoghised in the carrying amount of the
item if it is probuble that the future econhomic benefits embodied within the part will flow to the group und its cost
cun be meusured reliubly. The costs of duy-to-day servicing of property, plunt und eyuipment dre recoynised in
profit or loss us incurred.

Depreciution commences when the ussets ure reudy for their intended use. Depreciution is churged so us to write
off the cost over their estimuted useful lives, using the straight-line method. Depreciation is hot provided in respect
of lund.

Assets held under finunce leuses ure depreciuted over their expected useful lives on the sume busis us owned
ussets or, where shorter, the term of the relevant leuse.

The average rates of depreciution used ure:

Freehold buildings 10 to 50 yeurs

Leusehold buildings Shorter of usset life or the leuse term
Plunt und eyuipment 2 to 20 yeurs

Furniture aund equipment 410 10 yeurs

Motor vehicles 2 to 10 years

Depreciution methods, useful lives und residudl values ure reussessed unnhudlly or when there is un indicution that
they have chunged.

The guin or loss onh disposdl or retirement of un item of property, plunt und eyuipment is determined us the
difference between the sule proceeds und the currying umount of the usset und is recognised in profit or loss.

. BORROWING COSTS

Borrowing costs directly attributable to the dcquisition, construction or production of yudlifying ussets that
hecessurily tfuke u substuntial period of fime to yet reudy for their infended use or sule, ure udded to the cost of
those ussets, until such fime us the ussets ure substuntidlly reudy for their infended use or sule. Investment income
eurned on the temporary investment of specific borrowings pending their expenditure on yudlifying ussets is
deducted from the borrowing costs eligible for cupitalisution.

All other borrowiny costs ure recoghised in profit or loss in the period in which they are incurred.

. INVESTMENT PROPERTY

Investment property, which is property held to eurh rentals and/or for cupitdl appreciution, is stuted ut cost less
uccumuluted depreciation und uny uccumulated impuirment losses. The average rate of depreciution used is
10 to 50 yeurs.
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19.

20.

21.

INTERNALLY GENERATED INTANGIBLE ASSETS - RESEARCH AND DEVELOPMENT COSTS
Expenditure on resedurch uctivities is recoygnised us un expense in the period in which it is incurred.

An infernally generated infangible asset is recognised only if all of the following conditions ure met:
® un usset is creuted that cun be identified (such us soffwure und hew processes);

e it is probuble that the usset creuted will yenerate future economic benefits;

e the development cost of the usset cun be meusured reliubly; und

e the product or process is fechnicully feasible.

The expenditure cupitdlised includes the cost of materidls, direct lubour und overheud costs that are directly
uttributable to prepuring the usset for its infended use. Cupitdlised development expenditure is meusured ut cost
less uccumuluted umortisution und uccumulated impairment losses.

Interndlly generated infangible assets are amortfised on a straight-line basis over their estimated useful lives. Where ho
interndlly generated intunyible usset cun be recoynised, development expenditure is churged to profit or loss in the
period in which it is incurred.

INTANGIBLE ASSETS EXCLUDING GOODWILL

Included in intungible ussets ure putents, frademarks, cupitdlised reseurch und development costs, ERP system costs
und computer software costs.

Patents und trademuarks ure meusured df purchuse cost und ure umortised on u straight-line busis over their
estimuted useful lives.

Acyuired computer software licences ure cupitdlised on the busis of the costs incurred to bring to use the specific
software.

Costs ussociuted with development or muintuining computer software progrummes dre recoygnised us the
expense is incurred. Costs that ure directly ussociuted with the production of identifiuble und uniyue software
products controlled by the group, und that will probably generate economic benefits exceeding costs beyond ohe
yeur, dre recoynised us infungible ussets. Direct costs include software development employee costs und un
uppropriute portion of relevant overheuds. Subseyuent expenditure is cupitdlised when it increuses the future
ecohomic benefits embodied in the specific usset to which it relates,

Intfungible ussets are stuted ut cost less uccumuluted umortisution und impairment losses und are umortised over
their expected useful lives (three to hine years) on d straight-line busis.

IMPAIRMENT OF ASSETS EXCLUDING GOODWILL

At euch bulunce sheet dute, the yroup reviews the carrying amounts of its tungible und intunyible ussets to
determine whether there is uny indicution thut those ussets have suffered un impuirment loss. If any such indication
exists, the recoveruble umount of the usset is estimated in order to determine the extent of the impuirment loss, if
uny. Where it is hot possible to estimute the recoveruble umount of an individual usset, the group estimates the
recoverdble umount of the cush-generating unit to which the asset belonys.

Recoverdble umount is the higher of fuir value less costs to sell und value in use. In ussessing value in use, the
estimuted future cush flows dre discounted to their present value using u pre-tux discount rate that reflects current
market ussessments of the time value of money und the risks specific to the usset.

If the recoverable umount of un usset, or cush-generating unit, is estimated to be less than its carrying amount, the
cuarrying amount of the usset, or cush-generating unit, is reduced fo its recoverable amount. An impairment |oss is
recoghised immediately in profit or loss, unless the relevant asset is curried at a revalued amount, in which cuse the
impdirment loss is treuted ds d revaluation decreuse.
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23.

Where un impuirment loss subsequently reverses, the carrying amount of the asset, or cush-gyenerating unit, is
increused to the revised estimute of its recoveruble umount, but only to the extent thut the increused currying
umount does hot exceed the currying umount that would have been defermined had no impuirment loss been
recoghised in prior yeurs. A reversul of un impuirment loss is recognised immediutely in profit or loss, unless the
relevant usset is curried at u revalued umount, in which cuse the reversal of the impairment loss is treated us u
revaluation increuse.

INVENTORIES

Inventories are stuted ut the lower of cost or net redlisuble vulue. Cost comprises direct muterials und, where
upplicuble, direct lubour und those overheuds that have been incurred in bringing the inventories to their present
locution und condition. Cost is culculated using the first-in, first-out method. Net redlisuble value represents the
estimuted selling price less dll estimuted costs to be incurred in marketing, selling und distribution.

FINANCIAL INSTRUMENTS

Finuncial ussets und finuncidl liubilities ure recoynised on the group’s bulunce sheet when the group becomes u
purty to the contractual provisions of the instrument.

Loans and receivables

Louns und receivables are meusured initiclly at fair value, and dre subseqyuently meusured at amortised cost using
the effective interest rute method. Appropriute ullowances for estimated irrecoverable umounts ure recognised in
profit or loss when there is objective evidence thut the usset is impuired. The dllowdnce recoghised is meusured us
the difference between the usset’s currying umount und the present value of estimuted future cush flows
discounted ut the effective inferest rate computed at initiul recognition.

Investments

Investments are recoynised und derecoynised on u frude dute busis where the purchuse or sule of un investment
is under u contract whose ferms require delivery of the investtment within the fimeframe established by the market
concerned. They are inificlly measured at fair value, plus directly attributable fransaction costs.

At subsequent reporting dutes, debt securities that the group hus expressed intention or ubility o hold to maturity
(held-to-muturity securities) are meusured at umortised cost using the effective interest rute method, less uny
impuirment loss recoynised fo reflect irecoveruble umounts,

Investments other than held-to-maturity debt securities are classified as investments availuble-for-sale, and are
meusured ut subseyuent reporting dutes ut fuir value. Unredlised guins und losses arising from the revaludtion of
avuiluble-for-sale finunciul ussets ure recoynised directly in eyuity.

On disposdl or impuirment, cumulutive unredlised guins und losses previously recoghised dre included in
determining the profit or loss on disposul of, or impuirment charge reluting to, that finuncial usset, which is charged
fo the income statement. An impuirment loss is meusured us the difference between the investment’s currying
vdlue und the present vulue of future cush flows discounted dat the effective interest rute computed ut initial
recognition. Impuirment losses are reversed in subseyuent periods when dn incredse in the investtent’s recoveruble
amount cun be reluted objectively to an event occurring dffer the impairment was recognised.

Cash and cash equivalents

Cush and cush equivalents comprise cush on hand und demand deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value.
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Financial liabilities and equity

Finuncidl liubilities und eqyuity instruments issued by the group ure clussified uccording to the substunce of the
contractual urrangement entered into und the definitions of u financidl liability und an equity instrument. An equity
instrument is any contruct that evidences u residudl interest in the ussets of the group ufter deducting dll of
its liabilities. The accounting policies udopted for specific finuncidl liabilities and equity instruments are set
out below:

Bank borrowings

Interest-bedring bunk louns and overdrufts are initiclly medsured ut fuir value, aund dre subseyuently meusured at
amortised cost, using the effective interest rate method. Any difference between the proceeds (het of transaction
costs) und the settlement or redemption of borrowings is recognised over the term of the borrowings in accordance
with the group’s uccounting policy for borrowing costs.

Trade payables

Trade puydbles are inifially meusured ut fuir value, und dre subseqyuently meusured ut umortised cost, using the
effective interest rate method.

Equity instruments

Equity instfruments issued by the compuny dre recorded ut the proceeds received, net of direct issue costs.

Derivative financial instruments and hedge accounting

The group’s uctivities expose it primarily to the finuncidl risks of changes in foreigh exchange rates, inferest rutes
und commodity prices.

The group uses derivative financial insfruments, primarily foreign currency forward contracts, commodity futures and
interest rute derivutives to hedge its risks ussociuted with foreign currency und market fluctudtions reluting to
certuin firm commitments und forecusted trunsuctions. These derivatives are initially meusured df fuir value on the
contruct dute, und are remeusured fo fair value ut subsequent reporting dutes.

Chunges in the fuir value of derivative financidl instruments that are designated and effective us hedges of future
cush flows ure recoghised directly in equity. The ineffective portion is recognised immediutely in profit or loss. If the
cush flow hedyge of u firm commitment or forecusted transuction results in the recognition of un usset or d liability
then, ut the time the usset or liubility is recoghised, the ussociuted guin or loss on the derivutive that had previously
been recoynised in equity is included in the initial meusurement of the usset or liability. For hedges that do not result
in the recoynition of un usset or u liubility, umounts deferred in eyuity ure recoghised in profit or loss in the sume
period in which the hedyed item uffects profit or loss.

Hedgye uccounting is discontinued when the hedginy instrument expires or is sold, terminuted, or exercised, or ho
longer yudlifies for hedge uccounting. At that time, for forecust transuctions, uny cumulative gain or loss on the
hedying instrument recoynised in equity is retained in eyuity until the forecusted transuction occurs. If u hedyed
fransaction is no longer expected fo occur, the het cumulative gain or loss recoghised in equity is fransferred o
profit or loss for the period.

Chunges in the fuir value of derivative finuncial instruments that do not qudlify for hedge uccounting are
recoyhised in profit or loss us they arise.

Derivatives embedded in other financial instruments or other hon-finunciul host contracts are treuted us sepurute
derivatives when their risks and characteristics dre not closely reluted to those of the host contract and the host
contract is hot curried at fuir value with unredlised guings or losses in profit or loss.
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24.

25.

26.

27.

28.

PROVISIONS

Provisions are recoyhised wheh the group hus u present obligution us u result of u pust event, und it is probuble
that the group will be required to setftle that obligution. Provisions ure meusured at the directors’ best estimute of
the expenditure reyuired 1o settle the obligation at the balunce sheet dute, und ure discounted to present value
where the effect is material.

SEGMENT REPORTING

A seyment is u distinguishable component of the group that is enguged either in providing reluted products
(business segment), or in providing products within u paurticular economic environment (yeoyruphic environment),
which is subject to risks und rewards that are different from those of other segyments. The group'’s primary format for
segment reporting is bused oh business segments.

The busis of segmental dllocution is determined us follows:

Revenue thut cun be directly uttributed to u segment und the relevant portion of revenue thut cun be dllocuted
oh u reusonhuble busis to u segment, whether from sales to external customers or from tfransuctions with other
seyments of the group.

Profit from operdtions that cun be directly uttributed to a segment und d relevant portion of the profit that can be
ullocuted on u reusonuble busis to u segment, including profit reluting to external customers und expenses reluting
fo transuctions with other segments in the group. Segment profits exclude profits that arise at a group level und
relate to the group us u whole.

Operating ussets are those ussets that are employed by a segment in ifs operating activities and that are either
directly attributable to the segment or can be dllocated to the segment on d reasonable busis. Operating ussets
exclude investtment in ussociates, tux ussets, bunk balances, deposits und cush.

Operuting ligbilities are those liabilities that result from the operating uctivities of a segment und that are either
directly uttributed to the segment or cun be dllocuted to the segment on u reusonuble busis. Operuting lidbilities
exclude louns, borrowings und overdrafts, tux liabilities und the refirement benefit obligation.

FINANCIAL GUARANTEES

The group regurds financial guarantee confracts as insurance confracts and has used daccounting dpplicable fo
insurance contracts. Liabilities in ferms of the financial gudarantees dre only recoghised when it is probable that
ecohomic benefits will flow from the group.

OFFSET

Finuncial ussets und liubilities ure offset und disclosed on u het busis in the consoliduted bulunce sheet when there
is u leydl right to set off und there is either un intention to settle on u net busis or to redlise the usset und settle the
liubility simultaneously.

COMPARATIVE FIGURES

Where necessury, compurative figures have been restated to conform with chunges in presentation in the current
yeur, Detuils of these restutements have been included in the relevant hotes to the unnual financial stutements.
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notes to the group financial statements

for the yeur ended 30 September

1. FINANCIAL RISK MANAGEMENT
Treasury risk management

The muin risk ureus to which the group is exposed ure interest rates, liquidity, currency und commodity prices. The
group hus udopted the Vulue ut Risk methodology for evaluating financial market risks. Selected derivative und
non-derivative hedying instruments ure used to hedye risks. Hedyginyg instruments are used to cover risks that
uffect the group’s cush flows und dre not used for fruding or speculutive purposes.

To reduce credit risk, bunking fucilities ure entered into only with leuding finuncidl institutions thut have u credit
rating of "A” or higher.

A treusury munugement committee, reporting to the chief financial officer, is responsible for considering und
munaging the group’s duy-to-duy finuncial market risks by adopting strategies within the guidelines set by the
audit committee us outlined in the freusury policy munual. Certuin transuctions require prior upproval of the
bourd of directors.

Interest rate risk management

Interest rute risk is the possibility thut the group may suffer finuncial loss due to udverse movements in interest rates,
The yroup is exposed to inferest rute risks mainly in South Africa, the United Kingdom, Europe und Nigeridu. To
minimise the effects of interest rute fluctudtions in these countries, the group munuges the inferest rate risk for net
debt denominuted in runds, pounds, euros und huira sepurately. The group uses swups, options, forward rate
agreements und other stundard market instruments to manaye this risk.

The rands, pounds, euros und huird risks ure Mainly munaged on d flouting rate busis using derivative instruments,
where uppropriute, to limit the effects of udverse movements in rutes.

The followiny inferest rute derivatives were in pluce ut 30 September 2007:

Notional Interest rate

amount %

R million Start date End date nacq

Enhanced collar 200.0 24/01/2006 01/02/2010 Floor 6.95
Cup 7.98

Enhanced collar 300.0 02/04/2007 02/04/2008 Floor 8.68
Cup 9.50

Interest rute swap 250.0 30/06/2006 30/06/2010 8.82

Changes in the market interest rates of hon-derivative financial instruments with fixed interest rates only affect
income if these ure recoynised ut their fuir value. As such, dll finuncial instruments with fixed interest rates that are
curried ut umortised cost ure hot subject to interest rute risk us defined in IAS 21 - The effects of chunges in foreigh
exchunye rates.

NAMPAK ANNUAL REPORT 2007



FINANCIAL RISK MANAGEMENT (continued)
The risk profile of interest-bearing financial assets and liabilities at 30 September:

Floating rate Fixed rate  Floating rate Fixed rate  Net liability/

liabilities liabilities assets assets (asset)

R million R million R million R million R million
South Africun rund 1707.5 273.1 (346.9) — 1633.7
UK pound 31.5 — (401.7) — 370.2)
Euro 326.8 — (49.8) — 277.0
US dollar 0.3 — (26.5) — (26.2)
Nigeriun nuiru 180.3 — a11.2) — 169.1
Other currencies 7.3 1.5 13.2) — 4.9
Total at 30 September 2007 22563.7 274.6 (849.3) — 1679.0
South Africun rund 699.7 655.1 (247.4) — 1107.4
UK pound 1.4 — (234.1) — (232.7)
Euro 462.8 — (197.4) — 2654
US dollar 5.0 — @310 — (26.0)
Nigeriun nuiru 144.4 — (GR)) — 139.3
Other currencies 32.2 — 12.9) — 19.3
Totul ut 30 September 2006 13455 655.1 (727.9) — 12727

The following table shows a breakdown of the above liabilities between liabilities to banks and other parties
at 30 September:

Interest rate
% 2007 2006
Currency nacm Maturity R million R million
Commerciul puper ZAR 7.73 09/10/2006 — 245.0
Commercidl puper ZAR 8.04 09/01/2007 — 130.0
— 375.0
Liabilities fo banks ZAR various various 1980.6 979.8
GBP various various 315 1.4
EUR various various 326.8 462.8
usb various various 0.3 5.0
NGN 12.75 various 180.3 144.4
other various various 8.8 32.2
25283 1625.6
Total liabilities 2528.3 2000.6
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notes to the group financial statements

for the year ended 30 September (confinued)

1. FINANCIAL RISK MANAGEMENT (continued)

2007 2006
Weighted average interest rates Bank Bank Bunk Bank
are as follows: balances overdrafts balances overdrufts
South Africun rand 11.2% 11.9% 7.0% 7.9%
UK pound 5.5% 6.1% 4.4% 5.0%
Euro 3.0% 4.4% 2.4% 3.0%
US dollar 5.1% 5.8% 4.5% 5.1%
Nigeriun nuiru 1.8% 13.8% 1.0% 13.0%

Liquidity risk management

Liguidity risk is the possibility that the group may suffer financial loss through liguid funds hot being avdiluble or that
excessive finunce costs must be puid to obtdin funds to meet puyment requirements. The group manayes this risk
through forecusting and monitoring cash flow reqguirements on a daily basis, and by maintaining sufficient
undrawn facilities. Significant liquid resources were held ut yeur-end. The group hud the following undrawn
fucilities uvuiluble ut 30 September:

South Africa Europe Africa Total
R million R million R million R million

Expiry period at 30 September 2007
One yeur 18819 1054.4 135.0 3071.3

Two to five yeurs — — — —

Total 1881.9 1054.4 135.0 30713
Expiry period ut 30 September 2006

One yeur 2 655.1 — 129.3 2784.4
Two to five yeurs — 988.7 — 988.7
Total 2 655.1 988.7 129.3 37731

Currency risk management

Currency risk is the possibility thut the group may suffer financial loss us u conseyuence of the depreciation in the
Mmedsurement currency reldtive to the foreign currency prior to payment of o commitment in that foreign
currency or the meusurement currency strengthening prior fo receiving payment in that foreign currency. The
group dlso has franslation risk arising from the consolidation of foreigh operdtions info South African rands. Risks
from foreigh currencies ure hedyged to the extent that they influence the group’s cush flows.

The South Africun divisions huve the greutest exposure to foreign currency risk and it is group policy thut dll foreign
exchunge exposures of the South Africun divisions ure hedged. Net currency exposures und hedying positions
dare centrally controlled und muhuged for South African operdtions. The currency exposure of the group’s
Europedn operations is centrally controlled und managed through the United Kingdom. Speculdtive positions are
not permitted.

The yroup uses forward contracts in particular, together with other hedyging instruments such ds swups dund
options, fo manage transactional currency risks. Specific franslation risks are managed through the selective use
of options und hedye positions. All lurge cupital commitments where the forward exchange component is more
than R30.0 million, ure reyuired fo be designuted us u cush flow hedye. These hedyes dre fested for hedye
effectiveness on u regular busis. In the current yeur u loss on the fair value of FEC contracts umounting fo
R10.7 million (2006: R29.5 million yuin) wus tuken to equity. When risks und rewurds of ownership transfer to the
group, u busis udjustment is mude uguinst the cost of ussets. During the yeur un amount of R16.5 million waus set
off aguinst the cost of ussefts.
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FINANCIAL RISK MANAGEMENT (confinued)

The yroup’s Europeun operations have designuted debt drawh in euros us u hedying instrument against the net
usset value of its euro-denominuted investments. The hedyge seeks fo minimise, where possible, the effect that the
euro/pound exchunge rate hus on the net investment in the euro-denominated ussets. The hedye position is
tested for ifs effectiveness on d regular basis, An amount of R2.8 million (2006: R2.7 million) was taken fo the foreign
currency translution reserve us u result of the hedye.

All imports, exports und hon-hedyed cupital commitments ure fully covered ut bulunce sheet dute, The value of
open forward confructs entered info ut 30 September ure:

Average 2007 2006

contract rate R million R million
Imports
US dollur 7.3 152.1 264.7
Euro 10.0 221.7 244.9
UK pound 14.6 19.0 17.4
Other 39.2 28.7
Total 432.0 555.7
Exports
US dollar 7.0 1.1 40
Other 6.0 2.2
Total 7.1 6.2
Currency conversion guide at 30 September 2007 2006
Income statement (average)
US dollur 7.1848 6.5741
Euro 9.5601 8.1011
UK pound 14.1475 11.8541
Balance sheet (spot)
US dollur 6.8712 7.7693
Euro 9.7246 9.8472
UK pound 13.9548 14.5465

Commodity price risk management

Commodity price risk is the risk that the group may suffer financial loss when d fluctuating price contract is
entered into und commodity prices increuse or when u fixed price ugreement is entered info und commodity
prices full. The followiny open commodity position wus held ut 30 September:

2007 2006
R million R million
Aluminium futures 113.2 65.8

The group uses derivative instruments, including forward agreements and futures, to hedge commodity risk.

The uveruye price per ton of uluminium hedyed ut yeur-end is R16 956 (2006: R15 481) und volumes lower thun
the previous yeur were hedyged.
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notes to the group financial statements

for the year ended 30 September (confinued)

1. FINANCIAL RISK MANAGEMENT (continued)
Credit risk management
Potentiul concentrutions of credit risk consist principally of cush und cush equivalents, derivative financiadl
instruments und deposits with banks und financial institutions, us well us frade debtors. For bunks und financial
institutions, only independently rated parties with a minimum rating of “A” are uccepted. The credit risk on liquid
funds und derivative financial instruments is limited because the group’s counterparties are with major banks of
high stunding.
Trade receivables comprise u large, widespreud customer buse. Ohgoing credit evaluations on the financial
condition of customers ure performed, tuking intfo uccount finunciul position und pust experience und, where
uppropriute, credit guarantee insurance cover is purchused or provisions mude.

The yroup does hot consider there to be uny sighificant concentration of credit risk which has hot beeh insured
or udeyuutely provided for ut the bulunce sheet dute,
Fair value of financial instruments

The group’s finuncial instruments consist muinly of investments, bunk balances, deposits und cush, trade
receivdbles und other finunciul ussets, frade puyubles und other financidl lidbilities, interest-beuring borrowings
and derivative financial instruments.

The following methods und ussumptions dre used to estimute the fuir vulue of euch cluss of finuncidl
instruments:

Investments - the fuir value of investments is bused on yuoted bid prices, or the present vulue of expected future
cush flows discounted ut market-related interest rutes.

Bunk bulunces, deposits und cush - the currying value upproximates fuir value due to the relatively short-term
maturity of these finunciul ussets.

Trade receivubles und other finuncial ussets — the fuir value of receivables upproximates the currying value us
market-reluted interest rates ure charged on outstunding bulunces.

Trade puyubles und other finuncidl liabilities — the carrying value upproximates fuir value due o the reldtively
short-term maturity of these finuncidl liubilities.

Borrowings - the fuir value of long-term borrowings is bused on discounted cush flows using the effective interest
rate method. The currying value of short-term borrowings approximates fair value due to the short period to
maturity of these instruments.

Derivative instruments — the fuir value of derivative instruments is culculuted using mark-to-market valuations.
The fair value of derivadtive financial instruments raised onh the balunce sheet is us follows:

2007 2006
Asset/(liability) R million R million
Interest rate swaps 15.2 8.2
Forward exchunge contructs (7.9) 77.3
Commodity contructs — Aluminium futures (10.6) 19.6
Total 3.3) 105.1
Anulysed between:
Derivative financial ussets (hote 11) 15.2 106.5
Derivutive finuncial liubilities (note 18) (18.5) (1.4
(3.3) 105.1
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FINANCIAL RISK MANAGEMENT (continued)
Maturity profile of financial instruments

The maturity profile of financial ussets and liabilities at 30 September was ds follows:

Carrying Current 1-2 2-3 3-4 Over
value year years years years 4 years
Notes R million R million R million R million R million R million
At 30 September 2007
Financial assets
Non-current financial ussets 8 265.7 — 10.7 25.8 12.0 217.2
Trade receivubles und other current
ussets” 11 2796.8 2796.8 — — — —
Bunk bulunces, deposits und cush 12 603.5 603.5 — — — —
Total 3666.0 3400.3 10.7 25.8 12.0 217.2
Financial liabilities
Non-current louns und borrowings 15 526.5 — 73.3 37.6 249.8 165.8
Trade puyubles und other current
liabilities 18 27399 27399 — — — —
Bunk overdrufts und louns 15 2001.8 2001.8 — — — —
Total 5268.2 4741.7 73.3 37.6 249.8 165.8
At 30 September 2006
Financial assets
Non-current financial ussets 8 253.1 — 76.8 3.8 18.8 163.7
Trade receivubles und other current
ussets* 11 29124 29124 — — — —
Bunk bulunces, deposits und cush 12 414.6 414.6 — — — —
Total 3580.1 33270 76.8 3.8 18.8 163.7
Financial liabilities
Non-current loahs and borrowings 15 1021.8 — 675.3 67.3 16.5 263.7
Trade puydbles und other current
ligbilities 18 29710 29710 — — — —
Bunk overdrufts und louns 15 978.8 978.8 — — — —
Total 4971.6 3949.8 675.3 67.3 15.5 263.7

*Prepuyments ure excluded from frude receivubles und other current ussefts,
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notes to the group financial statements

for the year ended 30 September (confinued)

2. SEGMENTAL REPORT

Profit
Revenue from operations
2007 2006 2007 2006
R million R million R million R million
Metals and Glass 47284 42063 751.1 654.1
Africu 47284 4206.3 751.1 654.1
Paper 7 868.5 7 028.3 388.1 435.6
Africu 4818.4 44155 290.2 349.3
Europe 3050.1 26128 97.9 86.3
Plastics 4 466.4 4072.1 381.7 385.5
Africu 2910.2 2780.9 226.7 232.7
Europe 1556.2 1291.2 155.0 1562.8
Group services 280.8 243.6 100.3 62.7
Africu — ©9.5) 59.8 30.4
Europe 280.8 253.1 40.5 32.3
Inter-segment eliminations (329.7) (288.4) = —
Total 170144 15261.9 1621.2 1537.9
Geographical analysis
South Africu 11 465.9 10501.4 1203.0 11749
Rest of Africu 991.1 891.8 124.8 91.6
Europe 4 887.1 4157.1 293.4 2714
Inter-seyment eliminutions (329.7) (288.4) — —
Total 17 014.4 15 261.9 1621.2 1837.9
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Depreciation and

Net impairment

Operating margin EBITDA amortisation losses/(reversals)
2007 2006 2007 2006 2007 2006 2007 2006
% % R million R million R million R million R million R million
15.9 16.6 874.6 764.0 123.5 109.9 3.3 —
15.9 15.6 874.6 764.0 123.5 109.9 3.3 —
4.9 6.2 680.6 683.8 292.5 248.2 = avnn
6.0 7.9 4459 475.9 155.7 126.6 - avnn
3.2 3.3 234.7 207.9 136.8 121.6 — —
8.5 9.5 596.5 591.4 214.8 206.9 4.0 18.0
7.8 8.4 383.2 372.3 156.5 139.6 4.0 18.0
10.0 11.8 213.3 219.1 58.3 66.3 — —
171.2 167.1 70.9 94.4 (0.6) 104.3
127.8 124.8 68.0 94.4 - 104.3
43.4 323 29 — 0.6) —
9.5 10.1 23229 21963 701.7 658.4 6.7 110.6
10.5 1.2 1676.0 1616.7 473.0 441.8 7.3 92.4
12.6 10.3 155.5 120.3 30.7 28.7 - 182
6.0 6.5 491.4 459.3 198.0 187.9 (0.6) —
9.5 10.1 23229 2196.3 701.7 658.4 6.7 110.6
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notes to the group financial statements

for the year ended 30 September (confinued)

SEGMENTAL REPORT (continued)

Operating assets Operating liabilities Capital expenditure
2007 2006 2007 2006 2007 2006
R million R million R million R million R million R million
Metals and Glass 27984 2517.3 705.7 7312 289.3 180.2
Africu 27984 2517.3 705.7 7312 289.3 180.2
Paper 6279.5 58454 1156.1 1147.6 561.8 398.0
Africu 35894 33135 744.6 853.9 424.7 324.4
Europe 2 690.1 2531.9 411.5 293.7 137.1 73.6
Plastics 2529.7 2 648.0 720.3 813.0 382.9 177.0
Africu 1926.9 1693.9 495.1 607.1 331.5 137.0
Europe 602.8 954.1 2252 205.9 51.4 40.0
Group services 712.9 739.2 257.0 365.8 64.1 25.8
Africu 690.8 668.9 212.7 338.3 57.0 19.0
Europe 22.1 70.3 44.3 275 7.1 6.8
Total 12 320.5 11749.9 2 839.1 3057.6 1298.1 781.0
Geographical analysis
South Africu 8224.1 7 350.7 1955.4 2266.6 1007.1 524.6
Rest of Africu 7814 8429 202.7 263.9 95.4 136.0
Europe 3315.0 3 566.3 681.0 527.1 195.6 1204
Total 12 320.5 11749.9 2 839.1 3057.6 1298.1 781.0

For segmentdl purposes, Bevcup is now included under Plustics (Africa) and hot Metdls (Africa). Compurdtive
figures huve been restuted. The restutement resulted in R227.4 million in furnover und R46.3 million in profit from
operations in 2006 being reclaussified from Metdls (Africa) to Plastics (Africa).

For munugement purposes, the group is orgunised into four business clusters bused on raw material inputs. The
clusters ure the busis on which the group reports its primary segment information. The principal uctivities of the
clusters are us follows:

Metals and Glass — manufacture of beverage cans, food cans, uerosol cuns, other metal puckaging und glass
puckuying.
Paper - manufacture of corruguted boxes, folding cartons, foilet tissue and puper manufacturing.

Plastics — manufacture of plastic bottles, crates and drums, checkout bags, tubes and fubs and a full range of
flexible plustics products.

Group services — heud office uctivities, procurement, freasury aund property services.

In addition, the businesses ure grouped by geoygraphical location. The main geographicul regions identified are
South Africu, rest of Africu und Europe. Geographical split is determined by locution of the operating ussets.
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Plant, Capitalised Total

Freehold equipment leased property,

land and  Leasehold and plantand  plantand  Investment

buildings buildings vehicles vehicles equipment  properties

R million R million R million R million R million R million
PROPERTY, PLANT AND EQUIPMENT
Gross carrying amount
At 1 October 2005 920.3 126.0 581569 90.4 6952.6 18.5
Additions 58.2 1.6 616.1 13.5 689.4 —
Disposuls 12.2) a0.1n 119.9) 16.2) (158.4) 3.6)
Disposul of business — @.n (109.5) — 111.6) —
Impdirment loss — — 3.6) — 3.6) —
Reversul of impuirment loss — — 2.0 — 2.0 —
Reclussified to ussets held for sule 1.1 — (15.3) — (36.4) —
Translation differences 119.2 29.6 625.1 — 773.9 —
Hyper-inflution und other movements 14.4 (10.9 38.6 6.1 36.0 —
At 30 September 2006 1078.8 134.1 68494 81.6 8143.9 14.9
Additions 97.4 3.7 11162 13.2 1230.5 —
Transfer from eqyuity on cush flow hedyes — — 16.5) - (16.5) —
Inferest capitalised — — 11.6 — 11.6 —
Acyuisition of business — 0.5 21.8 0.2 22.5 —
Disposuls 0.6 0.4 (113.3) 30.1) (144.4) 12.9)
Disposul of business ©6.2) — (8.6) — (14.8) —
Reclussified to avdiluble-for-sale financial ussets 3.2 — (22.6) — (25.8) —
Impuirment loss — — 17.0) — 17.0) —
Reversul of impuairment loss — — 11.9 — 11.9 —
Reclussified (to)/from ussets held for sale 21.1) — 7.2 — (38.3) 1.1
Translution differences 28.7) 4.9 (150.6) — (184.2) —
Hyper-inflution and other movements 1.6) ©.7) 425 0.4) 39.8 55
At 30 September 2007 1114.8 132.3 7707.6 64.5 9019.2 8.6
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notes to the group financial statements

for the year ended 30 September (confinued)

Plant, Capitalised Total

Freehold equipment leased property,

land and  Leasehold and plantand  plantand  Investment

buildings buildings vehicles vehicles equipment  properties

R million R million R million R million R million R million

3. PROPERTY, PLANT AND EQUIPMENT (continued)

Accumulated depreciation
At 1 October 2005 237.1 42.0 1838.2 32.9 2150.2 1.4
Depreciation charge for the year 22.9 29 5450 17.7 588.5 1.4
Disposuls 6.5 8.7 (104.6) (10.0) (128.8) —
Disposul of business — (2.0) (40.0) — (42.0) —
Reclussified to ussets held for sule 9.9 — 7.4) — 17.3) —
Translation differences 14.3 6.0 348.2 — 368.5 —
Hyper-inflation and other movements 12.1 10.5) 17.4 — 19.0 —
At 30 September 2006 271.0 29.7 2596.8 40.6 2938.1 2.8
Depreciution churye for the year 19.7 1.9 595.6 14.5 631.7 0.6
Acquisition of business — 0.4 6.4 0.1 6.9 —
Disposuls — — (98.3) 23.9) (122.2) 2.3)
Disposal of business 3.4 — 6.2 — ©9.6) —
Reclussified to avdiluble-for-sale finuncial ussets 3.9 — 10.9) — (14.8) —
Reclussified to ussets held for sule 0.5 — (10.5) — 1.0 —
Translution differences 8.3) 0. (80.1) — (89.3) —
Hyper-inflation and other movements 7.1 0.3 19.0 0.2 26.2 3.8
At 30 September 2007 281.7 31.4 3011.8 311 3356.0 49
Net book value at 30 September 2007 833.1 100.9 4 695.8 33.4 5 663.2 3.7
Net book vulue ut 30 September 2006 807.8 104.4 42526 41.0 5205.8 12.1
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2007 2006
R million R million

PROPERTY, PLANT AND EQUIPMENT (continued)

The open murket value of the group’s properties wus determined by

The Property Parthership who dre independent valuators hot connected to
the yroup. These properties were valued by reference to murket evidence
of recent frunsuctions for similur properties.

- Freehold land and buildings 1434.4 14710
- Investment properties 9.3 26.1

A schedule of the group'’s properties is uvdiluble to users of the finuncial
stutements on receipt of G written request.

Insured value of the plant, equipment and vehicles af 30 September 21528.2 20 266.9
Refer to hote 15 for detuiils of property, plunt and equipment encumbered.
Property rentdl income eurned by the group from its investment property
under operating leuses 2.2 3.7
Direct operuting expenses reluting to investment properties 1.0 0.5
Impuirment losses have beeh recognised oh certain plant and equipment
where the currying value exceeded the higher of vdlue in use or fuir value
less cost 1o sell.

R million
GOODWILL
Carrying amount
At 1 October 2005 712.1
Impdirment loss (18.2)
Translution differences 124.4
At 30 September 2006 818.3
Acyuisition of business 6.1
Disposal of business 1.7
Translution differences (22.6)
At 30 September 2007 803.5

Goodwill acyuired in a business combination is allocated, at acquisition, to the cush-generating units ("CGUs")
that dre expected to benefit from that business combination.
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notes to the yroup finuncial stautements

for the year ended 30 September (confinued)

4. GOODWILL (continued)
The ullocution of goodwill by cush-generuting unit is presented below:

Cumulative Net carrying
Cost impairment value
R million R million R million
At 30 September 2007
South Africu
Metdls 123.4 — 123.4
Rigids 60.1 — 60.1
Flexibles 53.5 — 53.5
Paper 443 - 44.3
Europe
Hedlthcure 284.9 13.0 271.9
Puper 381.1 136.7 244.4
Rest of Africu
Metdals 21.4 18.2 3.2
Other 2.7 — 2.7
971.4 167.9 803.5
At 30 September 2006
South Africu
Metuls 123.4 — 123.4
Rigids 54.0 — 54.0
Flexibles 53.5 — 53.5
Puper 42.7 — 42.7
Europe
Heulthcure 297.0 13.6 283.4
Puper 397.3 142.5 254.8
Rest of Africu
Metdls 21.4 18.2 3.2
Other 3.3 — 3.3
992.6 174.3 818.3

The group tests goodwill annudlly for impuirment, or more frequently if there dare indicutions that goodwill might
be impuired.

The recoverable uamounts of the CGUs dre defermined using value in use calculations. These calculations use
cush flow projections bused on the most recent finunciul budyets upproved by munuygement for the next five
years. Cush flows beyond the five-year period dre extrapolated using the growth rafes below:
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GOODWILL (continued)
Key assumptions used for value in use calculations

South Africa Rest of Africa Europe
2007
Growth rate* 0.0% 0.0% 0.0%
Discount rate (pre-tax) 12.3% 20.0% 7.1%
2006
Growth rate* 0.0% 0.0% 0.0%
Discount rate (pre-tux) 12.1% 20.0% 8.2%

*This is the growth rate used in the cdlculation of the termination value dfter the five-yedar maunagement estimate of cush flows.

Munugement estimutes discount rutes using the pre-tux averuge weighted cost of capital for the group, udjusted
for risks ussociuted with the geoyraphicul murkets in which the CGUs operute, Growth rates are bused oh industry

growth rate forecusts.

Goodwill reluting to Numpuk Kenyu of R18.2 million wus impuired in the prior yeur due to the reduced

profitability.
ERP systems
and software Other Total
R million R million R million

OTHER INTANGIBLE ASSETS
Cost
At 1 October 2005 434.1 11.8 4459
Additions 91.0 0.6 91.6
Disposuls 3.5) — (3.5)
Impdirment loss (87.6) — (87.6)
Translation differences 2.4 — 2.4
Other movements 8.3) .6) 10.9)
At 30 September 2006 428.1 9.8 437.9
Additions 60.1 7.5 67.6
Acyuisition of business — 6.1 6.1
Disposuls .1 0.5 (0.6)
Impuirment loss (1.6) — (1.6)
Translution differences 0.6) — 0.6)
Other movements 1.3) 0.8 (0.5)
At 30 September 2007 484.6 23.7 508.3
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notes to the group financial statements

for the year ended 30 September (confinued)

ERP systems
and software Other Total
R million R million R million
5. OTHER INTANGIBLE ASSETS (continued)

Amortisation

At 1 October 2005 84.9 10.8 95.7

Churyge for the yeur 68.0 0.5 68.5
Disposuls .4) — 2.4)
Translution differences 1.0 — 1.0
Other movements 2.5 .4 0.1

At 30 September 2006 154.0 8.9 162.9

Chuarge for the yeuar 67.8 1.6 69.4

Disposals .1 0.5 0.6)
Translation differences o.1n — o.1n
Other movements 0.3 0.6 0.9

At 30 September 2007 221.9 10.6 232.5

Net carrying value at 30 September 2007 262.7 13.1 275.8

Net carrying value at 30 September 2006 274.1 0.9 275.0

Other intungible ussets consist of putents, trademarks und licences.

In 2006 the group’s ERP system wus impuired on the busis of its ubility to generate future identifiable cush benefits.
A discount rate of 10.9% was applied to the future cush flows which resulted in a recoverable amount of R41.4 million
and conseyuently un impairment loss of R75.0 million wus recognised. The common design project wus cupitdlised
in South Africu services for segment reporting purposes. The common design intungible usset is held at group

level.

The bulunce of the impuirment losses of R1.6 Mmillion (2006: R12.6 million) reluted fo divisionul implementations using

similar ussumptions.

NAMPAK ANNUAL REPORT 2007



2007 2006
R million R million
INVESTMENTS IN ASSOCIATES
(Refer to Annexure A for detuils)
Cost of investments in ussociutes 6.9 35.1
Share of other post-acquisition reserves 1.8 34.4
Share of post-acyuisition profit, net of dividend received 12.5 20.1)
Openinyg bulunce (20.1) (20.1)
Share of current yeur profit 43 —
Reclussified to avdilable-for-sale financial ussets 28.3 —
21.2 49.4
The financial year-ends of Group Risk Holdings (Proprietary) Limited and
Collect-u-Can (Proprietury) Limited are 30 September und 31 December
respectively. The September munuygement uccounts were used to
prepure the finuncial stutements for consolidution purposes.
In the current year the group concluded that it ho longer had significant
influence over its ZiMbubweun ussociutes, The currying value of
R24.0 million was reclussified to avdiluble-for-sale finuncial ussets. The net
currying umount of these ussociutes in the prior year wus R31.5 million.
The group hus obligutions in respect of losses from ussociutes to the extent
of the carrying vulue of the investment.
Summarised financial information in respect of the group’s ussociutes is set
out below:
Revenue 321.6 442.2
Profit for the yeur 8.6 22
Group'’s share of ussociutes’ profit for the yeur 4.3 —
Totdl ussets 378.9 436.2
Totdl liubilities 323.8 3184
Net ussets 33,1 117.8
Group’s share of ussociutes’ net ussets 21.2 49.4
INVESTMENTS IN JOINT VENTURES
(Refer to Annexure A for detuils)
The following umounts are included in the group’s financial statements us a
result of the proportionute consolidation of its joint ventures:
Income 589.9 447.0
Expenses 569.4 434.6
Current ussets 266.7 212.8
Non-current ussets 241.2 216.7
Current liubilities 113.6 89.5
Non-current liubilities 331.1 264.9

The group’s share of cupital commitments from joint ventures is R164.4 million.
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
R million R million
8.  OTHER NON-CURRENT FINANCIAL ASSETS
Available-forsale financial assets
(Refer to Annexures A und B for detuils)
Investments in subsidicaries und ussociates in Zimbabwe 38.9 —
Fair value udjustment (38.9) —
Other investments 16.2 16.5
16.2 16.5
During the yeur the group reclussified the net carrying value of its
subsidiaries und ussociutes in Zimbubwe to uvdiluble-for-sule
financial ussets.
Loans and receivables
Louns to minority shareholders und joint venture partner’ 181.3 119.5
Non-current receivuble on disposul of properties? 20.8 169.8
Deferred consideration on disposal of business — 63.8
Eyuipment sules receivables® 43.7 24,0
Other 13.2 11.7
Total louns 259.0 388.8
Less: Amounts receivuble within one yeur, reflected in trade receivables
and other current ussets (hote 11) 9.5 162.2
Net hon-current louns und receivables 249.5 236.6
Total 265.7 253.1

1. The louns fo the minority shareholders reldte to two uhsecured louns. The first loun is repayuble oh 31 May 2010 und inferest is
charged at the South African prime rate. The second loan is repayable in dpproximately 10 years and interest is charged at
the South African prime rate less 2%. The loan to the joint venture parther is unsecured und hot repuyable before October 2008.
Interest is charged ut the South Africun prime rate.,

2. The hon-current receivuble oh disposdl of properties relates to the mortgage loun fo Nampuak Wiegand Glass (Proprietary)
Limited. The loun hus u finual repayment date in April 2015 and interest is charged at the South African prime rate less 2%.

3. Equipment sules receivables are repayuble from 2009 to 2014. Interest is charged dt the South African prime rate.
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DEFERRED TAX

The followiny dre the mujor deferred tux liubilities und ussets recoynised by the group, und the movements thereon, during the

current und prior reporting periods:

Accele-
rated
tax Retirement
depre- Prepay- benefit
ciation  Provisions ments  obligation Other  Tax losses Total
R million R million R million R million R million R million R million
At 1 October 2005 785.9 96.7) 4.1 (159.2) 127.0 (11.4) 649.7
Credit to equity for the year — — — (38.2) — — (38.2)
Charge/(credit) fo profit for
the yeur 15.4 17.4 3.2 5.6 6.9 12.9) 16.4
Disposul of subsidiury 3.5) 1.8 ©.n 0.5 — 3.7 2.4
Translation differences 419 2.5 o.n 21.7) 25.9 — 43.5
At 30 September 2006 839.7 (80.0) 0.7 (213.0) 147.0 (20.6) 673.8
Charge fo eyuity for the year — — — 47.5 — — 47.5
Charge/(credit) fo profit for
the yeur 2.3 3.7 1.0 9.9 22.8 10.7) 29.0
Disposul of subsidiury 0.6) — — — — — 0.6)
Acyuisition of subsidiary 25 ©.7) — — — — 1.8
Reclussified to uvdiluble-for-
sule finunciul ussets 3.6) — — — — — 3.6)
Translution differences 16.4) 0.4 — 3.1 (1.9) — (14.8)
At 30 September 2007 823.9 (76.6) 1.7 (152.5) 167.9 (31.3) 733.1
2007 2006
R million R million
Anudlysed betweenh:
Deferred tux ussets 9.6 9.6
Deferred tux liubilities 742.7 683.4
733.1 673.8

At bulunce sheet dute, the group hud unused tux losses of R144.6 million (2006: R119.3 million) uvdiluble for offset uguinst future
taxuble profits. Deferred tux ussets have been recoghised in respect of R107.5 million (2006: R70.3 million) of such losses. No
deferred tux usset hus been recognised on the remuining R37.1 million (2006: R49.0 million) due to the unpredictubility of future

profit streams. There dre ho expiry dutes on the tux losses.
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
R million R million
10.  INVENTORIES
Raw muteridls 1004.6 924.3
Work in progress 209.3 208.7
Finished goods 875.9 818.3
Conhsumables 266.4 217.9
Total 2 356.2 2169.2
Cuarrying amount of inventories included at het redlisable value 39.1 111.7
Amount of write-down of inventory to het redlisuble value included in raw
muteridls und consumubles used 89 14.1
11.  TRADE RECEIVABLES AND OTHER CURRENT ASSETS
Trade receivables 25304 2 465.3
Prepuyments 125.1 196.9
Derivative finauncidl instruments (note 1) 15.2 106.5
Current portion of loduns und receivables (note 8) 9.5 162.2
Provision for rebutes (18.4) av7n
Other 260.1 200.1
Total 2921.9 3109.3
An dllowance of R65.8 million (2006: R66.9 million) has been made for
estimated irecoverable umounts from sale of goods. This ullowance has
been determined by reference to pust default,
The directors consider that the carrying amount of trade receivables and
other current ussets upproximates their fuir value.
12.  BANK BALANCES, DEPOSITS AND CASH
Cush at bunk and on hand 183.4 139.4
Short-term bank deposits 420.1 275.2
Total 603.5 414.6
South African rand 70.8 56.1
Foreign currencies 532.7 358.5
603.5 414.6
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ASSETS HELD FOR SALE

The directors resolved fo dispose of the rentdl hygiene business in Tissue. The effective dute of disposdl is
1 November 2007. The disposal group is included in the Africa Paper segment for segmental reporting purposes.
The proceeds oh disposul ure expected to exceed the het currying umount of the relevant ussets und lidbilities,
and accordingly ho impairment loss hus been recognised.

The directors resolved to dispose of certain properties in Europe. The properties dre included in Services for
segmental purposes. The proceeds on disposuls ure expected to exceed the net currying uamount of the
properties and accordingly no impdairment has been recognised.

The wssets und lidbilities attributuble to the business units und ussets which are expected to be sold in the
next 12 months, huve been clussified us u disposul yroup held for sule und ure presented sepurately in the
bdlance sheet.

The mujor clusses of ussets und liubilities comprising the disposal group clussified us held for sule are us follows:

2007 2006
R million R million
Assets classified as held for sale

Property, plant and equipment 32.1 12.9
Deferred tux usset — 02
Inventories 5.1 28.7
Trade receivubles und other current ussets 4.1 14
Bank balances, deposits und cush — 0.1
413 43.3

Liabilities directly associated with assets classified as held for sale
Deferred tux liubilities — 0.8
Trade puydubles und other current liabilities - 3.4
Bunk overdrafts and lodns — 0.9
— 5.1
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notes to the group financial statements

for the year ended 30 September (confinued)

14.  CAPITAL AND RESERVES
Reconciliation of movement in capital and reserves

Capital reserves

Share
Share Share Treasury option
capital premium shares reserve

Notes R million R million R million R million

At 1 October 2005 36.0 2596.7 (705.1) 229.0
Employee share option scheme:

- vdlue of employee services — — — 28.5
- proceeds from shures issued 0.2 29.7 — —

Shares repurchused in ferms of scheme of
darrangement:

- shares cuncelled 0.9 279.9) — —
- shares held us treasury shares — — (683.6) —
Currency translation differences — — — —
Hyper-inflution cupital udjustment — — — —
Guin onh cush flow hedyes — — — —
Actuaridl loss — — — —
Profit for the yeur — — — —
Dividends puid — — — —
Cush distribution from share premium — 196.1) 21.7 —

At 30 September 2006 35.3 215804 (1367.0) 257.5
Employee shure option scheme:

- vulue of employee services — — — 28.3
- proceeds from shares issued 0.1 25.1 — —
Currency trunslution differences — — — —
Hyper-inflation capital adjustment — — — —
Loss on cush flow hedges — — — —
Transfer from cush flow hedying reserve to ussets — — — —

Transfer from cush flow hedying reserve to
income stutement — — — _

Actuaridl gain — — — _
Profit for the yeur — _ _ _
Loss on avdiluble-for-sale finuncial ussets — — — —
Disposul of business — — _ _
Dividends puid 27 — — — _
Cush distributions from share premium 27 — (649.2) 71.8 _

At 30 September 2007 354 1526.3 (1295.2) 285.8
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Other reserves

Available-

Share of forsale Total

Foreign Hyper Financial  Recognised non- financial aftributable

currency inflation  instruments actuarial  distributable assets to equity
franslation capital hedging gains/  reservesin  revaluation Retained holders of Minority Total
reserve  adjustment reserve (losses)  associates reserve Other earnings company interest equity
R million R million R million R million R million R million R million R million R million R million R million
(250.2) (14.4) 0.2 (33.5) 1.8 — 02 3758.9 5619.2 324 5651.6
— — — — — — — — 28.5 — 285
— — — — — — — — 29.9 — 29.9
_ — — — — — - — (280.8) - (280.8)
—_ — — — — — — — (683.6) — (683.6)
556.7 — — — — — — — 556.7 5.3 562.0
- 2.4 - - - - - - 2.4 - .4
— — 29.5 — — — — — 29.5 — 29.5
— — — 92.1) — — — — 92.1) — 92.1)
— — — — — — — 861.8 861.8 4.5 866.3
— — — — — — — 329.1) (329.1) 1.5 (330.6)
— — — — — — — — (174.4) — (174.4)
306.5 (16.8) 29.3 (125.6) 1.8 — 0.2 4291.6 55632 40.7 5603.9
— — — — — — — — 28.3 — 28.3
— — — — — — — — 25.2 — 25.2
(121.5) — — — — — — — (121.5) 4.3) (125.8)
— 7.5 — — — — — — 7.5 — 7.5
— — 10.7) — — — — — 10.7) — 10.7)
— — 16.5) — — — — — 16.5) — 16.5)
— — 2.4) — — — — — 2.4 — 2.4
— — — 100.6 — — — — 100.6 — 100.6
— — — — — — — 1054.2 1054.2 1.7 10565.9
— — — — — (38.9) — — (38.9) — (38.9)
6.6 — — — — — — — 6.6 9.9 16.5
— — — — — — — (1.2) (1.2) 0.9) .7
_ — — — — — — — (5677.4) — (677.4)
191.6 (24.3) 0.3) (25.0) 1.8 (38.9) 0.2 5344.6 6002.0 47.5 6049.5
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notes to the yroup finuncial stautements

for the year ended 30 September (confinued)

2007 2006
R million R million
14.  CAPITAL AND RESERVES (continued)

Share capital and premium
Authorised:
745 000 000 ordinary shares of 5 cents each 37.3 37.3
100 000 6.5% cumulative preference shares of R2 each 0.2 0.2
400 000 6% cumulutive preference shares of R2 euch 0.8 0.8
31 857 200 preferred ordinury shures of 5 cents euch 1.6 1.6
100 redeemuble preference shares of 5 cents each — —
Authorised share capital 39.9 39.9
Issued:
655 972 061 (2006: 653 726 161) ordinary shares of 5 cents euch 32.8 32.7
100 000 6.5% cumulative preference shares of R2 euch 0.2 0.2
400 000 6% cumulative preference shares of R2 each 0.8 0.8
31 857 195 preferred ordinury shares of 5 cents euch 1.6 1.6
Issued share capital 35.4 35.3
30 395 534 (2006: 30 147 034) ordinary shares huve been set aside for
employees’ share schemes.
The preferred ordinury shares will convert to ordinary shures on the earliest
of 31 Junuary 2011 or the date onh which Red Cordl Investments 23
(Proprietary) Limited is obliged to redeem dll the preference shures, issued
to its finunciers, upon un event of defuult, in accordunce with the terms of
the preference share ugreements between Red Coral und ifs finunciers.
The preferred ordinury shares will confer on the holders the right to
receive u cumulative fixed aunhual dividend of 100 cents payable in eyudl
instalments of 50 cents each on 31 Junuary and 31 July each yedr up
to 31 Junuury 2011, with euch distribution ranking uheud of the ordinury
shares.
Share premium 1526.3 21504
Treusury shures (1295.2) (1367.0)
27 369 195 ordinury shares held by the Numpuk Bluck Muhugement
Share Trust (378.8) (405.9)
51 301 ordinury shares held by the Numpuk 1979 Share Purchuse Scheme (0.4) 0.4)
31 857 195 preferred ordinary shures held by Red Cordl Investments 23
(Proprietury) Limited on behdif of broud-bused purticipunts in Nampuak’s
bluck economic empowerment scheme (290.5) (290.5)
45 070 855 ordinary shures held by Numpuk Products Limited (625.5) (670.2)
Share option reserve 285.8 257.5
Capital reserves 516.9 1040.9
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2007 2006

CAPITAL AND RESERVES (continued)
Reconciliation of number of shares issued
Ordinary shares

Number of ordinary shares issued ut beyinning of year 653 726 161 669 313 827

Repurchuse und cuncellution of ordinury shares in terms of the scheme of

arrangement — (18 563 000)
Ordinary shares dllotted fo employees other than directors in terms of the

Numpuk 1985 Share Option Scheme 2 245 900 2 479 634
Shares dllotted to directors in terms of the Nampak 1985 Share Option

Scheme - 495 700
Number of ordinary shares issued at end of year 655 972 061 653 726 161

Tredsury shures (72 491 351) (72 491 351)
Net humber of ordinury shares 583 480 710 581234 810

Preferred ordinary shares
There were ho chunges to the 31 857 195 shares ullotted to Red Cordl Investments 23 (Proprietary) Limited.

Preference shares
There were no changes 1o the issued 6.5% und 6% preference shares.

Treasury shares
Treusury shares represent Nampak Limited shares held by group subsidiary companies.

Foreign currency translation reserve

The frunslation reserve comprises dll foreign currency differences arising from the transiution of the finuncidl
statements of foreign operations.

Hyper-infiation capital adjustment

An entity whose functionul currency is that of a hyperinflutionary economy is required to restute its finuncial
results so us to present u more compurauble set of finunciul stutements. The hyperinflution cupital udjustment is
used to show the hyper-inflution effect on non-monetary reserves.

Financial instruments hedging reserve

The hedye reserve comyprises the effective portion of the cumulutive net change in the fair value of cush flow
hedging instruments related to hedged transuctions for which risk of ownership has hot yet passed.

Recognised actuarial gains/(losses)

Actuaridl guins and losses comprise:

(u) experience udjustments (the effects of differences between the previous uctuarial ussumptions und what has
actudlly occurred); and

(b) the effects of chunges in uctuarial ussumptions.
The group policy is to recoynise ull uctuuriul guins/(losses) in the period in which they occur in equity.

Share of non-distributable reserves in associates

Non-distributable reserves in associates arise out of ussociate companies being equity accounted. These reserves
dre not avdiluble for distribution by way of dividends.
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notes to the yroup finuncial stautements

for the year ended 30 September (confinued)

14.  CAPITAL AND RESERVES (continued)

Available-for-sale financial assets revaluation reserve
The uwdiluble-for-sale finuncial ussets revaluution reserve comprises the cumulative het change in the fair value
of avdiluble-for-sale finunciul ussets until the investment is derecognised.
Minority interest
Minority interest represents the value of the remuining ownership in the subsidiury investments that are hot wholly
owhed by the group.

2007 2006

R million R million
15.  LOANS AND BORROWINGS
Redeemable/ Year-end
repayable interest rates

Secured louns!
- foreigh 2008 -2010  4.9% to 12.7% 443.0 609.2
Unsecured louns
- locul 2008 - 2012 6% to 14% 164.2 142.4
- foreign 2008 - 2010 9.6% 3.7 2.2
Cupitdlised finunce leuses?
- locul 2008 - 2012 11% o 12% 39.8 45.8
- foreign 2008 - 2010 3% 1o 21% 1.0 2.0
Non-recourse debt
- locul 2008 - 2012 8.1% to 9.4% 273.1 280.1

924.8 1081.7
Less: instulments due for repuyment within one yeur,
reflected us current louns 398.3 59.9
Net non-current loans and borrowings 526.5 1021.8

1. Louns und borrowinygs uare secured by the followinyg ussets:
R1.3 million (2006: R1.3 million) debt is secured by the encumbrance of immovdable properties, plant and equivment having a
book value of R1.1 million (2006: R3.5 million).
R320.9 million (2006: R462.8 million) debt is secured by u guadrantee issued by Numpak Holdings (UK) plc ("NHUK”) and its
subsidiaries. The facility is subject fo covenants relating to interest cover und liquidity of the NHUK group. The NHUK group wds
well within the covenunt requirements throughout the year under review.
R120.8 million (2006: R144.4 million) debt is secured by u guaruntee issued by Numpuk Limited.

No liubilities have been recoghised for the outstunding gudrantees.

2. Leuse liubilities are effectively secured us the rights to the leused usset revert to the lessor in the event of default, All leases cre
oh d fixed repayment basis und ho drrangement has beeh entered info for contingent rentdl payments. Inferest rates are fixed
ut the contract dute. The fuir value of the group’s leuse obligutions upproximates the carrying umount.

3. The hon-recourse debt relates to the preference share funding obtuined by Red Cordl Investments 23 (Proprietary) Limited to
fund the purchuse of preferred ordinary shares in Nampuk Limited us part of the black economic empowerment frahsuction
entered into in 2005. There is ho recourse to Numpuk Limited or uny of its subsidiaries in respect of these borrowings. The debt
is subject to covenunts bused oh the Nampuk share price.
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2007 2006
R million R million
15, LOANS AND BORROWINGS (continued)
Current loans
Current portion of lodns 380.5 43.2
Current portion of finance leuses 17.8 16.7
Commerciul puper — unsecured — 375.0
Bunk overdrufts — unsecured 1603.5 543.9
Total current loans and borrowings 2001.8 978.8
Total borrowings 25283 2000.6
Summary of borrowings by year of redemption or payment: Total Local Foreign
Total owing at 30 September 2007 924.8 477.1 447.7
2008 398.3 25.0 373.3
Repuyable during the year ending 2009 733 210 523
30 September 2010 37.6 16.5 22.1
2011 249.8 249.8 —
2012 onwurds 165.8 165.8 —
Included ubove ure minimum leuse puyments due on
cupitdlised finunce leuses by yeur of redemption or puyment:
Total owing at 30 September 2007 40.8 39.8 1.0
2008 17.8 17.3 0.5
Minimum leuse puyments repayuble 2009 13.2 12.9 0.3
during the year ending 30 September 2010 6.8 6.6 0.2
2011 2.2 2.2 —
2012 onwurds 0.8 0.8 —
The directors estimute the fuir value of the group'’s borrowings by discounting their future cush flows ut the market rate,
2007 2006
R million R million
16.  OTHER NON-CURRENT LIABILITIES
Fixed esculution operuting leuse uccrudl
Operuting leuse liubilities 17.7 21.3
Less: Current portfion 6.1 4.5
11.6 16.8
Non-current portion of decommissioning costs (note 19) 2.1 2.1
Total other non-current liabilities 13.7 18.9

The operuting leuses relute to u humber of lund und buildings with remaining terms from 2008 to 2012.
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notes to the yroup finuncial stautements

for the year ended 30 September (confinued)

17.  RETIREMENT BENEFIT INFORMATION
17.1 Defined contribution funds
Membership und costs for euch fund ure us follows:
Members Contribution costs
2007 2006 2007 2006
Country R million R million
Numpuk Group Pension Fund RSA 1768 1829 54.9 53.2
Numpuk Contributory Provident
Fund*® RSA — 3 865 — 36.5
Metdl Box Provident Fund* RSA — 3380 — 35.8
Numpuk Provident Fund RSA 7157 — 75.1 —
Nampuak (KPL) Provident Fund RSA 480 531 9.5 11.3
Metal Box Numibiu Pension Fund Namibia 13 17 0.2 0.2
Numpuk Kenya Limited Provident
Fund Kenyu 156 216 0.2 0.2
Numpuk Kenya Limited Staff Pension
and Life Assurance Scheme Kenyu 34 52 0.9 —
Numpuk Cartons Stukeholder Pension
Plun UK 231 259 4.8 29
Numpuk Plustics Group Stukeholder
Pension Plan UK 204 223 2.8 0.9
Numpuk plc Retirement Benefit
Scheme™ UK = — — 48
M.Y. Group Stukeholder Pension Plun UK 408 572 8.2 6.9
10 451 10 944 156.6 162.7
External funds
External funds Europe 57 1506 1.2 1.1
Industry funds RSA 1864 1972 16.4 16.3
1921 3478 17.6 17.4
Totals 12 372 14 422 174.2 170.1
*These two schemes were combined into the Numpuk Provident Fund during the current year,
**This scheme wus closed during the previous financial year with the members being transferred to M.Y. Group Stakeholder
Pension Plan.
17.2 Defined benefit funds

With effect from 7 December 2001 the Pension Funds Second Amendment Act wus enacted in South Africa. In
terms of these aumendments any surplus residing in pension funds governed by the South African Pension Funds
Act of 1956 must be ullocuted on u fuir busis to current und pust memibers of the respective funds. The surplus
upportionment exercise hus been completed und the upportionment submitted to the Finuncial Services Bourd

for approvul. No surplus hus been recognised by the group in respect of these funds in the current year.
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17. RETIREMENT BENEFIT INFORMATION (continued)
17.2 Defined benefit funds (confinued)
The principul ussumptions used for the purpose of the uctuuriul valuations were us follows:

Pension plans Post-
South retirement
Africa Europe medical
2007
Assumptions
Discount rute 9.0% 5.8% 9.3%
Conhsumer price inflation (long-term) 5.2% 3.1% 5.5%
Expected returh on funds’ ussets 9.6% 6.9% 9.8%
Rute of compensution increuse 6.7% 1.9% —
Pension increuse 4.9% 2.9% —
Rute of medicul inflution — — 6.0%
Hedlthcure cost frend — — 6.0%
Membership data
Total membership 54 3033 5416
Agreed employer contribution rate 20.1% 11.9%* -
2006
Assumptions
Discount rute 9.5% 5.1% 9.5%
Consumer price inflution (long-term) 5.5% 2.8% 6.0%
Expected returh on funds’ ussets 10.0% 6.5% 10.0%
Rute of compensution increuse 7.0% 3.6% —
Pension increuse 5.4% 2.5% —
Rute of medicul inflution — — 6.5%
Hedlthcure cost tfrend — — 6.5%
Membership data
Total membership 54 2038 5560
Agreed employer contribution rute 16.7% 11.9%" —

*The employer contribution rate relates fo the Nampak Pehsion Plan und the Nampak Staff Pension Plan. The M.Y. Group Pehsion
Fund hus u fixed contribution rate of £0.6 million per yedar.
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notes to the group financial statements

for the year ended 30 September (confinued)

17.  RETIREMENT BENEFIT INFORMATION (continued)
17.2 Defined benefit funds (continued)
The major categories of plan assets as a % of total plan assets are as follows:

Pension plans Post-
South retirement
Africa Europe medical
2007
Equity instruments 74.5% 32.8% —
Debt instruments 11.8% 31.2% —
Diversified growth fund — 18.8% —
Property 11.0% 6.6% —
Cush 0.6% 1.1% 100.0%
Other 2.1% 9.5% —
2006
Equity instruments 76.4% 53.6% 8.0%
Debt instruments 9.0% 29.9% 1.5%
Property 11.4% 5.9% 0.3%
Cush 0.6% 3.9% 89.8%
Other 2.6% 6.7% 0.4%
The amounts recognised in the balance sheet are as follows:
Pension funds Post-
South retirement
Africa Europe medical Total
R million R million R million R million
2007
Valuation results
Fair value of plan ussets 33.7 1440.8 366.5 1841.0
Present value of benefit obligations (36.5) (1618.5) (751.1) (2 406.1)
Net liability in the balance sheet (2.8) (177.7) (384.6) (565.1)
2006
Valuation results
Fair value of plun ussets 28.5 1404.1 396.8 1829.4
Present value of benefit obligutions (30.9) (1783.0) (737.4) (2 551.3)
Net liability in the balance sheet 2.4) (378.9) (340.6) (721.9)
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17.

RETIREMENT BENEFIT INFORMATION (confinued)

17.2 Defined benefit funds (continued)
The amounts recognised in the income statement are as follows:
Pension funds Post-
South retirement
Africa Europe medical Total
R million R million R million R million
2007
Current service cost 1.0 7.8 14.7 23.5
Interest cost 29 87.5 70.1 160.5
Expected return on plun ussets (2.8) (88.8) (39.6) (131.2)
Total 1.1 6.5 45.2 52.8
Actual return on plan assets 3.7 94.9 5.0 103.6
Net actuarial loss/(gain) taken to equity 0.3 (154.0) 5.6 (148.1)
2006
Current service cost 0.9 7.2 16.7 23.8
Interest cost 2.0 64.9 55.9 122.8
Expected return on plun ussets @.1) (60.0) (29.8) 91.9)
Total 0.8 12.1 41.8 54.7
Actual return on plan assets 43 121.6 60.7 186.6
Net actuarial loss taken to equity 2.6 86.9 40.8 130.3
Changes in the fair value of plan assets
are as follows:
At 1 October 2005 22.9 974.9 339.3 1337.1
Expected return 2.1 60.0 29.8 91.9
Actuaridl gains 2.2 61.6 30.9 94.7
Contributions by employers 1.0 37.6 — 38.6
Contributions by members 0.4 1.5 — 1.9
Translution difference on foreign plans — 305.8 — 306.8
Benefits puid ©.1n (37.3) 3.2 (40.6)
At 30 September 2006 28.5 1404.1 396.8 1829.4
Expected return 2.8 88.8 39.6 131.2
Actuariul guins/(losses) 0.9 6.1 (34.6) (27.6)
Conftributions by employers 1.0 43.6 — 44,6
Contributions by members 0.5 1.3 — 1.8
Translation difference on foreigh plans — (58.5) — (58.5)
Benefits puid — (44.6) (35.3) 79.9)
At 30 September 2007 33.7 1440.8 366.5 1841.0
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notes to the group financial statements

for the year ended 30 September (confinued)

17.  RETIREMENT BENEFIT INFORMATION (confinued)
17.2 Defined benefit funds (continued)
Changes in the present value of the defined benefit obligation are as follows:

Pension funds Post-
South retirement
Africa Europe medical Total
R million R million R million R million
At 1 October 2005 22.9 1215.8 639.1 1877.8
Service cost 0.9 7.2 16.7 23.8
Interest cost 2.0 64.9 55.9 122.8
Actuaridl losses 4.8 148.5 71.7 2250
Contributions by members 04 1.5 — 1.9
Disposul of business — — 1.7) 1.7)
Translution difference on foreign plans — 382.3 — 382.3
Benefits puid (CRD) 37.2) (43.3) (80.6)
At 30 September 2006 30.9 1783.0 737.4 25513
Service cost 1.0 7.8 14.7 23.5
Interest cost 2.9 87.5 70.1 160.5
Actuuridl losses/(guins) 1.2 (147.9) (29.0) 175.7)
Contributions by members 0.5 1.3 — 1.8
Translation difference on foreigh plans — (68.6) — (68.6)
Benefits puid — (44.6) 42.1) (86.7)
At 30 September 2007 36.5 1618.5 751.1 2 406.1
Expected contributions to defined benefit
plans in 2008 0.5 38.5 — 39.0

The history of the plans for the current and prior years are as follows:
Defined benefit pension plans

2007 2006 2005

R million R million R million

Fair value of plan assets 1474.5 1432.6 997.8
Present vulue of benefit obligutions (1 655.0) (1813.9 (1238.7)
Deficit (180.5) (381.3) (240.9)
Experience udjustments on plun liubilities - (0.1%) 1.3%
Experience udjustments on plun ussets 5.6% 4.4% 11.8%
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17.  RETIREMENT BENEFIT INFORMATION (continued)
17.2 Defined benefit funds (continued)
Post-retirement medical

2007 2006 2005

R million R million R million

Fair value of plun ussets 366.5 396.8 339.3
Present vulue of benefit obligations (751.1) (737.4) (639.1)
Deficit (384.6) (340.6) (299.8)
Experience udjustments on plun liubilities 2.7% (14.3%) 3.0%
Experience udjustments on plun ussets (4.1%) 2.2% 2.7%

Post-retirement medical plans

Assumed hedlthcure cost frends have u significunt effect on the umounts recoghised in the income statement.
The effect of u one percentuge point chunge in ussumed heulthcure cost trend rutes would be us follows:

One % point One % point

increase decrease
R million R million
Effect on ugyreyute of the service costs und interest cost 90.2 83.1
Effect on defined benefit obligation 890.3 675.0
The stututory actuariul valuations of the Fair value Fair value
defined benefit funds ure us follows: Valuation date of assets of liabilities  Valuation basis
R million R million
Numpuk Group Pension Fund 29/02/2004 22.8 21.3 AA
Numpuk plc Pension Plan*® 30/09/2004 378.2 465.5 MFR
Numpuk plc Stuff Pension Plun* 30/09/2004 286.6 369.5 MFR
Mualbuk Group of Compunies Pension Fund 29/02/2004 3.3 42 AA
M.Y. Group Stukeholder Pension Plun* 05/04/2004 357.8 503.3 MFR
Numpuk Post-Retirement Medical Aid Fund 30/09/2006 350.6 692.8 PUC
Mualbuk Post-Retirement Medical Aid Fund 30/09/2006 46.2 44.6 PUC

AA: aftained age  MFR: minimum funding requirements — PUC: projected uhit cost

*These pluns have u revised revaludtion date of 5 April 2007. However, frustees onhly heed to approve the valuation by July 2008,
therefore ho revised valudation umounts are avdiluble.

The latest actuarial valuations in respect of the defined benefit funds found them in sound financial condition. In

arriving at their findings, the actuuries have taken into uccount reusonuble long-term estimates of inflution, future

increuses in wages, sularies und pensions und sustuinable investment returns. Funds denominuted in foreign

currency huave been trunsluted at the rute ruling on bulunce sheet date.,

The valudtions listed ubove dare not hecessarily the valuations used in determining the surplus or obligution
recoynised on the bulunce sheet.
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
R million R million
18.  TRADE PAYABLES AND OTHER CURRENT LIABILITIES

Trade puydbles 1195.6 1556.0
Accrudls 1331.6 1320.2
Derivutive financidl instruments (note 1) 18.5 1.4
Other 194.2 93.4
Total 2739.9 2971.0

Trade puyubles und accrudls principally comprise aumounts outstunding for trade purchuses und ohgoiny costs.
The directors consider thut the carrying umount of frude puaydbles und other current lidbilities upproximates their

fair value,
Decom-
Restruc- Customer  missioning
Unbundling turing claims costs Other Total
R million R million R million R million R million R million
19.  PROVISIONS
At 1 October 2005 43.7 53.2 7.1 3.1 1.6 108.7
Additions — 3.5 25 0.1 — 6.1
Usuge — (36.5) 4.4) — — (40.9)
Reversuls — (13.6) 2.2 — 1.9 Aa7.7)
Disposul of business — — — a7 — 1.7)
Translation differences — 0.4 0.2 2.7 0.3 3.6
At 30 September 2006 43.7 7.0 3.2 42 — 58.1
Additions — 20.6 52 0.1 — 25.9
Usuge — 7.4 0.5 — — 7.9
Reversuls — 3.8) 2.6) — — 6.4)
Translation differences — 0.3) 0.1 ©.10 — 0.3)
At 30 September 2007 43.7 16.1 54 4.2 — 69.4
2007 2006
R million R million
Anudlysed Us:
Current 67.3 56.0
Non-current (hote 16) 2.1 2.1
69.4 58.1
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PROVISIONS (continued)

Unbundling

These provisions relate to potentidl liubilities identified when the Mulbuk group unbundled its hon-puckuyging
business to shareholders.

Restructuring

Provisions for restructuring ure recoynised when the group hus u detdiled formal plun for the restructuring und
hus ruised u valid expectation in those uffected that it will carry out the restructuring by starting to implement
that plun or unnounciny its muin fedtures to those uffected by it. Restructuring provisions only include those direct
expenditures which are hecessarily entuiled by the restructuring and dre hot ussociated with the ongoiny
uctivities of the yroup.

Customer claims

Amounts expected to be puyuble under customer cluims in respect of puckaying ulreudy supplied. The provision
is bused on historicul customer cluims dutu und u weighting of dll possible outcomes uguinst their ussociuted
probubilities.

Decommissioning costs

Decommissioning costs ure provided when there is a legal or environmentul obligution for the group to restore
the site.

Other

These provisions relute to gudruntees or warrdnties on the sules of businesses or divisions.

2007 2006
R million R million
20. REVENUE
Sule of yoods 16 934.7 15221.7
Rendering of services 33.9 34.4
Other 45.8 5.8
17 014.4 15261.9
21.  PROFIT FROM OPERATIONS
Profit from operdtions is stated ufter taking info account the following items:
21.1 Included in employee benefit expense
Retrenchment costs 27.9 3.1
Defined benefit plun expense 52.8 54.7
Share-bused puyment expense on BEE transuction 20.0 210
Other shure-bused puyment expenses 8.3 7.5
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
R million R million
21.  PROFIT FROM OPERATIONS (continued)
21.2 Depreciation and amortisation consists of
Investment properties 0.6 1.4
Freehold and leusehold buidlings 21.6 25.8
Plunt, equipment und vehicles 610.1 562.7
Intfangible ussets 69.4 68.5
701.7 658.4
21.3 Included in other operating expenses and income
Auditors’ remuneration
Audit fees 19.3 20.0
Audit fees in respect of IFRS uudit - 0.1
Expenses 1.0 0.9
Tax services 5.3 6.1
Other services 14 2.8
27.0 29.9
The following umounts puid to auditors were cupitulised during the yeur:
ERP support 9.6 10.3
Selling expenses 39.0 37.8
Distribution expenses 796.4 698.7
Impairments
Plunt and eyuipment 17.0 3.6
Assets clussified as held for sale — 3.2
Goodwil — 18.2
Infangible ussets 1.6 87.6
18.6 112.6
Reversul of impuirment losses on plant and equipment 11.9 2.0
Administration and technical fees 16.3 210
Rentals in respect of operating leases
Property 97.2 88.7
Plunt, equipment und vehicles 8.2 11.0
105.4 99.7
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2007 2006
R million R million
21.  PROFIT FROM OPERATIONS (continued)
21.3 Included in other operating expenses and income (continued)
Resedrch aund development expenditure 28.2 26.9
Net profit on disposal of businesses und other investments 16.8 0.7
Hyper-inflution monetary udjustment 49 3.0)
Restructuring costs 3.6 —
Government grants received 2.0 3.3
Net (profit)/loss on foreign exchunyge (CH)) 13.9
Financidl instruments fair value (loss)/gain (83.4) 88.6
Transfer from equity on cush flow hedyes (2.4) —
Cush flow hedye ineffectiveness (0.5) —
Net profit on disposul of property 20.2 71.7
Net (loss)/profit on disposal of plunt und eyuipment (0.5) 4.4
Net loss oh disposul of intunyible ussets - (1.1
Europe struteyic review costs 50.3 —
21.4 Directors’ emoluments
Executive directors
For munugeridl services 17.2 23.2
Retirement fund contributions for managerial services 0.6 0.7
Total (a) 17.8 23.9
Non-executive directors
For services us directors 2.3 24
Total (b) 2.3 2.4
Pdid by:
Compuny 15.8 14.0
Subsidiary compunies 4.3 12.3
Total (a) + (b) 20.1 26.3
Guins mude under the share schemes — 54
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notes to the group financial statements

for the year ended 30 September (confinued)

22.

SHARE-BASED PAYMENTS
All share schemes ure clussified us equity-settled schemes.
Black Management Trust (“BMT”)

During 2005, the group issued 27 369 195 ordinary shares to the BMT us purt of its bluck economic empowerment
fransuction af o market value of R15.13 per share. The remuneration und hominations committee is responsible
for dllocuting rights to the BMT shares to participunts. Participution in the BMT is open to dll the group’s current
and future bluck munagers in South Africa,

Beneficiaries who ceuse to be employed by the Numpak group, other than through retrenchment, within the first
three years ufter the ullocation of such rights, forfeit dll their rights in the BMT. Between the third und the fifth year
of the grant, such rights will be proportionately forfeited so that ufter five years, the beneficiary will be entitled fo
receive full rights under the BMT. Beneficiuries may not dispose of their rights until the end of u ten-yeur lock-in
period on 31 December 2015.

The fair value of rights dllocuted were calculated using the Binomidl pricing model, and this expense is being
umortised over the vesting period of the shares.

Detuils of the shure grants outstunding during the yeur ure us follows:

2007 2006
Weighted Weighted
Number of average Number of averdage
allocations issue price dllocutions issue price
R R
Outstunding ut beyinning of yeur 17 780 000 15.13 17 860 000 15.13
Grunted during the yeur 6520 000 15.13 1 600 000 15.13
Forfeited during the yeur (3 055 000) 15.13 (1 680 000) 15.13
Outstunding ut end of year 21 245 000 15.13 17 780 000 156.13
Exercisuble ut end of yeur — — — —

Performance Share Plan (“PSP”)

During July 2006, the group udopted u performance share plun. Participution is restricted to senior executives und
executive directors, und is subject to upprovul by the remuneration und hominutions committee.

Performunce shures were dllocuted on condition thut certuin performunce criteria will be sutisfied commencing
on 1 April 2006 und ending onh 31 Murch 2009, which is the performaunce period. On 15 June 2009, the extent to
which the performance criteria have been met will be meusured. The number of shares releused will depend on
Numpuk’s ranking for the performance period. To the extent that the performaunce criteria are not met, the
number of performunce shares cupuble of beiny exercised will be less thun the number dllocuted. The
performance criteriu ure bused on Numpuk's tfotal shareholder return (“TSR”) compured to the TSR of constituent
compunies of the ALSI 40, excluding mining und resources compunies. The vesting period of the share
appreciation rights is 15 June 2009 to 15 June 2012.

Between the third und fifth year of the grant, such rights will be proportionutely releused so that ufter five years
the participunt will be entitled to receive full rights under the PSP

The vesting schedule below highlights the dllocution of the PSP rights:

Vesting percentage
of performance

TSR ranking of Nampak shares under award
26 or lower out of 32 compunies 0%
15 out of 32 compunies 33.5%
5 out of 32 compunies 90%
1 out of 32 compunies 100%

NAMPAK ANNUAL REPORT 2007



22.

SHARE-BASED PAYMENTS (confinued)
Detuils of the shure grants outstunding during the yeur ure us follows:

2007 2006

Number Number

of awards of uwards

Outstanding at beyginning of year 1295 000 —

Granted during the year — 1295 000

Outstunding ut end of year 1295 000 1295 000

Exercisuble ut end of year — —
Share grants outstunding ut end of yeur have the following expiry dutes:

Expiry date - year ending on 30 September 2007 2006

Shares Shures

‘000 ‘000

2009 431.7 4317

2010 431.7 4317

2011 431.6 431.6

Share Appreciation Plan (“SAP”)

During July 2006, the group udopted u shure uppreciation plun, Participution is restricted fo senior munugement
und executive directors, und is subject to upproval by the remuneration und hominations committee.

Share upprecidtion rights were dllocuted onh condition that certuin performance criteria will be sutisfied

commencing on 1 April 2006 und ending on 31 March 2009, which is the performance period. On 15 June 2009,

the extent to which the performaunce criteria have been met will be meusured. The performaunce criteriu ure
bused on improvements in Nampuak’s anhual headline edarnings per share ("AHEPS”) reldtive to the cumulative
CPI within the performunce period. The vesting period of the share appreciation rights is 15 June 2009 to
15 June 2012. Nampuk has the option at exercise dute to discharge its obligation fo deliver shares by paying

cush bonus eyuivalent to the market value of the shares entitled.

Between the third und fifth year of the grant, such rights will be proportionately releused so that ufter five years

the participant will be entitled to receive full rights under the SARP
The vesting schedule below highlights the dllocution of the SAP rights:

AHEPS relative to CPI

Vesting percentage
of share appreciation
rights under allocation

CPI + 2%
CPl + 3%
CPl + 6%
CPIl + 9%
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notes to the group financial statements

for the year ended 30 September (confinued)

22. SHARE-BASED PAYMENTS (confinued)
Detuils of the shure rights outstunding during the yeur are us follows:

2007 2006
Weighted Weighted
Number of average Number of averuyge
allocations  exercise price dllocutions  exercise price
R R
Outstunding ut beyinning of yeur 2 896 500 17.07 — —
Grunted during the yeur 8 000 18.82 3 000 500 17.07
Forfeited during the yeur (179 000) 17.07 (104 000) 17.07
Outstundiny ut end of yeur 2725 500 17.08 2 896 500 17.07
Exercisuble ut end of year — — — —

Share rights outstanding ut end of year have the following expiry dates:

Expiry date - year ending on 30 September 2007 2006
Shares Shures

‘000 ‘000

2009 908.5 965.5
2010 908.5 965.5
2011 908.5 965.5

Nampak 1985 Share Option Scheme (“The Option Scheme”)
The Option Scheme hus been discontinued.

Participunts who ceuse to be employed by the Numpuk group, other than through retirement, within the first
three yeurs dfter the dllocation of such rights, will forfeit all their rights in the Option Scheme. Between the third
and the fifth year of the grant, such rights will be proportionately forfeited so that ufter five years the beneficiary
will be entitled o receive full rights under the Option Scheme.

Detuiils of the shure options issued ufter 7 November 2002, und outstunding during the year dre s follows:

2007 2006
Weighted Weighted
Number average Number averuge
of options  exercise price of options  exercise price
R R
Outstunding ut beyinning of yeur 4 380 700 13.27 4 585700 13.23
Forfeited during the year (72 500) 12.34 (190 000) 12.37
Exercised during the yeur (182 100) 12.34 (15 000) 12.34
Outstunding ut end of year 4126 100 13.33 4380 700 13.27
Exercisuble ut end of year 896 433 12.38 36 067 12.80
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22. SHARE-BASED PAYMENTS (confinued)
Share options outstunding ut end of year huve the following expiry dutes:

Expiry date - year ending on 30 September 2007 2006
Shares Shares
‘000 ‘000
2013 108.2 108.2
2014 24729 27275
2015 1545.0 15645.0
The calculated fair values and significant The Option
inputs into the model were as follows: BMT PSP SAP Scheme
Weighted average exercise price 156.1 — 17.1 13.3
Expected voldtility 37.7% 37.1% 37.1% 23.4%
Expected life 10 yeurs 5 yeurs 5 yeurs 10 yeurs
Risk-free rate 8.0% 7.1% 7.1% 8.3%
Expected dividend yield 5.6% 5.6% 5.6% 3.2%
R million R million R million R million
2007

Fair value of options/rights yrunted
in the yeur 31.4 — 0.1 —
Amortised expense 20.0 2.6 5.4 0.3

2006

Fair value of options/rights granted
in the year 7.7 9.0 20.0 —
Amortised expense 21.0 0.5 1.0 6.0

Expected volutility wus determined with reference to historicul voldtility. The expected useful life used in the model
hus been udjusted, bused on munugement’s best estimate, for the effects of forfeitures, exercise restrictions und
behaviourdl considerations.

2007 2006
R million R million
23.  FINANCE COSTS

Interest paid - short-term facilities 194.9 125.0
Inferest puid - long-term facilities 85.4 58.6
Interest puid - other 43 1.8

Less: Interest cupitulised (11.6) —
273.0 185.4

Borrowing costs included in the cost of qudlifying ussets is calculated by applying  capitdlisation rate of 10% o
expenditure on those ussets.
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
R million R million
24. FINANCE INCOME
Interest received - short-term facilities 46.2 30.2
Interest received - joint ventures 19.2 11.9
Interest received - other 16.8 20.6
82.2 62.7
25.  INCOME FROM INVESTMENTS
Normal dividends — South African 7.0 4.8
26. INCOME TAX
Current fux
- Current year 341.6 352.2
— Prior year 1.1 126.3
- Cupitdl guins tux 0.3 5.7
- Hyperinflution adjustment 6.7 2.6
Deferred tux
- Current year 55.8 36.5
- Prior year (12.7) (24.2)
- Chunge in tux rute (16.4) —
- Cupitul guins tux (1.8) —
- Seconddry tux on compunies (0.3) —
- Hyperinflution adjustment 4.4 4.1
Secondary tux on compdnies 24 459
Withholding und foreign tux 4.7 4.6
Total 385.8 553.7

The compuny tux rate in South Africu is 29% (2006: 29%) of the estimuted ussessuble profit for the yeur, Tuxaution
for other jurisdictions is culculuted ut the rutes prevdiling in those relevant jurisdictions.
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2007 2006
% %

INCOME TAX (continued)
Reconciliation of rate of tax
Effective group rate of fax 26.8 39.0
Reduction in tax charge due to:
- dividend income 0.1 0.1
- exempt income (including cupitdl profits) 1.1 3.5
- government incentives 2.5 1.1
- adjustment for prior year 0.8 —
- tux rate reduction 1.1 —
- capitdl gains fax 0.1 —
- tux rate differential 0.8 —
Increuse in tux rate due to:
- udjustment for prior yeur — 7.2)
- deferred tuxution not recoynised (0.2) —
- capitdl gains fax — 0.9
- disullowuble expenses (2.4) (1.8)
- hyper-inflution udjustment 0.7) 0.5)
- impuirment of yoodwill — 0.4)
- imputed income - section 9D — ©.1)
- secondury tux on compunies 0.1 3.2
- share-bused puyment expehse (0.6) 0.6)
- tux rate differential — 0.2
- withholdiny fuxes (0.3) 0.3)
Normal tux rate 29.0 29.0

In additfion to the ihcome tux expense churge to profit or loss, u deferred tux charge of R47.5 million
(2006: R38.2 million credit) hus beehn recoygnised in equity during the year.
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
R million R million
27. DIVIDENDS AND CASH DISTRIBUTIONS
Dividends paid on ordinary shares
2006: Final dividend No 74 - 56.6 cents per share — 368.8
Dividend uftributuble fo treusury shares = 4.0
Other dividends 1.2 1.3
Net dividends puid 1.2 329.1
Cash distributions from share premium
Final cush distribution No 2 puid on 15 Junuary 2007: 66.1 cents per share 432.8 —
Interim cush distribution No 3 puid on 16 July 2007: 33.0 cents per share
(2006: No 1 -30.0 cents per share) 216.4 196.1
Cush distribution uttributuble to treusury shures (71.8) 1.7
Net cush distribution 577.4 174.4
Total dividends and cash distributions 578.6 503.5
Secondury tux oh compunies ("STC") on dividends 12.5% 12.5%
The cush distributions puid out of shure premium did hot attract STC.
On 21 November 2007, the directors declured cush distribution No 4 of
82.3 cents per shure, puyuble on 14 Junuury 2008 to shureholders reyistered
oh 11 Junuary 2008. This cush distribution is subject to approval by
shareholders af the annudl general meeting and has hot been included
us u lidbility in these finuncial stutements.
Cents Cents
Analysis of cash distributions declared in respect of current year's earnings:
Cash distributions per ordinary share
Interim 33.0 30.0
Finul 82.3 66.1
115.3 96.1

6.5% and 6% cumulative preference dividends

Preference dividends totalling RO.1 million (2006: RO.1 million) were declared on 22 November 2006 and 21 Juhe
2007, und puid on 5 February 2007 und 23 July 2007 respectively.
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2007 2006
R million R million
28. BASIC, FULLY DILUTED AND HEADLINE EARNINGS PER ORDINARY SHARE

The culculation of busic eurnings per ordinary share is bused on edrnings
of R1 054.1 million (2006: R861.7 million) und the weighted average of
582 504 836 (2006: 579 968 449) ordinury shares in issue during the yedar.
The culculation of fully diluted eurnings per ordinary share is bused on
eurnings of R1 078.4 million (2006: R886.5 million) und the weighted uveruyge
of 626 903 310 (2006: 615 117 547) ordinury shares in issue during the yeur.
Determination of basic earnings
Net profit uttributuble to equity holders of the compuny 1054.2 861.8
Less: Preference dividend 0.1) (CR))
Basic earnings 1054.1 861.7
Determination of diluted earnings
Busic eurnings 1054.1 861.7
Dividend puid fo preference share funders 24.3 24.8
Earnings 1078.4 886.5
Headline earnings per share
Busic (cents per share) 184.6 151.2
Diluted (cents per shure) 175.4 146.6
The cdlculation of heudline edrnings per ordinary share is bused on
eurnings of R1 075.2 million (2006: R877.0 million) und the weighted uveruye
of 582 504 836 (2006: 579 968 449) ordinary shares in issue during the year.
The culculation of fully diluted heudline edurnings per ordinury share is bused
on eurnings of R1 099.5 milion (2006: RY01.8 milion) und the weighted uveruge
of 626 903 310 (2006: 615 117 547) ordinary shares in issue during the year.
Determination of headline earnings Gross Net
2007
Busic eurnings 1054.1
Adjusted for:
Net impuirment losses on goodwill, plunt, equipment und intunyible ussets 6.7 4.7
Net profit on disposul of businesses und other investments (16.8) (14.9)
Net profit on disposul of property, plant, equipment and infungible ussets 19.7) (19.0)
Europe strateyic review costs 50.3 50.3
Headline earnings 1075.2
2006
Busic eurnings 861.7
Adjusted for:
Net impuirment losses on goodwill, plunt, equipment und intunyible ussets 110.6 83.8
Net profit on disposal of businesses und other investments 0.7) 0.7)
Net profit on disposul of property, plunt, equipment und intunyible ussets (75.0) (67.8)
Headline earnings 877.0
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notes to the group financial statements

for the year ended 30 September (confinued)

2007 2006
28. BASIC, FULLY DILUTED AND HEADLINE EARNINGS PER ORDINARY SHARE
(confinued)
Determination of diluted average shares
Weighted average humber of ordinary shares for the purpose of busic
edrnings per share 582 504 836 579 968 449
Effect of dilutive potentiul ordinary shares:
Ordinary shares issued to the Numpuk Bluck Management Share Trust 18 037 893 14 065 435
Preferred ordinary shares issued to Red Cordl Investments 23
(Proprietary) Limited 19 025 580 14 945 261
Other shure incentive plans 7 335001 6 138 402
Weighted average number of ordinary shares for the purpose of diluted
earnings per share 626 903 310 615 117 547
R million R million
29.  OPERATING LEASE COMMITMENTS
The group hus certuin leuse commitments in respect of lund und buildings,
plunt, equipment und vehicles, which dre puyuble us follows:
Yeur ending 30 September
2007 — 86.4
2008 91.9 711
2009 80.9 56.2
2010 67.4 459
2011 55.7 1564.8
2012 und beyond 136.0 —
Total 431.9 414.4
Comprising:
Land und buildings 380.9 367.4
Vehicles 4.7 8.7
Other 46.3 38.3
431.9 414.4
30. CONTINGENT LIABILITIES
Guarantees in respect of housing lodns — 0.2
Guarantees in respect of property leuses 2.3 2.0
Customer cluims und other 14.2 8.4
Tuxution 670.2 746.3
Total 686.7 756.9
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30.

CONTINGENT LIABILITIES (continued)

The South Africun Revenue Service ("SARS”) hus raised ussessments ugainst a humber of compunies in the group,
covering fwo broud areds.

The first areu of ussessment relates to Malbak Limited and a number of its subsidiary compunies which were
dacyuired by the group in August 2002, in respect of transuctions which took place between 1991 und 2001. SARS
is cluiming tux on deemed inferest und dlleged foreign exchunge guins on louns made to un indirect, offshore
subsidiary of Malbuk, donations tux on the sule by Malbuk of its rigid plustic business in 2001 und donautions tux
on the write-off of loans mude to G humber of employee share trusts which were set up in the Malbak group. In
respect of the Mualbuk ussessments, the group hus investiguted educh fransuction and has taken legal opinion,
including two senior counsels. As d result, the group is confident that it can successfully defend against these
ussessments. Objections were lodged aguinst dll the ussessments with SARS. SARS hus largely disullowed the
objections und dll the ussessments have been dppedled. An amount of R50 Mmillion hus been puid to SARS on u
without-prejudice busis und u suspension of further puyment obligutions hus been grunted by SARS.

In the second areu of ussessment SARS is seeking o tux the portion of the insurance proceeds arising from the
fire at the gluss furnace in 2004 that is considered capital in nature, In addition, SARS is seeking to tux some of the
proceeds eurlier thun the dute on which these umounts were included in the fux return. The group is confident
that it cun successfully defend ugainst this ussessment.

The tux contingent ligbilities include R189.1 million (2006: R243.8 million) for tux, R127.6 million (2006: R128.7 million)
for penalfies und R353.5 million (2006: R373.8 million) for interest.

Lust year the group reported that SARS wus seeking to tux the profits made by Metdl Box Botswana (Proprietary)
Limited in the years 1996 to 2001 on the grounds that Metal Box Botswana wus effectively managed in South
Africa and did hot have u permanent establishment in Botswana. Affer lodging un appedal aguainst the assessment
SARS withdrew the ussessment in full.

Previously the group reported on a complaint lodged with the Competition Commission for dlleged collusion with
respect to the ucyuisition of cullet for gluss contuiner manufacturing und that this complaint had been referred
to the Competition Tribunal for hearing. There is nothing further to report on this issue and the dute of the hearing
has not yet been set.

2007 2006
R million R million
31.  CAPITAL COMMITMENTS
Cupital commitments for the acyuisition of property, plunt and equipment
- contfructed 826.1 337.0
- Jpproved 861.5 625.1
Total 1687.6 962.1
The expenditure, which will become puydble in the following yedr, will be
financed from group resources und, if required, udditional borrowings.
Included in the totul capital commitments is un amount of R580 Million for
the beveruge cun fucility in Angolu.
The group’s share of cupital commitments for property, plant and
eqyuipment of its jointly contfrolled entities are 164.4 86.0
32.  POST-BALANCE SHEET EVENTS

No muteridl post-bulunce sheet events occurred that impacted the group’s financial statements.
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notes to the yroup finuncial stautements

for the year ended 30 September (confinued)

2007 2006
R million R million
33.  RELATED PARTY TRANSACTIONS
Group compunies, in the ordinury course of business, entered into various
purchuse und sule fransuctions with ussociutes und joint ventures. The
effect of these frunsuctions is included in the finunhcial performunce und
results of the group. Terms und conditions for these tfrunsuctions ure
determined on an urm’s lenyth busis.
Disclosures in respect of ussociutes und joint ventures ure provided in
notes 6 und 7. Detuiils of joint ventures and ussociutes ure detailed in
Annexure A.
Muateridl reluted purty frunsactions were us follows:
Sales and services rendered to related parties:
Associutes 12.7 19.9
Joint ventures 1.7 3.9
Sdle of property to joint venture — 7.2
14.4 31.0
Purchases and services received from related parties:
Contributions to the Nampuk Medical Aid Society in respect of current
employees 74.1 72.6
Interest received from related parties:
Joint ventures 19.2 11.9
Interest paid to related parties:
Joint ventures 2.1 —
Joint venture partner 16.4 10.7
18.5 10.7
Amounts owing (ufter eliminating infercompuny balunces) by reluted
purties ure disclosed in the respective notes to the finunciul stutements for
those bulunce sheet items.
Amounts receivable from related parties:
Louns to joint venture (hote 8) 170.0 191.0
Louns to minority shareholders (note 8) 32.1 14.9
202.1 205.9
Amounts payable to related parties:
Louns from joint venture purther (hote 15) 149.2 104.6

Key management

Key muhugement personnel ure those persons having uuthority and responsibility for planning, directing und
controling the uctivities of the group, directly or indirectly. Key management personnel have been
defined us the bourd of directors of the holding compuny, the executive committee of Africu, the executive
committee of Europe und the group executive committee.
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33.

RELATED PARTY TRANSACTIONS (continued)

A number of key munugement personnel hold positions in reluted entities where they may have significant
influence over the finunciul und operuting policies of those entities. These relutionships huve been listed below:

Key management member Entity Position in entity

PL Cumpbell* Pungbourne Properties Limited Chdirmaun

MM Katz Edward Nathan Sonnenberys Inc Executive chairman

RJ Khozu Aka Cupital (Proprietary) Limited
("Aku Cupitdl”) Executive chuirman

KM Mokoupe Red Corul Investments 23 (Proprietary)
Limited ("Red Corul”) Shareholder

ML Ndlovu Red Cordl Shareholder

MH Visser Remgro Limited Chief executive officer

TN Jucobs Numpuk Group Pension Fund Employer trustee
Numpuk Medicual Aid Scheme Chdirmun audit committee

FV Tshiyi Numpuk Group Pension Fund Employer trustee

LD Kidd Numpuk Group Pension Fund Employer trustee
Numpuk plc Stuff Pension Plun Employer frustee
Numpuk plc Pension Plun Employer trustee

NP O’Brien Numpuk Group Pehsion Fund Employer trustee

L Taviunsky M.Y. Group Holdings Pension Plun Employer trustee

N Cumminyg Puckuging Council of South Africu President

M Collet Europeun Curton Makers Assoc. President

DA Huwton Stundard Bunk Group Non-executive director

RA Williams First Rund Limited Non-executive director

*Retired on 31 May 2007.

Transuctions between the group und these entities have occurred under ferms und conditions that are no more
favouruble than those entered info with third parties in arms’ length transactions.

Related party transactions include:

a) Nampuak rents two properties, in Sandton and Industria, from Pangbourne Properties Limited. The rentdls paid
on these properties up to 31 May 2007 were R6.8 million (2006: R14.7 million).

b) Except for the dividends puid to preferred ordinary shareholders in Red Coral, which have beeh eliminated ut
group level, there were no other transactions with Red Cordl,

¢) Remyro Limited owns 11.9% of the issued shares in Nampuk Limited through Industrial Parthership Investments
Limited. The group transucts with severdl entities in the Remyro group of compunies on un urm’s length busis.

Certuin hon-executive directors of the yroup ure dlso hoh-executive directors of other public compunies which
may fransuct with the group. Except us disclosed ubove, the relevant individuadls do hot believe that they have
significant influence over the finuncial und operating policies of those compunies.
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notes to the yroup finuncial stautements

for the year ended 30 September (confinued)

2007 2006
R million R million
33.  RELATED PARTY TRANSACTIONS (continued)
Compensation relating to key management personnel
The remunerution of directors und other members of key munugement
during the yeur wus us follows:
Short-term employee benefits 76.1 66.4
Post-employment benefits 04 04
Terminution benefits — 3.9
Share-bused payments 5.8 2.7
81.8 734
The remuneration of directors and key executives is determined by the
remunerution committee having regurd to the performaunce of individuals
and market frends.
Shareholders
An analysis of mujor shareholders is provided on puge 58.
34. NOTES TO THE CASH FLOW STATEMENT
34.1 Reconciliation of profit before taxation to cash generated from operations
Profit before tuxution 1441.7 1420.0
Adjustment for:
Depreciation und umortisution 701.7 658.4
Net profit on disposdl of businesses, property, plunt, equipment
und intungible ussets (36.5) (75.7)
Financidl instruments fair value adjustment 83.4 (88.6)
Cush flow hedye ineffectiveness (0.5) —
Transfer from equity on cush flow hedyes (2.4) —
Hyper-inflution monetary udjustment 49 3.0
Income from investments (7.0) 4.8
Net defined benefit plan expense 52.8 54.8
Impduirment losses 18.6 112.6
Reversdl of impuirment losses (11.9) (2.0)
Shure of profits in ussociutes 4.3) —
Shure-bused puyments expense 28.3 28.5
Neft finance costs 190.8 122.7
Operating profit before working cupital changes 2 459.6 22229
Increuse in inventories (233.1) (144.2)
Decreuse/(increuse) in frude receivubles und other current ussets 65.0 (326.8)
Decreuse in trude puyubles und other current liubilities (246.2) 17.0)
Cash generated from operations 2 045.3 17349
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2007 2006
R million R million
34. NOTES TO THE CASH FLOW STATEMENT (continued)
34.2 Acquisition of business
With effect from 26 March 2007, the group ucyuired the remaining 50%
shareholding in Burcap Plastics (Proprietary) Limited.
The fuir vulue of ussets ucyuired und liubilities ussumed utf that dute
is us follows:
Non-current ussets 21.7 —
Non-current lidbilities (4.6) —
Net working cupitdl 1.6 —
18.7 —
Goodwill arisihg oh ucqyuisition 6.1 —
Total purchuse consideration 24.8 —
Overdruft ucyuired 0.4 —
25.2 —
34.3 Disposal of businesses
On 4 December 2006, the group disposed of the Flexpuk Bellville business.
With effect from 1 April 2007,25.1% shureholding in Interpuk Books
(Proprietary) Limited wus disposed to u BEE consortium.
In Zimbubwe, the effective shareholding in Nampak Polyfoil Zimbabwe
(Pvt) Limited reduced on 31 May 2007 from 70% to 0.7% by way of d rights
issue thut the yroup did hot paurticipute in.
The fair value of ussets and liabilities disposed of is as follows:
Non-current ussets 5.2 72.0
Non-current liubilities (0.6) a.7n
Net working cupital (21.8) 87.6
Minority interest 9.9 —
36.3 167.9
Goodwill redlised on disposdl (1.7) —
Costs ussociuted with disposal 11.9 —
Releuse of foreign currency translution reserve 6.6 —
Profit on disposdl of businesses 555 0.7
Totdl disposul consideration 68.6 168.6
Less: Cush disposed — 0.5
Loun to minority shureholder 16.3 —
Deferred consideration — 46.0
5283 112.1
34.4 Cash and cash equivalents
Cush and cush equivalents included in the cush flow statement
comprise the following bulance sheet umounts:
Bunk bulunces, cush und deposits 603.5 414.6
Bunk overdrufts und commerciul puper (note 15) (1 603.5) (918.9)
Net cush und cush equivalents included in ussets
held for sale (note 13) — 0.8)
(1 000.0) (505.1)
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compuny balance sheet

as at 30 September

2007 2006
Notes R million R million
ASSETS
Non-current assets
Investment in ussociute 1 10.3 8.2
Investment in subsidiaries 2 27124 2717.4
Other non-current finuncial ussets ) 1915.4 1801.8
Deferred tux usset 4 0.4 —
4 638.5 4527.4
Current assets
Tax ussets — 6.3
Bunk bulunces, deposits und cush 5 45.7 20.0
45.7 26.3
Total assets 4684.2 4583.7
EQUITY AND LIABILITIES
Capital and reserves
Share cupital 6 35.4 5.3
Capitdl reserves 6 1812.1 2 407.9
Other reserves 1.8 —
Retdined edrnings 2311.8 1 588.8
Total equity 4161.1 4032.0
Current liabilities
Other puyubles 7 6.4 47
Subsidiary compunies 14 515.8 517.0
Tax liubilities 0.9 —
523.1 521.7
Total equity and liabilities 4684.2 4553.7
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compuny income statement

for the yeur ended 30 September

2007 2006

Notes R million R million

Employee benefit expense 2.2 2.6
Other operating expenses 35.6 —
Other operating income — 53.1
(Loss)/profit from operations 8 (37.8) 50.5
Finance costs 9 - 0.2
Finance income 10 3.9 1.1
Income from investments 11 814.9 656.3
Share of profit of ussociate 1 0.3 4.4
Profit before tax 781.3 712.1
Income tax expense 12 26.4 18.3
Profit for the year 754.9 693.8
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compuny stutement of chunges in eqyuity

for the yeur ended 30 September

Attributable to equity holders of the company

Share
of non-
distribu-
Share table
Share Share option reservesin  Retained Total
capital  premium reserve  associate  earnings equity
R million R million R million R million R million R million
At 1 October 2005 36.0 2 596.7 229.0 — 12957 41574
Employee share option scheme:
- vulue of employee services — — 28.5 — — 28.5
- proceeds from shures issued 02 29.7 — — — 29.9
Shares repurchased in terms of
scheme of arrangement - shares
cuncelled 0.9 (279.9) — — — (280.8)
Profit for the year — — — — 693.8 693.8
Dividends puid — — — — (400.7) (400.7)
Cush distribution from share premium — (196.1) — — — (196.1)
At 30 September 2006 35.3 21804 257.5 — 1588.8 40320
Employee share option scheme:
- vulue of employee services — — 28.3 — — 28.3
- proceeds from shures issued 0.1 25.1 — — — 252
Profit for the year — — — — 754.9 754.9
Dividends puid — — — — 31.9) 31.9)
Cush distribution from share premium = (649.2) = = = (649.2)
Share of hon-distributuble reserves
in ussociute — — — 1.8 — 1.8
At 30 September 2007 35.4 1526.3 285.8 1.8 23118 4161.1
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compuny cush flow statement

for the yeur ended 30 September

2007 2006
Notes R million R million

Cash flows from operating activities
Cush utilised in operutions 15.1 (117.6) (44.3)
Income from investments 814.9 656.3
Inferest received 3.9 1.1
Interest puid — 0.2
Income fux puid (19.6) (25.8)
Cash flows from operations 681.6 587.1
Dividends puid (31.9) (400.7)
Cush distribution from share premium (649.2) (196.1)
Cash retained from/(utilised in) operating activities 0.5 ©.7
Cash flows from investing activities
Incredse in hon-current finuncial ussets and investments — 1.6
Cash utilised in investing activities — (1.6)
Cash flows from financing activities
Cuapitdl proceeds from issue of shares 25.2 29.9
Cuncellation of shures — (280.8)
Cash retained from/(utilised in) financing activities 252 (250.9)
Net increase/(decrease) in cash and cash equivalents 25.7 (262.2)
Cush und cush equivalents at beyginning of year 20.0 282.2
Cash and cash equivalents at end of year 156.2 45.7 20.0
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notes to the compuny financial stutements

for the yeur ended 30 September

2007 2006
R million R million
1. INVESTMENT IN ASSOCIATE
(Refer to Annexure A for detuils)
Cost of investment in ussociute 3.8 3.8
Share of other post-acquisition reserves 1.8 —
Share of post-acyuisition profit, net of dividend received 4.7 4.4
Opening balance 4.4 —
Share of current year profit 0.3 44
10.3 8.2
The group hus obligutions o losses from its ussociute to the extent of the
vdlue of the investment.
Summarised financial information in respect of the company’s associate
is set out below:
Revenue 85.4 163.4
Profit for the year 1.3 17.9
Compuny’s shure of ussociute’s profit for the year 0.3 4.4
Totdl ussets 337.2 269.7
Totdl liubilities 309.2 248.5
Net ussets 28.0 21.2
Compuny’s share of ussociate’s het ussets 10.3 8.2
2. INVESTMENTS IN SUBSIDIARIES
(Refer to Ahnexure A for detuils)
Interest in subsidiaries 3879.0 3879.0
Share-bused payments contribution 56.8 28.5
Less: Impairment losses (1 237.5) (1204.2)
Net amount due by subsidiaries 14.1 14.1
Shares ut cost less impuirments 27124 27174
Directors’ valuution 27124 27174
3. OTHER NON-CURRENT FINANCIAL ASSETS
Grant to Nampak Black Management Trust 414.1 414.1
Metdl Box South Africa Limited — 681.5
Numpuk Products Limited 1501.3 706.2
Total 19154 1801.8

The fouhding grant to the Nampuk Black Management Trust does hot bear interest and hus ho fixed repayment ferms.
The loun from Numpuk Products Limited bears interest ut 8.8% und is hot repuyable before October 2008.
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2007 2006

R million R million
DEFERRED TAX ASSET
Chuarge fo profit for the yedr — secondury tux on compunies 04 —
Balance at 30 September 04 —
BANK BALANCES, DEPOSITS AND CASH
Cush ut bank und on hand 0.2 4.2
Short-term bunk deposits 45.5 156.8
Total 45.7 20.0
CAPITAL AND RESERVES
Share capital and premium
Authorised:
745 000 000 ordinary shares of 5 cents each 37.3 37.3
100 000 6.5% cumulautive preference shares of R2 euch 0.2 02
400 000 6% cumulative preference shares of R2 euch 0.8 0.8
31 857 200 preferred ordinary shures of 5 cents euch 1.6 1.6
100 redeemable preference shares of 5 cents each — —
Authorised share capital 39.9 39.9
Issued:
655 972 061 (2006: 653 726 161) ordinary shares of 5 cents each 32.8 32.7
100 000 6.5% cumulative preference shares of R2 each 0.2 0.2
400 000 6% cumulative preference shares of R2 each 0.8 0.8
31 857 195 preferred ordinary shares of 5 cents euch 1.6 1.6
Issued share capital 35.4 8618

NAMPAK ANNUAL REPORT 2007



notes to the compuny financial stutements

for the year ended 30 September (confinued)

2007 2006
R million R million

6.  CAPITAL AND RESERVES (confinued)

30 395 534 (2006: 30 147 034) ordinary shares have been set uside for
employees’ share schemes.

The preferred ordinary shares will convert to ordinary shares on the

edarlier of 31 Junuary 2011, or the date on which Red Cordl Investments 23
(Proprietary) Limited is obliged to redeem dll the preference shares issued
fo its finunciers, upon un event of default, in accordunce with the terms of
the agreements between Red Coral and its financiers.

The preferred ordinary shares will confer on the holders the right to
receive u cumulative fixed annual dividend of 100 cents paydble in

eyudl instulments of 50 cents euch on 31 Junuary und 31 July euch

yedr up to 31 Junuary 2011, with each distribution ranking uheud of

the ordinary shares.

Share premium 1526.3 21504

Share option reserve 285.8 257.5

Capital reserves 1812.1 2 407.9

Reconciliation of number of shares issued
Ordinary shares

Number of ordinary shares issued at beginning of year 653 726 161 669 313 827
Repurchuse und cancellation of ordinary shares in ferms of the scheme
of arrahgement — (18 563 000)
Ordinury shares dllotted to employees other thun directors in terms
of the Numpuk 1985 Share Option Scheme 2 245 900 2 479 634
Shures dllotted to directors in terms of the Numpuk 1985 Shure
Option Scheme — 495 700

Number of ordinary shares issued ut end of year 655 972 061 653 726 161

Preferred ordinary shares

There were no changes to the 31 857 195 shares dllotted to Red Coral
Investments 23 (Proprietary) Limited.

Preference shares

There were no changes to the issued 6.5% and 6% preference shares.

7.  OTHER PAYABLES
Accruuls 6.4 4.5
Other — 0.2

Total 6.4 4.7

Accrudls principdlly comprise amounts outstanding for ongoing costs.
The directors consider that the currying umount of other payubles upproximates their fuir value.
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2007 2006
R million R million
8.  (LOSS)/PROFIT FROM OPERATIONS
(Loss)/profit from operdtions is stuted after taking intfo uccount the
following items:
8.1 Included in other operating expenses/(income)
Impdirment loss/(reversal) 33.3 56.1)
Disclosures reluting to shure-bused puyments dre provided in hote 22 of the
group financial stutements. Where upplicuble, the current yeur expenses
relating to share-bused puyments were charged to the uppropriate
subsidiary compunies.
9. FINANCE COSTS
Interest puid - current facilities — 0.1
Interest puid - other — 0.1
— 0.2
10. FINANCE INCOME
Interest received - current facilities 29 1.0
Interest received - other 1.0 0.1
3.9 1.1
11.  INCOME FROM INVESTMENTS
Normal dividends — South African 712.8 605.7
Interest received from subsididaries 97.2 45.1
Fees 4.9 8.5
814.9 656.3
12.  INCOME TAX
Current fax
- Current year 31.1 16.5
— Prior yeur 4.2) 0.2
Deferred tux
- Secondury tux on compunies 0.4) =
Seconduary tux on compdnies 0.1) 2.0
Total 26.4 18.3

The compuny tax rate in South Africa is 29% (2006: 29%) of the estimated assessable profit for the year.
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notes to the compuny financial stutements

for the year ended 30 September (confinued)

2007 2006
% %
12.  INCOME TAX (confinued)
Reconciliation of rate of tax
Effective compuny rate of tux 3.4 2.6
Reduction in tux charge due to:
- dividend income 26.5 24.7
- udjustment for prior year 0.5 —
- secondary tux oh compunies 0.1 —
- reversdl of impuirment — 23
- associate income — 0.2
Increuse in tux charge due to:
- disullowuble expenses (1.4) 0.5
- imputed income - section 9D 0.1 =
- secondary tux on compunies — 0.3)
Normal fux rate 29.0 29.0
R million R million
13. DIVIDENDS AND CASH DISTRIBUTIONS
Dividends paid on ordinary shares
2006: Finul dividend No 74 - 56.6 cents per share — 368.8
Preferred ordinury dividend 31.9 31.9
Total dividends paid 31.9 400.7
Cash distributions from share premium
Final cash distribution No 2 puid on 15 Junuary 2007: 66.1 cents per share 432.8 —
Interim cash distribution No 3 paid onh 16 July 2007: 33.0 cents per share
(2006: No 1 - 30.0 cents per share) 216.4 196.1
Total dividends and cash distributions 681.1 596.8
Secondury tux oh compunies ("STC") on dividends 12.5% 12.5%
The cush distributions puid out of share premium did nhot attract STC.
On 21 November 2007 the directors declared cush distribution No 4 of
82.3 cents per share, payuble on 14 Junuary 2008 to shareholders reyistered
oh 11 January 2008. This cush distribution is subject fo approval by
shareholders ut the aunnuul generdl meeting und hus hot been included us
d liability in these finunciul statements.
Cents Cents
Analysis of cash distributions declared in respect of current year’s earnings:
Cash distributions per ordinary share
Interim 33.0 30.0
Final 82.3 66.1
115.3 96.1

6.5% and 6% cumulative preference dividends
Preference dividends totalling RO.1 million (2006: RO.1 million) were declared oh 22 November 2006 und 21 Juhe
2007, and puid on 5 February 2007 and 23 July 2007 respectively.
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2007
R million

2006
R million

RELATED PARTY TRANSACTIONS

The compuny entered into various frunsactions with subsididries und specidl
purpose entities which ure deemed to be controlled by the group during
the yeur. Inferest, dividends und fees received from these entities ure listed
in note 11.

Non-current amounts outstanding from such entities are included in hote 3.
Current umounts payuble to subsidiary compunies are us follows:

Metdl Box South Africa Limited

Numpuk Share Purchuse Trust

Naumpuk Products Limited

Kohler Packaging Limited

11.7
0.1
504.0

504.0

515.8

Treusury shares ure shares of the compuny, held by subsidiaries und specidl
purpose entities of the group. Dividends/cush distributions paid on treusury
shares are detailed in note 27 of the group finuncial stutements.

Guarantees

Guurantees on behalf of Numpuk International Limited in favour of
U.S. Steel relating to purchases by African operations.

Nampuak Limited has issued guarantees in favour of Citibunk N.A. - South
Africu Branch for uh amount of up to US$32 million in respect of the loun
facilities entered into between Numpak Cartons Nigeria Limited and
Nampuk Properties Nigeriu Limited with Nigeriu Internationual Bank Limited.
Nampuk Limited has issued a guarantee in favour of a consortium of banks
of up to £140 million in respect of borrowings owed by Nampak Holdings
(UK) ple.

Nampuk Limited has issued a guarantee in favour of Concor Holdings
(Proprietury) Limited in respect of the civil und building works of the hew
Paper Mill No 3 af the Nampak Corrugated Factory in Rosslyn up to the
maximum amount of R20 million.

8.3

120.8

320.9

20.0

8.5

144.4

462.8

Key management personnel

Detuils of significunt positions held by key munaugement personnel und
fransactions with these entities are provided in hote 33 of the group
financial statements.

The remunerution of directors und other members of key munagement
puid by the compuny during the year was us follows:

Fees for services us directors

2.6

2.6

The remuneration of directors und key executives is determined by the remuneration committee having regard

to the performunce of individuadls und market trends.
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notes to the compuny financial stutements

for the year ended 30 September (confinued)

2007 2006
R million R million

15.  NOTES TO THE CASH FLOW STATEMENT
15.1 Reconciliation of profit before taxation to cash utilised in operations

Profit before tuxation 781.3 712.1

Adjustment for:

Income from investments (814.9) (656.3)

Impdirment losses 33.3 —

Reversul of impuirment losses — (56.1)

Shure of profit in ussociute (0.3) 4.4

Net finunce income 3.9 0.9

Operuting loss before working cupitul changes (4.5) (5.6)

Decreuse in other receivables - 0.9

Increuse/(decreuse) in other payables 1.7 3.0

Movement in subsidiary company louns (114.8) (36.6)

Cash utilised in operations (117.6) (44.3)
15.2 Cash and cash equivalents

Cush und cush eyuivalents included in the cush flow statement comprise

the followiny bulunce sheet amounts:

Bank balances, deposits and caush 45.7 20.0
16. CHANGES IN ACCOUNTING POLICY

The group hus chunged its uccounting policy in respect of share-bused

puyments in uccordunce with IFRIC 11 - IFRS 2 Group und treusury

share tranhsactions.

The compuny how curries the share-bused puyment cupital contribution

ds an investment in subsididries. Previously this was shown under

other receivables.

Compurdtive figures have been restuted. The effect of the chunge in

dccounting policy is us follows:

Balance sheet:

Increuse in investment in subsidiuries 28.5

Decreuse in other receivables (28.5)

Net effect on reserves
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interests in subsidiuries, joint ventures und dssociutes

NAMPAK ANNUAL REPORT 2007

ANNEXURE A
Interest of holding company
Type Effective
(see note Country of Issued share percentage Shares at
below) incorporation capital holding cost Indebtedness
2007 2006 | 2007 2006 | 2007 2006
% % Rm RM Rm RM
1. SUBSIDIARIES (CONSOLIDATED)
Amulgumated Puckuging Industries
(Pty) Limited | RSA R2 834 224 100 100
BlowMocun Holdinys Limited | UK £1 000 100 100
Burcup Plastics (Pty) Limited O RSA R100 100 50
Burcup Plustics Guuteny (Pty) Limited O RSA R100 100 50
Burcup Plustics IML (Pty) Limited O RSA R100 100 50
CurnuudMetulbox Zimbubwe Limited O Zimbubwe  ZWD19 799 000 100 100
Cuartonugens de Mocumbiyue LDA O Mogumbigyue  MZM20 000 000 55 55
Consoliduted Corruguted Contuiners
(Pty) Limited O RSA R600 000 100 100 6.4 6.4 — —
Crown Cork Co Zimbubwe (1958)
(Pvt) Limited O Zimbubwe ZWD1 421 000 100 100
Crown Cork Co (Eust Africa) Limited (@) Kenyu KES12 000 000 100 100
Crown Cork Co Zumbiu Limited O Zuambiu  ZMK194 285 714 100 100
Disuki Cores und Tubes (Pty) Limited O RSA R1 000 70 70
Gullugher Printers Limited O Irelund €20 316 100 100
Imperama NV O  Netherlunds €793 000 100 100
Internutionul Cartons & Puckuying
Limited O Zuambia  ZMK77 526 000 100 100
Interpuk Books (Pty) Limited O RSA R1 000 75 100
Kohler Limited | RSA R493 718 514 100 100
Kohler Puckuying Limited O RSA R3 198 495 100 100
M.Y. Property Limited O UK <75 100 100
M.Y. Cartons Limited O UK £35 509 000 100 100
M.Y. Heulthcure Durmstudt GmbH O Germuny €26 000 100 100
M.Y. Hedlthcare France SARL (@) France €266 786 100 100
M.Y. Hedlthcure Ituly SRL O [taly €3 000 000 100 100
M.Y. Hedlthcare Luxemboury SA O Luxemboury €31 000 100 100
M.Y. Hedlthcare Packuging Limited O UK 2 100 100
M.Y. Hedlthcure SCI O France €7 622 100 100
M.Y. Heulthcure Wolfen GmbH O Germuny €25 600 100 100
Malbuk Limited | RSA R353 864 160 100 100 |1836.8 18368 1.0 1.0
Meyuplustics Limited | Zimbubwe ZWD2 100 100
Metal Box (Numibiu) (Pty) Limited O Numibiu N$1 100 100
Metul Box SA Limited | RSA R68 163 240 100 100
Numpuk Cartons & Healthcure Limited O UK £142 100 100
Numpuk Cartons BV O Netherlunds €22 700 100 100
Numpuk Cartons Europe BV | Netherlunds €90 800 100 100




interests in subsidiuries, joint ventures und dssociutes

(continued)

ANNEXURE A (confinued)
Interest of holding company

Type Effective
(see note Country of Issued share percentage Shares at
below) incorporation capital holding cost Indebtedness
2007 2006 | 2007 2006 | 2007 2006
% % Rm RM Rm RM
1. SUBSIDIARIES (CONSOLIDATED)
(continued)
Numpuk Corruguted (Swazilund)
Limited O Swuzilund SZL.250 000 90 90
Numpuk Corruguted PMB (Pty) Limited O RSA R100 100 100
Numpuk Holdings (UK) plc | UK £1 964 605 100 100
Nampuk Holdings Limited | Mauritius US$100 000 100 100
Numpuk Insurance Compuny
Limited Insurance Isle of Mun £100 000 100 100
Nampuk International Limited | Isle of Mun £72 682 100 100 |1889.3 18893 — —
Nampuk Kenyu Limited O Kenyu KES40 280 000 100 100
Numpuk Leusing (Pty) Limited F RSA R100 100 100
Numpuk Liguid Botswaunu (Pty) Limited O Botswuhu BWP100 100 —
Numpuk Metal Puckuying Limited O RSA R9 134 100 100
Nampuk Cuartons Nigeriu Limited O Nigeria  NGN14 000 000 100 100
Numpuk Nigeriu plc O/L Nigeria NGN107 044 183 57 57
Numpuk Properties Nigeriu Limited p Nigeria  NGN14 000 000 100 100
Numpuk Paper Holdings Limited | UK £26 868 196 100 100
Numpuk Petpuk (Namibiu)
(Pty) Limited O Namibiu N$100 100 100
Naumpuk Plustics Europe Limited O UK £4 858 095 100 100
Numpuk Polycyclers (Pty) Limited O RSA R20 000 100 100
Numpuk Polyfoil Zimbubwe (Pvt) Limited O Zimbubwe ZWD 200 — 70
Nampuk Products Limited O RSA R3 758 641 100 100 93.7 93.7 — —
Nampuak Properties (Isle of Man)
Limited p Isle of Mun £100 100 100
Numpuk Southern Africu
Holdinys Limited | Mauritius US$4 726 922 100 100 52.5 52.5 — —
Nampuk Tanzaniu Limited O Tunzania  TZS304 638 620 100 100
Numpuk Technicul Services Limited O Isle of Man £l 100 100
Nampuk Tissue (Pty) Limited O RSA R100 100 100
Numpuk Zumbiu Limited O Zambiu ZMK5 000 000 100 100
Nationul Contuiners (Pty) Limited | RSA R245 000 100 100 0.3 0.3 13.1 13.1
Packaging Industries Malawi Limited  O/L Malawi  MWK13 450 000 60 60
Prinfech BV O Netherlunds €18 000 100 100
Teknol BV | Netherlunds €18 151 100 100
Teknol NV | Netherlunds
Antilles US$6 000 100 100
Transmar (Isle of Man) Limited | Isle of Man US$600 000 100 100
Totdl 3879.0 3879.0 14.1 14.1
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ANNEXURE A (continued)

Type Effective
(see note Country of Issued share percentage
below) incorporation capital holding
2007 2006
% %
2. JOINT VENTURES
(PROPORTIONATELY CONSOLIDATED)
Bullpuk Limited O Kenyu KES4 760 000 49 49
Burcup Plustics (Pty) Limited O RSA R100 100 50
Burcup Plustics Gauteny (Pty) Limited O RSA R100 100 50
Burcup Plustics IML (Pty) Limited O RSA R100 100 50
Crown Cork Compuny (Mogcumbiyue) LDA O Mogumbiyue MZM3 800 million 50 50
Elopuk South Africu (Pty) Limited (@] RSA R280 50 50
Numpuk Wiegund Gluss (Pty) Limited O RSA R600 50 50
Suncellu South Africu (Pty) Limited O RSA R5 000 50 50
ASSOCIATES
Collect-u-Cun (Pty) Limited O RSA R4 000 000 40 40
Hunyuni Holdings Limited O/L Zimbubwe  ZWD31 391 103 39 39
Meyupuk Zimbubwe (Pty) Limited O Zimbubwe ZWD20 49 49
Group Risk Holdings (Pty) Limited Insurance RSA R3 700 37 37
3. SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES

(NOT CONSOLIDATED)
CurnuudMetulbox Zimbubwe Limited (@] Zimbubwe  ZWD19 799 000 100 100
Crown Cork Co Zimbubwe (1958) (Pvt) Limited O Zimbubwe ZWD1 421 000 100 100
Meguplustics Limited | Zimbubwe ZWD2 100 100
Hunyuni Holdings Limited O/L Zimbubwe  ZWD31 391 103 39 39
Megupuk Zimbubwe (Pty) Limited O Zimbubwe ZWD20 49 49
Sun Citrus Holdings (Pty) Limited O  South Africa R16 000 000 26 26
Type
O -Operduting  F-Finunce | -Investment holding P - Property owning L - Listed

Generdl information in respect of subsidiaries, us reyuired in terms of paragraph 62 of the 4th Schedule of the
Compunies Act, 1973, is sef out only in respect of those subsidiaries, the financial position or the results of which is
material for u proper uppreciution of the uffuirs of the group. The directors ure of the opinion that the disclosures in
these stutements of such information in respect of the remuining dormant subsidiaries would entuil expenses out of
proportion to the vulue to shareholders. A reyister contuining the relevant information in respect of dll subsidiuries,
joint ventures und ussociutes is uvdiluble for inspection at the reyistered offices of Nampuk Limited.

Note

The subsidiary, joinf venture and ussociate companies’ agyregate income affer taxation attributable to the holding
compuny, for the yeur ended 30 September 2007, is R1 087.6 million (2006: R907.1 million). The uygygreyute umount of
losses uttributuble to the holding compuny is R9.0 Million (2006: R25.2 million).
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investments

ANNEXURE B
Type
(see note Number of shares Effective percentage
below) held by group holding

2007 2006 2007 2006
UNLISTED INVESTMENTS
Business Parthers Limited F — 212 160 — <1
Ethiopiun Crown Cork & Cun Industry O — — 25% 25%
Houers Ko-operatief Beperk O 1714901 1714901 14.9% 14.9%
Lesedi Clinic (Soweto) (Pty) Limited I 250 250 100% 100%
New Farmers Development Corporation Limited O 150 586 150 586 <1 <1
Type
O -Operdting  F-Finunce | -Investment holding
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notice of unhuul general meetiny

NAMPAK LIMITED

Notice is hereby yiven that the 40th unnudl generdl meeting of shareholders of Numpuk Limited will be held ut
Nampuk Centre, 114 Dennis Road, Atholl Gardens, Sandton, South Africa on Wednesday, 6 February, 2008 at 12:00 for
the followiny purposes:

1.

To receive und consider the unnudl finuncial stutements of the compuny und of the group for the yeur ended
30 September 2007.

To confirm the uppointment of Mrs CWN Molope us u director of the compuny.

To elect directors in place of Messrs T Evans, DA Hawton and RA Williaums who retire by rotation but, being eligible,
offer themselves for re-election.

Pleuse refer to puges 10 und 11 of the unnudl report for u biography of euch director.
To consider und, if upproved, fo puss with or without modification, the following ordinary resolutions, subject to the

upproval of the JSE Limited (“the JSE"):
Ordinary resolution number 1

RESOLVED THAT the revised unnudl fees puyuble by the compuny to hon-executive directors be upproved with
effect from 1 October 2007 us follows:

Board/Committee Current fee Proposed fee
Non-executive chairman* R850 000 R900 000
Non-executive directors** R105 000 R120 000
Chuairman of the audit committee*** R105 000 R120 000
Member of the audit committee*** R52 500 R60 000
Chuairmun of the remunerution und hominutions committee™** R84 000 R0 000
Member of the remuneration und hominutions committee™** R42 000 R48 000
Member of the corporate socidl investment committee™** R23 100 R26 400
Notes:

*Fees ure puid monthly in arrears,
**Fees ure puid quarterly in arrears,
***Fees ure puid unnudlly in arrears,

The increuse in fees is recommended to retuin the uppropriute culibre of hon-executive director und is in line with
market practice.

Ordinary resolution number 2

“RESOLVED THAT the directors of the company be hereby authorised, by way of a general authority, to distribute to

shureholders of the compuny dny share cupitul und reserves of the compuny in terms of section 90 of the

Compunies Act No 61 of 1973, us umended, und in terms of the compuny’s drticles of ussociution und in terms of

the JSE Listings Requirements of the JSE Limited, provided thut:

- the distribution is mude pro ratu to dll ordinary shareholders;

- the yeneral authority shall be valid until the next annual general meeting of the company or for 15 months from
the pussing of this ordinary resolution (whichever period is the shorter); und

- uny ygenerdl distribution of share premium by the company shall not exceed 20% of the company’s issued share
cupitul und reserves, excluding minority interests.”

It is the bouard’s intention to utilise the general authority to make payments to ordinary shareholders in the future out
of the compuny’s share cupital und reserves should the compuny’s cupital exceed its requirements.
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notice of unhuul general meetiny

(continued)

The directors of the compuny dre of the opinion that, were the compuny to enter into u fransuction to distribute

shure cupital und/or reserves fotulling 20% of the current issued share cupitul und reserves of Numpuk:

@) the company und its subsidiaries will be dble fo pay their debfts in the ordinary course of business for a period
of 12 months ufter the dute of this notice;

(i) recoynised und meusured in uccordunce with the uccounting policies used in the latest audited unnual
group financial statements, the assets of the company dand its subsidiaries will exceed the lidbilities of the
compuny und its subsidiuries for u period of 12 months ufter the dute of this notice;

(iiy the ordinury cupital und reserves of the compuny und its subsididries will be udeyuute for the purposes of the
business of the company and its subsidiaries for the period of 12 months ufter the date of this hotice; and

(iv) the working capital of the company and ifs subsididaries will be adeyudate for the purposes of the business of
the compuny und its subsidiuries for u period of 12 months ufter the dute of this notice.

5. To consider und, if upproved, to puss with or without modificution the followiny specidl resolution, subject to the
dpproval of the JSE:

Special resolution number 1

"RESOLVED THAT subject o compliunce with the requirements of the JSE, the directors of the compuny be und ure
hereby authorised in their discretion to procure that the company or subsidiaries of the compuny dacyuire by
purchuse on the JSE ordinary shares issued by the compuny provided thut:

@) the number of ordinary shares acquired in any one financial year shall hot exceed 20% of the ordinary shares
in issue at the date on which this resolution is pussed:;

(iiy  this authority shall lupse on the edurlier of the dute of the next unnhual general meeting of the compuny or the
date 15 months ufter the dute on which this resolution is pussed;

(i) the price puid per ordinary share may not be greuter than 10% ubove the weighted average of the market
vdlue of the ordinary shares for the five business days immediately preceding the dute on which a purchuse
is made; und

(iv) the number of shares purchused by subsidiaries of the company shall not exceed 10% in the aggregute of the
number of issued shares in the compuny ut the relevunt times.”

The reuson for this speciul resolution is to authorise the directors, if they deem it uppropriate in the interests of the
compuny, to procure that the company or subsidiaries of the compuny acquire or purchase ordinary shares issued
by the compuny subject to the restrictions contuined in the ubove resolution.

The effect of this specidl resolution will be to authorise the directors of the compuny to procure that the compuny

or subsidiaries of the compuny acyuire or purchuse shares issued by the company on the JSE. Such purchuses:

@ muy not in uny finuncial yeur exceed 20% of the compuny’s ordinary shares in issue ut the dute of pussing the
ubove resolution;

(i)  must be effected through the order book operuted by the JSE trading system and done without uny prior
understanding or arrangement between the compuny und the counterparty;

(i) muy not be Mude ut prices in excess of 10% ubove the weighted uveruge of the market value of the ordinary
shares for the five duys preceding the dute of purchuse;

(iv) must comply with the requirements of the JSE; und

(v) if made by u subsidiary or subsidiaries may hot exceed 10% in the ugygregute of the issued shares in the
compuny.

The generdl authority granted by this resolution will lupse on the eurlier of the dute of the hext unnudl generdl

meeting of the compuny or the dute 15 months ufter the date on which this resolution wus pussed.

This authority will only be used if the circumstances dre uppropriate und ordinary shares will be purchused on
the JSE.

The directors, ufter considering the effect of u repurchase of up to 20% of the company’s issued ordinary shares, are

of the opinion thut if such repurchuse is implemented:

@) the compuny und its subsidiaries will be dble to puy their debts in the ordinary course of business for u period
of 12 months ufter the date of this notice;

(i) recoynised und meusured in uccordunce with the uccounting policies used in the latest audited unnudl
group financial stutements, the ussets of the compuny und its subsidiaries will exceed the liubilities of the
compuny und its subsidiuries for u period of 12 months ufter the dute of this notice;

NAMPAK ANNUAL REPORT 2007



(iiy the ordinury cupital und reserves of the compuny und its subsididries will be udeyuute for the purposes of the
business of the company and its subsidiaries for the period of 12 months ufter the date of this hotice; and

(iv) the working capital of the compuany and ifs subsidiaries will be adeyudate for the purposes of the business of
the compuny und its subsidiuries for the period of 12 months ufter the dute of this noftice.

The compuny will ensure thut its sponsor will provide the hecessury letter on the udeyuucy of the working cupitdl
in terms of the JSE Listing Requirements, prior fo the commencement of any purchase of the company’s shares on
the open murket.

VOTING AND PROXIES

On u show of hanhds every member present in person or represented in tferms of section 188 of the Compunies Act, 1973,
shall huve one vote und on u poll every member present in person or by proxy or so represented shull have one vote
for every share held by such member.

A member entitled to uttend, speuk und vote ut the unnuul yeneral meeting is entitled to uppoint u proxy or proxies
fo utftend, speuk und vote in place of that member. A proxy heed hot be u member of the compuny.

Reyistered holders of certificated Numpuk shares and holders of demateridlised Numpuk shares in their own hame and
who dre unable to attend the unnual general meeting und who wish to be represented at the meeting, must complete
und return the uttfached form of proxy in uccordunce with the instructions contuined in the form of proxy so us to be
received by the share registrar, Computershare Investor Services 2004 (Pty) Limited, 70 Marshdalll Street, Johannesburyg,
2001 (PO Box 61051, Murshalltown, 2107) by no later thun 12:00 on Monhday, 4 February 2008.

Holders of Numpuk shares (whether certificuted or demuteridlised) through a hominee should timeously make the
necessury drrungements with that hominee or, if applicuble, Central Securities Depository Participunt ("CSDP”) or
broker to enuble them to uttend und vote at the annudl generdl meeting or o enuble their votes in respect of their
Numpuk shares to be cust ut the unnual yeneral meeting by that hominee or u proxy or u representutive.,

In terms of the JSE Listing Requirements for speciul resolution humber 1, the following general information is included in

the unnuul report:

@) Directors (puges 10 und 11)

(i) Mdjor shareholders (puge 58)

(i) There huve been ho material chunges since 21 November 2007

(iv) Directors’interests in securities (page 106)

(v) Share cupitdl of the compuany (pages 146 to 150)

(vi) The compuny is hot purty to uny muteridl litigation nor is it aware of uny pending materidl litigation to which it may
become u purty, save for u tux dispute with SARS us disclosed in hote 30 to the unnual financial statements.

The directors whose hames uppedr on puges 10 und 11 of the unnual report collectively und individually uccept full

responsibility for the accuracy of the information yiven und certify that to the best of their knowledye und belief there

are no facts that have been omitted which would make any statement false or misleading, and that dll reasonable

enhqyuiries to uscertuin such facts have been made und that the circular (the hotice of the unnudl general meeting)

contains dll information reyuired by law and the JSE Listing Reyuirements,

By order of the bourd

7
NP O’Brien
Compuny secretury
14 December 2007

NAMPAK LIMITED

Numpuk Centre

114 Dennis Roud

Atholl Gurdens, Sundton, 2196
Republic of South Africu
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shareholders’ diury

Annuul yeneral meeting 6 February 2008
Interim statement und ordinary dividend/cush distribution

unnhouncement for the half-year ending 31 March 2008 May 2008
Group results und ordinary dividend/cush distribution

unhouncement for the yeur ending 30 September 2008 November 2008

DIVIDENDS/CASH DISTRIBUTIONS

Ordinary

Finul for the yeur ended 30 September 2007
Interim for the half-yeur ending 31 Murch 2008

Preference

6.5% und 6% cumulative

To be puid on 14 January 2008
To be puid July 2008

Payable twice per unnum during
Februury und August
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NAMPAK LIMITED
(Incorporuted in the Republic of South Africa)

(Reyistration number: 1968/008070/06) N q m pa k

(Share code: NPK  ISIN: ZAEOOOO71676) vaal )
"Nk or fhe *company”) packaging excellence

form of proxy

40th annual general meeting

For use by the reyistered holders of cerfificated Numpuk shares und the holders of demuteridlised Numpak shares in
their own hame at the annual general meeting of the company to be held at Numpak Centre, 114 Dennis Roud, Atholl
Guardenhs, Sunhdfon on Wedhesday, 6 February 2008 at 12:00 (“the annuadl generdl meeting”).

Holders of Numpuk shares (whether certificated or demateridlised) through o hominee must not complete this form of proxy,
but should timeously muke the hecessury drrangements with that hominee or, if upplicuble, Central Securities Depository
Participant or broker, to endble them to uttend und vote ut the unnudl generdl meeting or to endble their votes in respect
of their Namjpak shares fo be cust at the annual generdl meeting by that hominee or a proxy or d representdtive.

I/We)

(BLOCK LETTERS PLEASE)

of

telephone (work) ( ) (home) ( )

beiny the holder(s) of ordinary shures in the compuny, hereby uppoint (see note 1):

or fuiling him/her

or failing him/her

the chuirman of the unnuul general meeting, us my/our proxy to vote on my/our behalf ut the unnudl generul meeting
which will be held for the purpose of considering und, if deemed fit, pussing, with or without modification the specidl
and ordinary resolutions to be proposed dt the unnudl general meeting und df each adjournment of the annudl
yenerdl meeting und to vote for or uguinst the speciul und ordinary resolutions or to ubstuin from voting in respect of
the shares in the issued share capitdl of the compuny registered in my/our hume/s, in accordunce with the following
instructions (see hote 2):

INSERT AN "X OR THE NUMBER OF ORDINARY SHARES HELD IN THE COMPANY (see hote 2)

Proposed resolutions For Against | Abstain

To confirm the uppointment of CWN Molope

To re-elect T Evans

To re-elect DA Huwton

To re-elect RA Williums

To increuse the fees puyuble to the non-executive directors

To grant u generdl authority fo distribute out of share capital and reserves

Speciul resolution to uuthorise the directors of the compuny to ucyuire
or purchuse shures issued by the compuny oh the JSE Limited

Insert an “X" in the relevant spuces ubove uccording to how you wish your votes to be cust, However, if you wish to cust
your votes in respect of u lesser humber of shares than you own in the compuany, insert the humber of shares held in
respect of which you wish to vote (see note 2).

Sighed ut on 2007/8

Signature

Assisted by me (where applicable)

Each member is entitled to uppoint one or more proxies (who heed hot be u member of the compuny) to uttend,
speuk und vote in place of that member at the annudl general meeting.

Please read the notes on the reverse side hereof.
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NOTES:

1.

A member muy insert the hame of u proxy or the humes of two dlternative proxies of the member’s choice in the
spuce/s provided, with or without deleting “the chuirman of the uannudl generdl meeting” but uny such deletion
must be initidlled by the member. The person whose hame uppedurs first on the form of proxy und who is present at
the annudl general meeting will be entitled to act us proxy to the exclusion of those whose names follow.

A member’s instructions to the proxy must be indicuted in the uppropriate box provided. Fuilure to comply with the
ubove will be deemed to uuthorise the proxy to vote or dbstuin from voting dt the unnual generdl meeting us
he/she deems fit. A member muy instruct the proxy to vote fewer thun the total number of shures held by inserting
the relevant number of shures in the uppropriate box provided. A member who fdils to do so will be deemed to
have authorised the proxy to vote or ubstuin from voting, us the cuse may be, in respect of dll the member’s votes
exercisuble at the annudl general meeting.

Forms of proxy must be lodged with or posted to the compuny’s share registrar, Computershare Investor Services
2004 (Pty) Limited, 70 Marshall Street, Johannhesbury, 2001 (PO Box 61051, Marshallifown, 2107) to be received by ho
later than 12:00 on Monduy, 4 February 2008.

The completion und lodying of this form of proxy will not preclude the member from uttending the annudl generdl
meeting und speuking und voting in person thereat to the exclusion of uny proxy uppointed in terms thereof, should
such member wish to do so.

Documentuary evidence estublishing the authority of a person sighing this form of proxy in d representutive cupucity
(e.y. for a compuny, close corporation, tfrust, pension fund, deceused estute, etc) must be attuched to this form of
proxy unless previously recorded by the compuny’s share registrar or wuived by the chairman of the unnudl yenerdl
meeting.

Any dlteration or correction mude to this form of proxy must be initiclled by the signatory/ies.

A minor must be ussisted by the minor’s purent or yuardian unless the relevant documents establishing the minor’s
legal cupucity are produced or have been reyistered by the share registrar of the company.

Where there are joint holders of shares in the compuny, uny one of such persons may, ulone, sigh this form of proxy
in respect of such shares us if such person wus the sole holder, but if more than one of such joint holders submits u
form of proxy, the form of proxy, if uccepted by the chdairmun of the unnudl generdl meeting, submitted by the
holder whose hame appedars first in the company’s share register will be accepted fo the exclusion of uny other
form of proxy submitted by auny other joint holder(s).

The chadirmun of the annudl generdl meeting may accept uny form of proxy which is completed other than in
uccordunce with these notes if the chuirmun of the unhudl generdl meeting is sutisfied us o the manner in which
the member wishes to vote.
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