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GROUP RESULTS




Group Income Statement

Continuing operations Rm 2012 2011 %

Revenue 17639 | 15819 12

Operating profit 1794 1498 20
Net finance costs 169 120 41
Income from investments 13 12

Profit before tax 1638 1 390 18
Taxation 446 456

Profit for the year from continuing operations 1192 934 28
Discontinued operations - 331
Non-controlling interest 15 25

Attributable income 1207 628 92

HEPS continuing 200.8c| 172.4c| 16.5
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Abnormal Iltems
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am | RM 2012
_

. Fair value of financial instruments 18
. Retrenchment and restructuring 11
I Impairment of goodwill, plant, property & investments 10
. Net gain on revaluation of original interest in Glass 44
l Other 2
I TOTAL 3




Tax Rate (continuing)

= |Rm 2012
]
B | Profit before tax 1 638
. Tax 446
. Effective tax rate 27.2
I Capital gains tax 3.2
Prior year adjustments 1.0
— Joint venture interest revaluation 0.8
. Angola tax losses 1.1
l STC and withholding tax 2.4
Other 0.7
I Standard tax rate 28.0
I Nampak
packaging excellence
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Abridged Balance Sheet
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“ | Rm 2012 2011
= Non-current assets 7 546 6 258
. Bank balances, deposits and cash 1780 1451
== | Current assets 5924 5199
= TOTAL ASSETS 15 250 12 908
I Total equity 6 216 5 695
mm | Loans and borrowings 1 595 1 359
. Retirement benefit obligations 1618 1 360
l Current liabilities 5157| 3996
Other 664 498
I TOTAL EQUITY AND LIABILITIES 15 250 12 908
I Nampak




.
Group Condensed Cash Flow

— Rm
Bl | Cash generated from operations before working capital 2 602
N Working capital changes 340
. Cash generated from operations 2 262
. Net interest paid 154
I Tax paid 417

Dividends /cash distributions paid 678
R Capex 1 082
. Acquisition of business 978

Other 78
l Cash outflow before financing activities 1125

Net borrowings raised and other 465
I Net decrease in cash 660
I Lotz
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Working Capital Movement
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. Rm

. Inventories 532
Receivables 38

-

. Payables 154

I Total increase in working capital 340




Net Debt : Equity
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Key Ratios
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Geographical Revenue
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Trading Profit and Margin
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South Africa: Metals & Glass

: Rm Revenue RM Trading Profit
@ 6,000 1,000
Margin 13.4% 14.4%
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ASubstantial growth in beverage can volumes but margin pressure
AFish and fruit cans sales up
AModest demand for aerosol, paint and other cans

A100% of glass for 7 months

ALower demand for returnable beer and FAB bottles ak
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South Africa: Paper & Flexibles
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Trading Profit

Margin 4.0% 3.9% |

1

1
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2012 2011

ACorrugated improved further

AWeaker demand in 2"d half for flexibles

AGood cement sack exports

ADisappointing performance by cartons

A2011 included R28m trading profit for sold businesses
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South Africa: Plastics

: Rm Revenue RM Trading Profit
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ALower demand for milk and juice bottles i margins under pressure
AStrong local demand for sorghum beer cartons and exports to Botswana

AGood demand for CSD PET bottles and associated closures

AReduced sales of crates and drums i lower margins

Nampak

packaging excellence

N
N




N
w

South Africa: Tissue

Trading Profit

Margin
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AMarginal growth in volumes of toilet tissue

ADiaper volumes increased

AFierce price competition across all products
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Rest of Africa: Metals & Glass

Rm Revenue Rm Trading Profit
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AAngola ran at full capacity and performed to expectations

ANigeria affected by socio-political factors

AEast Africa performed well on good demand for food cans and crowns
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Rest of Africa: Paper & Flexibles

: Rm Revenue Rm Trading Profit
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AStrong demand for cigarette cartons in Nigeria
Alncreased sales of paper sacks in Kenya

ASubstantial growth of sorghum beer cartons in Zambia

AModerate improvement by Malawi
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United Kingdom: Plastics

: Rm Revenue Rm Trading Profit
2,000 150 Margin 7.4%  6.4%
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ASales flat

l AGood cost control
I AFresh milk price war

ARecord-high polymer prices

AExcellent result in challenging circumstances m El N k
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Summary of Results

HEPS up 16.5%

Dividend up 20%
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RONA and ROE improved i both now at 20%

Debt and.gear
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STRATEGY
and
GROWTH OPPORTUNITIES
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ASouth Africa
ARest of Africa

AConclusion




South Africa

= A Focus and invest in our core operations

. A Grow with our major customers and the South African economy
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