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Salient Features
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Å Revenue up 7%, Africa up 19%

Å Trading profit up 6%

Å Profits from Africa

Å Up 39%

Å 21% of Group

Å 28% if exports included

Å Africa growth strategy gaining momentum

Å SA trading profits lower 

Å Upfront price reductions to secure long-term contracts

Å HEPS up 3%

Å ROE 24%

Å Dividend up 4% to 42 cents per share
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Group Results

May 2013



Group Income Statement

Rm 2013 2012 %

Revenue 9 379 8 783 7

Operating profit 1 058 934 13

Net finance costs 104 65 62

Income from investments/profit from assoc 26 10

Profit before tax 980 879 11

Taxation 201 219

Profit for the period 779 660 18

HEPS 108.8c 106.0c 3
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Operating and Trading Profit

Rm 2013

TRADING PROFIT 951

Abnormal items 107

Retrenchment and restructuring 4

Gain on revaluation of joint venture 23

Gain on reconsolidation of Zimbabwe 88

OPERATING PROFIT 1 058
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Tax Rate

Rm 2013

Profit before tax 980

Tax 201

Effective tax rate 20.5%

Capital items 4.5%

Government incentive 1.4%

Other 1.6%

Standard tax rate 28.0%
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Headline Earnings per Share
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Dividends per Share
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Abridged Balance Sheet

Rm 2013 2012

Non-current assets 8 195 7 100

Bank balances, deposits and cash 2 084 1 902

Current assets 6 216 5 655

TOTAL ASSETS 16 495 14 657

Total equity 6 743 5 832

Loans and borrowings 4 230 3 467

Retirement benefit obligations 1 637 1 363

Other non-current liabilities 746 503

Current liabilities 3 139 3 492

TOTAL EQUITY AND LIABILITIES 16 495 14 657
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Group Condensed Cash Flow
Rm

Cash generated from operations before working capital 1 328

Working capital changes 720

Cash generated from operations 608

Net interest paid 106

Tax paid 165

Dividends paid 528

Capex 631

Acquisition  of businesses 110

Other 84

Cash outflow before financing activities 848

Net borrowings raised 823

Net cash outflow 25
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Working Capital Movement

Rm

Inventories 41

Receivables 204

Payables 557

Total increase in working capital 720
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Capex

Rm

Aluminium conversion 325

Diaper expansion 47

6th Aerosol can line 30

Clover Clayville in-plant 23

425

Other  projects 206

TOTAL CAPEX 631
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Net Debt
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Net Debt : Equity
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Key Ratios
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Operational Review



Geographical Revenue
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23%

10%
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Trading Profit and Margin
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7.9%

10.3%

15.9%

13.7%
7.7%7.6%

Note: exports profits included in South Africa

Rm



Trading Profit and Margin
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7.9%

10.3%

15.9%

13.7%
7.7%7.6%

Note: exports profits included in South Africa

Rm

9.3% excluding 

price reductions for 

long-term contracts



South Africa: Metals & Glass
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ÅGood demand for beverage cans but  lower average selling prices as a 

consequence of securing long-term contracts

ÅFish can sales up but fruit and vegetables, aerosol and paint lower

ÅDivFood margins impacted by expensive mix of imported and local tinplate

ÅLower demand for glass bottles  and reduced prices to secure long-term 

contracts

Rm
Rm

14.2% 11.0%

14.2%

Trading Profit/Margin



South Africa: Plastics
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Trading Profit/Margin

ÅDemand for milk and juice bottles flat

ÅWeak domestic demand for sorghum beer cartons

ÅSorghum beer carton exports to Botswana affected by new legislation

ÅGood demand for CSD PET closures

ÅReduced sales of drums ïmoderate demand for crates

Rm Rm

14.1% 13.3%



South Africa: Paper & Flexibles
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Trading Profit/Margin

ÅStrong demand for agricultural boxes

ÅCommercial sector demand under pressure

ÅFlexible packaging affected by weak consumer demand

ÅCartons and labels impacted by integration costs and weak demand

ÅSacks impacted by subdued infrastructure spend and lower exports

Rm Rm

4.1%

0.8%



South Africa: Tissue
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Trading Profit/Margin

6.5% 5.3%

ÅModerate growth in volumes of toilet tissue

ÅDiaper volumes lower and margins under pressure

ÅHighly competitive market
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Rest of Africa: Metals & Glass
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Trading Profit/Margin

ÅContinued high demand for beverage cans in Angola

ÅHigher sales of pineapple cans in Kenya

Rm Rm

8.6%

12.8%



Rest of Africa: Paper & Flexibles
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Trading Profit/Margin

22.0% 22.0%

ÅCustomer destocking affected cigarette carton sales in Nigeria

ÅZambia continued to perform well

ÅRecovery by Malawi

ÅZimbabwe satisfactory

Rm Rm



United Kingdom: Plastics
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Trading Profit/Margin

7.6% 7.7%

ÅSales  in Ãôs in line with last year

ÅRand translation benefit

ÅInfini lightweight-bottle increased market penetration

ÅMarket leader in the use of recycled HDPE

Rm Rm



Summary of Results
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Å HEPS up 3%

Å EPS up 19%

Å Operating profit up 13%

Å Africa profit up 39%

Å EBITDA R1.4 billion

Å ROE 24%

Å Dividend up 4%
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Strategic Update
ÅRest of Africa

ÅBeverage cans

ÅGlass



Nampak in the Rest of Africa
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12 countries

Revenue +/- R2.5bn pa

Trading margin >15%



Rest of Africa
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Angola and Mozambique
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Å New production facility/warehouse for various expansion 

projects

Å 2nd can line

Å Expansion of  product range

Å Flexibles

Å Closures

Å Food cans

Å Rigid Plastics 

Å Plastics acquisition



West  Africa 
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Nigeria 

Å New beverage can manufacture 

Å Glass facility

Å New metal lines in existing operation

ÅAerosols, paint cans, plate lacquering

Å Rigid plastics and closures

Å Sorghum beer cartons

Ghana (seeking acquisition)

ÅRigid plastics, closures, crates and sorghum beer cartons



East Africa 
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Kenya

ÅClosures manufacture for CSD  and water

ÅROPP closures line  (2013)

ÅPaper sacks facility   

Tanzania

ÅMetal drums   (2013)

ÅSorghum beer cartons in  Uganda and Tanzania  (2013)

Ethiopia

ÅAcquisition in Ethiopia (currently 25% equity)  (2013)

ÅCrates  (2013)
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New Drum Line in Tanzania


